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amending AB Decision No 11-lli-4 of 18 October 2011 relating to the adoption of
the Work Programme and the Final Budget of the Community Fisheries Control
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AB Dacisfon 11-W-08

THE ADMINISTRATIVE BOARD OF THE COMMUNITY FISHERIES CONTROL
AGENCY,

Having regard to Counclt Regulation (EC) No 768/2005 of 26 April 2008 establishing
a Community Fisherles Cantrol Agency and in particular Articles 23(2)(c), 23(2)(d),
and 35(5) thereof,

Having regard to the Financlal Regulation applicable to the Community Fisheries
Control Agency and In particular Article 23(2) thereof,

Whereas:

(1) The Administrative Board has adopted at its 15th meeting held on 18 October
2011 the Work Programme and the detalled hudget of the Agency for year 2012 (AB
Dacision No 11-1li-4).

(2) The Budget Authority has adopled the Final budget of the EU for year 2012 on 1
December 2011, including a reduction of 1% to the budget of the agency

(3) it Is necessary to amend the work programme and the budget of the CFCA for
year 2012 fo reflect the reduction mentioned in paragraph 2.

HAS DECIDED AS FOLLOWS:

' Atticle 1

The activity fiches under point 7 of Annex | of Declsion No 11-lil-4 of the
Administrative Board of the CFCA of 18 October 2011, concerning the adoption of
the Multiannual Work Programme for years 2012-2016 and the Work Programme for
year 2012 are replaced by the activity fiches in Annex | of this decision.

Article 2

Annex [I of Decision No 11-lil-4 of the Administrative Board of the CFCA of 18
October 2011 concerning the Final Budget and Establishment Plan of the Community
Fisheries Control Agency for year 2012 is replaced by Annex |l of this decision.

Article 3
The present Decision shall enter into force on the day of its signature.

Done in Vigo on 22 December 2011,

JorgemHolmoquist
Chalrman of the Administrative Board
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ANNEX | of

DECISION NO 11-W-08
OF THE ADMINISTRATIVE BOARD
OF THE COMMUNITY FISHERIES CONTROL AGENCY
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North Sea and adjacent areas Operational Coordination

-7- = ‘-— v-rr-‘rn e “-—'* = B E% 9' 2‘ kh&wﬂﬁ;
Staff Unit C i AD 1,5'AST, 1 SNE

Standard Budget BL - 3100 £€165,000°
ABMS I Godet.1- €785,966
Toqal basis™ — S S —

Arl. 5(2), (3) of Councrl Ragu!at:on (EC) No 768/2005 of 26 Aprfl 2005 estabiishing a
Community Fisherles Conirol Agency and amending Regulation (FEC) No 2847/93
establishing a conirof system applicable to the Common Fisheties Policy”,

Council Regulation {EC) No 1342/2008 of 18 December 2008 sstablishing a long-term plan
for cod stocks and the fisheries exploiting those stacks and repealing Regulation (EC) No
425/2004",

Commission Decision 2008/620/EC of 22 July 2008 establishing a specific control and
inspection programme relaled fo the cod siocks in the Kallegal, the Non‘h Sesa, the

Skagerrak, the ease‘em Channel the walers west of Scot{and and the !rish Sea
| Ohjectives -« ' - '

« Uniform and effective application of CFP rules in the North Sea and adjacent areas, in
particular compliance with the multiannual recovery plan for cod siocks

- Specific objectives will be formulated together with the Steering Group taking into account

concluslons of lhe assessment of achvaties carned out In 2011 and results of risk analysns
Tasks Ll : T B R,

Adoaption JOP for 2012 and 2013

Mestings of the Stesring Group and Technical Jolnt Deployment Group
Exscution of Joint Campaigns

Woaorkshops for inspectors tralners and MS coordination experts (CCIC)

provisions requested by the reform of the CFP
JDP Risk management
JDP Assessment

Upon request of the Commission assistancs in relations with Third countrles (Norway, Faroe
Islands)

Commumcation and others

Waorkshops on the sea basin regional approach and the assessment of possible new |

JDP for 2012 and 2013
Minutes of the Stesring Group

T0.5AST temporarlly pari-Uime transferred to Pelagic JOP, Western Waters.
2 Conlrlbullon o TITLE Ili, Commission General Budget 11.080502.

