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CERTIFICATION LETTER FROM THE EFCA ACCOUNTING OFFICER,

The Annual accounts of the European Fishatles Control Agency for the year 2011 have been prepared In
accordance with the Financial Regulation applicable to the general budget of the European Unlon and
the accounting rules adopted by the Commisston's Accounting Officer, as are to be applied by all the
Institutions, agencies and joint undertakings.

| acknowledge my responsibllity for the preparation and presentation of the annual accounts of the
Agency In accordance with article 61 of the Financlal Regulation.

| have obtained from the Authorlsing Officer, who certifled Its reliability, ail the Information necessary for
the production of the accounts that show the Agency's assets and liabilitles and the budgstary
Implementation,

I hereby cerlify that based on this Information, and on such checks as | deemed necessary to sign off the

accounts, | have a reasonable assurance that the accounts present a true and falr view of the financlal
position of the Agency In all material aspects,

Done in Vigo, 28"™ of June, 2012

Malvine Tomusca
Accounting Officer
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1 - PRESENTATION OF THE ORGANISATION

1,1« Introduction

The Community Fisherles Control Agency was established by Councll Regulation (EC) n°® 768/2008 of
26 April 2005 establishing a Community Fisheries Control Agency and amending Regulation (EEC) n°
2847/93 establishing a control system applicable to the common fisherles policy. :

Change of name . :

' Taking Into account the Lisbon Trealy laying down that the European Union shall replace and
succeed the European Community, at its meeting on 19 October 2010, the CFCA Adminisirative
Board expressed a preference fo change the name of the CFCA to “European Fisherles Control
Agency’ and thereafter on 15 March 2011, they decided the procedure and the target date of
implementation. :

. Moreover, the Commission has agreed with the new name and has used the new name In new
legislation, such as the Implementing Regulation (EU) No 404/2011 of 8 Aprll 2011 laying down
detalled rules for the implementation of Councli Regulation (EC) No 1224/2009 establishing a
Community control system for ensuring compliance with the rules of the Common Fisheries Pollcy.

Therefors, starting with 01*' of January 2012, the Community Fisherles Control Agency (CFCA) has
become the European Fisheries Control Agency (EFCA).

1.2« Mission

The objective of the Agency Is to organise operational coordination of fisherles control and Inspection
aclivities by the Member States and to assist them to cooperate so as to comply with the rules of the
Common Flsherles Policy in order to ensure its effective and uniform application,

Dstalls are provided In article 3 of Council Regulation n°768/2005', Some of the current tasks of the
Agency are: :

° {o coordinate control and Inspection by Member States relating to the control and inspection
obligations of the Community;

. to coordinate the deployment of the national means of control and Inspeclion pooled by the
Member States concerned in accordance with this Regulation;

. to assist Member States In reporting information on fishing activities and control and Inspection
gctivities to the Commission and third partles;

° to contribute to the coordination of Inspector tralning and the exchange of experience between
Member States

1,3~ Logal status and principal office

The Agency Is a body of the Community as referred to at article 185 of The Financlal Regulation (EC,
Euratom) n®1606/2002 of the Counall of 26 June 2002, amended by Council Regulation (EC, Euratom) |
n° 1995/2006 of 13 Dacember 2006, It has legal personality. It is represented by its Executive Director,
Mr Pascal SAVOURET, appointed by the Agency Administrative Board, The Agency started on 1% July
2008 to operate from its provislonal headquarters at Edificlo Odriozola, Avenida Garcfa Barbon 4 -
36201 Vigo. The Protocol on the Privileges and Immunities of the European Communities applles to the
Agency, '

! Amended by Coundll Regutatlon 4224/2008, In force as of 01/01/2010

%) - ",




1.4~ The Administrative Board

The Adminlistrative Board is composed of one representative per Member States and six representatives
of the Commission. The duration of office of each member shall be five years as from the date of
appointment, The Administrative Board elects for a 3-year term of office, a Chalrperson from the
Commission representatives, and elsects a Deputy Chalrperson from among its members,

" The Administrative Board meets twice a year. It has among others, the powers

to appoint and dismiss the Executive Director

to appoint and dismlss the Accounting Officer

{o adopt the general report of the Agency for the previous year
to adopt the work programme of the Agency for the coming year.

. o = o

1.5« Further information sources

More Information on the Agency adminlstrative and operational activitles, organizational chart, applicable
leglslation, Administrative Board Is avallable on the web site is http://www.efca.europa.eu,

2~ LEGAL BASE FOR DRAWING UP THE ANNUAL ACCOUNTS

The annual accounts of EFCA have been established in accordanoe with the following legislation:

+ The Financlal Regulation and the Implementlng Rules on the Financial Regulation of EFCA as
adopted by its Administrative Board on 9™ January 2009.

+ The "Framework Financlal Regulation Commission Regulation (EC, EURATOM) No 652/2008 of
July 2008 amending Regulation (EC, EURATOM) No 2343/2002 on the framework Financlal
Regulation for the bodles referred to In Arficle 186 of Council Regulation (EC, EURATOM) No
16056/2002 on the Financial Regulation applicable to the general budget of the European
Communitles.

