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AB Decision 14-11-5
17/10/2014

THE ADMINISTRATIVE BOARD OF THE EUROPEAN FISHERIES CONTROL AGENCY
Having regard to Council Regulation (EC) No 768/2005 of 26 April 2005° establishing a Community

Fisheries Control Agency® (hereinafter referred to as ‘EFCA"), and in particular Articles 171,
23(2)(c}) and 23{2)}(d) thereof,

HAS DECIDED AS FOLLOWS:

Sole Article
1. The Multiannual work programme for years 2015-2019 and the Annual work programme of
the European Fisheries Control Agency for year 2015 as contained in Annex | and the Final
Budget of the European Fisheries Control Agency for year 2015 as contained in Annex H
are adopted.

2. This decision shall take effect on the date of its adoption.

Done in Vigo on 17 October 2014

D el D

Reinhard Priebe
Chair of the Administrative Board

' As amended.
* Since 1/1/2012 'European Fisheries Control Agency'.
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Definitions

Core Curricula Development Platform (CCDP). This online application supporis the
collaboration of experts, Member States (MS), the European Commission (EC) and EFCA in
the development of Core Curricula (CC) training materials. Authorised users are able to
exchange, to track comments on the different versions of the documents, and to manage
meetings, discussion groups, calendar, news, or announcements,

EFCA Corporate systems: include EFCA website, intranet, e-mail services, file servers and
any application developed internally in support of internal EFCA activities.

EFCA Electronic Reporting System (EFCA ERS). This system will allow EFCA fo receive
and parse ERS messages, exchange them with the stakeholders involved in JDP operations
(CCIC), ensure data quality, integrity and reliability through validation operations, and to
provide the user with a set of tools, accessible through a web user interface, to view, search,
analyze and produce statistics and reports based on specific criteria.

EFCA Electronic Inspection Report (EFCA EIR). This system will allow EFCA to receive
and parse EIR messages, exchange them with the stakeholders involved in JDP operations
(CCIC), ensure data quality, integrity and reliability through validation operations, and to
provide the user with a set of tools, accessible through a web user interface, to view, search,
analyze and produce statistics and reports based on specific criteria.

EFCA E-Learning: After their approval by MS the Core Curricula training modules will be
published and made available on this distance learning platform.

EFCA Vessel Monitoring System (EFCA VMS). This system aliows EFCA to receive and
to exchange VMS data (identity, position and speed of fishing vessels larger than 12 m) to
support JDP operations, within the geographical areas covered by the relevant SCIPs.

FISHNET is a single sign-on secured portal to allow access of most of EFCA applications
(ERS, VMS, EIR, DMS, CCDP, E-training, JADE) and to provide EFCA stakeholders with
collaboration tools (e.g. sharing data and documents, exchange information,
teleconferencing). This system is designed to support decision making, planning, operational
coordination, and the assessment of joint control operations, and to promote remote
collaboration in support of EFCA activities.

Fishery Information System (FIS). The FIS will be the integration platform for the suite of
data monitoring systems derived from the Control Regulation and will include specific
additional EFCA applications designed to support the coordination and the fraining
requirements.

JADE is a web application internally used by the EFCA coordinators to record, manage and
report activity on JDPs. JADE stands for Joint deployment plan Activity Database.




Maritime Surveillance Information Systems. Information systems developed in
cooperation with external stakeholders to integrate available information sources and data
sets within the framework of Integrated Maritime Policy, inter-agency cooperation and the
CISE {Common Information Sharing Environment).

PACT. Partnership, accountability (compliance), cooperation and transparency, meaning
EFCA assistance to the implementation of projects at a regional level at the request of the
Member States, to implement CFP rules; especially the landing obligation. It may incorporate
partnership actions in regional risk management, data exchange, training, technology,
methodologies and procedures, evaluation and/or industry awareness. The concept was
named and discussed during the seminar on the landing obligation 2/2014 for partnership,
accountability (compliance), cooperation and transparency.




Foreword by the Chair of the Administrative Board

This Multiannual work programme 2015-2019 and Annual work programme for 2015 of the
European Fisheries Control Agency (EFCA) that you now have in your hands is adopted
amidst a scenario of recent developments in fisheries policies in Europe. The reformed
Common Fisheries Policy (CFP) is now in place. It contains the new important feature of the
landing obligation which will be phased in from 2015 to 2019 through the progressive
implementation of an obligation to land all catches of species subject to catch limits or below
minimum landing sizes. The Agency has the ambition to assist Member States and the
European Commission to develop simple and cost-efficient methods for monitoring and
ensuring compliance with the new CFP and achieving a level playing field.

Moreover, the reformed CFP with its renewed international focus will reach beyond EU
borders. According to the Food and Agriculture Organization (FAO), as much as 30% of the
world’s fish stocks are overexploited. As a global actor, the European Union has an
important responsibility for compliance with the international rules for fisheries conservation.
The new basic regulation calls on the European Union, and on the European Fisheries
Control Agency, in particular to cooperate with third countries and international organisations
dealing with fisheries, including RFMOs, to strengthen compliance with measures, especially
those to combat [UU fishing.

Progress has been made during the past years, however big challenges are still ahead of us.
To achieve the objective of the sustainable exploitation of marine resources, considerable
further efforts are required in the coming years. The EFCA will broker cooperation between
Member States and the Commission. Its added value is to enhance a culture of compliance
ensuring that fishing activities are environmentally sustainable in the fong term. The activities
of EFCA that are presented here will contribute to achieve this goal.

My predecessor, Jorgen Holmgquist showed great commitment and excellence in guiding the
work of the EFCA Administrative Board. We will all remember his outstanding engagement
for the cause of maintaining fisheries resources as the main objective of the Common
Fisheries Policy. In this new phase, | am committed to working hard in pursuit of a cuiture of
compliance that will allow for the conservation of maritime biological resources and
ultimately for the henefit of European citizens.




introduction by Pascal Savouret, Executive Director

It is my pleasure to introduce to you the EFCA’s new Multiannual work programme 2015
2019 and the Annual work programme for 2015, which will very much focus on the effective
assistance fo Member States and the Commission in the implementation of the reformed
Common Fisheries Policy. In this sense, the EFCA offers a renewed approach of
cooperation to the Administrative Board with the ultimate goal of enhancing a culture of
Compliance in the Common Fisheries Policy and achieving the level playing field in the most
cost-efficient way.

The new features of the Common Fisheries Policy hasic regulation entail significant changes
related to the landing obligation for catches, new international requirements and in the fight
against [UU activities. The EFCA offers its technical expertise, brokers cooperation and
gives the necessary support to the Member States and the European Commission in the
implementation of the control regime of the Common Fisheries Policy.

Beyond operational coordination, this support will comprise of the training for trainers and
inspectors, as well as the facilitation of data management systems, that can operate in a
smart and strategic way. Further, support will be extended to the proceedings of the expert
group on compliance where the EFCA will be an observer.’

Indeed, the recently agreed Common Fisheries Policy regulation offers new challenges and
the EFCA - in cooperation with Member States, EU institutions and other stakeholders - will
strive to ensure its effective implementation which will put the EU firmly on the path of a
sustainable fishing sector and fishing communities.




Multiannual work programme 2015-2019

and Annual work programme 2015

Background

The European Fisheries Control Agency (EFCA) intends to annually adopt the necessary
amendments to its Multiannual work programme (MWP) to have at all times a document
expressing the up-to-date objectives and priorities of a rolling 5-year planning period.

The MWP 2015-2019 does not only focus on the major projects the Agency is planning for

2015 but also provides a more general overview of the activities planned on a multiannual

basis in order to fulfii the mandate assigned to the Agency. It keeps the overarching
objective, as contained in the MWP 2014-2018, of focusing on the application of the new
Common Fisheries Policy. In line with the recommendations issued by the
Administrative Board following the 5 year external independent evaluation of the
European Fisheries Control Agency', the Common Fisheries Policy new basic regulation,
the outcomes of the Administrative Board meeting held on 13 March 13 2014 and the
available resources, the Agency has identified a number of priorities in its MWP 2015-2019.

The Agency will implement the activities listed in its Annual work programme (AWP) in close
cooperation with the European Commission (EC) and the Member States concerned. Upon
request from the European Commission, other or specific operational activities not listed in
the AWP will be considered by the Administrative Board, taking into account the availability
of financial and human resources for their implementation. In this respect, the Agency works
hand in hand with the EU Agencies Network to find synergies and optimise the available
resources without prejudice to the rationalisation of its own processes. Within the framework
of the “Road map on the follow-up to the common approach on EU decentralised agencies”,
the Agency is playing an active role in the EU Agencies Performance Development Network.
Through this Network the Agencies have identified the milestones of the Road map
proposed by the European Commission and actions and deliverables have been set up
accordingly. Furthermore, the Agencies are drawing up an inventory of the different areas
where mutual cooperation has taken place, and are identifying future areas for synergy.

' Administrative Board Recommendations on FEFCA 5 vyear evaluation, 15 March 2012

{hito:/iwww.efca.europa.eu/pages/home/docs basicdocs.him).
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1. EFCA MWP 2015-2019 and AWP 2015 prioritisation of tasks

According to its founding regulation’, EFCA’s objective is “fo organise operational
coordination of fisheries control and inspection activities by the Member States and to assist
them to cooperate so as to comply with the rules of the Common Fisheries Policy in order to
ensure its effective and uniform application”. The new features of the Common Fisheries
Policy basic regulation® entail a regional approach; a very significant change related to the
landing of catches and new international requirements. Consequently, there are new tasks
for Member States, and for the Agency which is expecied to operate with a frozen budget
and a decrease in staffing. Such an approach will be achieved through a staggered
prioritisation of tasks and commensurate internal “Rationalisation”. The later will be achieved
by means of scalability and streamlining, through savings and benefits of EMFF for the
Member States, better mobilisation and profiling of the staff, a move to e-administration and
additional synergies with other agencies.

The Administrative Board will on an on-going basis discuss the relation between resources
and tasks and, where necessary in concrete cases, decide on the downgrading of priorities.

Considering the overarching objectives of compliance and level playing field, the Member
States and the European Commission’s expectations, the legal framework governing the
EFCA activities and the resources available, the Agency will concentrate on the priorities
as follows in 2015 -2019:

1.1, Assistance to the European Commission and to the Member States for the
implementation of the Common Fisheries Policy (control}.

A- Support the regional implementation of the Common Fisheries Policy
(controf) and in particular of the landing obligation:

o In areas with a Specific Control and Inspection Programme (SCIP) /Joint
Deployment Plan (five JDPs);

o In fisheries where no SCIP/JDP is in force but subject to the landing
obligation.

