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AB Decision 11-1ll-4
18/10/2011

THE ADMINISTRATIVE BOARD OF THE COMMUNITY FISHERIES CONTROL AGENCY

Having regard to Council Regulation (EC) No 768/2005 of 26 April 2005 establishing a Community
Fisheries Control Agency and in particular Articles 17f, 23(2)(c) and 23(2)}{(d) thereof,

HAS DECIDED AS FOLLOWS:

Sole Article

1. The Muitiannval Work Programme for years 2012-2016 and the Work Programme of the
Community Fisheries Control Agency for year 2012 as contained in Annex | and the Final
Budget of the Community Fisheries Control Agency for year 2012 as contained in Annex [}
are adopted.

2. This decision shall take effect on 18 October 2011,

Done in Vigo on 18 October 2011 ﬂ L
¢t 0
Jorgen Holmquistf™

Chairman of the Administrative Board
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Foreword by Joérgen Holmquist, Chairman of the Administrative Board

A cuiture of compliance in the fisheries sector is a cornerstone in the responsible exploitation
of living marine resources and goes hand in hand with the establishment of a genuine level
playing field in European fisheries. In its first five years, the CFCA has contributed to these
objectives by ensuring a uniform and effective application of the rules of the CFP by Member
States in key fisheries. It has made an important confribution to Member States” enhanced
operational cooperation and to demonstrably improved compliance in several areas.

Although progress has been made during the past years, there are still big challenges ahead.
Indeed, further efforts are necessary in the coming years in order {o achieve the objective of
a sustainable exploitation of marine resources. Sustainability is one of the priorities laid down
in the Europe 2020 strategy that emphasizes that “coordination works”. In this regard, the
CFCA is well placed to broker cooperation between Member States and the Commission and
to bring in European added value.

The new control legislative package (IUU and the new control regulation), together with the
control implementing rules adopted this year have set a very solid foundation for effective
control and inspection in Europe. This is crucial. A culture of compliance is a prerequisite for
a sound management of fisheries. There is now a new proposal for the reform of the
Common Fisheries Policy on the table. It provides a good opportunity to finally making fishing
sustainable - environmenially, economically and socially by bringing fish stocks back to
sustainable levels and ending overfishing practices. EU citizens deserve a stable, secure and
healthy food supply for the long term and the fishing industry needs to he sure that it ¢can
earn a good livelihcod on its activity.

In this context, the CFCA contribution is decisive. Operational cooperation coordinated by the
Agency between national enforcement authorities ensures the establishment of a European
level playing field. In addition, the Agency’'s commitiment to assist Member States in
complying with the requirements fo upgrade national control systems so they comply with the
new EU control system will result in a general enhancement of EU control capacities.

The Agency will focus on the potential of Member States to apply the current and future rules
of the Common Fisheries Policy in a uniform and effective manner. Moreover, it will
contribute to fair competition by assisting the Commission and Member States in the fight
against lllegal, Unregulated and Undeclared (IUU) fishing practices and by implementing
regional joint deployment plans based on spacific and conirol and inspection programmes.
All in all, these tasks are essential to promote sustainable exploitation of marine living
resources and an Integrated Maritime Policy.

We present the Annual Work Programme for the coming year in times where Member States
and the European institutions are reviewing public expenditure. In this vein, the aim of the
Agency is to ensure a cost-effective and efficient use of national control resources.

As a new Chairman of the Administrative Board of the Agency for the next three years, it is
very satisfactory to see the achievements made by my predecessor Mr Serge Beslier and to
carry on in this path for the challenges ahead.




Introduction by Pascal Savouret, Executive Director

It is an honour for me to present the 2012 work programme of the Agency, the first one which
will be carried out within my mandate. In its short life, the work of the Agency has been
remarkable and my commitment is to build upon the great experience developed in fisheries
control and to continue its functioning at the highest level of excellence and transparency.

In close cooperation with Member States and the Commission, the CFCA will concentrate on
its core business: organise operational coordination of control activities by Member States for
the implementation of specific control and inspection programmes and international control
and inspection schemes, support the implementation of the 1UU Regulation and assist the
Commission and Member Sates in enhancing their capacities in the application of the
Common Fisheries Policy.

As a matter of fact, the Agency will carry on doing the coordination work which has proven to
be so useful for Member States and the Commission in the fisheries where it has been
working so far {cod fisheries in the Baltic Sea and in the North Sea and Western Waters,
bluefin tuna fisheries in the Mediterranean and Eastern Atlantic, Pelagic Fisheries in Western
Waters and NAFO and NEAFC Reguiatory Area). In addition, it will take a step ahead and
progressively extend this cooperation to regional joint deployment plans based on
multispecies. :

But this is not all. In 2012 the Agency will be carrying out supplementary tasks adding up to
the activities comprised in previous work programmes. It will assist the Commission and
Member States in the cooperation with third countries within the JDP areas. In addition, the
JDP for pelagic fisheries in Western Waters of the North East Atlantic will continue. It is the
first one carried out in a continuous and permanent manner and applied to a multispecies
fishery and will serve as a first experience on the concept of regional joint deployment plans
hased on multispecies. This approach may also offer synergies for saving on public
expenditures of Member States concerned by several JDPs.

In helping to build the control and inspection capacities of Member States, the Agency will
facilitate the elaboration of core curricula for training of national fisheries inspectors, promote
the exchange of best practices and develop harmonised standards of inspection. It will also
benefit from and contribute to the Maritime Surveillance initiatives in cooperation with the
European Commission, Member States and other EU agencies. Indeed, Maritime
Surveillance data and data management systems developed for the Agency for its
operational requirements will contribute to improve synergies, efficiency and cost
effectiveness.

All these activities aim to contribute to a level playing field of the fishing industry and a
culture of compliance that can pave the way for sustainable fisheries. These are important
objectives and | am enthusiastic about leading this team of professional and hard working
staff members. 1 am confident that we, in cooperation with Member States and the
Commission, will succeed in this endeavour.




Background

In accordance with the mandate’ of the Community Fisheries Control Agency, hereinafter the
Agency,? the present Multiannual Work Programme 2012-2016 (MWP) defines the main
objectives and priorities over a five year period, together with an estimation of the budget
appropriations required.

The MWP 2012-2016 is in line with the overall strategy of the MWP 2011-2015 and follows
the same structure in order to facilitate the comparison and analyse the progress. The MWP
2012-2016 is presented to the Administrative Board for adoption according to the Activity-
Based Management System (ABMS) and the Multiannual Staff Policy Plan (MSPP).

The MWP 2012-2016 prioritises and focuses on the Agency core activities, namely
operational coordination and capacity building. The Agency will reflect on other possible
activities on the basis of cost/effectiveness analysis, rationalisation of human/financial
means, and evolution of the EU control fisheries.

1. Context and Main Challenges

The MWP 2012-2016 of the Agency supports the 2020 Strateay of the European Union. One
of the main objectives of the 2020 Strategy is sustainability. The measures taken under the
Common Fisheries Policy (CFP) are aiming at sustainable .exploitation of living marine
resources. The achievement of sustainable exploitation is crucial for the future of fish stocks
and thus the fuiure of the fishing industry. The Agency assists Member States in the
application of the rules of the CFP so as to ensure its uniform and effective application. The
uniform and effective application of these rules is a prerequisite for the achievement of
sustainability.

Operational cooperation between national enforcement authorities contributes to the
establishment of a European level playing field. The Agency brokers such cooperation
through operational coordination of joint control, inspection and surveillance activities under
Joint Deployment Plans (JDPs) adopted by the Agency as well as by actively supporting the
improvement of the Member States capacities in the application of the rules of the CFP.

Member States have to upgrade their national control systems in order to comply with the
new control system laid down in Council Regulation (EC) No 1224/2009° and Commission
Implementing Regulation (EU) No 404/2011" . Additional efforts are necessary to mest the
deadlines for a number of new requirements. The Agency will do its utmost to assist Member
States in complying with these requirements, within its remit and subject to resources
availability.

In times where Member States are rationalising public spending with their available means,
synergies at a European level should be fully explored. In the framework of JDPs, and when
enhancing the capacities of Member States to better apply the rules of the CFP, the Agency
will explore together with the national enforcement authorities all options optimising cost-

! Article 17f Councit Regulation (EC} No 768/20056 as amended by Reguiation (EC) No 1224/2009.
? Please note, that in accordance with the Administrative Board decision {AB minutes dated 18 March
2011}, from January 2012 onwards the Agency will officially change its name to European Fisheries
Control Agency (EFCA).
°0J L 343, 22.12.2009, p.1.
*0J L 112, 30.04.2011, p.1.




effectiveness , and methodologies that permit to evaluate the impact of the different options.
On this line, the Agency will promote the assessment of the effectiveness of its core activities
on the basis of performance and impact criteria and benchmarks.

The Agency has identified different challenges and opportunities in its current MWP (2011-
2015). These challenges and opportunities must be franslated into the activities to be
implemented in 2012. In accordance with the multiannual financial programming the budget
of the Agency for 2012 will increase by 460,000 Euro (without taking into account the
reduction of 4 million € in acquisition of means) whilst the number of posts in the
establishment plan will increase by one post,

The Agency will focus on:

- Enhancing the potential of Member States to apply the current and future rules of the
CFP in a uniform and effective manner, so as to promote sustainable exploitation of
marine living resources, and Integrated Maritime Policy (IMP),

- Contributing to fair competition by assisting the Commission and the Member States
in particular through assisting to the application by the Member States of the
provisions preventing, deterring and eliminating 'UU fishing, and the adoption and
implementation of regional JDPs based on specific control and inspection
programmes adopted by the Commission in specific areas.

The Agency will implement the activities listed in its Work Programme (WP) in close
cooperation with the Commission and the Member States concerned. Upon request from the
Commission, other or specific operational activities not listed in the Work Programme such
as support to the Fisheries Partnership Agreements policy or possible cooperation in the
framework of Regional Fisheries Management Organisations {(RFMOs) will be considered by
the Administrative Board, taking into account the availability of financial and human
resources for their implementation.

Taking in consideration the available means, and upon request by the Commission, the
Agency will taunch bilateral projects with third countries.

The activities required for this project will be organised in the framework of the Agency's
annual activities, and will include training on IUU and other possible cooperation areas
(exchange of inspectors, sharing of best practice...). If these types of projects require an
important investment of financial or human resources, they will be considered by the
Administrative Board for decision,

The new control reform sets the overarching principles for the implementation of the
aforementioned priorities. In close cooperation with Member States and the Commission, the
Agency will explore the challenges and opportunities presented by the new control
package by, in particular:

- Assigning its coordinators as Union mspectors in international waters,

- Setting up an emergency unit, capable of responding to unforeseen and urgent
needs,

- Acquisition of equipment for the JDPs (e.g. chartering df inspection vessel),
- Facilitating the development of common risk management procedures,

- Data exchange, reliability and interoperability between Member States information
systems,

® Article 79 Council Regulation (EC) No 1224/2009 of 20 November 2009.




- Promoting training and exchange of best practices in all aspects of the new control
regulation,

- Developing harmonised standards of inspection,

- Carrying out the operational activities transferred by the Commission, in particular in
accordance with Commission Decision 2009/988/EU (IUU Regulation},

- Extending the operational coordination to cover all CFP activities, including landings,
fransport and marketing, in accordance with the specific control and inspection
programmes,

- Reflection on traceability requirements, -

- Contributing to improve Maritime Surveillance in cooperation with the Commission,
the Member States and other EU Agencies.

2. Mission Statement and Activities

The Agency's mission is to promote the hlghest common standards for control, inspection
and surveillance under the CFP.

In accordance with its founding regulation®, the MWP is presented according to the ABMS.
To this end, the Agency is implementing an ABMS refining its multiannual- planning,
monitoring and repotting.

The WP 2012 does not only focus on major projects the Agency is planning for 2012 but also
provides a more general overview of the activities programmed on a multiannual basis in
order to fulfil the mandate assigned to the Agency. For each activity an estimate of the total
costs is included in the WP.

The Agency accomplishes its mission through its two operational activities and one functional
activity which is inherent to its operation as an independent EU body:

o Operational activities

Operational Coordination’

Organisation of operational coordination of control activities by Member Siates for
the implementation of specific control and inspection programmes, and
international control and inspection schemes, support® to the implementation of the
1UU regulation, as well as related activities.

Capacity Building®

Assistance to the Commission and the Member States in the area of control,
inspection and surveillance concerning activities enhancing the potential of
national enforcement services and their capacity to apply the rules of the CFP in a
uniform and effective manner, and supporting an effective Maritime Surveillance by
continuing cooperation with the Commission, the Member States and other EU
Agencies in order to obtain information for risk analysis in the fight against [UU
fishing. These activities. include procurement of data management systems,
electronic reporting and exchanging of data, the continuous development of
harmonised standards of inspections and training material {core curricula for
fisheries inspectors), as well as the possible acquisition of equipment necessary
for the implementation of JDPs or on request of Member States.

® Council Regulation (ECY Ne 768/2005, Article 17f(2); "The multiannual work programme shall be presented
according to the activily-based management system and methodology developed by the Commission. It shall be
adopted by the Administrative Board”.
! + Activity code: 1 (ABMS).

Present Mandate

Actlwty code: 2 (ABMS).




¢ Functional activity

Governance and Representation

For the purpose of the functioning of the Agency as an independent EU body, all
activities deployed in support of the Administrative Board, the Advisory Board, the
inter-agency cooperation including in the maritime policy domain, as well as
representation and communication are considered as EU governance aciivities.
The resources allocated to the Agency’s functional activity are linked to the general
objectives of the Union and will be carried out in close connection with ifs
operational aclivities.

3. CFCA Multiannual Priorities -

The Agency will develop its activities on a multiannual basis in accordance with the following
priorities:

Operational Coordination

The JDPs (Cod fisheries in the Baltic Sea and in North Sea and Western Waters; biuefin
tuna fisheries in the Mediterranean and Eastern Atlantic, Pelagic Fisheries in Western
Waters and NAFO and NEAFC Regulatory Area) relate to fisheries subject to a Specific
Control and inspection Programme or an international control scheme. In close coordination
with the Commission and the Member States concerned, the Agency will progressively
extend the current operational cooperation between Member States o regional joint
deployment plans based on multispecies (for example, a Mediterranean JDP may include
both bluefin tuna and swordfish). The first implementation of that scheme is the JDP for
pelagic fisheries in Western Waters, which applies to different species on a regional basis.
To this end, the current SCIP for some of those JDPs may need to be adapted (see Annex

1).