3 0J L 128, 24.5.2005, p.1. Regulation as last amendsd by Regulation (EC) No 1224/2008 {OJ L 343,
22,12,2009, p.1).
4 QJ L 348, 24.12.2008, p. 20,
5 OJ L 198, 26.7.2008, p. 66, Daclsion as last amended by Daclsion 2041M112/EU {OJ L. 46, 19.2.2011, p, 46);
applicable uplil 22 July 2012,
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Joint campalgn reports produced

1 Workshop seminar delivered to inspectors trainers

1 Workshop seminar dslivered to MS coordination experts (CCIC)
Workshops on the sea basin reglonal approach deliverad
Strategic plan of Joint campalighs based on risk management

Annual report on assessment of effectivenass of JDP, Including results of analysis of the
existence of non-compliance risk

Report of results of assistance in refation with Third Countries (Norway, Faros Islands)
Leafiet with JOP results and communication of results on the Agency web site

Staff Unit C 0.5AD° 3 AS
Standard Budget Bl - B03110 €165,000 7
ABMS Code 1.2 €874,491
Le@lbasis PR . e e DI - - A N

Art. 5(2), (3) of Council Regufation (EC) No 768/2005 of 26 April 2006 establishing a
Communily Fisherles Controf Agency and amending Regulation (EEC) No 2847/93
establishing a control system applicable to the Gommon Fisheties Policy’.

Council Regulation (EC) No 1098/2007 of 18 September 2007 establishing a multi-annual plan
for the cod stocks in the Balfic Sea and the fisherles exploiting those stocks, amending
Regulation (EEG) No 2847/93 and repealing Regulation (EC) No 779/97°.,

Commission Decision (2006/689/EC) of 12 June 2008 establishing a specific control and
Inspection programme refated io the cod stocks in the Baitlc Sea™,

Objectives - R

Uniform and effective application of CFP rules In the Baltic Sea, in particular compliance with
the multiannual recovery plan for cod stocks.

Specific objectives will be formulated together with the Sleering Group taking into account

conclusions of the assessment of activitles carrled out in 2011 and results of risk analysls

Adoption JDP for 2012 and 2013 '

Mestings of the Steering Group and Technlcai Jalnt Deployment Group
Execution of Joint Campaigns

Workshops for Inspectors trainers and MS coordination experts (CCIC)

Workshops on the sea basin reglonal appreach and the assessment of possible new provisions

8 1 AD temporarlly part-time transferred to Pelagle JDP Western Walters.

’ Contribution to TITLE I, Commisslon General Budget 11.080602.

8 0J L 128, 21.5.2005, p. 1. Regulation as last amended by Regulatlon (EC) No 1224/2000 (OJ L. 343,
22,12,2008, n.1.

® QJ L 248, 22.9.2007, p. 1.

004 L 180, 18.7.2008, p. 11; Decislon as lasl amended by Declslon 2014/114/EU {OJ L 46,

48.2.2011, p. 50); applicable until 12 June 2012.
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requested by the reform of the CFP

JDP Risk management

JDP Assessment

Upon request of the Comimission assistance in relations w:th Third countrles countrles (Russia)
Commun!cat(on and others

Deliverables &5 = T Lo e T T T e

JDP for 2012 and 2013

Minutes of the Steering Group

Joint campaign reports produced

1 Workshop seminar delivered to inspectors trainers

1 Workshop seminar delivered to MS coordination experts (CCIC)
Workshops on the sea basin regional approach deliverad

Report of resulls of assistance In rolatlon with Third Countries (Russia)
Strategic plan of Joint campaigns based on risk management

Annual report on assessment of effectiveness of JDP, including results of analysis of the
exlstence of non-compliance risks

Leaflet with JDP results and communication of results on the Agsnecy web site

] Operationl Expenditure

1‘2:‘“

“Staff 1AD SAST
Standard Budget BL — B03120 €200,000%
ABMS Code 1 3 €1 001 329
T N _ I

Art. & (2) of Gounci Regulaf:on (EC) No 768/2005 of 26 April 2005 estabﬂshmg a Gommumty
. Fisherles Control Agency and amending Regulation (EEC) No 2847/93 establishing a control
system applicable to the Common Fisheties Policy.