¢ The accounting rules, methods and guidelines as adopted and provided by the Accountant of the
Commission.
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1 » EFCA-BALANCE SHEET - ASSETS

292009

o CURRENT AGSETS |

LT recefvables M!h'consollda{ed EU enilﬁes

t»é’

SR

1 2 3 4 8§
Consolldallo Not
h account o 31.12.2014 31.12,2010
ASSETS
A, NON CURRENT ASSETS '
210000 Intangible assets 1 84,342.00 41,668.00
200000 Property, plant and equipment 1 372,265.50 401,869.00
221000 Land and buildings 0.00 0.00
230000 Plant and squipment 16,879.00 12,895.00
241000 Computer hardware 168,094.24 165,089.00
240000 Furnilure and vehicles 118,376.26 131,701.00
242000 Other fixiures and fittings 78,917.00 91.,874.00
260000 Assets under Financs lease 0.00 0.00.
Property, plant and equipment under
244000 conslruction 0.00 0.00
280000 invesiments 0.00 0.00
290000 Loans 0.00 0.00
Long-term pre- _
299000 financing 0.00 0.00
Rangs Lang-term pra-financing 0.00 0.00
Range LT pre-financing with consolidated EU enlilles 0.00 0.00
292000 Long-term recelvables 0.00 0.00
Range Long-term recelvables 0.00

e e

000

505600

Caah in Transit

31 0000 Inventories 0.00 0.00
405000 Short-term pro-financing 0,00 17,608.10
Range Short-term pre-financing 0.00 17,00810
ST pre-financing with consolldated EU
Range onlilles 0.00 0.00
400000 Short-term receivables 98,918.56 85,140.37
401000 o Current recelvables 0.00 0.00
420300 Term Daposits belwean 3 months & 1 year 0,00 0.00
420800 LT recelvables falling due within & year 0.00 0.00
410800 Sundry recelvables 2 23,401.44 812.57
490000 Other 2 42,462.62 84,627.80
480010 Acorued Income 0.00 8,687.20
490011 Deferrad charges 42,462.62 75,940.60
Accrued income with consolldated EU
480080 onlitfes 0.00 0.00
Doferred charges with consolidated EU
490091 onlllles 0.00 0.00
Short-term recelvables with consolldated EU
400009 entitles 2 33,064,60 0.00
501000 Shorbterm Investments 0,00 0.00
600000 Cash and cash squivalents 3 2,152,572.42| 1,392,388.43
6506300 ' Cash held al bank 1,462,672.42| 1,302,388.43
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2- EFCA-BALANCE SHEET - LIABILITIES

1 2 3 4 5
Gonsoldaton Nofe | 31.12.2041 | 31.12.2010
LIABILITIES
A, Net Assets 4 082,180.97 922,018.17
100000 Resorves 0.00 0.00
140000 Accumuiated surplus/déficlt 922,018,471  443,854.97
141000 Economic ouffurn for the vear - profitt/loss- 60,162,801  478,163.20
B, Minority Interest 0.00 0.00
C. NON GURRENT
' LIABILITIES 0.00 0.00
161000 Employee benefits: 0,00 0.00
183000 Provisions for risks and charges 0.00 0.00
470000 'Financlal liabllitiss . 0.00 0.00
170200 Borrowings 0.00 0.00
170300 Held-for-trading liabillties 0.00 0.00
172000 Other long-term llabliitles 0,00 0.00
172100 Other long-term llabliitles 0.00 0.00
Other LT flabifittes wiith
172009 consofldalod EU enlfties 0.00 0.00
Pre-financing recelved from
172019 consolldated EU entliles 0.00 0.00
Other LT llabilitlos from
172029 consolldated EU entlties 0.00 0.00
TOTAL A+B+C 982,180,97 922,018.17
D, CURRENT LIABILITIES |
483000 Provislons for risks and charges § 42,703.77 0.00
430000 Pinanclal llablllties 0.00 0.00
Borrowings falllng due within the
434000 year 0.00 0.00
Held-for-rading liabiilfles due
432000 within the year 0.00 0.00
433000 Other current financial llabilities
440000 Accounts payable 1,683,213.74 [ 1,015,746.73
441000 Curront payables 6 718,025.66 -8,270.51
L.ong-term labilitles faliing <ue
442000 within the year 0.00 0,00
443000 Sundry payables i 50,603.76 90,004.31
491000 QOther 7 566,304.93| 706,773.91
491010 Accryed charges 536.877,37 700.632,72
491011 Daferred Income 0.00 0.00
Accrued charges with
491090 consolldated EU enlilfes 29,427.56 8,141.19
Deferrad Income with
491001 consolldated EU enlilies 0.00 0.00
Accounts payable with :
440009 consolldated EU entltlos 348,289,391  227,148.02
Pre-financing recelved from
440010 consolidated EU entilles ] 283,647.13 186,486.23
Other accounts payable agalnst
64,842,20
1L LT S—

consolldated EU enlllles
S e
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6 — APPENDIX TO THE FINANCIAL STATEMENTS

6.1 Accounting principles (summary)

The generally accepted accounting principles as defined by the Agency Financlal Regulation
are as follows:

1. Galng-concern principle

The going-concern principle means that the Agency is deemed to be established for an
indefinite duration, Would there be objective indications that the Agency Is to cease its
activities; the accounting officer shall present this information In the annex, indicating the
reasons. She shall apply the accounting rules with a view to determining its liquidation value.