The Regional Joint Deployment Plans should be hased on Specific Control and Inspection
Programmes adopted by the Commission in specific areas. The implementation of this new
concept implies different steps:

o The definition of regions to which each JDP will apply.

o The need to advance towards joint national control programmes, joint risk analysis
systems, mechanisms to exchange information in real time and common reporting of
the inspection activities.

o Definition of the fisheries to which JDPs will be directed.

This approach may also offer synergies for savings on public expenditures of Member States
concerned by several JDPs. Extended and permanent sharing of timely intelligence and data
could also be envisaged. Such approach could be beneficial for all levels of the JDP cycle,
facilitating common planning, common risk management, common evaluation and
assessment.

The Agency will associate Member States where fishery products from Regional Control
Areas are marketed and processed, to the cooperation in the framework of JDPs. In shifting
the emphasis of fishery control activities to marketing and transport, inspection and
surveillance activities under JDP's will become more cost-effective.

The Agency has designated its coordinators as inspectors in international. waters (NAFO,
NEAFC, and ICCAT). In the framework of the relevant JDPs, the coordinators of the Agency
will act as NAFO/NEAFC/ICCAT inspectors.

1% Activity code: 3 (ABMS).




Provided the availability of financial and human resources, other JDPs can be envisaged in
the future and an emergency unit will be set up, following the adoption by the Commission of.
implementing rules.

As to the application of the provisions of Council Regulation (EC) No 1005/2008 to prevent,
deter and eliminate lllegal, Unreported and Unregulated (IUU) fishing™ | the Agency will
continue to reflect on its possible assistance to the Commission and the Member States,
beyond the tasks assigned to the Agency by the Commission.

Capacity building

The Agency will coordinate and facilitate the elaboration of core curricula for training of
national fisheries inspectors, promote the exchange of best practices and develop
harmonised standards of inspection. The joint drafting of modules will be supported by a
network of technical experts in the relevant fields of the Control Regulation. Pedagogical
material will be made available on internet with a secured web collaboration Training
Platform.

The availability of uniform data on fishing activities, inspection and surveillance activities on
European level and enhanced interoperability of national 1CT systems will be undertaken
progressively by facilitating pilot projects between groups of Member States, the Commission
and the Agency with the view to develop and integrate national ICT systems at European
level. In the framework of the IMP and the new CFP, the Agency will develop data
management systems (e.g. FishNet) in order to optimise EU resources.

The Agency will facilitate coordination of joint deployment of pooled means under JDPs, in
situ and remotely, and will develop progressively its capacities. It will also prepare the
conditions for the setting up of an emergency unit, when so requested by the Commission.

Provided resources are available, the Agency may acquire, rent or charter the equipment
(EU inspection platforms) necessary for the implementation of JDPs.

On request of Member States and the Commission and provided the availability of resources,
the Agency will also facilitate pilot projects or other projects in the area of control, inspection
and surveillance of fishing activities promoting uniform and effective application of the rules
of the CFP by Member States and coniribute to sustainable exploitation of living marine
resources.

4. Multiannual financial programming

All activities to be executed by the Agency will be subject to the availability of the necessary
means (budget and staff).

The Multiannual financial programming of the Agency for the implementation of its
operational activities is established for the period up to 2013, according to the table below:

Multiannual financial perspectives for operational activities (€)

Operational expenditure 2011 2012 2013 201416

Capacity Building 644 000 724 000 804 000 To be defined
Operational Coordination | 926 000 1006 000 1 086 000 To be defined
Acquisition of Means 4 000 000 p.m. p.m. To be defined
Total 5 570 000 1730000 1890 000 To be defined

The present planning of activities is in conformity with the multiannual financial perspectives.

11 OJ 1 286, 28.10.2008, p. 1.
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Under the new control Regulation, the mandate of the Agency has been enlarged. The
Agency may establish an emergency unit to tackle specific situations that represent a risk for
the Common Fisheries Policy. Also, staff of the Agency may be nominated as Union
inspectors with competences in international waters.

Furthermore, it is expected that the number of JDOPs under operational coordination may
evolve.

Finally, the new control Regulation foresees the possibility for the Agency o acquire its own
inspection means necessary for the implementation of JDPs, subject to availability of
resources.

The Agency will analyse in detail, together with the Commission and Member States, the
financial and human resources available for taking on possible additional tasks. This has to
be done taking into account the new financial perspectives 2014-2020 which need to be
determined.

5. Implementation of multiannual priorities

In organising operational cooperation between Member States, the Agency prepares and
steers its activities through the establishment of dedicated working groups of Member States
and Commission representatives in accordance with its mid-term strategy.

The activities listed in the WP are undertaken on a multiannual basis and will have a
mid/long term impact on compliance levels.

As in previous years, a yearly seminar on operational activities will be organised. This kind of
exercise seems essential in brokering cooperation. Furthermore, the yearly seminar has
revealed to be an ideal platform not only to exchange best practice and experience but also
to identify emerging needs and to explore the way forward.

The first steps to implement the mid-term strategy were aiready taken in 2009 and the future
steps are outlined below.

5.1 Operational coordination

Operational coordination will be mostly implemented through the support to the Community
system to fight [UU and through JDPs.

511 Community System to fight IUU

The Agency is fully engaged in ensuring assistance to the Member States and the
Commission for a successful implementation of Council Regulation (EC) No 1005/2008.
Further reflection by the Agency on an IUU work plan, subject fo available resources, will be
carried out.

5.1.2 Operational coordination through JDPs

In organising operational cooperation between Member States through the adoption of JDPs,
and for the purpose of operational coordination of joint control, inspection and surveillance
activities by Member States, the Agency has estahlished two joint working groups for the
elaboration and implementation of each JDP:

s

1




Steering Group

The Steering Group (SG) is composed of representatives designated by the
Member States concerned and the Commission, and it is chaired by the Agency.
The SG is responsible for the overall coordination, and ensures the real
functioning of the JDP in its three phases:

o Planning of activities, based in risk management

¢ Implementation of the activities, ensuring that the Member States
commitments are fulfilled and applied properly

¢ Assessment of the effectiveness of the JDP, through a common system of
reporting and evaluation

The 8G manages the implementation of the JDP and works with the principles of
transparency and consensus. All questions regarding the practical 1mpiementat:on
of the JDP shall be discussed in this fora.

Technical Joint Deployment Group

The Technical Joint Deployment Group (TJDG) is composed of national
coordinators assisted by the Agency coordinators, for the purpose of the putting
into practice of the operational planning and execution of the joint deployment of
pooled means of control, inspection and surveillance, as agreed in the JDP. It
ensures that the operational coordination between the Member States works. it is
chaired by a representative of one of the Member States concerned.

The TJDG is responsible to ensure the reception and transmission of all the
operational information, to prepare the tactical recommendations to the control
and inspection means in the areas and to report to the SG of the result of the joint
control activities.

As concluded at the yearly seminars in 2009, 2010 and 2011", the improvement of JDP
effectiveness will build upon the principle to apply best practices for planning, risk
management and assessment in the JDP cycle.

The same principle will be applied to the regional Joint Deployment Plans, once the
necessary legal basis is adopted.

°

Pianning

Cooperation between Member States has been improved through the JDPs. The
JDP concept should be moved forward by promoting an interlinked approach.

The adoption of multiannual JDPs is implemented from 2009, and will be
continued in the future. This will allow for more stability in Member States
programming, whilst increasing the effort dedicated to plan the control activities
on a risk management basis.

The Regional Control Areas covering all relevant fisheries and activities under the
CFP will be implemented in the future in ctose cooperation with Member States
and the Commission.

2 JDP seminars: “The Way Forward — Assessing Effectiveness” {2011), "The Way Forward -
Improving Effectiveness" (2010) and “The Way Forward” (2009).

. 12




L]

Risk management

The activities of control, inspection and surveillance have to be carried out on the
basis of risk management, to identify the risks to the compliance with the rules of
the CFP, and implement all measures necessary to limit the occurrence of these
risks.

The use of a common risk analysis for controi of all fishing activities (including
landings, transport and marketing) exploiting the stocks in question provides the
basis for an estimation of means required and the optimisation of the utilisation of
the means available. For each of the geographical areas of its activities, in the
framework of the steering groups, the Agency will carry out a joint risk analysis
based on a model determining time period, users, inputs and ouiputs required to
support the overall strategic and tactical planning of control, inspection and
surveillance operations.

The Agency will develop a procedure to manage inputs for the strategic planning
and to facilitate the exchange of best risk anaiysis methodologies between
Member States, and suport the development of risk analysis tools that may he of
benefit to them.

To support the implementation, a more responsive and continuous risk
management based system in joint control operations as well as ways of
promoting a timely sharing and collection of data and intelligence will be
envisaged.

Assessment and performance indicators

The Agency aims at the highest standards of performance and operates on the
basis of accountability. The assessment of activities has to be based on clear
objectives and supported mainly by the establishment of appropriate performance
indicators, which would allow for a mid-term impact assessment.

The Agency will develop its activities to:

o implement performance indicators based on inputs from Member States and
the Commission

o implement the knowledge-base required for assessment and performance
indicators developed with the assistance of external expertise

In the case of JDPs, attention will be paid to:

o Evaluate if the inspection activities have been deployed according to the
specific objectives established in the JDP

¢ Evaluate the contribution of JDPs to the objectives and benchmarks of the
specific control and inspection programme in place

¢ Evaluate the added value of operational cooperation between Member States

The assessment of the JDPs will be based on a standard methodology produced

by the study CFCA/2010/C/01, after discussion inside the steering groups in

relation to the selection and weighting of the most appropriate performance
indicators for each JDP.

£
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The involvement of independent scientific advice bodies in the annual
assessment exercise could be considered within the regional steering groups.

In line with the developments towards Regional Control Areas, the Agency will
promote the assessment of the effectiveness of JDPs on the basis of
performance and impact criteria and benchmarks in cooperation with MS and the
Commission, by a common evaluation, including common reporting of joint
control activities at regional level.

It is foreseen to continue, in close cooperation with the Member States and the Commission,
the implementation of this principle through the regional steering groups established under
~each JDP. Common risk analysis and performance parameters will be developed for each
JDP in the relevant SG,

5.2 Capacity building

The Agency will focus its priorities on three main areas of cooperation for the uniform and
effective application of the rules by Member States: data monitoring and networks, training
and Maritime surveillance and Pooled Capacities. Activities will be conducted within a
context of cooperation in maritime affairs in order to contribute to the implementation of the
EU Integrated Maritime Policy in particular for the preparation of a Common information
Sharing Envircnment {CISE).

s Training

The Agency will continue to pursue the objective of raising the overall quality and
uniformity of inspections and surveillance.

In close cooperation with the Commission and the Member States, the Agency will
continue to coordinate the drafting of core curricula training modules for fisheries
inspectors. The Agency will ensure that development is conducted within a commonly
agreed scheme promoting the use of training engineering with the view to achieving
objective oriented learning.

The Agency will steer cooperation to ensure the timely delivery of learning courses
and pedagocical material, thus ensuring a coherent and sustainable development,
The developped learning content and pedagogical material will be made available
and maintained up to date. The impact of these deliveries will be assessed in
accordance with defined criteria.

The Training Platform will be further developped to adapt fo performance
requirements expressed by users. This web collaboration tool will facilitate the
exchange of knowledge of experts on training, the common drafting and the
dissemination of training courses.

Training seminars will be organised at the request of the Member States or the

Commission to support the implementation of the Control Regulation. Synergies with
training programmes developped at a national level will be promoted.

o Data Monitoring and Networks

To broker operational cooperation between national enforcement services, the.
Agency will promote the joint development of uniform, effective and simple ICT
business solutions, taking due account of the Commission data management




strategy, and regional and national specificities. It will continue to assist Member
States to develop their information and communication systems according to the new
Control Regulation.

Towards a higher degree of simplification, harmonisation and efficiency, work wiil be
conducted in close cooperation with the Commission in line with its data management

policy.

The working groups will continue to steer the Agency’s activities and will facilitate
cooperation between the Agency, the Member States and the Commission and the
sharing of best practices in the field of data exchange. Based on identified common
challenges faced by groups of Member States, the Agency will coordinate regional
projects with the aim to jointly develop solutions to be used by the relevant Member
States in particular in the field of control and inspection activities.

The Agency will also continue to enhance its infrastructure by facilitating operational
coordination. The FishNet virtual coordination platform in support to JDP operations
will be developed. Additionally, the Agency will pursue its efforts to provide and
exchange necessary information and data for the coordination of inspection
operations. Further reflection on core applications and the possible development of
new functionalities according to cost effectiveness and legal framework will be carried
out. A CFCA Electronic Reporting System (ERS) will be established to receive and
parse ERS messages, in support to JDPs. Data and Geographical Information
Systems (GIS) spatial analysis will be developed o value the results of cross
~ checking data for operational purpose and in particular risk analysis.

Additionally, the Agency will reflect on a possible cooperation to support the
requirement concerning information and data specific to the European Market
Observatory.

Maritime Surveillance and Pooled Capacities

The Agency will continue to cooperate with Member States and other relevant EU
Agencies and external bodies, in particular with EMSA, FRONTEX and EUROPOL.

Under the current agreements, the Agency will continue to cooperate on maritime
surveillance and information systems and explore technical and operational
possibilities of the joint use of assets or any additional area of interagency
cooperation relevant o its mandate.

Where so requested, the Agency may provide contractual services reiating to the
acquisition of means for control, inspection and surveillance. At the request of the
Commission or Member States, the Agency will provide assistance to pilot projects
and development of inspection and surveillance methodologies, equipment, tools and
procedures, as well as undertake joint procurement of goods and services necessary
to address specific inspection and surveiilance issues.

Governance and representation

The adoption of the Agency priorities and fufure strategy as well as the activities and the
resources necessary for their implementation is the main goal of the Administrative Board, as
Agency governing Body, To this end, the Administrative Board's Decisions are elaborated
and implemented, at internal level in accordance with the MWP.
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In the accomplishment of its mission, the Agency will carry out functional activities such as
convening meetings of the Administrative and Advisory Boards and ensure participation and
representation, where appropriate, in meetings with EU institutions, national and international
bodies and the stakeholders. This mainly involves, among others, the European
Commission, the European Parliament, the Council, other EU Agencies and the RACs.