Council Regulation (EC) No 1386/2007 of 22 October 2007 faying down conservation and
enforcement measures applicable in the Regulatory Area of the Northwest Aflantic Fisherles
Organisation™,

Regufation (EU} No 1236/2010 of the European Parfiament and of the Gouncil of 16
Decembor 2010 laying down a scheme of conirol and enforcement applicable In the area
covered by the Convention on future multllateral cooperation in the North-East Af!ant:c
fisheries and repealmg_Councfl Regu.fat‘!on (EC) No 2791/1 999"’

Objectives =1~

To coordinate the EU pariicipation in the International Control and Inspection Programmes in

NAFO and NEAFC

™ { AST temporarlly iransferred to Pelagic JDP, Westem Walers.
Conlrlbuiion to TITLE {H, Commission Gensral Budget 11.080602,
¥ Q4 L 318, 5.12.2007, p. 1. Requlation ds last amendad by Regulation (EC) No 679/2009 (OJ L 197, 29,7.2009),

ﬁ QJ . 348, 31,12.2010, p. 17.




AB Decision 11-W-08

Specific objectives will be formulated together with the Staering Group con51dering the
results of Assessment of actiwtxes 2011 and the Risk Analysls

Tasks. - e e e ol ey S R TR R
Adaption JDP for 2012 and 2013
Meetings of the Steering Group and Technical Joint Deployment Group
Exscution of Joint Campalgns
Participation of Agency staff as Unlon Inspectors in internatlonal waters
Training seminars for NAFQO and NEAFC Inspaclors
JDP Risk management
JDP Assessmeni
Assistance to EU Dslegation for NAFO and NEAFC international meetings
Upon request of the Commission assistance in refations with Third countries (Canada)

Communfcaﬁon and olhers . _

P R

JDP for 2012 and 2013

Minutes of the Steering Group and Technical Joint Deployment Group
Quarterly reporis by TJDG

Joint campaign reports produced by Agency coordinators

2 training seminars for NAFO and NEAFC inspectors

Strategic plan of Joint campaigns based on risk managsment

Reparts of participation of Agency staff assisting the Commission in the relations with
International organisation and Third Countries.

Report of resuiis of assistance in refation with Third Countries (Canada)

Annual report on assessment of effecliveness of JDP, including resulis of analysis of the
existence of non-compliance risks

Leaflet with JOP resuits and communicalion of resulis on the Agency web sile

Staff Unit C 1AD SAST 2SNE.
Standard Budget " | BL- B03130 €165,000™
ABMS Code ‘I 4 €962 336
Cogal basls T T SN E— — — :

Art. 5(2) of Councll Regu!aﬁon (EC) No 768/2005 of 26 Apr!i 2005 estabhshmg a Communffy
Fisherles Controf Agency and amending Regulation (EEC) No 2847/93 establishing a conirol
sysfem applicable to the Common Fisherles Policy.

Council Regulation (EC} No 302/2069 of 6 Aprilt 2008 concerning a muftfannual recovery
plan for bluefin funa In the eastern Aflantic and the Mediterranean, amending Regulation

15 Contribution to TITLE ilf, Commission General Budget 11,080502.
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{EC) No 43/2009 and repeaiing Regulation (EC) No 1550/2007™,

Commission Decision (2011/207/EU) of 29 March 2011 estabﬂshlng a specific conirol and
inspection programme related fo the recovery of bluefin funa in the eastern Aﬂanfic and the
Mediterranean’,

Objectives ~ ~ -~ . .