2. Principle of prudence

The principle of prudence means that assets and Income shall not be overstated and
llabliities and charges shall not be understated. Howsver, the ptinciple of prudence does not
allow the creation of hidden reserves or undue provisions,

3. Principle of consistent accounting methods

The principle of consistent accounting methods means that the structure of the components
of the financial statements and the accounting methods and valuation rules may not be
changed from one year to the next.

The Agency’s accounting officer may not depart from the principle of censistent accounting
methods other than in exceptional clrcumstances, in particular:

(@)  Inthe event of a significant change In the nature of the entity's operations;

(b)  where the change made Is for the sake of a more appropriate presentation of the
accounting operations.

4. Principle of comparabllity of information

The principle of comparability of information means that for each item the financial
statements shall also show the amount of the corresponding item In the previous year.
Where, the presentation or the classification of one of the components of the flnancial
statements Is changed, the corresponding amounts for the previous year shall be made
comparable and reclassified. Where it Is Impossible to reclassify ltems, this shall be
explained in the annex to the financial statements. -

5., Principle of Materiality

The materlality principle means that all operations which are of slgnificance for the
Information sought shall be taken into account In the financlal statements. Materlality shall be
assessad In particular by reference to the nature of the transaction or the amount.
Transactions may be aggregated where:

(@) the transactions are ldentical In nature, even If the amounts are large;

(b)  the amounts are negligible;
(¢)  aggregation makes for clarity in the financlal statements.

13




6. Principle of No-netling

The no-netting principle means that receivables and debts may not be offset against each
other, nor may charges and income, save where charges and Income derlve from the same
transaction, from similar transactions or from hedging operations and provided that they are
not Individuatly material,

7. Principle of realily over appearance

The principle of reality over appearance means that accounting events recorded In the
financlal statements shall be presented by reference {o their economic nature,

8. Accrual-based accounting Principle

The accrual-based accounting principle means that transactions and events shall be entered
in the accounts when they occur and not when amounts are actually pald or recovered. They
shall be booked to the financlal years to which they relate,

Exceptlons to the accounting principles
Where, in a speclfic case, the accounting offlcer conslders that an exception should be made

to the content of one of the accounting principles defined above this exception must be duly
substantiated and reported in the notes 1o the financial statements.

(g/ | | | 14




© 6.2 Notes to the Balance Sheet
Ass

In compliance with the Accounting Rules of EC, assets are considered as such when thelr
nominal value Is equal or above €420, At year end the assels are reflected in the balance
sheet at thelr net book value. The depreciation method used Is the stralght-line method and
pro-rata temporis from the month of first use or delivery of the asset at the Agency’s
premises. The amortisation/depreciation rates used are presented in the table below.

The assets registration system, Integrated In the Agency's accounting systems, is-identical to
the one used by the European Commission (ABAC Assets) ad it Is opevational since July
2008, The amortisation and deprsciation are automatically calculated and posted in SAP on
a monthly basis.

The Intangible assets of the Agency consist mainly in computer software, whereas the
tangible assets concern computer hardware, office equipment and furniture.

Consldering the nature of the assets owned by the Agency, there are no Indlcators of
impairment as at the end of 2011 in addition to thelr normal amortization/depreciation.

The last physical Inventory of the Agency's assets took place In the autumn of 2010. Based
on the result of these procedures, some minor write-offs and corrections were posted In the
accounts of 2011,

A B
Dopreciation rate,[Depreciation rate
Asset type coensolldation used by reporting
anual entity

Sofvwaro for poreonal somputersund servers "0 T T T L 28% 25.0%

Tongible nssols e —

Land et 318 oA+ s S N § 0% 0.0%

Bulidings OO UROROHORORNDIN ISR . S 4.0%

Rlant and eguipmeont .

Sojentifio and laboratory equoment . A T 28% 28.0% i

Tools for industry and workshops o - : 312‘5%

Lifting and meohanical handiing equipment for publlo works, prospeoting and m(n[ng 12.6% L 12.6%

Control and |ransmisslon  dovices, motors, compression, vaouun and pumplng equipment | 12.6% 12.6%

Hqu[pmeni For the supply and treatment of eleotrle power ) 1. 12 B%, 26% '12,6%, 28%

Speeifio eleotrlo cquipment 25% T 26,0%

Mﬂmmmm‘r‘v—!ﬂ’li l[clo’ TRYTINTY R o 4 e aererer 12 DI . e 1 s A ersirarareserte

Offiae, faboratory and workshop fumitwes 0 o LoA0% L T00%

Rleotrigal offioe equipment, pr!ntfng and malling equipmenl 28% 28,0% .l

od2e% )l A208%,
_— 12 8% | ld2.6%

. Matorised sutdoor equipment 28% 280% ¢
Spco!f‘o furnituro and equipmont for s¢hools, ordolies and ohildeare centres 26% ' 2B.0%
Furnituse for restaurant foafolerinbar area o e e ) L A0%, A206% | 10%, 12,6%
Cash rogfsters and card acooptor dovives i o.....28% < 260%

... Antlques, artistlo works, collcotors' floms - 0% 0.0%

Transport ¢q ’, (vehlules and ageessorias)y ;X S S 28.0%

Comupntor hardware ... .