The Administrative Board will meet on a regular basis twice per year in the Agency
headquarters in Vigo; one in mid-March and the second in mid-October. In the event that a
third meeting of the Administrative Board is deemed necessary, the resources for such
meeting might be available.

The Advisory Board provides the Executive Director, at his request, with advice and

ensures the close involvement of stakeholders in the activities of the Agency. It is composed

of one representative of each Regional Advisory Council (RAC) and it is scheduled to meet
twice every year, in connection with the meetings of the Administrative Board.

Regional Advisory Counciis represent the stakeholders in the relevant geographical area
or fishery. There are seven Regional Advisory Councils which cover different fisheries
grounds, both in EU and international waters or those under fisheries agreements: North Sea
RAC, Pelagic Stocks RAC, North Western Waters RAC, Baltic Sea RAC, Long Distance
RAC, South Western Waters RAC and Mediterranean Sea RAC.

In the next term 2012-2016, where appropriate, the Agency will participate in meetings of the
Executive Committees and Working Groups of the RACs, especially in those of the RACs
affected by the JDPs adopted by the Agency. Some of those RACs reguiarly request the
CFCA to present its activities in their Executive Committees and Working Groups.

The organisation of joint seminars with the RACs for topics of common interest, as well as
the issue of informative fact sheets, are some of the activities that may be covered by the
multiannual and annual work programmes depending on the budget availability.

As regards EU Agencies, networks and institutional representation, the Agency will
continue to attend the relevant meetings convened by the Commission, the European
Parliament and the Council whenever required or in its interest.

In order to ensure its institutional representation in the Council, European Parliament and fhe
Commission, the Agency will participate, as appropriate, in meetings where its presence is
required or requested.

In the field of the EU Agency network, that coordinates the dialogue between Agencies and,
in particular, the European Commission in matters pertaining to administration and finance
and other topics of general interest, the Agency is involved and will participate in the
following EU Agencies networks: Directors of EU Agencies, Heads of Administration of EU
Agencies, Procurement (NAPO), Communication, Data protection, Legal (IALN), IT and
Accounting. The Agency will participate to the extent possible in the meetings convened by
these networks and will report the list of meetings to the Administrative Board.

In line with its objectives and, where so requested, the Agency will present its activities in
relevant seminars or other international fora organised by institutional stakeholders.

In line with its mission, the Agency communicates with specific target audiences
(stakeholders, general public, local audience and institutional actors). In doing so, it
maximises the synergy between its own communication activities and the ones of the
European Commission and, in the field of its competences, Member States.




The Agency promotes a culture of compliance with the rules of the Common Fisheries Policy
by stakeholders. Moreover, in the framework of JDPs adopted by the Agency, specific
communication activities are undertaken which contribute directly to the objectives of these
plans (as specified in the tables of each JDP).

As regards communication on topics related to the Common Fisheries Policy, the Agency is
supporting the line of the Commission as well as contributing fo its main events (Seafood
Exhibition, Maritime Day, etc.™). Moreover, the Agency will cooperate, where appropriate, to
the general communication initiatives of the European institutions (Europe Day, briefings of
journalists, etc).

6. ‘Administrative structure and Horizontal support

6.1. Administrative structure

The Agency is managed by the Executive Director in accordance with Article 29 of Council
Regulation {EC) No 788/2005, including:

a) prepare the draft work programme and submit it to the Administrative Board after
consultation with the Commission and the Member Staies. He/she shall take the
necessary steps for the implementation of the work programme within the limits
specified by this Regulation, its implementing rules and any applicable law;

b) take all necessary steps, including the adoption of internal administrative
instructions and the publication of notices, to ensure the organisation and
functioning of the Agency in accordance with the provisions of this Regulation;

c) take all necessary steps including the adoption of decisions concerning the
responsibilities of the Agency under Chapters Il and Il including chartering and
operation of means of control and inspection and the operation of an information
network;

d} respond to requests from the Commission and to recquests for assistance from a
Member State pursuant fo Articles 6, 7 and 15 of Council Regulation (EC) No
768/2005;

e) organise an effective monitoring system in order to be able to compare the Agency’s
achievements with its coperational objectives. On this basis the Executive Director
shall prepare a draft general report each year and submit it to the Administrative
Board. He/she shall establish regular evaluation procedures that meet recognised
professional standards;

f) exercise in respect of the staff the powers laid down in Article 19(2) of Council
Regulation (EC) No 768/2005;

g) draw up estimates of the Agency's revenue and expenditure in accordance with
Article 35 and shall implement the budget in accordance with Article 36 of Council
Regulation (EC) No 768/2005.

The Agency's organisational structure is composed by the Office of the Executive Director
and 3 Units regrouped in Sections or Desks.

The Office of the Executive Director {ED) assists the ED in coordinating the work of the
Agency, in accordance with Union law and in particular the founding regulation of the
Agency, with the view to optimise the contribution o the general objectives of the CFCA.

311 accordance with the CFCA Annual Communication Plan. 7//
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The Unit A — Resources, contributes to the general objectives of the CFCA and it ensures
sound management of resources and service orientation. Unit A is organized in 4 sections
Human resources (HR) section, Budget and finance section, ICT section and Facilities
section.

The Unit B — Capacity Building, focuses its priorities on 3 main areas of cooperation for the
uniform and - effective application of the rules by Member States: Data monitoring and
networks, Training as well as Maritime surveillance and Pooled Capacities. In addition, Unit
B supports coordination activities in the field of acquisition of means. Activities are conducted
within a context of cooperation in maritime -affairs to contribute to the implementation of the
EU Integrated Maritime Policy.

The Unit C — Operational Coordination, strives to contribute to high levels of uniform and
effective application of the rules of the Common Fisheries Policy by Member States by
organising operational cooperation between Member States in the priority areas identified in
the annual work programme and through coordination of joint deployment of pooled means
of control, inspection and surveillance. The Unit C is composed of 5 desks which are
coordinated by the Head of Unit and supported by a Head of Programmes.

6.2. Horizontal support

a) Human Resources management

Activities in this area include the management of human resources of the Agency. These
range from general to specific activities in a variety of areas aiming to enable staff to make
their best contribution to the general objectives of the Agency. For the period of 2012 — 20186,
the activities will mainly focus on:

- Supporting all units through recruitment and staffing services

- Providing training and career exercises for the development of staff

- Ensure the compliance with the Staff regulations, HR policies and professional
standards in place in EU Agencies

- Ensure continuity in the HR services.

b) Budget, Finance and Accounting

Responsible to safeguard the financial interest of the CFCA and provides customer oriented
services and advice to ensure the efficient planning and implementation of the budget. This
area also draws up the reporis on the implementation of the budget, coordinates the
Agency's procurement processes, and liaises with the budgetary authority, the Court of
Auditors, and other interlocutors related to the area. This area promotes sound financial
management within the Agency with advice, training, and the provision of appropriate tools

The Agency will continue to strive for transparent and sound financial management. Starting
from the budget for year 2011, in addition to the breakdown by title {compliance with the
Financial Regulation), the budget has been presented in an "activity based budget" (ABB)
view. This will allow tracing costs per activity and report on the achievements of the
objectives set in previous years.

c) ICT, Facilities and Logistics

The ICT and Logistics sections have as main goal the assurance of high available, state-of-
the-art, cost effective and secure solutions to support the Agency business processes and its

§
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internal / external activities. The main projects and line of activities are planned in the
following areas: ‘

¢ Improvement of security for the Agency staff, contractors and visitors

¢ Improvement of Business Continuity for the Agency processes, the- operational
activities and the supporting systems ‘

¢ Development of specific ICT support systems (DMS, HR application ...)

e Support to the development of specific operational support systems (Operational
rooms, ERS connection with MS, FishNet ...)

e Facilities and Office Automation improvements & upgrade

o Infrastructure optimization and Security improvements {(access control, network ...)

¢ Improvements following possible recommendations of IAS and CoA

Processes and solutions will continue to be adapted and optimized according to the best
practices and reference standards as well as the Commission directives in terms of Green
infrastructure, IT Governance, Security, Business Continuity and Data Protection.

d} Business Continuity Plan

The Agency will be a strategic central link in brokering operational cooperation between
national competent authorities and assisting these authorities and the Commission in fuffilling
obligations under the Common Fisheries Policy including in relation to international
obligations of the Union in the chain of activities to be performed.

Therefore, in order to ensure adequate levels of continuity for its key activities, the Agency
will further develop and adapt its Business Continuity Plan to be prepared to cope with
disruptions of its activities and ensure levels of security matching or going beyond those of
Member States and the Commission.

e) Personal Data Protection

As regards the personal data protection arrangements at the Agency, the Agency will
continue to implement the applicable legislation on the protection of personal data processed
by the Agency (Regulation (EC) No 45/2001). In particular, the Agency will build on the close
collaboration with the European Data Protection Supervisor and the existing culture of
respect of the rules involved.

7. WORK PROGRAMME 2012

The proposed activities for 2012 are set out in the form of activily fiches including a
comprehensive description of the different tasks, deliverables and estimated costs, following
the outline of the MWP 2012-2016. Each fiche shows the activity code under the ABMS, as
well as the corresponding budget allocation to the activity (see table below with the activity
codes).

In accordance with the ABMS of the Agency, twoc operational activities (operational
coordination and capacity building) and one functional activity (Governance and
Representation) have been defined. The additional financial and human resources available
for 2012 are allocated to both operational activities.

The WP 2012 does not contain significant changes from the one in 2011 although some
additional tasks have been included, inter alia:
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- Assistance to the Commission and Member States in cooperation with Third
countries, namely Norway and Faroe Islands in the North Sea and adjacent areas,

- New fiche for a JDP in Western Waters™, including, among other tasks, assistance to
the Commission in relations with Third countries (Norway, Faroe Islands, Iceland),

- Assistance to the Commission in relations with Third countries countries (Russia)
within the Baltic,

- Assistance to the Commission in relations with Third countries (Canada) within the
NAFO/NEAFC,
Assistance to the Commission in relations with Third countries (Turkey, Croatia,
Montenegro, Southern Mediterranean countries) within the Mediterranean and Black
Sea,

- The Pooled Capacities fiche has been renamed as “Maritime Surveillance and Pooled
Capacities” to include among its activities the fostering of Maritime Surveillance in
cooperation with the Commission, the Member States and other EU Agencies.

MNorth Sea and adjacent areas 1.1
Baltic Sea 1.2
NAFO& NEAFC 1.3
Mediterranean and Black Sea 1.4
European Union System {o fight

tUU fishing 1.5

Western Walers

gpacity Butiaing.

Data Monitoring and Networks 2.1

Training 2.2
Maritime Surveillance and Pooled
Capacities 2.3

% of proposed allocation of staff by Activity 2012

" The WP 2012 includes a new fiche for a JDP in Western Waters. Please hote that the new Western
Waters JDP has been allocated with a new ABMS Code (*1.6").




# Operational Coordination
& Capacity Building

& Governance &
Representation

% in respect of the Budget 2012

- 56,9%

60,0% %/
50,0% -

40,056

——20;1%

30,0% -
20,0% -

16,0% -

0,0% -

% In respect of the Budget 2012

# Operational Coordination 8 Capaclity Building # Governance & Representation

TABLES - FIGURES

Capacity Governance &
ABB Operational Coordination | Building Representation | TOTAL
% in respect of the
Budget 2012 56.9% 29.1% 13.9% 100%
Budget 2012
{million €) 5,30 2,71 1.30 2.31




More information regarding the allocation of the Budget 2012 by sub-activity, as well as the
budget evolution, is provided in the details included in every fiche of the Work Programme
2012,




ACTIVITY FICHES WP 2012

Staff Unit C . ,
Standard Budget BL - 3100 €165,000"
ABMS Code 1 1 €787 175
Legal basis - S i T B

Art. 5(2), (3) of Councr! Regulatton (EC) No 768/2005 of 26 Apni 2005 establlshmg a
Community Fisheries Control Agency and amending Regufation (EEC) No 2847/93
establishing a control system applicable to the Common Fisheties Policy".

Council Regt}lation (EC} No 1342/2008 of 18 December 2008 establishing a long-term plan
for cod stfgcks and the fisheries exploiting those stocks and repealing Regulation (EC) No
423/2004

Commfssmn Decision 2008/620/EC of 22 July 2008 establishing a specific control and
inspection programme related to the cod stocks in the Kattegat, the North Sea, the
Skagerrak, the eastem Channe! the waters west of Scoﬁand and the Insh Sea’Q

Objectives R L

- Uniform and effective application of CFP rules in the North Sea and adjacent areas, in
particular compliance with the multiannual recovery plan for cod stocks

- Specific objectives will be formulated together with the Steering Group taking into account

conc]usmns of the assessment of actwntles carrzed out in 2011 and resu!ts of risk analysns :

Tas ks

Adoption JDP for 2012 and 2013

Meetings of the Steering Group and Technical Joint Deployment Group
Execution of Joint Campaigns

Workshops for inspectors trainers and MS coordination experts (CCIC)

Workshops on the sea basin regional approach and the assessment of possible new
provisions requested by the reform of the CFP

JDP Risk management
JDP Assessment

Upon request of the Commission assistance in relations with Third countries (Norway, Faroe
Islands)

Commumcatzon and others

Deliverables - R

JDP for 2012 and 2013
Minutes of the Steering Group

Joint campaign reports produced

®0.5AST temporarily part-time transferred to Peiagic JDP, Western Waters.
16 Contnbution to TITLE [l, Commission General Budget 11.080502.
7 0J L 128, 21.5.2005, p.1. Regulation as last amended by Regulation (EC) No 1224/2009 (OJ L 343,
22.12.2009, p.1).
18 OJ L348 24.12.2008, p. 20
19 OJ L 198, 26.7.2008, p. 66, Decision as last amended by Decision 2011/112/EU (QJ L 48, 19.2.2011, p. 46);

applicable untll 22 July 2012. /J
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1 Workshop seminar delivered to inspectors trainers

1 Wor__ks_hop semina( delivered to MS coordination experts (CCIC)
'Worksh'o.ps oh the sea basih fegional approach delivered
Strateglc plan of Jomt campalgns based on risk management

Annual report on assessment of effectiveness of JDP, including results of analysis of the
existence of non-compliance risk

Report of results of assistance in refation with Third Countries (NonNay, Faroe islands)

Leaflet with JDP results and communication of results on the Agency web site

Baltic Sea

Staff Unlt C . 0.5AD?°, 3AST
Standard Budget BL - B03110 €165,000 4
ABMS Code 1 2 €874,612

Art. 5(2), (3) of Councri Regulatton (EC) No 768/2005 of 26 Aprnr 2005 establlshmg a
Community Fisheries Control Agency and amending Regulation (EEC) No 2847/93
establishing a control system applicable to the Common Fisheries Policy*.