Uniform and effective apbhcatlon of CFP rules in the Mediterranean and Black Sea in
particular compliance with multlannual recovery plan for bluefin luna and, if appropriate,
Swordfish,

Specific objectives will be formulated together with the Steering Group taking into account

concluszons of the assessment of ac!iwtles camed out in 2011 and results of risk analysss
Tasks LA N e e T L. - M e -+ . ML T

JDP for 2012 and 2013

Mastings of tha Steefing Group and Technical Joint Deployment Group
Execution of Joint Campaigns

Workshops seminars for [CCAT and Natlonal inspactors

Participation of Agency staff as Union Inspectors in international waters
JDP Risk management and assessment

Assistance to EU Delegation for ICCAT and GFCM international meetings

Upon request of the Commission assistance in relations with Third countries (Turkey,
Croatia, Montenagro, Southern Mediterranean countries)

Asslstance to the MS and the Commission for the Implementation of the video stereo
technology pllot project to evaluate calches and number of BFT caged

Commumcation and oihers _ - ]
Deliverables -~~~ : T T

JDP for 2012 and 2013
Minutes of the Steering Group and reports by Technical Joint Deplaymant Group
Joint campaign reporis

3 regional workshops seminars an disseminaiing best pracnces in relation to the ICCAT rules
for blusfin tuna, swordfish and Maditerranean regulation'®

Participation in MS fraining seminars for ICCAT inspeclors
Strategic plan of Joint campalgns based on risk management
Inspsclion reports from Agency Union Inspectors

Reports of participation of Agency staff assisting the Commission In the relations with
International organisation (JCCAT, GFCM), Third Countries (Turkey, Croatia and Montenegro
and Southem Mediterranean countries)

Annual report on assessment of effectiveness of JOP, including resuits of analysis of the
exlstence of non-compliancs risk

18 0J 1 96, 15.04.2009, p. 1.
7 0J1. 87, 02.04.2011. p.9
18 Dates to be agreed with the Commission, the MS and Third counirtes involved.
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Leaflet with JDP results and communication of resulis on the Agency web sile

Standard Budget BL-B03140 €220,840
ABMS Code 1.5 €1,024,667
Legal basls .. &~ - 0 o renn T T T T T

Art. 3 (h), (B of Councll Regulation (EC) No 768/2005 of 26 April 2005 establishing a Community
Fisheries Conirol Agency and amending Regulation (EEC) No 2847/93 establishing & confrof system
applicable to the Common Fisheries Policy.

Councif Regufation {EC} No 1005/2008 of 26 September 2008 establishing a Communily system o
prevent, deter and eliminate illegal, unreported and unregtfated fishing, amending Regulations (EEC)
No 2847/93, (EC) No 1936/2001 and (EC) No 601/2004 and repealing Regulations (EC) No 1093/94
and (EC} No 1447/1999%.

'Commiss!on Regulation (EG) No 1010/2009 establishing detailed rufes for the implementation of
Councll Regulation (EC) No 1005/2008 estab!ishing a Communily system fo prevent, deter and
eliminate flegal, unreported and unreguiated fishing .

Commission Decision of 18 December 2009 deslgnating the Communily Fisheries Conlrol Agency as
the body to carry out certaln tasks under Council Regulation (EC) No 1 006/2008%,

Objectives

To provide assistance to the Commission and the Member States In order to ensure uniform and
effective application of the rules of the Council Regulation (EC) No 1005/2008 and fight IUU fishing by
the implementation of an 1JU Work Plan for CFCA

Taské

Workshop Seminars for MS compstent authorilies and Third Countries if so requested by the
Commission

Support training actions on 1UU in MS

Execution of the tasks transferred under Commission Decision 2009/986/EU, Including audiis and
evaluation missions to thipd ?99‘,“_’?"{'3 (Aac’:n~ _r_s_quqg_s_tof ﬁlje Cqmmi.ssipn) R

Dolivorablos -

4 workshops seminars for Member States competent authorities
Participation to MS national training seminars on request