The Agency offers the vision of a broadened model of cooperation; utilising both JDP
and non-JDP cooperation possibilities under several legal bases* provided for in the
EFCA founding reguiation.

% Council Regulation (EC) No 768/2005 of 26 April 2005 establishing a Community Fisheries Control Agency and
amending Regulation (EEC) No 2847/93 establishing a control system applicable to the common fisheries
pohcy
® Regulation (EU) No 1380/2013 of the European Parliament and of the Council of 11 December 2013 on the
Commeon Fisheries Policy, amending Council Regulations (EC) No 1954/2003 and (EC) No 1224/2009 and
repealing Council Regulations (EC) No 2371/2002 and (EC} No 639/2004 and Council Decision 2004/585/EC.

“This broadened mode! of cooperation would fall, inter afia, under the following arlicles of EFCA founding
regulation:
»  Article 3: “mission”; (d) Assist MS to fulfil their tasks and obligations under the CFP and (e} Assist MS
and EC in harmonising the application of the CFP throughout the EU
s+ Aricle 7 “assistance to the Commission and the Member States”; dj draw up joint operational
procedures in relation to joint control and inspection activities undertaken by two or more Member
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a) The JDP will remain the mainstay of the operational coordination. The JDP will be
regional, muitispecies and continuous™®. Beyond the JDPs in force (North Sea,
Baltic Sea, Mediterranean Sea, North Atlantic and Western waters), new JDPs
for other areas could be considered. The JDP coordination will benefit from the
services delivered through the smart CCIC concept’.

The process will require, within the framework of the SCIP model developed by
the European Commission, and as defined by the Regional multispecies SCIPs
and the discard plans:
+ to address the monitoring of the landing obligation to record catches
including the discards,
+ to improve the regional risk management in the JDP framework also
including the specific requirements of the landing obligation;
o to implement the method® for assessment of cost effectiveness and
impact of control activities .

Specific work will be devoted to the improvement of common procedures and
best practices in the three phases of the JDPs®: planning, implementation and
assessment. It will include projects concerning regional risk analysis
implementation, best practice for coordination and the optimum use of
information tools, the identification of the legal requirements of the coastal
Member States to ensure that appropriate actions are taking against non-
compliance detected by Union inspectors, and the cost effectiveness of control
operations.

b) Without prejudice to the JDP, EFCA remains available to consider the
implementation of Operational Plans in accordance with article 15 of its founding
regulation on the request of at least two Member States.

c) The Agency will foster the proper conditions to improve the level playing field in
offering a new and flexible cooperation concept to the Member States on the
implementation of the control and enforcement requirements of the Common
Fisheries Policy in order to achieve a more comprehensive common and shared
operational “grid” and facilitate the dissemination of best practices. This concept

Slates, (e} elaborate criteria for the exchange of means of control and inspection between Member
States and for the provision of such means by the Member Stales, {f} conduct risk analysis on the basis
of the fisheries data on catches, landings and fisheries effort; {g) develop common inspection
methodologies and procedures; (i) Promote and coordinate the development of uniform risk
management methodologies; ), Ceordinate and promote cooperation between MS and common
standards for the development of sampling plans ;

Article 16: Two or more Member States may request the Agency to coordinate the deployment of their
means of control and inspection in relation to a fishery or an area that is not subject to a contrel and
inspection programme,

Amricles 17b and 17¢: 17b(a) Issue manuals on harmonised standards of inspections;, 17¢(2) Facilitate
cooperation between MS and MS and the EC in the development of harmonised standards for control.

5 Administrative Board Recommendations on EFCA 5 year evaluation (Recommendation 2.2.1}, 16 March 2012
{http:/iwww.efca.europa.eu/pagesthomeldocs_basicdocs.him).

® The reference to continucus JDPs is understood to be used so that there is flexibility in the resource
coordination and planning for deployment at optimal times to achieve best possible cutcomes.,

T A virlual data and coordination centre designed fo support the stakeholders during JDP and other simitar
cooperation.

8 Administrative Board Recommendations on EFCA 5 year evaluation {(Recommendations, 2.5.3 and 2.5.4),

¥ Administrative Board Recommendations on EFCA 5 year evaluation {Recommendation 2.2.3), 16 March 2012
(htip://www.efca.europa.eu/pagesmhomefdocs basicdocs.himy).
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is based on a pragmatic approach combining partnership, accountability
(compliance), cooperation and transparency (PACT)™. The PACT concept allows
assistance by EFCA to the Member States and the European Commission in
accordance with the provisions of article 7 of EFCA founding regulation but does
not necessarily entail the operational coordination of inspection assets. |t
foresees a flexible and tailored exchange of information which could be enshrined
in a landing obligation regional operational programme or any regional
partnership undertaking. In accordance with article 15 of EFCA founding
regulation, the Member States wishing formal coordination might include an
operational plan as part of PACT.

The concept enshrined applies additionally to areas/species covered by
SCIP/JDP and to the achievement of a flexible and voluntary regional
cooperation scheme/project between the Member States with the assistance of
EFCA. The main aim being the monitoring of the landing obligation as required by
article 15 of the CFP regulation, through a phased implementation with or
without coordination of the inspection activities.

Consequently, the broadened cooperation concept will not require a SCIP/JDP
decision for the time being. It will however foster interoperability through the
possibility to use different cooperation mechanisms offered by EFCA, especially,
hut not limited to, facilitating the circulation of data already available and thereby
contributing to improve transparency.

Looking beyond the benefits of interoperability and regional risk management

strategy, either within or ouiside the boundaries of a SCIP/JDP, this broadened

cooperation model would also provide instrumental capacity building

commonalities and significantly contribute to fevelling the playing field in areas

such as:

» Training (see also entry D and para. 1.3 Rationalisation below),

* Methodologies and procedures,

» Landing obligation regionat control programmes;

» Evaluation of compliance and cost effectiveness (proportionality), (see also
entry C below);

e Acquisition of means for the Member States;
» Seminars on the implementation of the CFP, operational coordination and/or

capacity building;

¢ Pilot projects with Member States on emerging technologies (see also para.
E);

¢ Industry awareness.

" partnership, accountability {compliance), cooperation and transparency, meaning EFCA assistance
to the implementation of projects at a regional level af the request of the Member States, to implement
CFP rules; especially the landing obligation. It may incorporate partnership actions in regional risk
management, data exchange, training, technology, methodologies and procedures, evaluation and/or
industry awareness. The concept was named and discussed during the seminar on the landing
obligation 2/2014 for partnership, accountability (compliance}, cooperation and transparency.
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B- Support the Union in the international dimension of the CFP and the
fight against lUU activities

According to the CFP regulation’ and EFCA remit for [UU and RFMOs in other EU
legislation, on request of the European Commission, the Agency will:

» Assist the Union to cooperate with third countries and international organisations
dealing with fisheries, including RFMOs, to strengthen operational coordination and
compliance. It is envisaged, in particular:

- Third countries, as:

North Atlantic Coastal States in the North Sea,

Baltic Sea and NAFO-NEAFC regulatory areas,

Other NEAFC and NAFO Contracting Parties and

Mediterranean and Black Sea third countries (infer afia, candidate
countries and Southern Mediterranean countries) in the framework of
GFCM;

- RFMOs as NAFO, NEAFC, GFCM and ICCAT,;

0O ¢ OO0

s In line with the above paragraph, to organise seminars on operational coordination
and/or capacity building involving RFMO, third countries and Coastguards Fora;

» Support the European Commission as requested in the evaluation missions of third
countries (4 missions per year),

e Support the European Commission in capaclty bunldmg missions in the framework of
fisheries partnership agreements (3 missions per year)™;

e Assist the Member States in a cooperation model to facmtate the enhancement of an
IUU risk management strategy and in the development of a methodology for joint
IUU catch certificate cross checks (see also footnote n°13) with various sources of
intelligence, including Maritime Surveillance data;

+ Explore and carry out an impact study on the feasibility of an IUU electronic catch
certificate system;

¢« The PACT approach (see footnote n°10) would also apply to these missions and
JUU training sessions could move to operational cooperation.

C- Support the European Commission, the European Parliament and the
Member States in the proceedings of the expert group on compliance®

Following the work of the focus groups on cost effectiveness and on compliance
evaluation, EFCA will offer its methodologies and partnership services to address a
holistic view on compliance and help develop proposals for the full scale evaluation

" Article 30 new CFP basic regulation: “The Union shall, including through the European Fisheries Controf
Agency {"the Agency"), cooperate with third countries and infernational organisalions dealing with fisheries,
including RFMOs, to strengthen compliance with measures, especially those to combat UU fishing, in order
to ensure that measures adopled by such international organisations are strictly adhered (0",

2 The selection of the missions to third countries shall be based on the European Commission strategy with third
countries which will be presented to the Board.
® Adticle 37(2) new CFP basic regulation: “The expert group on compliance shall be composed of
representatives of the Commission and the Member States. At the request of the European Parliament, the
Commission may invite the European Parfiament fo send experts to attend meelings of the expert group. The
Agency may assist the expert group on compliance meetings as an observer.”
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of a specific fishery or fisheries each year, with longer term planning in this respect to
be worked into the EFCA MWP.

1.2. Enhancement of capacity building instruments

D- Finalisation, delivery and update of the Core Curricula for trainers of
inspectors and for Union inspectors

The core curricula will constitute a key reference for EFCA to achieve a level playing
field. The training courses delivered by EFCA wili cover the control aspects of the
CFP regulation in general and apply regionally and will not be limited to the JDP
context. Considering the resources available, training courses will be organised in
line with the legal obligation of EFCA, envisaged as follows:

Training the trainers;

Training of Union inspectors (before first deployment);

Advanced training for Union inspectors (exchange of best practices);
Training for third countries at the request of the European Commission;
Workshops on the implementation of the IUU regulation.

® & o = @

The priorities will be as follows:

¢ The final modules of the Core Curricula will be delivered in 2015 and updates
of modules already delivered will be provided accordingly;

» Some Core Curricula modules will be tailored for training andfor e-training
missions in third countries;

» Specific training and/or e-training sessions will be delivered (see also
Rationalisationy),

* A specific e-learning application will be updated and maintained in order to
provide the trainees with continuous self-learning capability; _

* The Core curricula Development Platiorm (CCDP) will be maintained,

*  Coordination of the Core Curricula implementation in the Member States.