Computers, servers, agoessories, dats transfor equipment, printers, soroens 26% oo 28.0%

Copying equipmont, digitising and seannlag squipment S raastio 25% “ 4 26,0%

Othor fixtures and fit{ings "

"Telegominunications equipment 26% L 28.0% ¢

Audlovisval cquipment 26% 0 BB.0%

Compu(cr. solentifio and general books, dooumcnmuon
" Computer taoks, CDs, DVYDsg _ . 33% 843.0% . %
Solentific books, general books, ChIg, DVDs 2% 28.0% -

Health, safoly snd protestive equipment, modionl equipment, 12.8% C e 26% 1

ﬁro~ﬂglmng squlpmont, cquipment for survolilange and security serv!cos
Medloal :mdnuralng cquipment o 2% Th26.0% v

other SN OO L )« S 10.0% i

Tangible fixed assets undor construction 0% 0.0%

&Q) | 15
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Puring the year 2011, EFCA has Incurred the following research and development costs for
IT Projects which were not meeting the capitalisation criteria:

Not capitallsed cost

Research ¢ost

Not capitalised
development cost

Cost of the year 144,147.50 60,400.00
2. Short Term Receivables
~The main categorles included under this heading are as follows:
¢ Sundry Receivables
Sundry
recelvables 34.12.2014 31.12.2010
Amounts Amounts
Receivables Gross written | Net Value Gross written | Net Value
from Total down (+) Total down (+)
Staff 13,177.22 0.00 | 13,477.22 812.67 0.00 512,87
Other (1) 10,224.22 0.00 | 10,224.22 0.00 0.00 0.00
Total 23,401.44 0.00 | 23,401.44 512,57 0,00 | 512,87
Amounts Amounts
91‘32? written Neot Value 91.:;:? written Net Value
down (=) down ()
Institutional
oXpenses 195,61 0.00 196.61 0.00 0.00 0.00
related to staff '
mobliiily
Accrued bank
Interest
recelvable for » 10,028.61 0,00 10,028.61 0.00 0.00 0.00
year N cashed

¢ Deferred Charges amounting to €42,462.62 represent the prepaild expenses for
software licenses and other maintenance and service contracts.

+ Recelvables from consolidated entities:

At year end, a number of Recovery Orders In total amount of €33,064.50 remained not
cashed. They are related to recovery of salarles and other staff rights derlved from Inter-
Institutional staff moblilty. The most significant amount hot cashed at year-end was of:
€28,631.99 (ESMA).

3. Cash and Cash Equlvalents

~The Agency has bank accounts in Brussels with ING Belgium SA and in Spaln with Banco
Bilbao Vizcaya Argentarla SA (BBVA).
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~The Spanish bank accounts are reserved for the management of assigned revenue funds.

For the execution of payments the Agency makes use of bank transfers generated by the
centralised ABAC/SAP system.

Description ) 31.:12,2011 31.12,2010
SURISStriote 0 0asHE= =i s e A0 D T2 A 2: | 4,802,38843:
Treasury and Central Bank 0.00 0.00
acootnts o
Current accounts {bank 1,462,572.42 1,392,388.43
acoounts) : -
Imprest accounts 0.00 0.00
Cash in hand ("Caisses"} 0.00 0.00
Transfers (Cash in transit) *) 700,000.00 0.00
Short-lerm deposits and other 0.00 0.00
_cash equlvalk

eI Py wwyers

o, T L S ] L

Total 2,162,672.42

+ In addition to the cash held In the bank accounts at year end, an amount of €700,000
euro had to be recognised under “Cash in Transi” as a resuit of a returned payment.
The amount was recelved back on the bank statement of ING bank account of
05.01.2012, but with & back-value date as of 27,12.2011. Due to a technical Issue In the
outgoing payments automated flow at year-end, the payment towards ohe of EFCA’s
vendors could not he executed by the bank and It had to be re-initiated in January 2012
when could successfully pass through, The creditor side of the transaction ¢an be found
in note 6 Current Payables under the position "EFTA”,

The movements In the cash and cash equivalents are delailed In the Cash-Flow Statement

(please see page 11). The cash flow provides a basls to assess the abllity of the Agency to

generate cash and cash squivalents, and the needs of the entity to utilise those cash flows.
The cash flows are classified by operating, Investing and financing activitles.

The cash flow table is prepared using the Indirect method. The economic outiurn for the
financlal year is adjusted for the effects of transactions of & non-cash nature (e.g. deferrals,
acoruals, deprsciationfamoriization).

4, Net Assets

~The net assels of the Agency have increased with the 2011 EOA result of €60,162.80 and
amounted at year-end to €982,180.97. The existing Net assets (capital) derlve from the
accumulation year after year of the annual accounting result of the Economic Oulturn
Account since the Agency was set-up. Apart from these movements, there is no other type of
contributions to the capital.