Council Regulation (EC) No 1098/2007 of 18 September 2007 establishing a mulfi-annual plan
for the cod stocks in the Balfic Sea and the fisheries exploiting those stocks, amending
Regulation (EEC) No 2847/93 and repealing Regulation (EC) No 779/97%,

Commission Decision (2008/589/EC) of 12 June 2008 establishing a specific control and
inspection programme related to the cod stocks in the Ballic Sea™.

Objectives

Uniform and effective application of CFP rules in the Baltic Sea, in particular compliance with
the multiannual recovery plan for cod stocks.

Specific objectives will be formulated together with the Steering Group taking into account

conclusmns of the assessment of actwtt{es carried out in 2011 and results of risk ana[yms

Tasks

Adoption JDP for 2012 and 2013

Meetings of the Steering Group and Technical Joint Deployment Group
Execution of Joint Campaigns

Workshops for inspectors trainers and MS coordination experts (CCIC)

Workshops on the sea basin regional approach and the assessment of possible new provisions
requested by the reform of the CFP

JDP Risk management

20 »» 1 AD temporarily part-time transferred to Pelagic JOP Western Waters.
Contribuilon to TITLE {H, Commission General Budget 11.080502,
2 0J L 128, 21.5.2005, p. 1. Regulation as last amended by Regulation (EC) No 1224/2009 (OJ L
343, 22.12.2009, p.1.
22 0J L 248, 22.9.2007, p. 1.
4 OJ L 190, 18.7.2008, p. 11; Decision as last amended by Decision 2011/114/EU (OJ L 486,
19.2.2011, p. 50); applicable unttE 12 June 2012. y
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JDP Assessment
Upon request of the Commission assistance in relations with Third countries countrles (Russ:a)

Communlcatlon and others

Deliverables =

JDP for 2012 and 2013

Minutes of the Steering Group

Joint campaign reports produced

1 Workshop seminar delivered to inspectors trainers

1 Workshop seminar delivered io MS eeordination experts (CCIC)
Workshops on the sea basin regional approach delivered

Report of results of assistance in relation with Third Countries (Russia)
Strategic plan of Joint campaigns based on risk management

Annual report on assessment of effectiveness of JDP, including results of analysis of the
existence of non-compliance risks

Leaﬂet with JDP results and communication of resulfs on the Agency web site

NAFO and NEAFC

. 4] )
Standard Budget BL — B03120 €200,000%°
ABMS L R Code 1. 3 €1 000 112
Logalbasis _ : S

Art. 5 (2) of Council Regulat:on (EC) No 768/2006 of 26 April 2005 esfablrshmg a Commumty
Fisheries Control Agency and amending Regufation (EEC) No 2847/93 establishing a controf
system appitcable fo the Common Fisheries Policy.

Council Regu!atlon (EC) No 1386/2007 of 22 October 2007 laying down conservation and
enforcement measures apphcable in fhe Regulatory Area of the Northwest Atfantic Fisheries
Orgamsatlon -

Regulatlon (EU) No 1236/2010 of the European Parliament and of the Council of 15
December 2010 laying down a scheme of control and enforcement applicable in the area
covered by the Convention on future mulftilateral cooperation in the North-East Atlantic
fisheries and repeahng Councn’ Regufat;on (EC) No 2791/1 999%, :
Objectives :

To coordinate the EU partlmpat:on m the Internat:onai Control and Inspection Programmes in
NAFO and NEAFC : _

Specmc obJectlves will be formulated together with the Steering Group conSIdermg the
results of Assessmenti of activities 2011 and the Risk Analys:s

iTasks

%5 1 AST temporarily transferred to Pelagic JDP, Western Waters.
Contnbutlon to TITLE Hll, Commission General Budget 11.080502.
2 0J L 318, 5.12.2007, p. 1. Regulation as last amended by Regulation (EC) No 679/2008 (OJ L 197, 28.7.2009),

’s

Es OJ L 348, 31.12.2010, p. 17.




Adoptlon JDF> for 2012 and 2013 :

Meetmgs of the Steering Group and Technical Joint Deployment Group

Execution of Joint Campaigns ) '

Part_lc;p_a__tlon of Agency staff as Union inspectdrs in international waters

Tréini_ng' seminars for NAFO and NEAFC inspectors

JDP Risk management

J.DP Assessment

Assistance to EU Delegation for NAFO and NEAFC international meetings

Upon request of the Commission assistance in relations with Third countries (Canada)
Communlcatlon and others |

Dellverables

JDP for 2012 and 2013

Minutes of the Steering Group and Technical Joint Deployment Group
Quarterly reports by TJDG

Joint campaign reports produced by Agency coordinators

2 training seminars for NAFO and NEAFC inspectors

Strategic plan of Joint campaigns based on risk management

Reports of participation of Agency staff assisting the Commission in the relations with
international organisation and Third Countries.

Report of results of assistance in relation with Third Countries {Canada)

Annual report on assessment of effectiveness of JDP, mcludlng results of analyS|s of the
existence of non-compliance risks

Leafiet with JDP results and communication of results on the Agency web site

Staff Unit G ~ {AD, 3AST 2 SNE

Standard Budget BL- B03130 . £€165,000%
ABMS - _ - Code14 €961 189
Tegal basis S e e

Art. 5(2) of Councri Regulatton (EC) No 768/2005 of 26 Aprtl 2006 estabhshmg a Commumty
Fisheries Control Agency and amending Regulation (EEC) No 2847/93 establishing a controf
system applicable to the Common Fisheries Policy.

Council Regulation (EC) No 302/2009 of 6 April 2009 concerning a multiannual recovery
plan for bluefin tuna in the eastern Atflantic and the Mediterranean, amending Regulation
(EC) No 43/2008 and repealing Regufation (EC) No 1559/2007%. .

Commission Decision (2011/207/EU) of 29 March 2011 establishing a specific control and
inspection programme related to the recovery of bluefin tuna in the eastern Atlantic and the

= -, Contribution to TITLE 1il, Gommission General Budget 11.080502.
oL 96, 15.04.2008, p. 1.

Mediterranean
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Objectwes

Uniform and eﬁectlve apphcat:on of CFP rules in the Med:terranean and Black Sea in
particular compilance with multiannual recovery plan for bluefin tuna and, if -appropriate,
Swordfish. :

Specific ob;ectlves will be formulated together with the Steering Group taking into account

conclus;ons of the assessment of actlwhes carried out in 2011 and resu!ts of nsk anaIySIs

r_Tasks

JDP for 2012 and 2013

Meetings of the Steering Group and Technical Joint Deployment Group
Execution of Joint Campaigns

Waorkshops seminars for ICCAT and National inspectors

Particip.a'tion of Agency staff as Union inspectors in international waters
JDP Risk management and assessment

Assistance to EU Delegation for ICCAT and GFCM international meetings

Upoh request of the Commission assistance in relations with Third countries (Turkey,
Croatia, Montenegro, Southern Mediterranean countries)

Assistance to the MS and the Commission for the implementation of the video stereo
technology pilot project to evaluate catches and number of BFT caged

Communication and others

Dolivarablos o

JDP for 2012 and 2013
Minutes of the Steering Group and reports by Technical Joint Deployment Group
Joint campaign reporis

3 regional workshops seminars on disseminating best practices in relation to the ICCAT rules
for bluefin tuna, swordfish and Mediterranean regulation®

Participation in MS training seminars for ICCAT inspectors
Strategic plan of Joint campaigns based on risk management
Inspection reports from Agency Union inspectors -

Reports of participation of Agency staff assisting the Commission in the relations with
International organisation (ICCAT, GFCM), Third Countries (Turkey, Croatia and Montenegro
and Southern Mediterranean countries)

Annual report on assessment of effectiveness of JDP, including resulis of analysis of the
existence of non-compliance risk

Leaflet with JDP results and communication of results on the Agency web site

*TOJL 87, 02.04.2011. p.9
% Dates to be agreed with the Commission, the MS and Third countries involved.




European Union System to

fight IUU fishing 8

Operational Expenditure - -

Staff Unit C 1 AD, 3AST, 1 SNE

Standard Budget - BL-B03140 - €231,000
ABMS Code 1 5 €1 034 588
[Legalbasis ~ — — —

Art. 3 (h), (1) of Council Regulaffon (EC) No 768/2005 of 26 Aprn’ 2005 estabhshmg a
Community Fisheries Control Agency and amending Regulation (EEC) No 2847/93
establishing a control system appiicable to the Common Fisheries Policy.

Council Regufation (EC) No 1005/2008 of 29 September 2008 establishing a Community
system to prevent, deter and eliminate illegal, unreported and unregulated fishing, amending
Regulations (EEC) No 2847/93, (EC) No 1936/2001 and (EC) No 601/2004 and repealing
Regufations (EC) No 1093/94 and (EC) No 1447/1999%. '

Commission Regulation (EC) No 1010/2009 establishing defailed rules  for the
implementation of Council Regulation {(EC) No 1005/2008 establishing a Community. system
to prevent, deter and eliminate illegal, unreported and unregulated fishing #

Commission Decision of 18 December 2009 designating the Community Fisheries Control |
Agency as the body to carry out certain tasks under Council Regulation (EC)
No 1005/2008%,

Objectives . =~~~

To provide assistance to the Commission and the Member States in order to ensure uniform
and effective application of the rules of the Council Regulation (EC) No 1005/2008 and fight
IUU fishing by the implementation of an [UU Work Plan for CFCA

Tasks

Workshop Seminars for MS competent authorities and Third Countries if so requested by the
Commission

Support training actions on {UU in MS -

Execution of the tasks transferred under Commission Decision 2009/988/EU, mcludmg audits
and evaluahon missions to third countries (on request of the Commlssmn) :

Deliverables : S T D : ':.....::'_:'5':'5.:::::_::' ':_

4 workshops seminars for Member States competent authorities
Participation to MS national training seminars on request

Reports on the implementation of Agency activities related to IUuU

Training seminars for Third countries experts on request of the Commission

¥0J L 286, 29.10.2008, p. 1.
MOJLZSO 27.10.2009, p. 5.
% 0J L 338, 19.12.2009, p. 104




.Mis.sion feports on audits and evaluation missions in Third Countries
Communication of results (leaflets on IUU activities) on the Agency web site

wWestern Waters Operationai Coordination

Staff Unit C 0.5AD, 1.5 AST®
Standard Budget BL - B03150 €80,000%

Legal basis :

Art. 5(2), (3) of Counc;! Regulat:on (EC) No 768/2005 of 26 Apn] 2005 estabhshmg a
Community Fisheries Conltrol Agency and amending Regulation (EEC) No 2847/93
establishing a control system applicable to the Common Fisheries Policy.

Commission Decision (2011/310/EU) of 24 May 2011 establishing a speciﬁc control and
| inspection programme refated fo the pelagic ﬁshenes in Westem waters

‘Objectives -

- Uniform and effective application of CFP rules in the Western Waters, in particular
compliance with the Union rules regarding the pelagic fisheries in Western Waters

- Specific objectives will be formulated together with the Steering Group taking into account

conclusions of the assessment of activities carried out in 2011 and results of risk analysis

Tasks

Adoption JDP for 2012 and 2013%

Meetings of the Steering Group and the Technical Joint Deployment Group
Execution of Joint Campaigns

Workshop for inspectors trainers

Workshops on the sea basin regional approach and the assessment of possible new
provisions requested by the reform of the CFP '

JDP Risk management
JDP Assessment

Upon request of the Commission assistance in relations with Third countries (Norway, Faroe
Islands, Iceland)

Communication and others

Deliverables -

JDP for 2012 and 2013

Minutes of the Steering Group and the Technical Joint Deployment Group
Joint campaign reports produced

1 Workshop for inspectors trainers delivered

% Staff temporarily transferred from North Sea, Baltic Sea, NAFO & NEAFC tfo develop this aclivity.
Contnbut;on fo TITLE 1il, Commission General Budget 11.080502.
% For the time being no dedicated staff is available.
% 0J L 138, 26.05.2011, p.59 applicable until 31 December 2012.
% Subject to the adoption by the Commission of a Specific Control and Inspection Programme. %
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Workshops on the sea basin regional approach delivered
Strategic plan of Joint campaigns based on risk management

Annual report on assessment of effectlveness of JDP, mclud;ng results of analysm of the
existence of non-compliance risk : :

Report of results of ass:stance in relation W|th Thlrd Countnes (Norway, Faroe Islands
lceland) - = ‘

Leaflet with JDP results and communication of results on the Agency web site




Data Monitoring and Networks Operational Expenditure .

: 4 AD + 1AST
Standard Budget BL-B03010 = - L €340,000"

ABMS | Code2i |  €3598%

Background (legal basis)

Art. 3(c), Art. 7(0), (i}, Art. 13(2)(d), An‘ 14 An‘ 16 Art 1 7e Art 1 79 and Art 34 of Councﬁ'
Regulation (EC) No 768/2005 establishing a Community Fisheries Control Agency and
amending Regulation (EEC) No 2847/33 eslablishing a control system applicable to the
Common Fisheries Policy; Art. 33(2)(7), 71(3), 72(3), 81(2),(3), 110, 111(1),(2) and
116(2),(3), (4) of Council Regulation (EC) No 1224/2009 of 20 November 2009 establishing a
Community control system for ensuring compliance with the rules of the common fisheries
policy, amending Regulations (EC) No 847/96, (EC) No 2371/2002, (EC) No 811/2004, (EC)
No 768/2005, (EC) No 2115/2005, (EC) No 2166/2005, (EC} No 388/2006, (EC)
No 509/2007, (EC) No 676/2007, (EC} No 1098/2007, (EC) No 1300/2008, (EC)
No 1342/2008 and repealing Regulations (EEC) No 2847/93, (EC) No 1627/94 and (EC})
No 1966/2006%,

Objectives

To develop and strengthen the skills, abilities, processes and resources that Member States
need for the uniform application of the rules of the Common Flshenes Policy in the field of
data monitoring and networks

To provide guidance and to facilitate the exchange of best practices for building capacities in
the areas of data monitering and networks

To develop mformatlcn and data exchange regardlng Jomt control and anspect:on actrwtxes

Tasks -

To organise meetings on data exchange and best practice

To contribute to and to coordinate regional pilot projects for the common development of
identified solutions on challenges faced by Member States

To facilitate JDP activities by providing necessary information and data for risk analysis

To foster cooperation for the implementation of an integrated approach in the fletd of
monitoring and reporting systems

To set up CFCA ERS system (ERS data transmission from MS fo the Agency for JDPs)

To develop the remote and secured cotlaboration platform FtshNet - '

Deliverables - . .