E- Finalisation, delivery and enhancements of the data management
systems suite and architecture

»  Design of the smart CCIC concept: a key component of EFCA’s strategic
objectives is the requirement to facilitate the access to data on fishing
activities and control, which in turn assists in the setling up of remote
operational coordination facilities, which is an essential part of streamlining
EFCA’s operations to make room for the new business model. EFCA has
adopted a sirategic approach to the development of supporiing applications,
where projects and activities have been converging towards the
implementation of an integrated EFCA information system. EFCA will develop
the concept of the 'smart CCIC’, built around a Fishery Information System
(FIS). The FIS will be the integration platform for the suite of data monitoring
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systems derived from the Control Regulation and will include specific
additional EFCA applications designed to support the coordination of the JDP
operations and the training requirements. The integrated EFCA Fishery
Information System (FIS) will encompass FishNet, the Operations Systems
and the Training Platforms.

* Enbancement, maintenance and integration of the suite of operational
systems: VMS, MARSURY, EIR, ERS, Jade and FISHNET;

* Review the provision of the EFCA EIR as a SaaS product (Software as a
Service) and analyse the feasibility of expanding the concept to other
products;

* Explore and carry out an impact study on the feasibility of an IUU electronic
catch certificate system™, specific management applications for assisting the
risk management strategy and the reporting of SCIP related activities of the
Member States and on some emerging technologies in order for Member
States to obtain clear evidence of cost benefit in relation to the traditional
control means, {cf. article 11 of the Control Regulation),

» Distance learning platform (E-learning) and e-Training.

F - Enhancements of EFCA ICT infrastructure, continuity and security for
operational and corporate systems

» This 5 year plan includes the move to "infrastructure as a Service” approach
and the deployment of EFCA servers in another hosting site in accordance
with the mandate given by the Administrative Board to develop synergies with
other agencies and EU bodies;

» Parallel development and maintenance of corporate IT support systems for
EFCA will continue (e.g. EDMS, website, e-administration), along with the
maintenance and update of existing systems, and improvement of EFCA
operation room facilities;

* |Implementation of an enterprise architecture (EA).

1.3. EFCA Rationalisation

As mentioned above, the resources for complying with ECFA priorities will be obtained
by means of simplification, scalability and streamlining, through savings and benefits of
EMFF for Member States, better mobilisation and profiling of EFCA staff, organisational
adaptations, a move to e-administration and e-training and additional synergies with
other agencies, as follows:

» Administration:
A significant level of rationalisation might be achieved through e-administration
systems based on applications as Matrix, e-Prior and ABAC additional services.

4 EFCA proposes to explore a system for data fo be uploaded, shared on an autormated base or introduced manually for the
core data on the Catch Ceriification system. This is a different system from the slectronic Catch Cenrtification system which
would entail the actual production (and sharing) of such certificates worldwide.
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EFCA is currently simplifying its workflow for financial transactions in order t¢ move
the focus from ex-ante to ex-post verification for a significant number of transactions
which will contribute to streamiining the allocated resource. Ongoing discussions with
other agencies might foster the conditions for resource saving synergies and/or
beiter continuity in accounting, human resource management, procurement, legal
advice and internal application of data protection regulation;

» Budget Savings:

in line with the new business model the number of days of operational mission
will be decreased where possible;

The Member States might include travel and mission costs in reiation to
participation in EFCA activities in their EMFF national operational programme;
As far as possible EFCA will revert to partly address training through e-Training
seminars and sessions.

» Human resource efficiency gains in Gapacity building :

Core_Curricula: the resources and budget needed until now for the
development of new courses will be partially available for other activities;
Training of Member States: to be partly addressed through e- learning and e-
Training applications as Citrix "GoTo Training”;

Training in the Fisheries Partnership Adgreement (FPA) framework: 3 missions
per year and partly addressed through e-Training applications as Citrix “GoTo
Training”;

Data management systems: the remodelling of EFCA data operational support
will make resources more efficient and will liberate additional capacities. The
hosting of EFCA data in an external environment in the framework of a service
level agreement with EMSA is already an ongoing process.

» Human resource efficiency gains in suppotrt of the European Commission in
combating IUU fisheries:

Those activities need to be jointly re-assessed with the European Commission
underlying that they refer to a decision of 2009;

Meanwhile, the number of audit missions in third countries would be capped
and scheduled on a yearly basis and the examination of hundreds of catch
certificates by EFCA might he streamlined.

» Moving to a new business model:

+ The most salient point of scalability will be a coordination move to a SMART

and VIRTUAL concept;

+ Profit the current regional organisation to implement the new EFCA model at a

regional level (i.e., JOP and PACT io be implemented at a regional level);

¢ Specialise a group of EFCA staff to implement the pure coordination activities

in a lesser scale, to be merged with IT data managers: follow-up of coordination
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between MS, gather and distribution of information, special campaigns

implementation;

+ Regional groups to implement all EFCA activities: new regional steering
groups.

+ Keeping SMART missions on-the-spot limited but directed to implementation of
projects.

2. Mission Statement and Activities

in accordance with its founding regulation, the Agency’s mission is to promote the highest
common standards for control, inspection and surveillance under the CFP.

In this regard, level ptaying field, coordination and assistance for better compliance are
considered wider objectives of the Agency'®.

In accordance with its founding regulation, the MWP is presented according to the ABMS™.
To this end, the Agency is implementing an ABMS refining its muitiannual planning,
monitoring and reporting.

The Agency will promote the assessment of the effectiveness of its core activities on the
basis of performance and impact criteria and benchmarks.

3. Multiannual financial programming for operational activities (€}

3.1 Multiannual financial programming

The European Commission Communication o the European Parliament and Council
regarding programming for decentralised agencies sets the overall financial resources:
ceiling for EFCA at the same level as the 2013 budget (9.17 million EUR} until 2018 with a
2% increase in 2019 (9.4 million EUR). There is no proposed division between administrative
and operational programming established. This programming for decentralised agencies is
due to be assessed in an inter-institutional working group, set up to define a clear
development path for each agency on a case by case basis. The table below presents an
overview of the past operational programming and the Budget proposal for 2015.

' Administrative Board Recommendalions on EFCA 5 year evaluation (Recommendation 1.1.2), 156 March 2012
(hitp:/Awww.efca.europa.eu/pages/home/docs basicdocs.him).

* The Agency accomplishes its mission through its Operational Activities and cne functional activily, Governance
and Representation, which is inherent to its operation as an independent EU body.
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Operational 2012 2013 2014 2015 (*)"
expenditure

Capacity 724 000 804 000 937 791 963 000
Building

Operational 1 006 000 | 1 086 000 775000 775 000
Coordination

Acquisition of p.m. p.m. p.m. p.m.
Means

Total 1730000 | 1890000 1712791} 1738000

{*}Proposed for the DB 2015.

3.2 Budget 2015 and Muitiannual Staff Policy Plan

The budget circular for the DB 2015 provided specific instruction for decentralised agencies
in preparing their financial statements. EFCA is currently classified as a “cruising speed”
Agency. The budget circular establishes that the overall EU contribution for this classification
of Agency will have a ceiling which in nominal terms is frozen at the level adopted in the

2013 budget.

Considering the above, the EFCA proposes to make savings, while trying to avoid

compromising the continuity of the priority activities of the Agency.

The amount in the budget for operational activities is €1,738,000, as shown in the table

below.

 The Communication from the Commission to the European Parliament and the Council (COM (2013) 519} of

10.7.2013 proposes to maintain the budget at 2012 level (€9,217 million for all titles) from 2014 to 2018.
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Operational Budget EFCA

. . 2013 (executed 2014 2015
Operational expenditure .
budget) (budget)* (budget)
Capacity Building 921,988 937,791 963,000
Operational Coordination 774,999 775,000 775,000
Acquisition of Means p.m. p.m. p.m.
Total Budget 1,696,987 | 1,712,791 1,738,000

* Budgets for 2013 and 2014 were frozen at the level of 2012

Abiding to these planning figures, the Multiannual Staff Policy Plan (MSPP) 2015-2017 sets
up the current planning references regarding staff in the three year period from 2015, The
MWP 2015-2019 and AWP 2015 priorities are reflected in the MSPP 20156-2017; the
approach proposed enables economies of scale to be made through the pooling of
expenditure that would otherwise be required from each Member State.

More specifically, the MSPP 2015-2017 describes the planned EFCA activities in view of
staff population and its evolution, general figures on expenditures, the organizational chart
and the situation over the next three years. It further refers to the staff policies followed by
the Agency (recruitment, career and frameworks) and information on schooling and the
state-of-play of implementing rules adopted especially following the new Staif regulations as
from 2014.

Yet, as from 2015, the MSPP foresees the implementation of the reduction by one further TA
post in order to comply with the need for a 5% reduction (The evolution is from 2013: 54;
2014: 53; 2015: 62; 2016: 51).
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4, EFCA organizational Chart
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Ad. Legal and Procurament Surveiltance and JUU Black Soa

5. EFCA committees (steering and working groups)

The operational coordination and capacity building activities require strong coordination of
the Agency, the European Commission and Member States.

Following the Administrative Board recommendations the Agency will continue taking
advantage of the synergy between different meetings and promoting the use of telephone
and video conference facilities™.

51  Operational coordination

In organising operational cooperation between Member States, and for the purpose of
operational coordination of joint control, inspection and surveillance activities by Member
States, the Agency has established two joint regional working groups in accordance with its
founding regulation:

—~ Regional Steering Group

The Regional Steering Group (RSG) is composed of representatives designated
by the Member States concerned and the European Commission, and is chaired
by the Agency. The RSG is responsible for the overall coordination, and also

'8 Administrative Board Recommendations on EFCA 5 year evaluation (Recommendalion 2.6.2), 15 March 2012
(http:/Awww .efca.europa.eu/pageshomeldocs basicdocs. htm).

20




ensures the real functioning of the JDP, in accordance with the SCIP decision, in
its three phases:

« Planning of activities, based on operational risk analysis
Implementation of the activities, ensuring that the Member States
commitments are fulfilled and applied properly

+ Assessment of the effectiveness of the JDP, through a common system of
reporting and evaluation

The RSG manages the implementation of the works based on the principies of
transparency and consensus. Besides, all questions regarding the practical
implementation of the JDP, the operational plans and the PACT activities shall be
discussed in this forum.

Technical Joint Deployment Group

The Technical Joint Deployment Group (TJDG) is composed of national
coordinators assisted by the Agency coordinators, for the purpose of putting into
practice the operational planning and execution of the joint deployment of pooled
means of control, inspection and surveillance, as agreed in the JDP/operational
plans. It ensures that the operational coordination between the Member States
works. It is chaired by a representative of one of the Member States concerned.