-The movements in the Net Assets are presented above at page 12,
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5, Shprt-term Provision for Risks and Charges

- A short-term proviston in amount of €42,703,77 was recognised at year-end as Instructed
by EC (DG Budget). It relates to the 1.7% Increase In the remuneration and pension of EU
civil servants calculated according to the method enshrined in the Staff Regulations. The
proposal adopted by the Commission on 24" of November 2011 was combated by the

European Council and currently there Is a court action in course.

- The amount booked Is based on the caloulation petformed by PMO at year-end for these

outstanding salary payments relating to the period July-December 2011, -

6. Current & Sundry payables

« GCurrent payables include the invoices recelved from the vendors for goods and services
provided to the Agency which were not yet pald at year-end. Please see also detailed
explanations In Note 8 above related to the amount of €700,000 dus at year-end to an

EFTA vendor.
Gurrent-payables 31.12.2011 31.12.2010
Vendors 14,828.86 -8,836,26
Member States 3,166.80 665.76
EFTA 700,000,00 0.00
Third States 0.00 0.00

o Sundry payables consist mainly of cosl clalms from staff and governmental experts
invited by the Agency to meetings organised In the frame of its operatlonal activities.
Thers is also Included a small amount representing interest received for the assigned
revenue funds and not yet re-allocated to Member states as well as accruals for assets

recalvad in 2011 without Involce and other various amounts In transit,

7. Accrued charges

Sundry payables 31,12.2011 31.12.2010
Staff 17,087.04 11,272.48
72
WO

{2) Other Sundry payables: 322011 31.12.2010

Assels - Goods recelvad without

involce 26,666.00 48,214.70

Interest on current bank account to -

be repald to MS (Assigned 248761 2,419.19

revenues)

Vgxrloumounts In transit 6,434.11 3,861.37
EERce ey ~.~1: Srremateen 2 S AT £ T ‘ T

-Expenditure related to goods or services provided to the Agency during financial year 2011

but not involced, nor pald at the end of the exerclse, are considered as accrued charges.

19
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-Accruals were calculated on basis of. the pending payment obligations of the Agency for
goods and services delivered in 2011 for which commitments had bsen carrled forward from
2011 to 2012. Moreover, some accrued amounts were also taking Into account additional

payment obligations stemming from 2011 on top of the carry forward (ke for example
untaken leave of staff),

Description 31.12.2011 - 81122010

5

=

Untaken annual leave * 113,465,654 118,923.39
Other accrued ¢harges _ 423,411.83 681,709.43
Accrued Charges with consolidated 29,427 .56 6,141.09
EU entitles

8. Accounts pavable with consollidated entitles

~ European Commission Subsidy - Pre-ﬁnancihg Surplus:

s At the end of 2011 there is a surplus of the EC subsidy In amount of: €283,647.13
that has to be returned to the European Commission. The amount corresponds to the
budgetary outturn result of the year (please see page 26).

¢ During 2011, the subsidy surplus of 2010 (€186,496.23) has been repald to the

Commission as well as the interest earned during 2010 on the bank acgounts where
the subsldy ls held (€34,689.19).

~Other Accounts payable with consolidated entities:

» Apart from the Interest earned in 2011 and payable to EC for the subsidy held In the
current bank accounts (€42,378.54), there are also some amounts payable to other
consolidated entities which were pending at year-end. The most slgnlificant ones are
with: :

o FEMSA: €15,600
o DG BUDGET: €5,200
o OHIM: €1,366.20
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6.3 Notes to the Economic Outturn Account

1. Other Opsrating Revenue

Revenuse and corresponding receivables are measured at the falr value of the consideration
recelved or receivable and are accounted for In the period to which they relate,

Description 31122014 31.12.2010
Annual Subsldy - European Commission 11,566,352.87 8,223,604.64
Accrued Income from assigned revenues 0.00 1,994,360,00
programmes

Revenuss related to Fixed Assels 1,677.00 12,326,00
i*_E:xchan e rate gains

in 2011, there were no Assigned Revenues from the Member States for the rent of the

Inspaction vessel used In the coordination of fishing Inspection activities. The funds recelved

for this purpose are Included In the amount for the annual subsidy from EC presented above
" and they have been treated as C1 appropriations of 2011.

The Fixed assets related revenues of 2011 were generated by the recognilion at market

value of assets received under preferential contractual conditions.

2. Administrative Expenses

S

Description 31.12,2011 31,42,2010
Staff expensges 5,420,976.00 6,4561,799.70
Amortisation/depreciation and Fixed 170,790.01 130,290.681
assets-related expeonses ‘
Other administrative expenses 2,140,636.03 1,733,014.97
-Maintenance, securlty, insurance and ofher 336,985.67 339,076.25
costs related to the office premises '
« Trainng and recruliment 264,897.06 86,822,21
- Misslons, experis £90,202,23 £82,234.46
-IT related expenditure Including research 326,779.93 120,377.83
and development ¢osts |
-Expenses with other Internal/external 331,616.80 377,697.66
services providers(non-iT)

36.24 806.74




The administrative expenses are:

o Staff expenses consisting mainly of staff salarles and allowances related to bhoth
Administration and Opsrations units of the Agency

»  Depraciation of fixed assets Includes normal amorlisation/depreciation and one minor
amount (€1,100.88) from assets written-off, No impairment losses were recognised
for the year 2011,

o ' The main headlngs of other administrative costs were detalled above. The Agency
had In 2011 costs with IT projects consisting in research and development which
waere not capitalised.