Meetings on data monitoring and networks

Menitoring capabilities for JDPs made available and maintained

To set up CFCA ERS system (ERS data transmlssmn from MS to the Agency for JDPs)
Data and GIS spatial analysis ‘

Setting up of FishNet in support to JDP's and other cperatlonaE actlwties |mplementat|on

4 Conlnbution to TITLE lll, Commission General Budget 11.080502,
2. 0J 1. 343, 22.12.2009, p.1.
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Trainihg : "Operational Expenditure
Staff . Unit B 2 AST
Standard Budget B ' - BL-B03020 €310,000"

ABMS - - : L Code 2.2 €923 020_
‘Background (1ega| bas|s) T T : -

Art. 3(e), (), (g), Art. 7(a), (b}, (g) and Art. 17b of Council Regulation (EC} No 768/2005 of 26
April 2005 establishing a Communily Fisheries Control Agency and amending Regulation

(EEC) No 284 7/93 estab[rshmg a control system apphcable to the Common Fishenes Pohcy
Objectives e

To develop and strengthen the skills, abilities, processes and resources that Member States
need for the uniform. appltcailon of the rules of the Common Fisheries Policy in the field of
training '

To prowde gwdance and to facilitate the exchange of best practices for bundmg capacities in
the areas of training

To develop Core Curricula for the training of fisheries inspectors

| Tasks -

To organise meetings on training and exchange of experience
To share knowledge and best practice on control and inspection
To develop harmonised standards of inspection

To coordinate the production of training modules (e.g. drafting, teaching and learning aids,
dissemination tools)

To administrate the Training web collaboration platiorm (system and security)

To organise training semlnars and workshops at the request of the Commission and the MS

Deliverables

Meeting minutes ‘

Core Curricula training modules (courses and teaching and Eearning aids)
Training seminars '

Support régiona!, national or Third country training programmes

Training web collaboration platform upgrade (system and security)

Maritime Surveillance and - Pooled o Operational Expenditure
Capacities - ' :

st

nil .
Standard Budget ' BL-B03030 L - €74,000%

ABMS Code 2.3 : €413,123

“3 Contribution to TITLE HI, Commission General Budget 11.080502.
* Contribution to TITLE Hi, Commission General Budget 11.080502.
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Art. 7(c), (d), Art. 17e and At 17g of Council Regulation (EC) No 768/2005 of 26 April 2005
establishing a Communily Fisheries Control Agency and amending Regulation (EEC) No

2847793 estabhshmg a confrol system apphcabfe to the Common Flshenes Pohcy
‘Objectives - : TS T

To coniribute to the implementation of the EU IMP and the CFP, continuing cooperation in
maritime affairs with Member States, the Commissmn relevant EU Agencies and external
bodies

To prowde a cost effective technical capacity and availability of means in support of CFCA
coord;natl_on activities

To identify and make better use of external information sources not readably available at the
Agencyfor fisheries control purposes and fight against 1UU in order to improve risk analysis
at EU level

Tasks "=

To cqntihue interagency cooperation.

To contribute to the preparation and development of a Common Information Sharing
Environment {(CISE) | ,
To contribute to improve risk analysis at EU level by using Member States, Commission and
other EU agencies' data and information for the fight against IUU fishing

To improve the quality of surveillance data and sharing on a reciprocal need to know basis.
To manage the list of Union Inspectors and its publication on the Agency web-site and to
issue Union Inspectors identification documents o '

To manage and develop CFCA coordination room

To assist the Commission regardlng IMP activities {i.e. Adriatic and lonian Sea initiatives)

Deliverables -

Supporting documentation, expertise and operational coordination projects (i.e. CISE)

Up to date list of Union Inspectors, published on the Agency website, and Union Inspectors
ID cards issued for inspectors upon request

On request of Member States or Commission, contract and delivery of jointly procured goods
and services

A functional CFCA coordination room in line with the operational requirements*

Meetings documents and seminars reporis

* Emergency Unit if requested.




ABMS - ' Code 3 - 1,350,280

Administrative Board ' 61,000€%
Background (legal basis) ~== === T . _

Art. 23 of Council Regufation (EC) No 768/2005 of 26 April 2005 establishing a Community
Fisheries Control Agency and amending Regulation (EEC) No 284 7/93 establishing a control
system applicable to the Common Fisherres Pohcy

Objectives

As the main governing body of the Agency the forefront objective of the Administrative Board
is to ensure the correct and effectlve functlonmg of the Agency
Tasks e . IR S

Among others:
To appoint and dismiss the Executive Director pursuant to Article 30;

To adopt, by 30 April each year, the general report of the Agency for the previous year
and forward it to the European Parliament, the Council, the Commission, the Court of
Auditors and the Member States. The report shall be made public;

To adbpt by 31 October each year, and taking into account the'opinion of the Commission
and the Member States, the work programme of the Agency for the coming year and
forward it to the European Parliament, the Council, the Commission and the Member
States.

To adopt the final budget of the Agency before the begmnmg of the financial year,
adjusting it, where necessary, according to the Community contribution and any other
revenue of the Agency;,

To perform its duties in relation to the Agency’s budget in accordance with Articles 35, 36
and 38;

To exercise disciplinary authority over the Executive Director;

To establish ifs rules of procedure; which may provide for the establishment of sub-
committees of the Administrative Board as necessary; To adopt procedures necessary for
the performance by the Agency of its tasks

Deliverables

Agency Administrative Board DeC|S|ons

Agency Multiannual work programme, Annual work programme and Annual Report

Adoption of the Budget and the Accounts

Adoption of the Multiannual Staff Policy Plan :

Endorsement and/or support of the activities carried out by the Agency in the development of
its mission

“® Contribution to TITLES | and Il, Commission General Budget 11.080501.




Advisory Board

‘Background (legal basis)

Art. 31 of Council Regulatton (EC) No 768/2005 of 26 Apnf 2005 establlshmg a Commumty
Fisheries Control Agency and amending Regulation (EEC) No 2847/93 establlshmg a control

system appi;cabfe to the Common Ffshenes Pollcy
'Ohjectwes ST AR

The main objectwe of the Advisory Board is to advise the Executive Director and to .ensure

close cooperat;on W|th stakeho!ders
TaSkS LI T LT

The Advnsory Board shall at the request of the Executive Director advise him/her in the
pen‘ormance of his/her duties under this Regulatlon

_Dehverables

Adwsory Board advice regarding the Multiannual and Annual work programme of the
Agency, containing the main concerns, needs and priorities of the stakeholders to be
considered in the Agency field of action.

'-TRepresentatlon and nefworks 128, 000€“

‘Background (legal basis) SRR R

Art. 29(3) of Council Reguiation (EC) No 768/2005 of 26 Apni 2005 establ:shmg a
Community Fisheries Conlrol Agency and amending Regulation (EEC} No 2847/93

establishing a control system appllcable to the Common Fisheries Polrcy
Objectives ..

To ensure Agency representa’tlon cooperatlon dlalogue and fransparency Wi’{h other
mstltutlonai bodles EU agenmes and thlrd parttes -

Tasks -

Contribute to the general awareness about the mission and work of the Agency:
Keep informed the institutional bodies and third parties on the work of the Agency
Explore synergies and common approaches with other EU agencies

Follow up of the relevant information provided by the third parties

Deliverables = -«

Attendance to relevant meetmgs for the Agency

Contnbutlc_)n to drafting positions in the field of the inter-agency working groups
Presentations and briefings delivered in fhe different meetings

Briefings and documents issued to inform the institutional bodies and third parties

Communlcatlon L 105,000€49 1AD

‘Background {legal bas;s)

Article 32(3) of Councif Regulat:oh (EC) No 768/2005 of 26 Apni 2005 estabhshmg a

ar Contr;bution to TITLES | and !l, Commission General Budget 11.080501.
Contrtbutlon to TITLES | and Il, Commission General Budget 11.080501.
“S Contribution to TITLES | and Il, Commission General Budget 11.080501. /
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Community Fisheries Control Agency and amending Regulation (EEC) No 2847/93

establishing a control system applicable to fhe Common Ffshenes Pohcy
Objectwes by target audience i B e

1. Stakeholders: promote a culture of compliance with the rules of the Common Fisheries
Policy by contributing to a climate trust, confidence and accountability

2. General public: contribute to and support of the Communication Strategy defined by the
European Commission in the field of the Common Fisheries Policy and in particular in the
area of Control and Enforcement

3. Local public: support the Communication Strategies defined by the European institutions -
and in particular the Commission

4. Institutional actors: raising awareness about the Agency's work and mission in general and

ensure fluent mformation flow
Tasks R

1. Stakeholders :
Communication in relation to RAC/Agency conferences/seminars on control
Reception of stakeholder visitors groups

2. General public:

Creation and development of Agency online communication tools

Contribution and support to communication activities of the Commission in relation to the
CFP(Seafood Exposition and Maritime Day)

Printing and distribution of Annual Report and Work Programme

Production of the necessary Communication support material

Communicate to the media the main results of Agency work

Apply the Agency visual identity

3. Local public:

Celebrating Europe Day in Vigo

Participation in activities organised by the Commission Representation Office and EU info
relays in Spain

Other local activities {university, local industry, etc)

4. Institutional stakeholders:

Presentations to EU stakeholders as well as m mtematlonal national, reglonal and iocal fora
Deliverables : .

1. Stakeholders:
Communication on the seminar/event organised with a RAC
Stakeholders visits to the Agency

2. General public;

Website development on Agency work

Stand, Agency staff presence, promotional material at the Seafood Exposition in Brussels
and the Maritime Day '

Participation in EU activities on the CFP and particularly Control such as information
seminars, press conferences or fairs as well as contributing to the dissemination of the EU
project (e.g. by participating at the Frankfurt Book fair)

Layout and d|str|butlon of the matn publtcatlons of the Agency: Annual Report and Work
Programme

Effective Communication tools avaitable for trainings, visits, fairs, presentations; etc.
Strong media relations on the topics covered by the Agency by issuing press releases,
having phone contact and organising press trips or conferences when relevant.

Main Agency supporis apply the corporate visual identity




3. Local publ;c

Organisation of a local event with vast instetutlonal presence and media coverage R

Cooperation with the EC Representation Office and EU Communication relays
Orgamsatlon of wsns of the local stakeholders to Agency office

4. Instituttonal actors: ' ' o)
Presentations to EU stakeholders, SpeCEally those involved in the JDPs '
Organisation of demos on operational work to main EU decision makers
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Annex 1- Performance indicators®

Performance indicators JDPs WP 2012

NS | BS | NAFO | BFT | WW
NEAFC

1. % of campaign days and sea days carried out in

accordance with the JDP schedule XX X X X
2. Number of campaign days at sea and ashore per JDP. x | % X x X
3. Control and inspection means deployed in accordance

with the JDP schedule (% of total planned). X | X X X X
4. Number of sightings, inspections and presumed

infringements detected during JDP. X1 X X X X
5. Ratios for sightings-inspection-presumed infringements/

per campaign day during JDP. ' X1 X X X X
6. Man/days in mixed teams. v | % ¥ x <
7. % of main species landings (by weight) controlled during

the. JDP compared with total main species landings (by v | % NA NA | %

weight).
8. Ratios for targeted vessels- inspection- presumed

infringements/ per campaign day. ‘ X | X NA NA | X
9. Satisfaction questionnaire standards completed by

participants in the Joint Campaigns and training X |1 X X X X

seminars

NA- Not applicable

Performance Indicators IlUU

1) Satisfaction questionnaire standards completed by participants in Seminars

carried out
2) Quality of training materials and training reports produced
3) Average time in delivering notifications under competence of the Agency

4) Number of audits and evaluation missions carried out

0 A revised version of the performance indicators will be presented in 2011. 7//
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AB Decision 11-1-8(1)
15/03/2011

ANNEX

Multi-annual Staff Policy Plan 2012-2014




Multi-annual Staff Policy Plan 2012-2014

1 - GENERAL OYERVIEW OF THE CURRENT SITUATION OF THE AGENCY,

1.1 General information on the Agency's activitics,

1.1.1 Description of the agency, its mission and programmed tasks.

The description should comprise « general overview of the agency on the basis of the Regulation establishing the
Agency with particular focus on the new tasks andlor on the tasks that have been dropped.

Founding Regulation and current mission

The Community Fisheries Conirol Agency (CFCA) Is a European Union body
ostablished In 2005 to organise operational coordination of fisheries control and inspection
activities by the Member States and to assist them to cooperate so as to comply with the
rules of the Common EU Fisheries Policy in order to ensure ifs effective and unlform
application. The CFCA commenced its operations in 2007 and was relocated in 2008 to its
seat in Vigo, Spain.

The Agency has been established to strengthen the uniformity and effectiveness of
enforcement by pooling hational means of fisheries control and monitoring resources and
coordinating enforcement activities. This operational coordination helps tackle the
shortcomings in enforcement resulting from the disparities in the means and priorities of the
control systems in the Member States.

The Agency's mission is to promote the highest common standards for control,
inspection and surveiltance under the Common Fisherles Policy (CFP). It is managed by its
Executive Director without prejudice to the competenmes of the Administrative Board and
has its officlal seat in Vigo, Spain.

In this sense and in accordance with Article 3 of Council Regulation (EC) No
76812006 of 26 April 2005 establishing the CFCA, as amended by Regulation 1224/2009, the
tission of the Agency in detail is: .

a) To coordinate control and inspection by Member States relating to the control
and inspection obligations of the Community;

b) To coordinate the deployment of the national means of control and inspection
pooled by the Member States concerned in accordance with this Regulation;

¢) To assist Member States in reporting information on fishing activities and
control and inspection activities to the Commission and third parties;

d} In the field of its competences, to assist Member States to fulfil their tasks and
obligations under the rules of the common fisherles policy;

e) To assist Member States and the Commission in harmonising the application
of the common fisheries policy throughout the Community;

f) To contribute to the work of Member States and the Commission on research
into and development of control and inspection techniques; .




g) To contribute to the coordination of inspector training and the exchange of
experience betwesn Member States;

h} To coordinate the operations to combat illegal, unreported and unregulated
(IUV) fishing in conformity with Community rules;

) to assist in the uniform implementation of the control system of the Common
Fisherles Policy, including In particular.