Reporis on the Implementation of Agency activities related to IUU

Training seminars for Third countries experts on request of the Commission
Mission reports on audits and evaluation missions in Third Countries

9 0J L 286, 29,10,2008, p, 1.
% 0J 1, 280, 27.10.2009, p. 5.
M oL 338, 19.12.2008, p. 104,
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Communication of resulis (leaflels on [UU activities) on the Agency web sile

BAST
Standard Budget ‘ BL - B03150 €80 000%
ABMS Code 18 €603 42524
| Legalbasis - PR B R

Art. 6{2), {3} of Councli Regulaﬂon (EC) No 768/2005 of 26 Apri! 2005 estab!fshmg a
Communily Flsherles Control Agency and amending Regulation (EEC) No 2847/93
establishing a control system applicable to the Common Fisheries Policy.

Commission Decisiori (2011/310/EU) of 24 May 2011 establishing a specific conlrol and
inspection programme related to the pelagic fsshenes in westem waiers
Objectives -~ -~

- Uniform and effective application of CFP rules In the Western Watsrs, In particular
compliance with the Union rules regarding the pelaglc fisheries In Western Waters

- Specific objectives will be formulated together with the Steering Group taking Info account
conclusmns of the assessment of achvstles camed out in 2011 and results of rlsk ana!ys!s

Tasks

Adoption JOP for 2012 and 2013%

Meetings of the Steering Group and the Technical Joint Deployment Group
Exscution of Joint Campaigns

Workshop for inspectors trainers

Workshops on the sea basin regional approach and the assessment of possibie new
provisions raquested by the reform of the CFP

JDP Risk management
JDP Assessment

Upon request of the Comimisslon assistance in relations wlth Third gounirles (Norway, Faroe
Islands, Iceland)

Communicaiton and others S

Dellverables

JOP for 2012 and 2013
Minutes of the Steering Group and the Technical Joint Daployment Group
Joint campaign reports produced

1 Workshop for inspectors trainers delivered

i

1 Workshops on the sea basin regional approach delivered

22 gtaff temporarlly transferred from North Sea, Ballic Sea, NAFO & NEAFC to develop this activity.
B contribution to TITLE {l}, Commission General Budget 11.080502.
2 £or the Hime belng no dedicated staff is avallable,
8 5J 1. 138, 26.05.2011, p.59 applicable untll 31 December 2012,
% subject to the adoption by the Commmission of a Specific Conirol and Inspsction Programime.

10
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Sfratagic plan of Joint campaigns based on risk management

Annual report on assessment of effectiveness of JDP, including results of analysis of the
axlstence of non-compliance risk

Report of resulis of assistance in reiaiion with Third Countries (Norway, Faros Istands,
lceland)

Leaflet with JOP results and communication of results on the Agency web sits

Data Monltormg and Networks Operational Expenditure
“Staff R — "'"'"4 AD + 1AST
Standard Budgst BL-B03010 €335,000°

ABMS . Code21 €‘f 359 200
‘Background (legal basis) - e ST e :

At 3(c), Art. 7(B, (1), Art. 13(2)(d), Art. 14, Art: 16, An‘ 170, Art. 17g and Art, 34 of Counc!l
Regufation {EC} No 768/2005 establishing a Communily Fisherles Gontrol Agency and
amending Regulation (EEG) No 2847/93 establishing a control system applicable to the
Common Fisheties Policy; Art. 33(2)(7), 71{3), 72(3), 81(2),{3), 110, 111(1),(2) and
116(2),(3)}, (4) of Council Regulation (EC) No 1224/2009 of 20 November 2009 establishing a
Community control system for ensuring complfance with the rules of the common fisheries
policy, amending Regulations (EC) No 847/96, (EC) No 2371/2002, (EC) No 811/2004, (EC}
No 768/2006, (EC) No 2115/2005, (EC) No 2166/2005, (EC) No 386/2006, (EC)
No 80972007, (EC) No 676/2007, (EC) No 1008/2007, (EC) No 1300/2008, (EC)
No 1342/2008 and repealing Regulations (EEC) No 2847/93, (EC} No 1627/94 and (EC}
No 1966/2006%.