The TJDG is responsible for ensuring the reception and transmission of all the
operational information, to prepare the tactical recommendations for the control
and inspection means in the JDP/operational pian areas and to report to the RSG
the result of those joint control activities.

Training

A Steering Group and a Working Group involving the Member States and the European
Commission will provide guidance and technical expertise on training and exchange of
experience focusing on the development of the core curricula project.

Data monitoring and networks

EFCA will continue fo steer the Agency’s data monitoring and network activities together with
Member States — mainly through the Regional Steering Groups. It will facilitate cooperation
between the Agency, the Member States and the European Commission and favour the
exchange of best practice. '

Maritime Surveillance
The Marsurv Application has graduaily been rolled out during the course of 2014 and the
Technical User Group will focus on the change management to steer the MARSURYV system

21




to further support the operations, as well as the development of and any maritime
surveillance related application.

55  IUU PACT activities

Beyond the organisation of training seminars and sessions, EFCA offers to dedicate part of
the training meetings to IUU cooperation and risk management strategy issues together with
the Member States and the European Commission.

6. ANNUAL WORK PROGRAMME 2015

The provisional fiches for the AWP 2015 have been restructured following a horizontal
approach, optimising the resources and providing fiexibility towards the Common Fisheries
Policy implementation. The Agency has limited human and material resources and cannot
respond to each and every ad-hoc request for tasks to be performed which imply a need for
additional resources. Therefore, the Administrative Board should decide on the priorities and
core activities to be implemented.

Within the operational side, the following fiches are presented:

¢ Implementation of JOPs and operational plans
s Level playing field enhancement

¢ Programmes, plans and assessment

e Data Monitoring and Networks

s Training

Within the governance and representation domain there have not been any remarkable
changes, the following fiches are presented:

* Administrative Board
Advisory Board
Representation and neiworks
« Communication

A fiche covering Horizontal tasks objectives, performance indicators and targets is added to
the AWP 2105.

6.1 Activity Based Management System (ABMS)

The Activity Based Management System has been adjusted to the activities proposed in the
fiches accordingly.
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Activity Based Management System (ABMS)

ACTIVITY ABMS Code
Operational activities i
Implementation of JOPs and Operational Plans 1.1
Level playing field enhancement 1.2
Programmes, plans and assessment 1.3
Data Monitoring and Networks 1.4
Training 1.5
Goverﬁahcé.and Rebreséntation _ 2
ABB- AWP 2015
Budet Budet Staff
Code Activity/ Subactivity allocation | allocation | Dedication
(€) (%) (%)
" [OPERATIONAL .~ | woreenr | sosy | g8.0%
Implementation of JOPs & o
1.1 Operational Plans 1,364,912 14.8% 15.5%
Level playing field o 0
1.2 enhancement 2,526,445 27.4% 30.9%
Programmes, plans and
1.3 assessment 1,287,179 14.0% 16.0%
Data Monitoring and
1.4 Networks 1,684,484 18.3% 12.9%
1.5 | Training 1,412,607 15.3% 12.7%
ST GOVERNANCE AND - | gy o [ s o s e
2| REPRESENTATION | %1873 102%) @ 120%
TOTAL 9,217,000 400.0% | 100.0%




1.5 Training , 13%

30.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

DEDICATION OF STAFF (including AD, AST, CA and SNEs)

2.0 Governance 1.1

and Implementation of
representation, JDPs and

12% operational plans,

15%

1.4 Data
ivionitoring and
Networks, 13%

1.2 Level playing
field enhancement,

1.3 Programmes,
31%

plans and
assessment, 16%

% OF THE BUDGET 2015 PER ACTIVITY

27.4%

15.3%

Implementation Level playing  Programmes, Data Training Governance
of JOPs and field plans and Monttoring and and
Operational  enhancement  assessment Networks repraesentation

Plans
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Annex 1: Executive Director Key Performance Indicators (KPlIs)

Deliverable Target
Timely submission of the draft AWP 100%
Percentage of completion of the activities of | 80%
the AWP '

Timely achievement of objectives of the [ 80%
AWP

{Pls in Relation to Management of Financial and Human Resource

a) To provide evidence of the swift, timely and full use of the financial resources
allocated by the budgetary authorities

Deliverable Target
Rate (%) of C8 appropriations resuiting from | 25%
unplanned carry-forwards from previous year

Rate (%) of outturn (Total payments in year | 5%
N and carry-forwards to Year N+1, as a % of
the total EU funding and fee income, where
applicable, received in Year N)

Rate (%) of payments executed within the | 95%
legal/contraciual deadlines

b) To provide evidence of timely improvements in the adequacy and effectiveness of
internal control systems
Deliverable Target
Rate (%) of external and accepted internal | 100%
audit recommendations implemented within
agreed deadlines {excluding 'desirable’)

¢) To provide evidence of the level of staff wellbeing
Deliverable Target
Average vacancy rate (% of authorised posts | Under 9%
of the annual establishment plan which are
vacant at the end of the year)

Annual average number of days of sick leave | Under 6
per staff member (excluding week ends and
public holidays).
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Annex 2: Multiannual Staff Policy Plan 2015-2017

MULTI-ANNUAL STAFF POLICY PLAN 2015-2017

Contenls

1. The Apeney's ActiVIHCS s s i e e, !
2. Stalf population and s evolution....... e R e e TSR s 2
3. Annual stafl-reluted expenditure in 2013, in absolute terms and as a percentage of the
overall sdministrative expenditure o O SROIORURRRONY
4. Organisation mud mbmmmlo:ml clm;l al 31 12 2013 R e e TP 8
5. Overvlew of the situalion ever the years 20015-2017 e “ e ¥
G, Staff policy followed by the ABENCY v v cnniani o, 13
7, SCHOMINE fe i s e e 19
g Stateof play of ampluncntmg rules adopted by the agu\cm consistent wuh s stadT
policy.... s . SOOI OONUURPNOTN L)

{. The Agency's actlvities

EFCA’s founding regtdation and current mission have not been modilicd significantly
in 2013/2014, Please sce a comprehensive deseription in the Annex (A},
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MULTI-ANNUAL STAFF POLICY PLAN 2015-2017

2. Staff population and its evolution
2.1, Overview of all categories of staff

L Offer lellers seat should be connted ns posts Ttled by witl a clear reference It a feotnate with s number ow
many pesis/positions it caneeras,

As autharised Tor offisials and tempornry agents (TA) and as estimatedt for contiact agenis (CA) and seconded
natiotial expeits (SNE).
» Offer letters sent should be counted as posts filted in with a olear reference in a footiote with a nunther how
nuky posisfpositians K coneerns,
U As authorlsed for officials aud femporary agents (FA) nnd as estimated for contract agents (CA) and seconded
potlesnl experis (SNE).
$ Flgures sheuld not exceed thase fndiented in the Eepistative Financial Statement attacked to the founding nct
{er the revised founding acty minus stall cuts in the context of 5% stafl cuts over the perlad 2013-2017,

5 thid,

7 Ineluded are 2 offer fotters sont in 2013,
* ncluded Is § offer letler sent bn 2013,

* Headeauts

1t eved caw be reached only if unforeseen stalf departures happen,
" evel can be reached only if unforeseen stalf depmiures happen,

T dubject tothe conclusions of the nterinstitutlonal Working Group (I1WG).

" ETE
YEr

"5 Structirn] Service Providers (SSPY are contracted by o private company and carry out speclalised outsoureedt
tasks of iiorizontatsupport nature, for astance i 1o area of information techuolagy, Al the Commission fe
following general ceiteris should be fubtifled: 13 no incividual confract with the Comntission; 23 ox the

Connlssian promises, vsupHy with o PC and desk; 3) admifidstratively follewed by the Commission {battge,
ete.) ik ) contributing to the value added of the Canmmission,

®FTE

7 For instance replacement due 1o meternily leave or long sick leave,

2
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Siafl Stafi Staff Staff | Staff Stoff Staff Staif
population | population | population { population | population | pepulation | papulation | population
netually in EU netually in veted n Draft envisnged | envisaged
fitled In Bml;ict filled at EU Budget | BU Budget | in 2016° i 2017°
{3002 ] 2013 3nizam3 | 2014 2018 -

Offi [ AD B
cials | AST

TASTISC . )
TAlAD [ 20 | 2 2t ! | »n 22 23

AST | 30 i K[ 1 30 29 28

el PR A A8
Trewl” U A 54 52 s T s 511 5Hi
CAGRIV O B N
CAGF I 2 2 2 2 2
CAGHIE 3 3 3 3 3 ‘
CAGH | _ %
Total CAY 5 5 s 5 5 {
SNEM 4 4 3 4 4
sSSP ag 5 5 7 5
TOVAL 637 68 68 69 6
Exterat st J_,ff i
Tt |17 3




MULTI-ANNUAL STAFF POLICY PLAN 2015-2017

2.2 Establishment plan evolution 2013-2017

Establishinent plan 2013

The establishment plan 2003 contained all modifications implemented in accordaece
with anterior multignnual stefl planning.

Livolution in 2013

By decision of the Administrative Bourd, a conversion of one ASTS post into ong
ADG post was implemented. Further, the reduction of the plan by one AST post was agreed
for the establishment plan as from 2014,

In 2013, n caniracl for 1CT services started which Increased the use of structrat
service providers in (his aren, An inerense by two (up to 7) of the struclural serviee provider
staffing for 2014 is required in order to face the latest IT enhoncements before and when
implementing the synergic joint measures with IMSA in accordance with the premises laid
down in EC felter quoted at footnote 31 of the present document,

Due to muternily feave, ong term sickness and » slightly higher number of staff
departures in 2013, the number ol interim stall inereused in 2013 compared with 2012,

Establishment plan 2014

The Establishiment Plan 2014 maintains the changes of the previous plans and
implements a reduction by one AS'T post in order to comply with the need [or a 5% reduction
{Fotal of posts 2014: 53).

Establishment plans 2015-2017

The Pstablishment plans foresee reductions by one AST post in 2015 and one posl in
2016 in order to comply with the necd for a 5% reduction. The Jevel of a tola! of 51 posts in
2016 can be reached only if unforeseen staff deparlures happen,

The Commission communication on Progrsmming of human and {inancial resources
for decenteatised npencies 2014-2020 of 10/07/2013, to implement Further slalf reduclions in

form of an annual 1% levy for the redeployment pool for agencies summing up 1o a total of

further 3% stafT reduction over five yewrs in the conlext of the new mullisenual fnancial
framework (MEF) 20014-2020 set Rarther constraints for evolution of EVCA resowrees in the
planning period.