The transactions with the European Commission, included above, are related mainly to
services provided under various servics level agreements (translatxon, publication, training,
IT systems and personnel administration).

Description 31.12,2011 31.12.2010

Staff related expenditure ~32,891.58 36,606.20
_ 36322304 | 176,804.24

AAdmInlstraﬂve exenditure e

The negative amount In staff-related expenditure concerns the recovery orders issued during
2011 to settle amounts arlsing from Inter-Institutional staff mobliity,

3. Operatlonal expenses, other

Under this heading is included the expenditure with maln operational activities carried out In
the frame of the misslan and tasks of the Agency and amounting In 2011 to: €3,772,950.09.
The operational costs Include a rent charge of €3,000,000 for a ship of the lcelandic
Coastguard hired for control activities. The rental contract was financed by funds provided
within the annual EC subsidy as explained above (Other Operating Revenue - page 21).

4. Financlal expenses

Financlal losses are bank charges and Interest for late payments paid according the
provisions of Financlal Regulation,

Description 31.12.2011 31.12.2010

Flnancialexenses“ non- oeratin
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5. Economic Qutturn for the vear

The Economic Result of the year in amount of: €60,182.80 is dus to the application of the EC
Accounting Rules conslsting In:

- on one hand, In a calculation based on a cash principle and on the budgetary
outturn for the determination of the revenue from the Communities (EC subsidy)
to inseribs In the Economic Outturn Account,

« and, on the other hand, the calculalion of the expenditures in the Economic
Outturn Account on a full acerual-based accounting principle.

A full reconclliation between the result of the Economic Outturn Account of 2011 and the
Budget Qutturn Account of the year Is presented below at page 37-38,

6.4, Additlonal disclosures

1. Sarvices In kind (EU accounting rule n® 17)

The agency recelves services In kind under the form of free use of the office bullding as part
of the Seat Agreement with the Host Member State (Spain).

Services in kind Estimated amount for the year:
2011 2010
Froe use of the office Building offered by the ~ 624,000,00 624,000.00

Concerning the Seat of the Agency, the conditions for providing a provisional seat still apply
in 2011 and 2012, Under these conditions, Spain will cover the rent of the office huilding in
2012 Inclusively.

2. Operational lease

In addition to the space free of rent offered by the Host Member State (floors 2 to 6), the
Agency has rented the 7th floor of the bullding where it Is locdted for an annual rent which in
2011 was in amount of €40,800.
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3. Contingent liabililes and commitments for future funding

Contingent llability is disclosed in the notes to the financial statements when the Agency has
a possible obligation resulting of a past event and, It is possible that an outflow of resources
embodying economic benefits or service potentlal will be required to settle the obligation.
This should be In the near future. The contingent for flabllity of the Agency corresponds to the
outstanding potential payment obligations of the Agenoy ("Reste a Liquider" - R.A.L.) after
deducting all sligible expenses that have been already booked in the Economic Ouiturn
Account as accrued expenses,

Other Slgnificant Disclosures 31.12.2011. 31,12,2010
?Ql; ; rs;%r:]tlggments against appropriations not 1,682,668.00 1,460,393.00
Contractual commitment { for which budget 0.00 0.00
commitments have not yet been made) *) ’ )

2 T P ST %< %’—"ﬁ?‘?ﬂ”‘w;‘“? TR z T T

Undaw sommimens ===
Operating lease co

“Gontbions oralated oroanioato

4. Related Party disclosure

Key management personnel hold positlons of responsibility within the Agency. They are
responsible for the strategic direction and operational management of the entity and are
entrusted with significant authority to execute thelr mandate.

Number of
Highest grade description Grade pearsons of
, this grade
Executive Director AD14_2 1

The transactions of the Agency with the key management personnel during financial year
2011 Is composed only of the remuneration, allowances and other entittements as-
determined for grade AD 14 by the Staff Regulations of the Officlals of the European
Communitles, There are no loans or other amounts granted to management or staff,

5, Events after the balance sheet date

All events after balance sheet date with any materlal impact have been recorded in the final
annual accounts,
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PART Il

‘BUDGET IMPLEMENTATION REPORTS

1 - BUDGET OUTTURN ACCOUNT
2 - BUDGET IMPLEMENTATION CREDIT OF THE YEAR
2,1 - EFCA BUDGETARY OUTTURN 2011 (ECA format)
2,2,a - BUDGET IMPLEMENTATION CREDIT OF THE YEAR ~ G1
2,2.b - BUDGET IMPLEMENTATION CREDIT OF THE YEAR - C8
2.2.6 - BUDGET IMPLEMENTATION CREDIT OF THE YEAR — C2

4 - APPENDIX TO THE BUDGET IMPLEMENTATION REPORTS

3 — RECONCILIATION OF THE ACCRUAL BASED WITH THE BUDGET RESULT
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1~ BUDGET OUTTURN ACCOUNT