T i

Objectives =~ ¢ iwninn s T

To develop and strengthen the skills, abilities, processes and resources that Member States
nead for the uniform application of the rules of the Common Flsherles Policy In the fleld of
data monitoring and networks

To provide guidance and to facllitate the exchange of best practices for bullding capacities in
the arsas of dala monltoring and networks

To devefop 1nformallon and data exchange regarding joint contro! and Inspection activitles _
Tasks o - o I

To organise mestings on data exchange and best praclice

To contribute to and to coordinate regional pilot projects for the common development of
identifled solutions on challenges faced by Membar States

To facilitate JOP aclivities by providing necessary information and data for risk analysis

To foster cooperation for the implementation of an integrated approach in the field of
monitoring and reporting systems

To set up CFCA ERS system (ERS data transmission from MS to the Agency for JDPs)

To develop the remote and secured collaborahon pfaiform FishNet _ e
Dellverable .l e . . e . . oo - v R ) a

27 contribution to TITLE N, Commleston Gensral Budget 11.080502,
% 0] L 343, 22.12.2009, p.1.

11
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Meetings on data monitoring and nelworks

' Monitoring capabkilities for JOPs made available and maintained

To set up CFCA ERS system (ERS data fransmission from MS to the Agsnoy for JDPé)
Daia and GIS spatial analysis

Seiting up of FishNet In support to JOP’s and other operational activities Implementation

= = CODE=: o CRESOURCESE= et
Staff Unit B 2 AST
Standard Budget BL-B03020 €307,601%°
ABMS Code 2.2 €919,188

Background (legal basis)

Art. 3(e}, (1, (9), Arl. 7(a), (b), () and Art, 17b of Council Regulation (EC) No 766/2006 of 26
Aprit 2005 establishing a Community Fisheries Control Agency and amending Regulation
(EEC) No 2847/93 establishing a conirol system applicable to the Common Fisheries Policy.
To develop and strengthen the skills, abilities, processes and resources that Member States
need for the uniform application of the rules of the Common Fisherles Policy in the field of
raining

To provide guidance and to facilitate the exchange of best practices for building capacities In
the areas of {raining

To develop Core Curricula for the fralning of fisheries inspectors

Tasks T . . - . - . T e . . . . - e ae e w . s

To organise meslings on fraining and exchange of experience

To share knowladge and best practice on conirol and inspection
To develop harmonised standards of inspection

To coordinate the production of fraining modules {(e.g. drafting, teaching and learning aids,
dissemination {ools}

To administrate the Training web collaboration platform (system and security)

To organise iraining seminars and workshops at the request of the Commission and the MS
Deliverables . coe t T P T ':.‘: IR TN ° B P
Meeting minutes

Core Curricula training modules {courses and teaching and learning aids)
Training seminars

Support regional, national or Third country tralning programmes

Training web collaboration platform upgrade (system and securily}

2 Gontabulion 1o TITLE 11f, Commisslon General Budgst 14.080502.

12
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Maritlme Surveillance and  Pooled Operatlonal Expendlture
Capacitics

Staff Unit B ' 1AST
Standard Budgat BL-B03030 £€74,000™

ABMS Code 2.3 6407 707
Background (legal basis} R Toner T :

Art. 7{c), (d), Art. 17e and Art. 17g of Council Regulation (EC) No 768/2005 of 26 April 2005
establishing a Communify Fisheries Conirol Agency and amending Regulfation {(EEC) No
2847/33 estab!rshmg a confro! system appﬁcabfe fo rhe Common F:shenes Pol:cy
Objectives ‘

To contribute to the implementation of the EU IMP and the GFP, continuing cooperation in
maritime affalrs with Member States, the Commission relevant EU Agencies and external
bodies

To provide a cost effective technical capacily and availability of means In support of CFCA
coordination activilles

To identify ant maks better use of external information sources not readably available al the
Agencyfor fisheries conlrol purposes and fight against [UU in order to improve risk analysis

at EU [evel
Tasks

To confinue inferagency cooperation.