- organisation of operational coordination of control activities by Member
States for the Implementation of specific control and inspection
programmes, contro! programmes related to llegal, unreported and
unregulated (IUU) fishing and international control and inspection
programmes,

~ Inspections as necessary to fulfil the Agency's tasks In accordance
with Article 17a.

In accordance with 17f of Regulation (EC) 768/2005 as amended, the Administrative Board
of the CFCA has adopted, on 18 October 2010, the Multiannual Work Programme 2011-2015
and the Annual Work Programme 2011 of the CFCA

Multiannual Work Prog:"amme 2011- 2015 and Annual Work Programme 2011

As for the future, all European policles including the reform of the CFP have to support the
EUROPE 2020 strategy in which sustainability is a key objective. In line with this
overarching Union strategy, sustainable and viable exploitation of fiving marine resources,
while ensuring fair competition, will contribute to employment and the economy of coastal
areas and promote economic, social and territorial cohesion. The CFCA has an important
tole to play in delivering sustainable exploitation by ensuring effective and uniform
application of the rules of the common fisheries policy by Member States. Sustainable
exploitation goes hand in hand with a culture of compliance and a fair level playing field for
the European fishing industry. '

The implementation of the new legislative package! under the common fishetles policy
constitutes the point of departure of the future activities of the CFCA. This legislative
package responds also to number of criticisms highlighted in the special report’ of the Court
of Auditors. 1t is the role of the CFCA to assist the Member States and the Commission in
ensuring uniform and effective implementation of these provisions by Member States,

The CFCA will focus on:
- GContributing to fair competition by assisting the Commission and the Member States
in applying the provisions preventing, deterring and aliminating 1UU fishing and

through the adoption and implementation of JOPs (Joint Deployment Plans);

- Enhancing the potential of Member States to apply the rules of the CFP in a uniform
and effective manner,

The CFCA implements the activities listed in its Multiannual Work Programme in close
cooperation with the Commission and the Member States concerned, Upon request from the

; Gouncif Regulation {(EC) No 1006/2008, Councli Regutation (EC) No 1224/2009 and Council Regulation {EC} No

(06/2008,

? Speclal Report n® 7/2007 on the control, inspection and sanction systems relating to the rules on the

conservation of Community fisheries resources together with the Commlission’s replies. y
2/%




Commission, other or specific operational activities not listed In the Work Programme such
as support to the Fisherles Partnership Agreements policy, possible cooperation in the
framework of specific RFMOs are considered by the Administrative Board, taking into
account the availability of material and human resources for their implementation.

For the above reasons and subject to the availablity of sufficient resources, the CFCA
strategy would focus on:

- rationalising operational coordination by extending cooperation to reglonal control
areas covering also transport and marketing. This would generate savings at national
level through better cost efficiency.

o New JDPs can also be envisaged in the future (e.g. Western waters);

- 1n the field of IUU, organising progressively operational coordination between MS,
providing support to the Commission and patticipating in audits to third countries;

- establishing an emergency unit, when so requested by the Commission;

- contributing to the availability of uniform data on fishing activities and inspection
and survelllance activities at European level, enhancing Interoperability of national
information systems, and acting, where appropriate, as a service provider to the
Commission and the MS;

- chartering of EU Inspection vessels and other means to promote operational
coordination;

-~ coordinating fraining and facilitating the elaboration of common core curricula for
national flsheries inspectors, promoting the exchange of best practices and
developing inspection procedures.

The proper implementation of the activities set out in the Multiannhual Work Programme and
the Annual Work Programme require adeqguate resources hoth quantitative and qualitative,
Moreover, the Agency, as an independent Community body, requires the staff necessary for
its functioning and the facilitation of its operational aclivities, Against this background the
Multiannual Work Programme defines two operational activities (operational coordination and
capagcily building) and ene functional activity.

As regards operational coordination, the coordinators of the CFCA work hand in hand
together with national coordinators from the national snforcement services and are dealing
with control, inspection and surveillance of fishing activities taking place in areas covered by
Joint Deployment Plans adopted by the CFCA. The coordinators are therefore involved in
operations and inspsclors on a similar footing as thelr colleagues In Member States. The
coordinators of the CFCA require considerable experience in the field and technical expertise
in fisheries and legislation. Coordinators (in general AST and SNE) need to be backed up by
experts (in general AD) with other skills such as biology, risk analysis, statistics, logistics,
and finance.

As regards capacity building (data systems, training, pooled capacities, et¢) the type of work
requires specialists (in general AD) In the relevant areas. As the CFCA assists Member
States in these areas EU added value wili be generated by recruiting the best specialists in
Europe. The work in the area of capacity building could progress faster if more staff would be
available,

A number of activities listed in the Multiannual Work Programme are critical on the availabliity
of staff. in fact the current establishment plan (53 posts) is not compatible with the ambitions

7}/3




of the Multiannual Work Programme. The CFCA will analyse in detall, together with the
Commission and Member Siates, the financial and human resources available for taking on
these additional tasks. .

1.1.2 Posts filled in the current year and figures reflecting staff evolution.

1.1.2.1 Establishment plan posts

The CFCA establishment plan consists of a majority of Temporary Agent's (TA)
posilions with several permanent positions. The Agency's policy is to recruit and employ
Temporary Agents in accordance to the. General Implementing Provisions for the
engagement and the use of Temporary Agents at the CFCA as applicable from 2010, [t
intents to convert remaining permanent positions into posts of long term Temporary Agents®.

The following table reflects the establishment plan of 2010 and staff evolution until the
end of 2010.

Category
and prade

Establishment
plan 2010

Posts actually
filled at
31.12.2009

Posts filled in by
external
publication in
2010

Promotion /
reclassification
in2010

Departures
2010

Posts actually
fitled at
31.12.2010

perm | femp

pertn | temyp

perm* | temp’

per

1
m temp

perm temp

perm temp

AD 16

AD 15

AD i4

AD 13

AD 12

AD 11

AD 10

ADY9

AD3S

AD7

ADG

AD 3

Total AD

AST 11

* The establishment plans of the CFCA included temporary and permanent posts, Pormmanent staff were foreseon
for starting the agency. These posts were never used for permanent staff. Therofore the Agency intends to
convert the remaining permanent posts into temporary posts in 2012,

* Recruitment + transfer
5 Al new confracts, including the inter-agency job market




AST 10 i h] 5 1 i 5
AST9 3 2 2 ! 3
AST 8 1 p i i 1 1 2
AST 7 8 8 | 1 8
AST 6 3 3 3
ASTS 6 3 3 ]
AST4
AST3
AST2 3 2 2
AST | n
Total 2 2 30
AST 2 31 { 25 1 7
Total 8 435 8 36 1 9 2 3 44
* For the situation 2012-2014, see point 2 and the annex,
1.1.2.2 Positions financed under administrative expenditure
Number of Contractual Agents
Positions Positions |
actually | Envisaged | actually | Envisaged | Envisag | Envisaged | Envisaged
Sfilled at 2010 filled at 2011 ed 2012 2013 2014
31,12.2009 31,12.2010
GFIy 0 0 0 0 0 0 0
GF Il 0 2 0 2 2 2 2
- GFII 2 3 2 3 3 3 3
GFI 0 0 0 0 0 0 0
TOTAL 2 5 2 5 5 S 5

Use of Seconded National Experts (SNE) 2011-2014

The Agency engages SNE for functions in the operational units. Their profiles support
the work of CFCA staff permitting a more specialised knowlecige of specifle fisheries in
accordance with their experience. The engagement and use of SNE has proved as
beneficent to the operational works of the Agency. Joint Deployment Plans and other urgent
projects could be reinforced successfully with SNE.




¥

According to the provisions for SNE at the CFCA, the salaries and sociaf contribution
remain being sourced by the Member States while the agency pays only allowances to SNE.
The average cosi for an SNE man month is 4,700 Euro,

The policy of the Agency is to further use espscially short term SNE for operational
activities and so allowing prompt response to upcoming additional operational needs for
experts.

Anticipating the enlarged mission of the CFCA and its organizational evolution, the
SNE scheme will provide solutions to source activities that must be deployed on short time
and require adequate resources. The objective is to optimally allocate their workfores in the
operations, The use of SNE is therefore being continuousty monitored on & monthly basis in
the operational plan for SNE,

For the multiannual planning, this implies that the forecasted use of SNE for 2012 -
2014 may vary, depending on operational needs, the availabilities from part of the member
states and the budget. '

Number of Seconded National Experts

Positions Positions
actually | Envisaged wetually filled Envisaged | Envisuged | Envisaged | Envisuged
3{3;15(2329 2010 af 31.12.2010 | 2011 2012 2013 2014
2 SNE 4 3 SNE 4° 4 4 8

1.1.3 Current annual staff-related expenditure, in absolute ferms and as percentage of the
overall annual expenditure,

The staff-related expenditure should include salary costs and related overheads for all in-house staff
(eontractual agents and SNEs included),

The 2010 annual staff-related expenditure (budget allocated for Chapters 11 and 12
of Title ) was €5.86 Million {2009: €5.4 Miilion) which represented 68.8% (2009: 69.5%) of
the Agency's total budget subsidy and of which the final outturn was €5.67 Million.

in the budget for 2011, €5.755 Million of staff costs are foreseen which consiitute
65% (2000: 68.8%) of the total draft budget subsidy for 2011 and 45% to the total final
budget including additional subsidies, as adopted on 16/12/2610. This amount also includes
the budget for CA of €227,600 (2010: €182,097) which constitutes 4% of the staff related
expenditure. The budget is based on the extrapolation of entitlements for 2011 of staff
currently employed and newcomers in 2011,

The costs for SNE are based on the CFCA’s scheme for SNEs which covers daily
allowances and travel allowances. The average cost to the Agency for a SNE man/month is
around €4,700. The planned use of SNEs manfyears each year untif 2014 will be revised

® %) 4 man years: SNE planning is based on man/years and month. Short term (3 to 4 months)

or long term (1 to 2 years) SNE assignments follow the yearly Operation plan for SNE. J

Increase by 2 SNE man years in 2011 according to additional needs. : //
6
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according to the aciual operational needs and availabilities from part of the member states
detaching SNE to the agency. The appropriations for 2011 amount to (2010: €182,087)

€210,000 and constitute 3.6% of the staff related expenditure.

For 2010 the appropriations for recruitment activities under Chapter 12 (which
includes appropriations entitlements related to recruitment and departure such as removal
and installation allowances) were €100,000 while the expenditures have heen €216.000

(2009: €370,000). For 2011, €116,000 havs been foreseen.

Budget development for staff expenditures since 2009 (voted budget):

2009 2010 2011
Chapter 11 and 12 5,401,500 §,786,000 5,755,000
% of total subsidy 69.5% 68.8% 45%
CA budget 209,308 182,007 227,600
% of chapter 11 and 12 3.9% 3.1% 3.6%
SNE 130,000 201,600 210,000
% of chapter 11 and 12 2.4% 3.9% | 3,6%




1.1.4 Organisation and organisational chart at 31.12.2010,

The organisational chart showld show the entitles down fo sector level, including the precise nuniber of officials,
TA, CA and SNEs in each entliy.

CECA Organizational charl {seclor Tevel) with numbers of TA, CA and SNEs of 3144212010 (Stalus: 17/12/2010)

~_Oftfce of the Execytive Director - .
Acooﬁn!lng (1 TA) ) Policy advice {1 TA}
Intarnal Audit {Ext.} Lagal affalis {1 TA}
Communication {§ TA} | Secrotarlat (2 TA)

ED Office tolal {6 TA)

- A/Resolirces : apaclty Bullding * .-C. Operational -~ -
2 1 HoUi (4.TA; 1GA) ° -HoUs (4 T} Coordination.. ~©
R R St ST Hol: (37TA} 7.
Af. Human Resources 81, Data Monllodng, Pooled : S o (-\: ' } v
(3TA) Capacme&a_?g)?{etworks 1. Programmes and Plans
A2. BudgelFinance (1 TA; 1CA)
{5 TA) B2. Tralning and Assossment ©2. Desk Nosth Ssa
2 TA ’
A3 ICT { i BTA) j
3TA Unit B tolal (8 TA -
®TA ')mdouecnitngant +1) TAend +2CA G3. Des:?:lthea
Ad. Faclities “Th)
(1 TA) . C4. Desk North Allantlc
Unit Alotal {13 TA; 1 CA ‘ ETh
4 3
it Atotal { ) ©5. Dask Mediterarean and
Black Sea
{4 TA)
C6. Dask [UU
(4 TA}
{3 SNE)
CFCA total (52 TA: 2 CA; 3 SNE} Unit C total {24 TA; 1 CA; 3 SNE)

1,2 General presentation of the staff policy followed by the Agency,

1.2.1 The agency's recruitment policy as regards the selection procedures, the entry grades
of different categories of staff, the type and duyation of employment and different job profiles.

This section should desctibe the policy of the agenay, according to 4 criteria:
- the selection procedure (transparency of procedures, different selection requirements, etc)
~ the entry grades for different category of staff (except SNEs and CAs)

- the length of the contracts

- different job profiles.

yi
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Focus should be put on general trends and on the correlations between dlifferent types of
requirements (i.e. use of SNEs for highly specialised posts requiring a high level of expertise,
use of CA — FG | on short term contracts for administrative tasks and so on),

The selection procedure -

Recruitment of temporary and contract agents follows the rules of the Staff
Regulations and the Conditions of Employment of Other Servants (CEOS) and the General
Implementing Provisions (GIP) for the engagement and the use of TA at the CFCA adopted
(0S-11-08) on 15/10/2009 and applicable as of 01/01/2010, These provisions specify in more
detall the rules of the Staff regulations on selection and recrultment, entry grades and
contract prolongation and follow the standards for EU Agencies, They further include the
policies on procedures, transparency, selection requirements and cooperation with European
Personnel Selection Office (EPSO).

For the engagement and use of CA, the provisions of the CEQS are followed.
Specific Implementing provisions for CA will be adopted In the accordance with the
procadure of Article 110 SR following the development at the Commission and the needs of
the Agency. The selection procedures follow the standards for Temporary agents.