Commtssion subsidy received by the Agency for 2010 + 11,860,000.00 | 8.409,909, 77 '
Phare funds from Commisslon + 0.00 0.00
Other contributions and funding recelved via the Commission + 0.00 0.00
Other donors + 0.00 0.00
Fee Income + 0.00 7,292,00
Other revenue (assigned revenue from Member Siates) + 917.07 | 1.994.360,00
TOTAL REVENUE a) 11.850.917,07 | 10,411.651,77
“EXPENDITUR] : ‘
Title |: Staff ,
Payments - 6,798,281.91 £.822.329,860
Appropriations carried over - 84,530.20 138.808,34
Title Ii: Administratlve Expenses
Paymenis - 772,981.08 491,035,03
Appropriations carrled over - 6524,0056.94 490.819,07
Title Ili: Operating Expenditure
Paymenis - 3,087,227.24 | 2.881.474,72
Appropriations carrled over - 561,636,984 530.875,569
TOTAL EXPEND!TURE b '11 718 68271 10.385.232 35
L OUT RN EOR T HE EINANCIACYEAR G, = : BA3G e ECAI0 AT
Cancellation of unused payment approprlatlons carrled over from previous
year + 144,415.55 104.377,92
Adjustment for carry-over from the previous year of appropriations available |
at 31.12 arising
from asslgned revenue + 7,292,00 27.320,00
Exchange differances for the year (gain +/loss -) - -314.78 -1.622,11

186,496.23 |

185 432 45

Not included I the budget outtun

e 186,496.28

'ur-'-
.'ﬁk.égﬁ 25

»185 432, 45

Interests generated by 31/12/2011 on the EC subsidy and to be relmbursed
lo the Com?® {llability) in¢!. reimbursement on previous year expenditure

42,378.64

34.689,19
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4 - APPENDIX TO THE BUDGET IMPLEMENTATION REPORT

4.1 Budgetary principles (summary)

The establishment and |mplementation of the Agency's budget shall comply with the
principles of unity and budget accuracy, annualily, squilibrium, unlt of agcount, universality,
specificalion, sound financial management and transparency as provided for In the Agency
Financial Regulation.

.1 Principle of unlty and budget accuracy

The budget is the instrument which, for each financlal year, forscasts and authorises the

- revenue and expenditure considsred necessary for the Agency's aciivitles.

No revenue shall be collected and no expenditure effected unless booked to a line In the
budget,

An appropriation must not be entered In the budget If it Is not for an ltem of expenditure
considered necessary.

No expenditure may be committed or authorised In excess of the appropriations authorised
by the budget,

2 Principle of annuality

The appropriations-entered In the budget shall be authorised for one financlal year which
shall run from 1 January {o 31 December, Inclusivs,

Commitments shall be entersd In the accounts on the basls of the legal commitments
entered Into up to 31 December,

Payments shall be entered In the accounts for a financial year on the basis of the payments
effacted by the accounting officer by 31 Dacember of that year at the latest,

3 Principle of squiltbrium

The Agency's budget revenue and payment appropriations must be in balance.

Commitment appropriations may not exceed the amount of the voted budget, plus own’

revenue and any other revenus. The Agency may not ralse loans.

4 Princlple of unit of account '
The budget shall be drawn up and implemented In Euro and the accounts shall be presented
In Euro,

5 Principle of universality

Total revenue shall cover all expenditure, All revenue and expenditure shall be entered in full
without any adjustment against each other,
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6 Principle of specification

The apprapriations In thelr entirety shall be earmarked for specific purposes by title and
chapter; the chapters shall be further subdivided into articles and flems,

The Executive Director may authorise transfers from one article to another within each
chapter,

7 Principle of sound financial management

Budget appropriations shall be used in accordance with the principle of sound financlal
management, that is to say, In accordance with the principles of economy, efflclency and
offectivensess. ,

The principle of economy requires that the resources used by the Agency for the pursult of its
activities shall be made available in due time, In appropriate quantity and quality and at the
best price. ' '

The principle of efficlency s concerned with the best relationship between resources
employed and résults achieved.

The princlple of effectiveness Is concerned with attaining the speclific objectives set and
achieving the intended results.

8 Principle of fransparency

The budget shall be drawn up and implemented and the accounts presented In compllance
with the principle of transparency. The budget, as finally adopted, shall be published In the
Officlal Jotirnal of the European Communities and amending budgets shall be published In
an appropriate way within two months of thelr adoption.

4.2 Types of appropriations

The Agency makes use of non-differentiated appropriations for its administrative expenditure
(Titles | and II). In the case of operational expenditure (Title II) there are used both non-
differentiated appropriations (chapters 30 and 31) as well as differentlated appropriations
(chapter 32).

4.3 Description of the budget accounts

Following the provisions of the Financlal Rules and Implementing Rules of the Agency,
Budgel accounts shall provide a detalled record of budget implementation and shall record
all budget revenue and expenditure operations (voted appropriations, commitments and
payments of the financlal year, entitiements established, etc).

The content of the budget accounts ~ also called budget lines - Is adopted annually by the
Members of the Administrative Board, taking Into account the general budgetary
nomenclature and the Agency Implementing Rules on the structure and presentation of the
statement of expenditure,

o
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Title | budget lines are related to staff expenditure like: salaries and allowances of the staff
members working for the agency as well as recruitiment costs such as removal expenditure,
installation costs, dally subslstence allowancs, etc. In addition, there are also included costs
with interim staff services, training, medical expenses and administrative misslons’ costs.