To contribute to the preparation and development of a Common Information Sharing
Environment (CISE)

To contribute to improve risk analysis at EU level by using Member States, Commission and
other EU agencies' data and information for the fight against IUU fishing

To Improve the quality of surveillance data and sharing on a reclprocal need to know basls,
To manage the list of Union Inspectors and its publication on the Agency web-site and to
lssue Unfon Inspeclors identification doci.iments

To manage and develop CFCA coordination room

To assist the Commission regardmg IMP activities (i.e. Adriatic and lonian Sea initiatives)

Deliverabfes o

Supporting documentation, expertise and operational coordination projecis (L.e. CISE)

Up to date list of Union Inspectors, published on the Agency website, and Union Inspectors
ID cards fssued for inspectors upon request

On request of Member States or Commission, confract and delivery of jointly procured goods
and services

| A functional CFCA coordination reom in fine with the operational requirements®

% Contribution to TITLE HI, Commission General Budgst 11.080502.

13
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Mestings documents and seminars reports J

Administrative Board 61 000€32

Background {legal basis)

Art. 23 of Councif Regulation (EC} No 768/2005 of 26 April 2006 estab!ish!ng a Communily
Fisheries Controf Agency and amending Regulation (EEC) No 2847/93 establishing a conirol
system applicabie to the Common Fisher!es Po!!cy

Objectives T

As the main governing body of the Agency the forefront objective of the Administrative Board

is to ensure the correct and effec!we functionmg of the Agency
Tasks — T

Among others:
To appoint and dismiss the Executive Director pursuant to Article 30;
To adopt, by 30 April each year, the general report of the Agency for the previous year
and forward it fo the European Parllament, the Councfi, the Commission, the Courf of
Auditors and the Member States. The report shall he made public;
To adopt by 31 October each year, and faking into account the opinion of the Commission
and the Member States, the work programme of the Agency for the coming vear and
forward it to the European Fatllament, the Council, the Commisslon and the Member
Staies.
To adopt the final budget of the Agency befere the beginning of the financlal year,
adjusting it, where necessary, according to the Gommunity contribution and any other
revenue of the Agency,
To perform its duties in relation to the Agency's budget in accordance with Arlicles 35, 36
and 38;
To exercise disciplinary authorily over the Execulive Director,
To establish lis rules of procedurs; which may provide for the establishment of sub-
committess of the Administrative Board as necessary; To adopt procedures necessary for
the performancs by the Agency of Els tasks

Deliverables = T T e T

Agency Administrative Board Decisions

Agency Muttlannual work programme, Annual work pregramme and Annual Report
Adoption of the Budget and the Accounts

Adoption of the Multlannuai Staff Policy Plan

Endorsement andfor support of {he activities carried out by the Agenoy in the development of | -
lis mission

3! Emergency Unit if requested,
32 Contribution o TITLES 1 and 1, Commission General Budget 11.080801,

14
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Adwsory Board : 10, 000€33

Background (legal basis) °

Art. 31 of Councll Regulation (EC) No 768/2005 of 26 Aprif 2005 establishing a Commumty
Fisherles Conlrol Agency and amending Regulfation (EEC) No 2847/93 establishing a conlrol
system applicable to the Gammon Ffshenee Po!:cy T

Objectives

The main ohjective of the Advisory Board is fo advise the Executive Director and {0 ensure
close cooperatlon wlth stakeholders

Tasks - T P

The Advisory Board shall at the request of the Executive Director advise him/her in the
performance of his/her dutles under this Regulatcon

Deliverables

Advisory Board advice regarding the Multiannual and Annual work programme of the
Agency, containing the main concerns, needs and priorities of the stakeholders fo be
congiderad in the Agency field of aclion.