Within the framework of these standards, the Agency applies further the terms of
references as set out in the vacancy notices and proceeds with the introduction of best
practises and working standards. The working procedures are duly adapted to developments
from audits or data protections.

The selection procedure will include the following sleps:

+ Setling up selection committess for each position, including representatives of
the Agency, the staff commiltes and If possible one exiernal member for
drawing a list of the most qualified applioants for the posts, hased on a pre-
selection of the candidates; '

« Publication of a vacansy notice on the website of the Agency and on the
EPSO webslie, including the job description, eligibility and selection criteria,
the duration of the contract and the grade;

+ Interviews with the selected candidates, including, where necessary, written
tests on the area of expertise of advertised position;

+ All steps, including the assessment by the members of the selection
committes, will be recorded in writing and be subject of minutes;

+ A short list of the most suitable candidates will be proposed by the selection
committee to the ED, who will decide on the offer of empioyment and the
raserve fist,

Entry grades

The regular entry grades for TA depsnd on the tasks and level of the vacancy and are
AST 1 {o AST 4 for Administrative Assistants, AD 5 to AD 8 for Administrators and for
managerial positions (such as for Heads of Unit), the grade of recruitment will be from AD 9
to AD12, depending on the expertise/experience required and the complexity of tasks, The
provisions in the engagement and the use of TA at the CFCA are followed. The adoption of
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provisions for the classification into grade and step specifying the applicable peri‘ods and how
work to calculate work experience, is planned for 2010.

Length of contracts

Temporary Agents

The Agency employs its Temporary agents on long ferm employment, on 3 years'
contracts with the possibility of extension for 3 further years and conversion of these
contracls into indefinite contracts at the second extension. With exception of the post of the
Director which is a short term contract as it Is fimited to 5 years with the possibility of a 6
years' extension, the Agency uses long term assignments for Temporary Agents.

Coniract Agents

The Agency uses contracts of Contract agent to assign specified tasks and projects
on long and short term. The assignment of a Contract Agent funclion for long or short term
duration will depend on the area and nature of the duties assigned in the context of the
Agenoy’s objectives and service requirements. Project related tasks will e.g. relate to short
term assignments. Contracts may be concluded for a peried between 3 months to 2 years.
They may be extended for another period between 3 months and 2 years in accordance with
the Conditions of Employment of Other Servants (CEOS).

The Agency has reduced the number ¢f Contract agent contracts to a maximum level
of five as from 2010 (< 10% of total staff) and will use Contract agents until 2013 in the
function groups 1! or lower within the fimits of the table under 1.1.2.2,

Seconded National Experis

Seconded National Experts (SNE) are selected and engaged under the terms GFCA
rules for SNEs. Long term engagements consist in & one years assignments while short term
engagements run for 3 to 4 months related to specific projects, in particular the Blue Fin
Tuna Joint Development Plan (BFT JOP).

Different job profiles

The below table is an overview of types of Temporary agents in relation to their function in

Function / Job title Profiles and tasks
Executive Director Legal representative of the Agency developing and executing
the Agency's strategic activities in agcordance with its
mission.
Head of Unit (Unit A} Management of the human resources, financial,
logistics and IT activities ensuring the sound management of
the CFCA.
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(Unit B} Management of Capacity building suppotiing control
and inspection infrastructure and developing the human
potential,

(Unit C) Management of operational coordination facilitating
an uniform and effective application of the CFP rules through
the accomplishment of the objectives and benchmarks of the
Specific Control and inspsction Programmes and the
International Control and Inspection Schemes,

Desk Manager, Providing Coordination and Expertise to the activities and
Senior Administrator objectives of a section, desk or a specific area of activities
and ensuring effective day to day management and business
continuity reflecting a higher level of complexity or a broader
context,

To confribute to the elaboration of joint deployment plans and
to coordinate control, inspection and surveillance activities by
natlonal authorities under the relevant joint deployment plan.

Senior Coordinator, Coordinating inspections and control activities define and
Senlor Asslstant implement quality standards and timelines according to
programmes and performing related tasks that require
specific expertise and skilis or professional expetience of an
higher level.

Participate in the operational coordination of control,
inspection and surveillance activities under the relevant joint
deployment plan and assist to the elaboration and
implementation and follow up of this joint deployment plan.
Replace the desk manager in case of absence including in its
" function as chalrman of the steering group.

Providing Coordination and Expetrtise to the activities and
objectives of a section, desk or a specific area of activities or
expertise and ensuting effective day to day management and
business continuily. Performing clerical dutles, preparation
and evaluation of dossiers in the respective domain with
financial impact, execution and procedures and control of
formalities, supervision of services, other equivalent fasks
reflacting & higher level of complexity.
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Coordinator,
Assistant

Coordinating inspections and control activities, define and
implement quality standards and timelines according to
programmes and performing related tasks that require
specific expertise and skills or professlonal expsrience.

Participate in the operational coordination of controi,
inspection and surveillance activities under the relevant joint
deployment plan and asslst to the elaboration and
implementation and follow up of this joint deployment pian,

Performing clerical duties, preparation and evaluation of
dosslers in the respeclive domain with financial Impact,
execution and procedures and control of formalities,
supervision of services, other equivalent tasks reflecling a
higher level of complexity.

Administrator

Providing Coordination and Expertise to the aclivities and
objectives of a section, desk or a specific area of activities or
expertise and ‘ensuring effective day to day management and
business continuity.

Assistant

Performing clerical duties, preparation and evaluation of
dossiers in the respective domain with financial impact,
executlon and procedures and control of formalities,
supervision of services, other equivalent tasks.

Function
group

Proflles and tasks

Function
group |

Administrati\}e
Agent

Manual and administrative support service tasks,
implementation of routines, logistical and organisational
tasks related to the efficlent functioning of the Agency. The
tasks are performed under the supervision of temporary
staff.

Function
Taroup I

Administrative
Assistant,
Secretary

Clerical and secretarial tasks, office management,
preparation and evaluation of dossiers in the respective
domain with financial impact, execution and procedures
and control of formalities, and other equivalent tasks. The
tasks are performed under the supsrvision of temporary
staff.

Function
group il

Executive
Assistant

Executive tasks, drafting, accountancy, administrative and
financial support and other equivalent tasks reflecling an
higher level of complexity compared to function group |,
and entailing, as relevant, the interprotation of applicable
rules and general instructions, assessment of the neods to
be met and proposal for actlons to be taken. The tasks are
performed under the supervision of temporaty staff.

Function
group IV

Assistant
Administrator

Administrative, scientific or technical planning, advisory,
supervisory and project management-related tasks or other
tasks squivalent o the duties of an administrator, excluding
formal management functions and responsibilities, The
tasks are performed under the supervision of temporary

staff. ”
!
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. ceonded etlcia B SNES]
Seconded National Experts (SNE) use to work under the guidance of the Head of Umt C-
Operational Coordination and carry out tasks for the development of the Agency s
operational activities in the context of the predeterminad work programme in support of the
general objactives of the CFCA. Their tasks may include pamcipating in the implementation
of campalgns, joint deployment plans orfand IUU pians, participation in training and missions,
to evaluate data and reports, to enhance certain fields of expettise and/or methods for data
processing. Tasks, working environment and requlrements will be laid down in Task
descriptions for SNEs.

1.2.2 The agency's policy as regards petformance appraisal and promotion/reclassification.

The lheading should include a deseription of the agency's policy on performance appraisal and
promotion/reclassification, It should be specified whether the agency's policy makes a disthiction between long-
ferm and short-term emplopment, as well as according to different job profiles. ‘See also the common
understanding on Avticle 43 and model decision on article 45. The figures on promotion/veclassification should
enable the Budgetary Authority to observe the budgetary implications of these actions. The statistical figures Jor
this heading are in the thivd colimn of the fable in the annex.

The staff regulations provide the possibility of reclassification into a higher g'rade similarly to
the promotion of officials. The agency has prepared the adoption of the necessary General
Implementing Rules for reclassification and plans to conduct the first reclassification exercise
in 2011,

At the same time, updated General Implementing Rules for appraisal have been prepared,
The updated rules, which are based on the provisions currentiy in place, mainly refine the
current prowsuons and Introduce a scoring system. The scoring system has been developed
with a view to the organizational structure of the agency and the subsequent reclassification
oxercise,

Both General Implementing Rules are being processed for adoption by a final decision of the
Administrative Board according to the procedure laid down in Art. 110 of the Staff
Regulations.

The reclassification exercises in the next years will require corresponding posts levels In the
future establishment plans. The nacessary post levels are ensured by first using the structure
of the current establishment plan and, second, by the minimum of modifications to ensure the
availability of post levels in the future establishment plans. Following an analysis of the
appraisal system and staff structure, the necessary modifications have been introduced in
the establishment plan 2012,

1.2,3 Statistios and general orientations to promote equal opportunities and concrete theasures
planned in order to ensure equal treatment among the staff membets,

The description should provide details on the agency's action plan on equal treatment. Presentation of measures
taken In order to ensure gender balgice should be inchided,

The Agency promotes equal treatment among staff members in its administrative
procedures, staff related exercises as performance evaluation, reclassification, information,
transparency and data protection. A specific action plan on equal treatment has not yet been
put in place. The Agency's policy is to involve the staff representation o define elements of
an action plan and its implementation In the concrete context of the Agency. The agency will
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pursue its efforts towards Instituting a more balanced ratio between men and women
employed in the Agency.

69% of Agency staff is male on 31/12/2010. While In Unit A and the Executive
Director's Office there is almost an equal gender balance (11 women and 10 men including
TA and CA), in the Units B and the C there is only a minority of 6 female staff members and
one female SNE among experts coming from a traditionally male domain. However, the
recruitment of four new female staff members into the operational units during 2010 has
shown a tendency of change,

1.2.4 Statistics on geographical balance.

Statutory staff Is of across 18 different nationalities. The percentage of Spanish
agents Is 20%. The most represented nationalities among the expalriates are French,
Belgium, Portuguese and ltalian .

* TAs and CAs by nationality . .
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1.2.5 Mobility policy in regatd to the different types of employment.

Mobility within the agency.

What measures have been taken fo promote the mobiliy within the agency (internal publication of vacant posts,
encouraging siaff to apply for these posis)? ‘

Given its size, and that the agency Is still in a relatively early stage of development,
internal mobility in not yet a major concern.

Vacant posts have been published externally and internally. Two agents have been
successful in selection procedures and changed function in 2010. The Agency will continue
to publish vacancies externally but staff is encouraged where appropriate to apply. One
internal selection procedure has been launched in 2010,

Mobilily among agencies (Inter-agency Job Market).

Hastwill the agency sign the agreement os the Inter-agency Job Market? How many posts were filled with staff
coming from other agencies and recruited through this market? How many posis became vacant by staff
departure in other agencies? ‘

With the adoption of the Decision on General implementing provisions on the
procedure governing the engagement, a condition for the CFCA to participate In the
interagency job market has been met. It is plannad that the Agency accedass to the actual
agreement in 2011 to enable the Agency to conduct selection procedures on the interagency
job market.

During 2010, 1 TA has been directly recruited from other EU Agency and one further
TA has prior work experlence in the European Commission, One TA post became vacant
due to departure for retirement. It was internally filled by staff member while the latter's post
has been externally filed by a candidate with prior work experience in the European
Commission.

Mobility between the agencies and the institutions.

How many posis were fllled with staff coming from other institutions? How many posis became vacant due to
staff departure In ather mstitutions? Institutions should be considered other EU bodies that the ones mentioned
at the previotis potut,

%5

In 2010, one TA has heen recruited from the European Commission institutions. No
post became vacant due to departure of staff towards an EU institution.
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2 - OVERVIEW OF THE SITUATION OVER NEXT THREE YEARS,

This sectlon is related fo the table 1.1.2.2 and 1o the annex of the curvent document. It includes information
regarding the staff policy of the agency for the current year, as well as estimative developiments for the next 3
vears. It should take into account developments related to all categories of siqj].

The strategy adopted by the CFCA in its Muitiannual Work Programme is designed to
support the priorities of the new control legislative package. This conirol package offers a
good basis for simplification. However, resources are necessary to ensure the optimal
contribution of the CFCA to the implementation of the new control package by Member
States.

The current financial programming does not allow the full implementation of the
above strategy. The financial programming (2011-2013) would allow to continue with the
current activities but not cover such as e.g. new JDPs, extended [UU duties, the future
activities in the area of data exchange, and training. A rise in the human resources wouid be
a natural development of the agency to arrive at its critical mass and ensure a proper
balance between the rationalisation of resources — a synergy that would generate savings on
a national level through an optimisation of cost-effectiveness of control and inspection
activities at Union level. '

With regard to the above, the Agency's policy Is to use as effectively as possible its
resources within limits set by the staffing tables 2011 o 2013 and the financial programming
2007-2013 and to request furthsr resources in 2014 in the context of the new financial
programming 2014-2020.

Given that the outcomes of the next financial framework, the assoclated legislative bases
and the CFP reform are not yet known, the anticipated staff planning for 2014 can only he
speculative at this stage. The Agency will outline requests for 2014 in more detail as part of
next year's MSPP, after further consultation with the Commission and the Member States in
flight of the developments in the aforementioned areas.

2.1 Turnover due to refirement or termination of employment.

This section should provide esthmation on how many employments will end due lo the refirement or termination
of confracts. It showld provide a rough picture of how many new recrulinents are needed fo replace the
departing personnel and at which grade. :

2.1.1 Turnover in the agency because of retirement,

During the period of 2012-2014 there will be one departure of a staff member
because of retirement (15/04/2013),

2.1,2 Turnover in the agency because of termination of employment,

On the current historical data available 2-3 resighations and recruitments for
replacement can be expected annually. :




2.2 Workload,

This section Is crucial for the justification of the evolutions in the establishment plan/ other resources. It should
refiect the missions and the tasks that have to be carvied out by the agency in the next three years. ldeally, the
section should be subdivided Inio two parts:

- on one hand, all the expected evolutions that are likely to increase the staff needs (e.g. new fasks, ncrease in
workload, new Yinfernal” activities, new procedures...) _

= on the other hand, all the expected evolutions that are likely 1o reduce the staff needs (e.g. discontinuity of
fasks, decrease of workload, lnerease of internal productivity including assoclated to new procedures, lools..,)

In line with the strategy outlined in the context of the new control package, and the
activities foreseen in the Multiannual Work programme, it Is expected that the workload will
increase in all operational areas In the next 3 years. The following activilies imply extra
workload for the CFCA:

Opetational Coordination

Assistance to the Commission and the Member States in the application of the
provisions of the Regulation to prevent, deter and eliminate lllegal, Unreported and
Unregulated (IUU) fishing within the framework of the tasks transferred by Commission
Decision 2009/988/EU Is a maln priority. These priorities are already recognised by the Work
Programmes 2010, through a substantial increase In budget and dedicated staff (from 1 to 8
people). Beyond the tasks assigned to the CFCA by the Commission, the Agency will
organise progressively operational coordination between Momber States of the natlonal
control activities. Morgover, the CFCA will provide support to the Commission and participate
to audits in third countrles.