The new hiter-institutional Working Group (HWG)Y will underinke closor and more
permanent seruting of the development of the Agencics. This will ensure a coherent approach
with view to the appropriate financial means and stall to enable EFCA fo Tulfil properly the
tasks assigned by the legislative authority and oy well ay assessing the importmnt aspect thit
EIFCA enables cconomies of seale to be made through the pooling of expenditure that would
otherwise be outlaid by each Member State o achicve exactly the same resull.

Subjeet 1o the conclusions of the 1WA, BFCA shall adjust to the approprinte staff
fevels in Ha multinenual stadT planning,

Farther, the Establishment plans 2016 wnd 2017 foreses the upgrading of certain
grides in anticipation of possible veclassification of sinlt,

The conversion of’ AST poshtions into A1) positions is envisaged in the Tuture, in view
ol stafl changes, lo udap the Agency to the evolution of proliles needw! in operationsl

3
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MULTI-ANNUAL STATFF POLICY PLAN 2015-2017

nctivities. These changes will be duly natified and will nol mean any fncrease in the global
expenditure, With this in mind, the plan for 2017 foresees the conversion of an AST post inlo
ant Al post,
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MULTEANNUAL STAFF POLICY PLAN 2015.2017

3. Annual staff-related expenditure in 2013, in absolute terms
and as a percentage of the overall administrative
expenditure
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4. Qrganisatton and organizational chartat 31.12,2013

The organizational chart of EFCA Includes 54 TA In 2013, By 31/12/2013, 49 TA me
enployed s 3 TA will be recruited between February and May 2014, There are 5 CA and 4
Seconded National Uxperts (SNE) positions at BFCA. Further, 5 FTE (Full Time
Employment} of Stevetural Service Providers (88P) have heen used for [CF, reception and
logisties, The Internal Audit Capability (TAC) is provided under a Service Level Agreement
(SLA} with the Euwropean Maritime Scourity Agency (HMSA). In 2014 one TA will be

recuced.
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S. Gverview of the situation over the years 2015-2017

The futwre activities of EFCA wre deseribed in its Multinunl Work Progrumme
(MWPY 2014-2018 and Annual Work Progranune (AWP),

The MWP is reviewed and updated annually in OidCt to have up-to-date objectives and
priovities on a rolling S-year planning period,

The MWD 2014-2018 focuses nod anly on major projects the Agency Is planning in
2014, but also provides a more genersd overview of the aclivilies programmed on a
nwiliannun] basts in order to fulfil the mundute assigned (o the Agency.

In line with the recommendations issued by the Administeative Board lollowing the 3-
year external independent evaluation of the Huropean Fisheries Conttol Agency of 2012 and
the availuble resonrees, the Agency bas identified a namber of priovities in ity curent MWP
(2014-2018).

5.1, New lasks

‘The Ageney will inplement the activities fisted in Hs AW in close cooperation with
the European Commission mud the Member States concerned. In the vontext of the reform of
the Common Fisheries Policy (CFP) regionalisatlon and anding obligation are the headline
changes, There B a beliel that the limding obligation will be extremely diffienlt to enforee, so

the Union needs (o do everythlng within its powers to pssist Member States in thelr efforts to

control this new poliey, There is a wide political support to the landing obligation, but [nilure
to conirol il would earry u very high politicnl risk.

Since tho implementation of the lnnding obligation is 8 new obligation that docs nat
replnee existing ones, 1 will nevitably imply extra controb work, The coordination tasks of
EFCA have already shown fo have a very high added valae, notably by improving the cost-
effectiveness of fisherles controt by Member States, It s therefore essentinl thit BFCA has the
means it wHE need 1o ensure that the landing obligation 1s adequitely controlled. The most
satlent challenge is the preparation of the moniloring of the ublt%‘mon to lamt all catches in
nccordance with Article 15 of the new CFP Busic Regulation®, This new provision will
progressively enter into force on January 1% 2015. The Agency will provide the required
support to the Member States in providing eriteria to be considered in the drafling of discard
plans and immediale measwres o be already implemented in 2014 onwards, and witl
contribuie o the definitfon of procedures and systems Tor monitoring wnd controlling the
lnnding obligation {*diseard ban™).

The premises goveraing the control and enforcoment (Articke 36 of the new CFP basle
regulation) will require FFCA to re-assess its model where need be in the framework of the
operations and vapreity building in order to assist the Member States and the Buropean
Commission necordingly,

Alse, with the CFP reform®, EFCA will increasingly be requested to cooperate with
Third Countries asd Intermationat Organisations dealing with fisheries, including Reglonal
Fisheries Management Organisations (RFMOs), to strengthen compliance with measures,

# Regutation (EU) n® (38072013 of the Tturopein Parliament ond of the Couneil of FF December 2043 on the
Comaton Flsherles Polley, amending Connch Regulatfons (3C) #° 195472003 and {BC) #* 122412009 and
repeading Counell Regulations (ECY n® 237172002 and (3C) #® 63922004 nid Councilt Decision 2004/385/LC,
See In particular Artlele 30 of the new CFI* Basle Regulatlon (RU) n® 138012013,

9

45




MULTI-ANNUAL STAFT POLICY PLAN 2015-2017

especially those to combat 1UU fishing, in order to ensure Ihat measures adopted by such
intornntionat orpanisations are strictly adhered to. It is worth mentioning that, at the
Conunission’s request, the Administiative Board in October 2012 accepled that the Agency
and the Commission would cvaluate the implieations in terms of finanelal and human
resources of a possible delepation Irom the Commission (DG MARE) to the Ageney of Data
Cenlre lasks to implement the EU obligations wih regard 1o the Regional Fisheries
Management Organisations and Fisheries Pavtnership Agrcements, in arder fo assess the
feasibitity of such o transfer, The Administrtive Board might revisit this outeome in the Hght
of the new provisions on the international versmnt of the Conmen Fisheries Policy,

Finally, upen request of the Conwmission or the Member States, other or specilic
operational activities nol sted in the AWE shal be considered by the Administeative Bourd,
taking into ageount the availahility of financial and human resources for their implementation,

‘These new asks imply The potential need for new stafl that can be estimaled at this
sfoge as 5 pow staff,

5.2, Growth of existing tasks

OFCA will strongly contribute to the implementation of the new Common Fisheries
Policy regulation. EFCA has been involved in the implementation of the Control Regulation
1°1224/2009 which was completed with a Commission Implementing Regulation n°404/2011,
This legal corpus for control initiated a new approach for inspection and monitoring of fishing
activitics based on I technologies and dala montloring that EFCA had to set up and develop
to maintain its interaperability with the Moember States and the Furopean Commission at a
high operational fovel.

BECA's MWD 20142018 and AW 2014 prioritics foresee to maintain Hs corg
eperntionns] selivities, Considering the overarching objectives of compliance, lovel playing
field and cost effectiveness, the Member States and the Commission expectations, the legal
framework governing BFCA aclivities and the vesources awvailable, the Agency will
concentrate it the core tasks and wilt contribute to the proceedings of the new expert group
on comphianee™ as follows!

BFCA will cuery on the evolution towards regional, mullispecies and continuous Joint
Deployment Plans in foree {Notth Sca, Baltic Sea, Mediterranean Sen, North Atlantic and
Western Waters) and operational support to the Black Sea Member Sintes. Fhe process will
requive, within the framework of the SCIP model developed by the European Commission, as
defined by the Repional multispecies SCiPw:

e Impraving regional risk management in the JDP framework;
o Developing specific provisions for controiling the recording of diseards and;

s [mplementing winethod for assessing and analysing the compliance level,

Speeific work will be devoted {o the implementation of common procedures and best
practices in the three phases of the IDPs: planaing, implementation and assessment, 1t is
expected that the tasks currently developed by EFCA will grow: o vegional multispecies

¥ Aaticle 37 of Repobatlon (RER n® 13R0:20 13,

46




MULTI-ANNUAL STAFF POLICY PLAN 2015-2017

approach fn JDPs for Baltic Sea, North Sea, Weslern Waters and Mediterranean, depending
on the European Cormmission to adopt the related regional specitic control and inspection
PrOETamMmES.

o Training:

- Member States: Core Curricuda development and maintensnee, based on a
road map agreed by the Administrative Board, in particular for the
remaining course avens, incliding the training of trainers, the integration of
IUU best pinctices gained durlng visits (o third counteies, the regional
dimension of trnining, and the erganiswtion of werkshops for lkainers;

- 'Third countries {on request of the Commission®): the assistance fo
establishing andfor maintaining o relinble controb system, including 1T
tools and dala management, the assistance to developing inspection
training programmes and/or fraining manuals for traincrs based on the
Core Curricuta, and the organisation of aining sessions in LFCA
promises andfor in concerned (hird countries with specific foeus on
praciical situations and exchange ol best practices (including TUY aspects),

«  Support of the Member States, of the Commission snd horizontal support of
the Ageney activities;

- Muintenance, enhancement and where possible integration of BFCA data
mansgement  systems: FISHNET which will be the portal of the
oporational applications: Vessel Monitoring System (YMS), Electronic
Reporting System (ERR), Electronde Inspection Report (BIR), tasking and
wssessment o JDPs, (JADE), Core curriculs development platiorm
(CCDP) and E-learning (training platform) for providing the Dbest
collaborative fools to the Member States and fostering interoperabitity and
common information availability;

- Development of corporate [CT support systems for EFCA, {(DMS,

websile, intranet, in-house communication platform), and improvement of

BFCA operation room facilities;

- Maritime surveillanee and new lechnelogies based on the evaluation and
implementalion of pilot projects such as MARSURV-3 in close
cooperation with other EU agencics;

- Acquisition of means for the Member States,

Operational cooperation with thivd countrics may be envisaged, in particular:

+  Norway, Facroes and lceland in the North Sea, and Pelugic Western Walers
JDPs;

v Russia in the Ballic Sea and North Atlantic JDPs;

¥ Red. Ares{2013)3786695 - 20/12/2013 “the Commission hes icentifled Ivory Coast, Gaben nad Cape Ve oy
privrity eandidates for n speeific cooperation progranime provided by the Comnrission with the wssistce of
HECA™

i
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Cunada and USA In the North Atlantic J13Ps;

Mediterrancan and Black Sea thivd countries (inter alia, condidate countries in
the process of necesston, Turkey and muybe Libya and Moracco);

Western Afvican Countries: Cape Verde, Gabon and fvory Coast;

Exchange of inspeciors in (he conlext of {hird countries capacity building
assistance.