- Representanon and networks

Background (legal basis) -

Art. 29(3} of Council Regulahon (EC} No ?'68/2005 of 26 Apri! 2005 estab!!shfng a
Communily Fisheries Conirol Agency and amending Regulation (EEC) No 2847/93
establishing a com‘ro! system appl!cab!e to the Common F:sherles Poilcy

‘Objectives

To ensure Agency represeniaiion, cooperatlon dialogus and lransparency with other

institutional bodles, EU agencnes and thlrd parues
Tasks - = ’ -

Contribute to the general awarensss about the mission and work of the Agency
Keep informed the institutional bodles and third parties on the work of the Agency
Explore synergiss and commeon approaches with other EU agencies

Follow up of the relevant xnformatlon prowded by the third parties

Deliverablss =

Altendance to relevant meeslings for the Agency

Contribution to drafling positions In the fleld of the inter-agency working groups
Presentations and briefings delivered in the different meetings

Briefings and documents issued fo inform the institutional bodles and third parties

s Coninbutton to TIYLES | and I, Commission General Budget 11.080601,
% Sontributlon to THLES | and I, Commisslen General Budgst 11080501,

16
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87, 359@5

Communication

Background (legal basis} T

Article 32(3} of Counclt Regulatzon (EC) No ?68/2005 of 26 Apnl 2005 estabhshmg a
Community Fisherfes Conlrol Agency and amending Regulation (EEC) No 2847/93

establishing a controf system app!icab!e to l'he Common Flshenes Pof:cy
Objectives by target audience - - L

1. Stakeholders: promote a culture of compliance with the rules of the Common Fisheries
Palicy by contributing to a climate trust, confidence and accountabillly

European Commission in the field of the Common Fisheries Policy and in particular in the
area of Control and Enforcement

3. Local public: support the Communication Strategles defined by the European Institutions
and in pariicular the Commission

4. Institutional actors: raising awarensess about the Agency's work and mission in general and
ensure fluent mformation ffow .,

2. General public: contribute to and support of the Communication Strategy defined by the |,

Tasks

1. Stakeholders:
Communication in relation to RAC/Agency conferences/seminars on control
Reception of stakeholder visitors groups

2. General public:

Creation and davelopment of Agency online communication tools

Contribuiion and support to communication aclivities of the Commission In relation to the
CFP(Seafoad Exposition and Maritime Day)

Printing and distribution of Annual Report and Work Programme

Production of the necessary Communication support material

Communicate to the media the main results of Agency work

Apply the Agency visual identity

3. Local pubiic:

Celebrating Europe Day in Vigo

Participation In activities organised by the Commission Represantation Office and EU info
relays In Spain

Othar local activities {university, lacal industry, efc)

4, Institutionat stakaholders:

Presentations to EU aiakeho!ders as well as in internat:onal national _gional and local fora
Defiverabies o

1. Stakeholders:
Communication on the seminarfevent organised with a RAC
Stakehalders visits {o the Agency

2. General public:

Waebsite developient on Agency work

Stand, Agency staff presences, promotional material at the Seafood Exposition in Brussels
and the Maritima Day

Participation in EU activities on the CFP and particularly Control such as information

=

% Gonlributlon to TITLES | and I, Commission General Budget 11.080601,
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seminars, press conferences or fairs as well as contributing to the dissemination of the EU
project {e.9. by participaling at the Frankfurt Book fair) X
Layout and distribution of the main publications of the Agency: Annual Report and Work
Prograrome:

Effective Communication iools available for trainings, visits, fairs, pressntations, efc.
Strong media relations on the {opics covered by the Agency by Issuing press releases,
having phone contact and organising press frips or conferences when refevant.

Main Agency supports apply the corporate visual Identity

3. Local public:

Organisation of a local event with vast Institutional presence and media coverage
Cooperation with the EC Representation Cffice and EU Communication refays
Crganisatlon of visits of the local stakeholders to Agency office

4, Institutional actors: .
Presentalions to EU stakeholders, specially those involved in the JDPs
QOrganisation of demos on operational work to main EU decision makers

17
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