Title Il budget lines relate to all bulldings and related services like maintenance and security,
utilities, 1CT equipment and specialised services. There are also incorporated all expenses
generated by the various SLAs signed with EC and other consolidated entities.

Title 1I! budget lines provide the implementation of all the activities carrled out In the frame of
the misslons and tasks assigned to the Agency by its establishing Council Regulation {EC) n°
768/2008 of 26 Aprll 2005,

Further on, there are three chapters under title il which are organised around the main
operational activities carrled out by the Agency as follows:

» Chapter 30- Capacity Building

o Chapter 31- Operational coordination
» Chapter 32-Acquisition of Means.
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APPENDIX II: Budget Transfers

BUDGET TRANSFERS 2011 (BALANCE PER BUDGET LINE)

“AA4100

3,609,600

BASIC SALARIES 3,508,500

A-1101 | FAMILY ALLOWANCES 650,500 | -106,370 544,130
A1102___| EXPAT.4 FORRESALL. 619,600 -1,000 618,600
A4191___| GONTRACT STAFF 227,600 94,441 133,469
A-1112___ | INTERIM STAFF 83,200 29,841 113,041
A1116__ | SECNAT.EXP, 210,000 14,500 196,500
A1130___| INSURANGE SICKNESS 121,300 0 121,300
A-1131___ | INS.ACCID.& OCCDIS, 25,300 600 26,900
A-4132___ | NS, UNEMPLOYMENT 30,300 18,000 48,300
182,800 180,300

A-1141

6,000

76:000::

“MISCELANEOUS EXPENDITURE

RECRUITMENT 20,000 135,700 188,700
TRAVEL EXPENSES 4,600 1,600 6,000
INST.RES.& TRANS. ALL, 47,000 11,800 58,800
REMOVAL EXPENSES 24,000 3,600 27,500
TENP.DLY SUBSTALL 20,600 |

B R EE10:000

OCIOMEDIGAIZSTRUCTURE

MEDICAL SERVICE

-10, 000

LANGUAGE CRS,& TRAIN

~26,000

' \rrERT & REPRES EXP

SOCIAL WELFA}?E OF STAFF
A
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“RENT

s
134,100

UTILITIES AND SERVICES . 147,400
8EC.& SURV.BUILD. 77,080
OTHER BUILDING EXPENDITURE 40,600

ICT EQUIPMENT

EXT SERV DATA PROC,

TECHNICAL INSTAL AND ELECTRONIC

OFFICE EQUIPMENT

FURNITURE AND RELATED EQUIPMENT

XPENDITURE:

Subscnptions 1o newspapors and perlodicals
Y % N Tl

STAT.& OFF.SUPPL.

LEGAL EXPENSES

OTHER CURRENT ADMINISTRATIVE
EXPENDSTURE

QSTAL

"&"‘r‘ LR

X HARGES A
ELEGOMM

TELECOM AND POST

TELECOM EQUIP,

\EETING EXPENSES

ADMIN.BOARD MEETINGS

ADVIS.BOARD MEETINGS

_ OTH MEETINGS EXPERTS

istibblemantary/servicesiExtornalsen
Translation and Inferpretation services 138,000
EXT.SERV.COMMISSION 64,500
EXTERNAL SERVICES OTHER BODIES 91,400

OTHER EXTERNAL SERV!CES
‘I.:G T b A i RS es

101,070




inUTAMARE o), U_ alerkd A 6;14; Aot hAA, thdlad Ay
B3-010 | DATA MONITORING AND NETWORKS 320,000 2,000 318,000
B3-020 | TRAINING 324,000 -34,000 290,000
B3-030 | POOLED CAPACITIES 32,400

3 3170PERATIONAL ‘COORDINATION : 2926,00! 26;000:
NORTH SEA AND ADJACENT AREAS,

B3-100 WESTERN WATERS 166,000 39,800 204,800
B3-110 | BALTIC SEA 165,000 -31,800 163,200
B3-120  { NAFO AND NEAFC 200,000 0 200,000
B3-130 | MEDITERRANEAN SEA 165,000 -=12,100 162,900
B3-140 | IUU 231,000 ~16,900

32 TR FACQUISITION OF MEANS i 74,000,007 3,600: '
B3-210 | Uniforms and Equipment Baltic Sea 2,717,800 316,500 2,401,000
B3-220 | Technlcal Assistance Ballic Sea 1,282,500 320,100 1,602,600

B83-230 | Missions Ballic Sea . _ - 0

TOTAL BUDGET 2011 12,850,000 12,850,000
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APPENDIX )lI: Establishment Plan

ESTABLISHMENT PLAN OF
THE EUROPEAN FISHERIES CONTROL AGENGY

POSITIONS/ 2010 2011 2011
CATEGORY FILLED AS AT FINAL BUDGET FILLED AS AT 31.12.2011
AND GRADE __81.12.2010

Permanent | Temporary Permanent Temporary | Pormanent Teraporary
e SR -

AD18
AD14
AD13
AD12
AD11
AD10
ADS
ADg

G RO N W e O e
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