Scminars on opesational activitics will be organised, and the roadinap of the two foous
groups set up e (1) cvaluate general trends in complinnee levels and to (2) assoss cost
cffectiveness af control operations will continue,

Compensation for Increased efforts associated  with the above tasks may be
accomplished along the Hnes as deseribed under 5.3 and 5.4.

5.3, Efficioncy gaing

The Ageney’s approach taken to achieve fimther efficiency pains within the given
frameworks is concentrating in the following arcas:

The prienitization of activities in MWP and AWP;

Oreganisational adjustments i need be in order to optimize the atlocation of
PEsONIECES,

identification and use of synergy offeets which may rosult fom ihe
caoperation, sharing of services and exchange of practises between nstilations
and apencies®™, namely BMSA and BMCDDA without projudice of the
Eurapean Commission {corporate framework contracls);

The future operational added value provided with the new data monagement
systems and the subsequent cificieney gains and mission expenditure savings;

Ensuring BFCA's high level of prolessional competency through mensures
such as training addressing oxpertise and management i the relevant arcas,
swill recrultment and relention of staff;

Sounct management of staff and resources under the EU regulations and the
serviee prineiptes for the BU civi sorvice;

idemtify and apply possible measures with added value upon the operational
cfficiency in the domains of management, staff trainlng, suppart, planning and
olhers,

The elforts Tor efficiency gains ave linked to uccommodating the reduction of ohe post
in 2044 and o further post in 2015, These reductions require the need of further tightening,
concentration and prioritisation of lasks to achieve the samo largets, The compensitory
effeets, i any, lom the stafl regulations relorm 2014 (incrcased working hours and other
adjustments) will bave to he seen in the coming peviod,

" Rel, Ares{2013)3072083 - 1770972013 Wdentifteation of potentinl synergles between regulatory agenclus,
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5.4 Negative priorities/Decrease of existing tusks

I aeeordance with the MW the following objecives will require priovitizing and
aeeepting negative priovities, considering the lack of resourcos. Considering the magnitude of
the elforls vequired from the Membor States to implement the new features of the Common
Fisheries Policy basic regulation, it s assumed that:

¢ The coordination of the Joint Deployment Plans will more significantly depend
on the analysis of the data svailable through the new RFCA data management
systems;

o the implementation of the diseard plm might require & non uniform
involvement of EFCA, which could concentrate s elTorts where the situation
commutids,

5.5, Redeploymont of vesources in view of budgetary constraints

The reprievitisution of its objectives and redeployment of resources of BFCA in view
ol the budgetary constrnints including 5 % stafT cuts within the period 2013-2017 has been
laid down In the planning of the MWP and the AWP The drall AWDP 2015 includes a
restructring of projeets and an identification of resourees atluehed 10 those.

This cross functionst approach aims to fit the availuble workforce and competency
towards the operational ebjectives in a more flexible manner, At the same tine it may enable
positive dyramies rom lesening effects and motivation by an eptimized Inclusion of stalT to
the endenvours, and to the extent possible under the given amowork, As can be concluded
from the previous points 5.1-5.4, BFCA is striving ko stay within the budgelary constrainis,

Redoployment in view of the budgetary constraints hos been taken into avcount in the
planning and organizational measures already undertaken sinee 2012, Independent of any
polential ingrease in workload, the determinant for vefleeton on staff evolution in this MSPP
will remain on accommodaling & 5% cut. This is without prejudice to any conclusion on
budgetury constegints which may emunate from the IIWG which has boon sof up 1o ook ot the
resource situation ol each Agency on a cuse by cuse basis,

EFCA makes the proposal to implement the reduction of 5% by 2016, Given the size
of the Agency, this cut represents nearly 3 posts (5% of 34 = 2.7), The MSPP 2014-2016 hul
foreseen & decrease by one TA o from 2004, Fho present MSPP intraduces (In lne with the
buckget request) a further reduetion by one TA post in 2015 and one post in 2016, The culs in
2014 ot 2015 apply to Unit A reducing to a minimum the capacily fo comply with
administralive requirements,

6. Staff policy followed by the Agency

6.1, Recruftment policy

The reeruitment policy has not heen modified significuntly in 201372014, Please sce a
comprehensive deseription tn the Annex (B),

6.2, Benclnuarking of the key functlons In the agencies

The benclimarking of the key functions has not been modified significantly. Plense see
the detnited fable in the Annex (D).
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6.3, Appratsal of performance and promotion/reclassification,

Following changes in the new Staff Regulations as from 01/01/2014 the appraisal and
reclassification schome will be adjusted. BFCA adopted by onalogy the-new Commission
decision on the appraisal and will implement it for ils appraisal exercise 2014, The currenl
reclassifteation scheme will be maintatned until the adoption of a new scheme in accordance
with Article 110 of the Staff Regulations by Octobor 2014,

Reclassification of temporary staff/promotion of officials

How sy sinff Average Illlin}l.él'-t’-)!:- A
Staff I aetivity ot ‘ mcmbcr's Were . yenrs bn gru.dc of
Category andl 1.01.2012 proinated /reclassifled | veclassified/promeated
urade in 2013 stnff srombers
officials 'l‘a\i a officials TA
AD 16 - e
A 1S SV OV S
A 2 L5
AR 2
AR
i o el I
oAy | 3 t 4,5
S Yy y N I ) B - _4-}25
AD7 6
ADS ; B .
Toldl A n 10 "
AST [ )
AST IC
AST S k! 2 4,75
_AA;\S‘[“R : _S_ B I E R " Eﬁ;nw#ﬁ*
ST 1 3 2 1,8
AST 6 3 | 52 |
AST 4 ;
— o, ;
AST2 2
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ASTISC 10
Totnl AST 0 » 0 7
Fotal " 52 b 16
15
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Reclasstflcation of contract staffl
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52

Fupetion  § Grade | Staff in actlvity at How many siaff Average numbeor
Group 1.04.2012 mentliers wewe of years fin grade
veclassificd in of reclasstiled stnff
2013 menthers
CA IV 18
it )
4
ts j j
t4
I )
CA N 12 -
H
AU I ‘
- 2 o 0 Mot applivable
8
CA T 7
6
S S
. L D IS 2 9
CAL 3 7
Lz L
! e I .
Total 4 0 R
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6.4, Gender balance

The Agency promotes a policy of equal treatment and would aim 1o have #n optimal
gender balance among its stalf. The Agency has an cqual treatment statement included in each
vacaney notice published,

RFCA employs 35 male and 22 female staft (including SNE). There is a majority of
men employed in the operational units, among experts coming from o traditionslly male
donwain, The operational wnits hiave o major part of male stalf and all of the four currently
engaged SNIL are males. On the contrary, there is a majorily of fomale stafl in Unit A and
undet the Executive Dircetor,

Recruitinent I the fast two years has increased the overall proporiion of female stafT
(UA12/2010: 31%; 3112/2012: 40%). This trend is continued in the recent recruitments,

In the following lable you can sce the distribution of temporary agents, contiact agents
and seconded nationat experts by gender ncluding a Weakdown of stalf numbers by the
organisational units (Slatus of 31/12/2013),

Gonder tempornry agenls cantric] npents SNE
male 32 ] 3
wader B3 1 undes L1 @ ungler 0 ¢
UnitAid UnisAs 0 Ut Az )
it B9 thith: ¢ Unigls: )
Unit € 19 Uit ¢ @ Uni L2
female i7 5 4
undsy [‘3'.); 3 under ED: 0 under 11 0
Unlt A7 Ussit A: 2 Unit Az 0
Umll!‘:J Unit8: 2 tnfl ;¢
Uit €32 Unle Ll ¢ 0

6.5, Geographical balance

BFCA staft {including SNE) is composed of 17 nationalities which is the level thal has
been maintained over the Jast three years. The quola of expalrintes is 80%. In the lollowing
tuble you can see the distribution of temparnry agents, contract sgents and scconded national
expurts by nutiomdily,
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EFCA staff by natlonalily (31/02/2013)
TAD | TAST| €A | sNB [ TOTALS
ES 5 4 3 0 12
Pl t 5 2 0 8
FR q 2 0 0 6
nE 0 f o | o | 4
DE 9 2 oo | o | 4
UK 2 2 0 ! 5
i 0 3 0 ! 4
RN S e S o
T 0 2 | o 0 )
w2 f e | e e ]
T e e 2
nG 0 | 0 0 -
DK 0 : 0 0 1
Pl. ! 0 | o 0 1
- e
SE 0 ! o 0 s
N 0 0 0 1 {
TOTAL (17) 0 | 29 5 3 57

0.6, Mobility {internal mobility, between the agencles and between the agencies
andl the instilutions)

Given the size mnd struclare of BPCA, the number of opportunilies for nternal
mobility s restricted, Nevertheless, mobility takes place, In 2013, 3 TA moved internally
foltowing setection procedures. 4 TA Trom prior functions in the European Commission and
from another Ageney and from the Buwropean Central Bank are recruited between 2013 and
May 2014, Ol the S stafl departures in 2043, 2 TA left to other Agencies and 2 TA went Lo the
Buropean Commission,

BFCA has signed the Infer-ngency Job Murket sgreement (IAJM) and the Staff
Regulations foresee as from 2014 new provisions yegarding mobility for Temporary Agents in
Agencics facititating mobiity,
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7. Schooling

‘The schooling situation sl Vigo has not chanped significant]y in 204 3/2014. Moeuse see
a comprehensive description in the Annex (C).

8. State of play of implementing rules adopted by the agencies
consistent with its staff policy

In 23 BFCA adopted General Implementing Provisions concerning  midile
managentent stall (Decision No. 13-W-05 of 17/07/2013) and concerning rules for
implementing. Article 7(2) of the staff regulations os regards temporary occupation of
mxnagement posts (Deeision No, 13-W-06 of 12/07/2013),

Further to the recent refonm of the Staff Regulations which entered into force on
04.01.2014 the Ageney will have to adopt its new implementing rules in line with the sew
Articke 118 and aller consultation with s Staff Commiliee.