The existing JOPs {Cod fisheries in the Baltic Sea and in North Sea and Westsrn
Waters; Bluefin tuna fisherles In the Mediterranean and Eastern Atlantic and NAFO and
NEAFC Regulatory Area) relate to fisheries subject to a Specific Controf and Inspection
Programme or an interational control scheme. In close coordination with the Commission
and the Member States concerned, the CFCA will progressively extend the current
operational cooperation between Member States to regional conirol areas based on
multispecies (for example, a Mediterranean JDP may include Blue fin tuna and swordfish).

In order to improve the effectiveness of JDPs, a more strategic, Innovative and cost-
effective use of control assets Is of paramount importance at EU level. The development of
Regional Control Areas covering all relevant fisheries and activities of the CFP, could be
explored In order to trigger a more cost-sffective, rational and complementary joint
deployment of human and material resources. This may also offer scope for savings on
public expenditures of Member States concerned. Extended and permanent sharing of timely
intelligence and data could also be envisaged, Such approach could benefit all levels of the
JDP cycle, facllitating common planning, common risk management, common evaluation and
assessment, :

The CFCA will associate Member States where fishery products from regional control
areas are marketed and processed, to the cooperation In the framewark of JDPs, In shifting
the emphasis of fishery control activities to marketing and transponrt, inspection and
surveillance activities under JDP’s will become more cost —~ effective,

The CFCA has desighated its coordinators as Inspeciors in international waters
(NAFO, NEAFGC, ICCAT). In the framework of the relevant JDPs, the coordinators of the
CFCA will act as NAFOINEAFC/ICCAT inspectors.




The establishment of an Emergency Unit, when so requested by the Commission
provided the necessary finandial and huran résources are available.

it will require:

- the reinforcement of the 1UU desk;

- the creation of a new desk for western waters, able to coordinate this regional ares;

- the creation of a new position for a market spaclalist to tackie this activities horizontally in
all the JDPs;

- the provision of possible additional staff foran eventuat emergency Unit.

Capacity buliding

The availability of uniform data on flshing activities and inspection and surveillance
activities on European level and enhanced interoperability of national ICT systems will be
undertaken progressively by carrying out a mapping of national ICT systems, facilitation of
pilot projects between groups of Mernber States and the Commission and the Agency and
the integration of national ITC systems at European level. These activities will be developed
in close cooperation with the Commission and the Member States. Where appropriate the
CECA can act as a service provider to facilitate the integration of national ICT systems and
applications7, provided the necessary resources are available.

The CFCA wili coordinate and facilitate the elaboration of common core curticula
(CCO) for tralning of national fisheries inspactors, promote the exchange of best practices
and develop Inspection procedures. To this end it has set up working groups steering these
activities, representing the Commission and the Member States and a working group
mwonitoring the development of the CCC.,

The CFCA will facilitate coordination of joint deployment of pooled means under
JDP's in situ and remotely and will develop progressively Its capacities. It will also prepare
the conditions for the setling up of an emergency unit.

Provided resources are available, the CFCA may acquire the equipment (EU
inspection platforms) necessary for the implementation of JOPs.

On request of Member States and the Commission and provided the avaitabiiity of
resources, the CFCA will also facilitate pilot projects or other projects in the area of control,
inspection and surveillance of fishing activities promoling uniform and effective appiication of
the rules of the CFP by Member States and contribute to sustainable exploitation of living
matine resources.

The immediate increase of workforce should revamp operational coordination and
IUU, the development of the new JDP for Western Waters, the acquisition of means, as well
as the data analysis and information systems development needed to comply with the new
control regulation.

2.3 Consequences of 2.1, and 2,2, on the number of staff in the agency for the next 3
years,

This section should possibly quantifp the inoreases or decreases of the overall number of staff in view of the 2.1
and 2.2 sections. Ideally, it should be drafted according'to the following breakdown:

7 At 16 Councll Regulation (EC) No 768/2006 as amended by Regulalion (EC) No 1224/2008. /?/Z
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- fotal nuniber

- category of siaff (L.e. officlals, TA on short termflong term, CA on short termtlong term, SNEs)
- prade of emplovient .

~ fitrictions lo perform

Please bear in mind the recruliment flexibility of 20% for grades AD 9 to 12 calewlated on the basis of the
curvent situation and for the years 2012, 2013 and 2014°,

Pay also altention to budgetary consequences of these evolutions in order to ensure compatibility with the multi-
annnal financlal framework 2007-2013,

The Agency has currently all its posts occupied except one. The last vacant TA post
is being filled in January 2011, The new post available in 2012 (received under the
agreement of one post svery 2 years) will be at AD leval and assigned to operational activity.

Given fhe limits of the financial programming, the evolution of posts foreseen until
2013 Is minimal:

o 2010: Total posts 58: 53 TA and 5 CA, SNE: 4 man months
* 53 TA and 5 CA positions in 2011: 58, 4 SNE man years
+ B4 TA and 5 CA positions in 2012 : 59, 4 SNE man years
* 54 TA and 5 CA positions In 2013 : 58, 4 SNE man years

From 2014, the CFCA will have to adequate the level of staff to their new obligations
explained above in 2.2 (workload) The proposed level of increase of staff in the operational
Units of the CFCA to met the challenges are:

- 8 AD? positions to develop different functions as Regional desks,
administrator of data exchange, training and fisherles markef expertise;

- 5 AST" positions to develop functions as coordinators in the different
regional areas and the 1UU;

- 4 SNE fo support the work of the operational Units and the emergency
Unit:

* 85 TA and 5 CA posltions in 2014 : 70, 8 SNE man years

3. SCHOOLING,

The agency should provide information as regards the existence of @ European School, of a Evropean section in
a national school or an agresment with an international school. If a solution stifl needs to be found, the agency

should provide possible scenarios.

¥ The basis of the calculation of the 20 % Hmit of AD 9-12 recruitments is the annual number of all recrultments
in AD grades (middle management is excluded of this 20 %),

® As rogards the recruitment, AD posts will be vecruited into grade ADS.

1 As regards the recruitment, AST posts will be recruited Into grade AST,
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Since currently there isn't any European School in the Vigo area, the possibility of a
school accredited to the European School system is continuing to be explored by the Agency
as this is considered as the most suitable solution for the schooling of Staff members'
children. To this end, it is necessary to deslgnate a school which will be proposed by Spain
for accreditation to the European School system. Furthermors, the school to be accredited
has to examine in detail the implementation of all requirements implied by a muitilingual and
multicuttural European Curriculum recognized by the System of European Schools. For the
time belng this school has not been proposed by Spain. Consequently, this solution stil
heeds time to be achieved.

Until it will be possible to accredit a school to the European School system, the CFCA.
considers the adoption of a decision concerning tuition in mother tongue and English and
Spanish for staff members' children in the Vigo area necessary, not only to offer a
multilingual and multiculturat education and to facilifate the integration of the children of the
Staff members in the school community, but also to facilitate the recruitment of CFCA Staff
reducing the disadvantage for CFCA Staff after relocation to Vigo, compared to staff
members of other EU Institutions and bodies In places that have a Europsan School and
respacting CFCA's obligation to maintain a balance of nationalities.

To this end, the GFCA negotiated with the schools of the Vigo area the teaching in
the mother tongue of the pupils, as well as an additional teaching in English and Spanish
aiming to ensure an intensive education on these iwo languages.

Following this negotiation, two administrative agreements have been signed hetween
CFCA and the school SEK Atlantico and Colegio Martin Codax. The CFCA prolong these
agreements. To this end, a new decision was adopted by the Administrative Board of the
CECA on 15th of October 2008 concerning the tuition provided to staff members' children in
the Vigo area teaching in mother tongue and support for English and Spanish, as well as
giving mandate to the Executive Director to conclude a direct administrative agresment with
the schools mentioned above.

4, STATE OF PLAY OF IMPLEMENTING RULES ADOPTED BY THE AGENCY CONSISTENT WITH
ITS STAFF POLICY,

The agency shoutd give detafls on its implementing rules adopted afler obtaining the Commission’s agreemeit,
in accordance with the typology Introduced by the Guidelines on Staff Policy from 2005 (lmplementing rules
applicable by analogy, implementing rules subject to fechnical adaptations and implementing rules requiring
more substantial adjustments). It should also deftne the state of play of preparation of the remaining
implementing rules to be adopted pursuant to article 110 of the Staff Regulation, together with the timeframe of
their expected submission to the Cotnniission's agreement.

For this purpose, the table sent by DG HR during the lasi year's exercise should be updated.

In accordance with the provisions of Article 110 of the Staff Regulations, the
Administrative Board meeting has adopted on 17/10/2007 the first set of implementing rules,
applicable by analogy'!, '

11
Goneral mplamenting rules adopted by the CFCA on 17/10/2007: Ad. 4 of annex VIII SR (Taking into account, for purposes

of calculating penslon rghts, of perlods of activity previously completed by staff before (hey resume aclive employment)
C(2004) 1364 - 64-2004. Art. 1 and 12 of Arnex Vil} SR (Transferrng psnsion rights); C{2004) 1688- 60-2004. Arl, 26 of
Annex XNl S8R {Transfeiring pension ¢ights — transiional provisions); C(2004) 1688 62-2004. Art. 22 (4} of Annex Xill SR
(Purchase of addillonal penslan rights); C(2004) 1588- 59-2004, Ar. 87 SR and Ad. 1(2)(d) of Annex VIl SR {Hoysehold
allowance); G{2004) 1364- 51-2004. Arl, 2(4) of Annex VIl SR {Persons 10 be treated as dependent chitdren), 0(2004) Gd- 6Q-
2004, Art. 7{3) of Annex VIl SR (Determining the place of oflgin}, C{2004) 1364~ 657-2004, Arl, 67 and 68 SR and A%.z and 3
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In the tables below, the current implementation projects are listed, including the
status and forward planning. The CFCA Staff Committee was constituted in June 2009 and
has heen consulted on the implementing provisions. It is indicated in the column "Adoption"
for those rules still to be adopted, whether the related commission rules would be subject to
technicalfformal (T) or substantial (S) changes:

Adopted or being processed for adoption:

Commission ; Target for
working title agreement Adoption adoptlon
C(2009)4658
APPPRAISAL OF THE DIRECTOR of 15/10/2009 | Adopted
: 12/06/2009
ENGAGEMENT AND USE OF C{2000)6927 | 15/10/2009
TEMPORARY AGENTS of (effect from | Adopted
16/09/2008 | 01/01/2010)
CLASSIFICATION {N GRADE AND STEP T 1.Q2011
ON APPOINTMENT OR ENGAGEMENT : '
ANNUAL STAFF APPRAISAL EXERCISE S 1.Q 2011
ANNUAL RECLASSIFICATION
EXCERCICE S 1.0.2011
CLASSIFICATION IN GRADE AND STEP T 1.Q 2010
ON APPOINTMENT OR ENGAGEMENT '
Planned for adoption:

ENGAGEMENT AND USE OF CONTRACT S 2011ff
AGENTS*
MIDDLE MANAGEMENT S 4.Q 2011
TEMPORARY MANAGERS s 4.Q 2011
ANTI-HARRASMENT POLICY S 4.Q 2011
SHARED WORK S 4.Q 2011

of Annex Vil SR (Famlly aliowances 1o petsons other than the officlal who have custody); C{2004) 1364- 52-2004. Art. 3 of
Annox Vit SR (Grant of the educatlon allowance); C(2004) 1313- £3-2004, Art. 8 of Annex Vil SR (Paymenl of travel expenses;
place of work - place of origin); C{2004) 1588- 56-2004, Arl. 42:a SR (Parenial leave); C(2004) 1364- 54-2004, Arl. 71 SR and
Art. 11 lo 13a of Annex VI (Gulde to misslons for officlals and other servants); C(2004) 1313- 78-2004. Ad. 42b SR (Familly
leave), G(2004) 1314- 64-2004, Art, 1d (4} SR (Facltities for disabled parsons); C(2004) 1318- 69-2004. Art. 69 and 60 SR and
Arl, 18, 59, 60 and 91 CEOS (Inlroducing IR on absences as a result of sickness or accident); C{2004) 1697- 02-2004, Ar. 57,
58 and 61 and Annex V SR and Ast. 16, 59, 60 and 91 of CEOS (Introducing IR on leave); C(2004) 1597- 102-2004, Art. 1¢, 11
(22 1a, 12, 12b, 16 (2), 16, 17, 173, 19, 65 (1), Art. 13 and 44 of Annex Vil SR and Ar. 11, 16, 84, 57, 81 and 81 of CEOS
(Outside activitios and assignments); C(2004) 1697- 86-2004, Att. 852 and Annex {Va SR {Parl time work); C(2004) 1314- 66-
2004. Art. 15, 37 end 40 SR and Art. 11, 17 and 88a of CEOS (L.eave on personal grounds for offlelals and unpald feave for

temporary and contract staff); C{2004) 1697- 82-2004.
/y 21 //J




*) [mplementing provisions for Contract Agents are postponed until to the next revision of
these provisions at the European Commission.

** implementing provisions for Disciplinary procedures will be adopted in coordination with
the European Commission and EU agencles.
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ANNEX ||

Final Budget of the
Community Fisheries Control Agency for year 2012
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ANNEXIl - AB Decision 11-lll-4
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Establishment Plan

ESTABLISHMENT PLAN 2012

AB 11-lll-4

Category

2010 2011 2012
Authorised under the Authorised under the
EU Budget ElU Budget DB 2012
Permanent | Temporary | Permanent | Temporary | Permanent | Temporary
osts posts posts posts posts posts

atego

SUBTOTAL

45

49

54