Most general implementing provisions need lo be adapted, adopted and subsequent
changes implemented. The reformed Asticle 110 of Staff’ Regulation speeifies a new
procedure for adoption. This process was starled in 2003 in coordination between the
Agencies und DG HR for g set of provisions needed to be in place as rom the beginning of
2014,

Toltowlng the first group of Commission Decisions taken on [6/12/2013, the
following Commission decisions are being adopled by EFCA by annlogy in carly 2014,

Referencs to the Commission Desislons Reference to the Stefl Repulations
Conmmission Dectston faying down general provistons Articte 8 of Annex Vil o the SR
giving affeet to Asticle 8 of Annex VI to the StalT {Travel oxpenses)
Regulutions
C(2013) 8987

“Conmalssion Dogision rc;wﬂIing;ﬁﬁiﬁﬁﬁiiun Decision of | Artlcle @ of Aunex Vi 1o the SR and Aticle 39
28.4.2004 adepting General lnplomenting provisions on of the CEOY

e carly setisement of officials and temporary spents {Farly retirement)

withonl redogtion of ponsion rghts (C(2004) §588 Mnalfs)

C013) 9039 | ) -
Commisston Declston laying down genera provisions for | Astlelo 43 of the SR and th Grst paragraph of
implanenting Avticte 43 of the StT Regulations and Article dd pfthe SR

Implementing the Hirst pacagraph of Article 44 of the S@f¥ | {Apprafsal)
Regulations on Ast, 43 und dd

Caotdpeoss e o

Commlssion Deeision laying down general bnplementing | Arice 32 of the SR

provisions concerndng the eriterin applicuble to (Classtlication b step on appolntment of
elassiieation In slep on appoistment or engagement cripagement}

| C(2013) 8970

Commanlssion Declsion on genetal Tmplementing provisions | Aricle 3 af Annes VH (o the SR
on grimtlng the education alfowance (Antiele 3 of Annex (HEdueution allowance)
V11 1o the Stalt Reguldions)

19
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Commission Deeision on leave Artfeles 57, 58 and 61 ol the SR and Amsex V
C{2013) 9034 thereto, sud Articies 16 and 9§ of the CROS
A i ey
Commission Deelsion on materily fesve wd nrternity Articles 17 and 91 of the CEQS
pay for wamen whose materaity leave hegins before the {Matemity leave ond mulernliy pay}
end of thelr conteagt {Articles 17 and 21 of CEQOS)
©(2013) 9020
Commisslon Decision an Adicle S5g of the Stafl’ Article $5a of the SR
Regulitlons and Annex 1Va thereto concerning pmt-time {Past lime work)
work
Lotnuod s 1. L . N
Commission Decision on loying down general Articte 7(4) of Asnex VH to the SR

implenenting provistons 1o Artlefe 7Y of Annex Vi o {Place of origln)
the Stalf Regulations an determining the place of aripin

LcoIzsosy e
Comssion Decision on warking time Articles He) and 35 of the SR and Antleles 16
C{2013) 8995 af 9F of the CEQS

e (Flexltime and working time)
Commisslon Decision on Geeral Implementing Atticke 9 of Awnex VE o the SR

Provistons on removal expensos (Article 2 of Annox VLo | {(Romoval oxpenses)
the Staff Regulations)

£(2013) 9040

BFCA will continue with the adoption of fusther genersl implementing provisions during
2014,

9. ANNEX

{A} The Agency’s activifies

(Refercnce to Point | of the MSSP)

Founding Reguluation and curvent inission

The European Fisheries Control Agency (BIFCA) is a Huropean Union body
established in 2005 to organise operational coordination of fishevies control mud inspection
activitics by the Member States and 1o assist thein o cooperate so as lo comply with the vules
of the Conunon FU Fisheries Policy in order to ensure its effeetive and uniform application,
LFCA commenced its opevations in 2007 snd was relocated in 2008 1o its seat in Vigo, Spain,

The Agency has been estnblished o strengthen the uniformity and effeetivencss of

eitforcement by pooling national means of fisheries contral and monftoring resources nnd
comdinating enforcement activities. “This operational coordination helps to tackie the
sherteomings in enforcement resulting from the disparitics in the means and priorities of the
control systems in the Member States,

The Ageney's mission s to promole the highest common stmndurds for control,
mspection and swrveillance under the Common Fisheries Poliey (CFP), 1 Is winnaged by its
iixecutive Director without prejudice to the competencics of the Adminlstrative Roard and
las its officlal seat in Vigo, Spain,
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In this scnse and in accordunce with Article 3 of Councit Regulation (BC) Np
TO82005 of 26 April 2005 establishing BEFCA, as amended by Regulation 122472009, the
mission of the Ageney in detail is infer alte

ay To coordinate control and inspection by Member States refating to the control
and inspection oblgations of the Comnunity;

b} To coordinte the deployment of the national means of control and inspection
pooted by the Member States conceriied in accordance with this Regudation;

¢) To assist Member States in reporting information on fishing aetivities and
control and inspection activities {o the Commission and (hird parties;

d) Inthe fiekd of Hs competences, o assist Member States to fullil their tasks and
obligations under the rules of the comman fisherles policy;

¢} To assist Member States and the Commission in harmonising the application
of the commaon fisheries policy throughout the Community;

) To contribute to the work of Member States nnd the Commission on research
tnte and development of control and inspection techniques;

g) To contribule lo the coordination of inspector training and (he exchange of
experience between Member Slates;

) ‘Fo coordinate the operations to combal illegal, unreported wnd unrepulnted
(1UL) fishing in conformity with Commmunily rules;

i} Toossist In the uniform Implementation of the control system of the Common
Fisheries Policy, including in particular:

- (rganisation of eperational coordination of control aclivities by
Member States for (he implementation of specific conwrol and
inspeetion  progremmes, control  programmes  velated 1o illegal,
unreported and unregdated (1UU) Rshing and nternational control and
inspection programimes;

= Inspecticns as necessary o Tubfif (he Apeney's tasks in accordinee with
Article 170,

In aecordance with Arlicle 17(0) of Repulation (EC) 768/2005 as amended, the
Administrative Board of EFCA has adopled, on 15 October 2013, the Multiannual Work
Programme 2014-2018 and the Amual Work Propranune 2014 of EFCA,

BFCA intervention scheme is based an the enforcement eyele stressing on the fet th
the Member States are responsible Tor the prosecution in secordanee with the TFEL and are to
provide the surveiliance and inspeetion platforms, EFCA is cmpowered to eharter additional
assels in accordance with Hs work programme as tar as its budget alfows, BRCA objective of
improving the compliance with the Common Fishevies Policy legad corpus and achieving s
level playing lickd in a cost offective way s conveyed through the Joint Deployment Plan,
Beyond the permument visk analysis, the planning of operations, the coordination and tasking
of assets, BFCA contribules also to the improvement of the compliance and sustainability in
developing core ewrricuta and data management systems and delivering tralning to fisherles
inspeotors,

2
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(B) Recruitment policy

{Reference 1o Point 6.1 of the MSSP)

Officials

The Ageney has not foresecn post of officials,

Temporary agoents

Type ol key functions: The table below Is an overview ol lypes of Temporary Agenls

in relation o their function in the framework of the Ageney's activities and olyjectives,

T Temporary Agants o

Fungtion ! Jobs title

Profiles and tasks

Exacutiva Yrector

Legal reprosentative of tho Agancy daveloping and axeculing the Agency's

sirategle aclivities n accordance with its misslon,

Haatt of Unit
{midite managament)

{Unlt A} Managemenl of herzontal support activilles enstiring the sound
managemant of EFCA,

{Unit B} Managoament of eapacily bullding supporting control and [speclion
infraslracture and davaloping the human polentin,

{Undt C} Managemant of oporational cosrdination faclialing an unlfosm and
affoclive opphicallen of the CFP rufes threugh the accomplishment of the
eblectives and benchmarks of tha Spacific Conlrel and Inspeciion
Progearmmes end the Internalienal Contrel and nepection Schomes.,
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Depuly Head of Unlt
(non middle management)

Supporting, Depulising or tamporarily replacing the Head of Unil in
funclions as predefined in the ol deseripilon of as instruciod.

Providing coordination and expertise to the activiles snd objuclives of the
it oifand Lo a specliic asea of aclivittes ensuring effective day to day
managoment and business continily.

Desk Manager,
Senior Administrator

Providing coordinatlon and expertise to the activitles and objactives of a
soclion, dosk of a speclfic aren of acllviies ard ensiying ofestive day to
day managament and business conlinuity reflecting a higher levet of
complexity of & broader context,

To conleibuts to the alaborallon of joint deployment phans and to coordinate
conirol, inspection and survelliance activilies by nallonal authoritlas undar
the relevant Joint deployment plan.

Senior Ceordinalor,
Sonior Agststani

Coordlnating Inspecllons and conlrol aclivities define and Implement quality
standaris and imokinos according {o pragrammes and perferming rolatod
togks Ihat require specific oxpertise and skills or professional experience of
an higher lovel,

Participale In the operalionat coestdination of conlrol, Inspecilon and
surveillance activilivs under the relevant joinl deptoymont gian and assist to
1he elaboration and Implementation and fofiow up of this joinl deployment
plan. Replage the dosk manager ln case of absenco including 1o its function
as chaliman of the slgering group.

Providing Coordination and Expeitise lo lhe aclivitles and objeclives of a
secllon, dosk or a specific area of aclivitles or expeise and onsuring
affactive day o day menagemont and bushess contlnuily, Performing
clerleal dutios, preparalion and ovaluation of dosslers In the raspaciive
domaln with fingnclat Impact, executlon and procedures and conbrof of
formalilies, supervislon of services, olher equivalent tasks reflocling o
higher isvel of complaxity.

Coordinator,
Asslslant

Coordinaling Inspactions and control ackivilies define and implament qualily
slandards and limelines according fo programmaes and pedoerming relaled
lasks that require specllic exportise and skills or professional experience.

Paricipate in the eperalional coordinatlon of conlra!, Inspaclion and
surveillance activilles under 1he relovan! Joint deployment plan and assist fe
lhe elaborallon and implementation and follow up of this jolnt deployment
plan,

Performing clerleal dulies, preparalion and svaluation of dossiess in e
respeclive domaln with financlal impact, execulien and procoduros and
conlrol of formalitles, suparvision of services, other squivaleni tasks
raflecling a higher lovel of comploxity.

Administrator

Providing Coordination and Expartise lo {e activilles and objsclives of a
saction, desk or a spacliic area of actlvities or axpertlse and vnsuring
efiactiva day lo day managemant and business continuily.

Assisiant

Performing clerical dulles, preparation and evatualion of dessiers in the
respaclive domain with nanclal iImpact, execwilon and procedures and
conteol of fonnalilieg, supervision of seivices, olher equivaient lasks.

Scleetion procedure angd reeruitment: Recruitment ol temporary and conteact ngents

follows the sudes of the Stafl’ Regulations and the Conditions of Employment ol Other
Servants (CEOS) and the General Implementing Provisions (G1P) for the engagement andt the
use of TA al BFCA odopted (09-11-06(2)) on 15/10/260% and applicable as of 01/01/2010.
These provistons specify in more detat] the rules of the ST regulations on selection and
recruitment, entry grades and ¢ontiaet prolongation and {olfow the standards for 11U
Agencies, They include the policics on procedures, transparency, selection requirements and
couperation with Furopean Personnel Sglection Offiee (EPSO),
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The new Staff regulations introduce modifications on the use of TA. EFCA will adopt
in 2014 new provisions in accordance with the pravisions for TA 2(f) and the reformed
procedure of Article 10 of the Stall Regutations,

Within the framework of these standards, the Agency applics predefined working
procedures Tor selections. The lerms of reference are set oul in the vacaney notices. These ave
updaled for keeping abreast with the current processing stamdirds regarding ransparency,
duta protection and olher standards,

‘The seleetion procedure generally includes the following steps:

- Nomination of the selection commitice performing the sclection which
incltles representatives of the Agency as well as stall representatives;

- Publication of a vacaney notice on the website of the Agency and on the EPSQ
websile, including the job deseription, eligibiliy and seloetion eriterin, the
duration of the contracl and the prade mud other lerms of reference for the
selection;

- Mrepwration of the asscessment by the Sclection Commitice;
- Pre-selection of candidates Tor intervicws;

- Posl-sereening (prios invitations) of applieations against the cligibilily criteria
hy the HR Section;

- Interviews with assessment of candidates, including written lesls;

- A short list of the most suilable candidates will be proposed by the selection
conunitice to the ED, who will decide to adopt o vescrve list of candidates to
whom job offers may be made,

fenplh of confracts; The Agency cmploys ils Temporary agents on long term
employnient, on 3 years’ contracts with the possibility of oxtension for 3 furthor years s
conversion of these contracts inlo indelinie contracks af the second extension, With excepiion
af the post of the Dircetor which is a short term contract as it s limited to 5 years with the
possibility of a 5 years' extension, the Ageney uses fong term assigniments for Temporary
Agenis,

Entry arades: In accordance with the provisions for the engagement and use of TA and
for the elassification inte grade and step, the rogular entry grades for temporary agents depend
ot the tasks and level of the vacancy and are from ASTI to ASTd for Administrative
Assistants and frona ADS to ADS for Administralors. For Head of Units or Deputy Heads of
unit the respective prades range from AD9 to AD12,

Contract agents

Type of key functions: ‘The below table is an overview of types of Contract agenls in
rention to their fumction in the Pramewark of the Agency's activities and objoctives,
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ontraet Agonts.

Funetion group Job title Profiles and tasks
Function  [Administraiive | Marual and adminlstcaiive support servica tasks, Implementaiion of
geotip £ Agent routlngs, logistienl and crgantsatlonal tasks related Lo the eificlent

functloning of the Agency. The tasks are performed under the
supervision of temporary slaff,

Function Administrative Clericat und secretarial lasks, office managsment, preparation and
group |l Assistant, evalualion of dossiars in the respeciive domaln with finangtat impact.
Secretary axecutlon and procedures and conliol of formalities, and other
aquivalent lasks, The lasks ase performad under Ihe supervision of
teniporary siall.,
Function Exaaiiive Execulive tasks, drafling, accountansy, administralive and financial
group HH Asgislant suppor and olher oquivaloni tasks teficoling an higher tove? of

complexity comparad to function groug |, and enlaling, as relavant, the
interprototion of appicablo rules sid general insiructions, assessment of
the neads to he met and propesal for actions lo be takon. The [asks ara
performead under ke suporvision of tamporary stafl.

Funclion Assistant Adminishrative, sclantific o tachnleal planning, advisory, supervisery and
group iy Administralor grojact managemertt-relatad tasks or olher lasks squivalont to the dulies
of an adminlstrator, excluding formal management funclions and
responsinilitles, The tasks are performed undar tha supesvision of
temiporary statf.

Selection procedure and recruitment; Seleetion procedures for Contraet Agents follow
the same wrms as those lot tempotary agents,

Lonpth of continets: The Agency uses Contract agent contraels to nssign specificd
tasks and projeets on Jong and short term. The assignment of & Contract Agent function for
fong or short term duration will depend on the aren and nature of the duties assigned in the
context of the Agency’s objectives and service requirements, Project related tasks will g,
relate to short term assignments. Contracts may be concluded for a period between 3 months
to 2 years. They may be extended for mnother period between 3 months and 2 yenrs and
converted into indefinite contracts at the second extenston in aceardanee with the Conditions
of BEmployment of Other Servants (CEOS),

Seconded national experts’?

Seconded National Tixperts (SN1) earry out tusks For the development of aetivities In
the context of the predetermined work programme and supporting BFCA’s peneral objectives.,
Their tasks may include pasticipating in the implementation of campuigns, Joint deployment
plans ovfand TUY plans, padticipation in training and missions to evaluate data and reports,
purticipation in the development of dula monitoring systems, to enhance eertain lelds of
expertise and/or methods For daa processing and ofher arcas.

Seeonded Netiomad Experts (SNE} ave seleeted and vngaged nnder the torms of TTFCA
rules (AR Decision 09-1-7 of 19/03/2009) an provedures For SNEs, ‘There are two types of
SNE: There are SNE an long tenn engagement which consists in an onc-year or longer
assignment, depending on needs und on the period supported by the sending member state,

Y NB SNEs are not emploved by the Agency.
23
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Further, there are SNHE on shorl fevin enpagement which rins for 3 or more months, related Lo
specific projects, in parlicular the Blue Fin Tunae Jolnt Deployment Plan (BIFT JDP). Since
2012 two SNE have started work in Data Monitoring and Networks,

Structurat service providers®s

BFCA uses structural service providers for (mainly) ICT services and for the
reception, Services for helpdesk, reception and logistic dutics are performed wnder service
conitracts based on lender procedures and on specilied durations, Additionatty, interim stuf?'
may be engaged, based on a framewark contract, For the internnl audit function, u service
level apreement with Buropean Maritime Salety Agency (BMSA) is in place which is
autenwatically prolonged each year.

(C) Sehooling
(Reference to Point 7 of the MSSP)

The possibility of & sehool accredited to the wopean School system is continuing to
he explored by the Agency as this is considered as the most suitable tong term solution for the
schaoking of Staff members' children, To this end, it is neeessary to designate a school which
will be proposed by Spain for acereditation (o the Buropean School system. Furthermore, the
school {o be accredited has Lo meel reguirements stipulated by a mubtifipgual and multicultural
Furopean Curricidm, recognized by the System of Huropean Schools, For the lime belng this
schaol has not been proposed by Spain, This solution is unllkely to be achieved in the shoxt
termn,

It the absence of this Jonger term solution that would provide appropriate international
or Furopesh schooling and curvieuln, the Agency maintning sinee 2009 a schewe for
provision, ol fuition in motler-tongue languages and supplementary support for Spanish and
Linglish (AB Decision 13-W-07 of 11/E1/2013), The scheme has been successfully run by the
sciiools and well reccived by parents and children alike. Further, the Galiclan Government
confirmed in 2013 that a period of 2 years of exemption from Galician language for children
is being granted by law in order o facililale integration of expatriate children in the Jocal
schaols,

(1) Benchmarking of {he key functions in (he agencies

The benchmarking of the key functions al EFCA with delault types of vontract and
clpssifications al recruilment has been introduced since the MSSP 2014.2016.

Koy functfons {exaugios) Type af canfract | EFuncilon gromy, | hadiendlon whether  the
(offictal, T4 or | prude of recridtment | funetlon  Is dedicated  to
Cl} tor  bottens  of  the | adminlstratlon support or
brackets If pubdished | policy (operatfinal)

in brackeis}

CORE FUNCTIONS

Head of Department Not applicuble
fplease teaiifi whlel fevel in thy

NI Strctoral servive providers ure not employad by the Apeney,
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[strnctre it corvespomds 1o taking a -
the Divector as fevel 1}
Headof toy 104 A F Gporattonet o
(please idenrify which lovet in the
sewetiwre i corvesponds fo taking | Lovel 2
the Diregtor as fevet 1)
Head of Seetor 7 Ab7 Operatfond
{please Identifi which fevel iy the
structire 1t corvesponds fo taking | Level 3
the Dirvetor as fevel 1}
“Senior Officer 7 APz T T T  dperattonad T
“Offteer A A5 Cperetiondd
Dhater Offfcor W A | Operational
| Senior Assistant CRA T T AN e A Swppore T
haior dssistont Tt Ca ASTH, FG i Srgsport
T‘U};f’()if’}' FU;\'{_"TIO;\’S ......... o T
Tlesd of Adwinisivation 1 AL Nipport
Head of Human Resources [ " e o j‘:’zf,i),uo}'{
Head of Finntee " nhi Stuppart
Head of Commutiieation | T niy - Sipport”
Hewd of FI° 1A wu Support
Sanior Offiver T T Support
fficer RNz Abg” Support
itnlor ftheer 1t ADs Suppart
N e T Pr— Nt et | 1 P
Sueretary T, € ASTSCE2, FG N Supprort
Ao Clovk ] Not applicable T
SPECIAL FUNCTIONS o
“Data Protection Offiver Tra Tane 7 Swpport
Aecouming Offfcer Fel ADY Support -
Internal Auditor T i Support
Tﬁ‘;iﬁ*?w? tothe Direetar | T | ASTY " ...i"uppurr
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Establishment Plan ESTABLISHMENT PLAN 2015 AB 14-li-5

2013 2014
Catogory A“th‘gj‘g‘t;ggf 'the | Eilled as of 3111212013 Amh‘gﬁf;‘;g;gf rthe 2018
Permanent | Temporary | Permanent Temporary Permanent | Temporary | Permanent | Temporary
posts posts posts posts posts posts posis posts
AD 16 |
AD 15 ! 1 1 |
AD 14
AD 13 2 2 2
AD 12 2 2 2
AD 11
AD 10 3 3 3 3
AD Q 6 6 6 6
AD 8 5 3 5 5
AD7 I 1 1 1
ADB 2 2 2 2
AD 5
Ty I:tt:;ory 0 22 0 22 (1) 0 22 0 22
AST 11
AST 10 7 7 7 7
AST 9 3 3 3 3
AST 8 3 3 3 3
AST 7 8 8 8 8
AST 6 2 2 2 2
AST 5 6 6 6 6
AST 4
AST 3 2 ! 2 !
AST 2 1
AST 1
Asrt:zttzlgory 0 %2 ° o Y i ”
SUBTOTAL 0 54 0 52 0 63 0 52
TOTAL 54 52 63 52

(1} Includes 2 offer letters sent in 2013
{2} Includes 1 offer letter sentin 2013

1




