EFCA’s Multiannual work programme 2016-2020
and Annual work programme 2016




Legal Basis

Articles 23(2)(c) and 17f of Council Regulation (EC) No 768/2005'

In accordance with articles 116 and 32 of AB Decision No 13-W-09 of 31 December 2013
concerning the Financial Regulation of the European Fisheries Control Agency, the template
for the present Multiannual work programme 2016-2020 and Annual work programme 2016
will be substituted from 2017 onwards by the new single programming document (SPD).

! Council Regulation (EC) No 768/2005 of 26 April 2005 establishing a Community Fisheries Control Agency and
amending Regulation (EEC) No 2847/93 establishing a control system applicable to the common fisheries policy.
Regulation as amended by Regulation (EC) No 1224/2009 (OJ L 343, 22.12.2009, p. 1).
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Definitions

Core Curricula Development Platform (CCDP). This online application supports the
collaboration of experts, Member States (MS), the European Commission (EC) and EFCA in
the development of Core Curricula (CC) training materials. Authorised users are able to
exchange, to track comments on the different versions of the documents, and to manage
meetings, discussion groups, calendar, news, or announcements.

EFCA Corporate systems: include EFCA website, intranet, e-mail services, file servers and
any application developed internally in support of internal EFCA activities.

EFCA Electronic Reporting System (EFCA ERS). This system will allow EFCA to receive
and parse ERS messages, exchange them with the stakeholders involved in JDP operations
(CCIC), ensure data quality, integrity and reliability through validation operations, and to
provide the user with a set of tools, accessible through a web user interface, to view, search,
analyze and produce statistics and reports based on specific criteria.

EFCA Electronic Inspection Report System (EFCA EIR). This system will allow EFCA to
receive and parse EIR messages, exchange them with the stakeholders involved in JDP
operations (CCIC), ensure data quality, integrity and reliability through validation operations,
and to provide the user with a set of tools, accessible through a web user interface, to view,
search, analyze and produce statistics and reports based on specific criteria.

EFCA E-Learning: After their approval by MS the Core Curricula training modules will be
published and made available on this distance learning platform.

EFCA Vessel Monitoring System (EFCA VMS). This system allows EFCA to receive and
to exchange VMS data (identity, position and speed of fishing vessels larger than 12 m) to
support JDP operations, within the geographical areas covered by the relevant SCIPs.

FISHNET is a single sign-on secured portal to allow access of most of EFCA applications
(ERS, VMS, EIR, DMS, CCDP, E-learning, JADE) and to provide EFCA stakeholders with
collaboration tools (e.g. sharing data and documents, exchange information,
teleconferencing). This system is designed to support decision making, planning, operational
coordination, and the assessment of joint control operations, and to promote remote
collaboration in support of EFCA activities.

Fishery Information System (FIS). The FIS will be the integration platform for the suite of
data monitoring systems derived from the Control Regulation and will include specific
additional EFCA applications designed to support the coordination and the training
requirements.

JADE is a web application to record, manage and report activity on JDPs. JADE stands for
Joint deployment plan Activity Database.



Maritime Surveillance Information Systems. Information systems developed in
cooperation with external stakeholders to integrate available information sources and data
sets within the framework of Integrated Maritime Policy, inter-agency cooperation and the
CISE (Common Information Sharing Environment).

PACT. Partnership, accountability (compliance), cooperation and transparency, meaning
EFCA assistance to the implementation of projects at a regional level at the request of the
Member States, to implement CFP rules; especially the landing obligation. It may incorporate
partnership actions in regional risk management, data exchange, training, technology,
methodologies and procedures, evaluation and/or industry awareness.



Foreword by Reinhard Priebe, Chair of the Administrative Board

This Multiannual work programme 2016-2020 is written the year that marks the 10"
anniversary of the foundation of the European Fisheries Control Agency (EFCA). Ten years
have passed since the founding regulation of the EFCA was adopted with the primary
objective of organising operational coordination of fisheries control and inspection activities
by the Member States and to assist them to cooperate so as to better comply with the rules
of the Common Fisheries Policy, thus ensuring its effective and uniform application. Its main
objective remains.

Close cooperation between Member States in fisheries control and inspection activities has
significantly improved over the past years. This will prove to be a real asset to face the new
challenges of the reformed Common Fisheries Policy. Indeed, with its cooperation model,
the EFCA is playing a key role in ensuring the implementation of the Landing Obligation.
With EFCA’s support, the European Union is much better prepared to reduce unwanted
catches for the years ahead.

It is a symbolic coincidence that not only the tenth anniversary of the EFCA but also the
twentieth anniversary of the Code of Conduct for Responsible Fisheries of the FAO are
celebrated this year, and this in Vigo, where EFCA has its seat. This unites two
organisations which, each of them within its specific remit, pursue the same goal:
sustainable fishing activity and sustainable oceans. Effective controls are indispensable to
achieve this goal. Only with a culture of compliance, the conservation measures in place can
be effective.

The European Commission has launched a consultation on better international governance
of oceans and seas to the benefit of sustainable blue growth. EFCA’s cooperation and
assistance model will enable it, to provide an important contribution to the global dimension
of the Common Fisheries Policy.

The EFCA has done a good job, and as ever, more is to be expected!



Introduction by Pascal Savouret, Executive Director

The EFCA’s new Multiannual work programme 2016-2020 and the Annual work programme
for 2016 provide a comprehensive perspective of the Agency objectives; priorities and
activities for the next years in accordance with its mandate and the ambitions of the
Administrative Board.

The legal and operational framework of the Joint Deployment Plans (JDP) will continue to be
the mainstay of the operational coordination but may be amplified with the new Specific
Control and Inspection Programme (SCIP) decision made by the European Commission for
Western Waters and the North Sea. The JDP provides the Member States with cooperation
opportunities which beyond coordination and the pooling of inspection platforms offer
incentives for improving best practices, risk management and harmonization.

According to its mandate and the priorities set by its Administrative Board, the EFCA will
keep on its effort to assist the Member States and the European Commission in the
implementation of the control measures applying to the Landing Obligation as new species
will be subject to this requirement in 2016. It will be materialized in the range of support
activities mentioned above including training with a specific attention to the Omnibus
Regulation.

Without prejudice of its commitments within the European Union boundaries, the Agency will
support the Union in the international dimension of the Common Fisheries Policy and the
fight against illegal, unreported and unregulated (IUU) fishing activities. The EFCA’
involvement will encompass the support to the European Commission and of the European
Union delegation before and during the Regional Fisheries Monitoring Organisation
meetings (RFMOs) when requested, the training of third countries and/or RFMOs’ CPCs on
Commission’s request, the contribution to capacity building missions in countries with a
Sustainable Fisheries Partnership Agreement and the participation to dialogue missions in
Third Countries.

Next year capacity building instruments will be enhanced by providing e-learning facilities
based upon the Core Curricula. Moreover, data networking systems will increase the

resources that Member States need for the uniform application of the Common Fisheries
Policy.

According to its founding regulation, EFCA will undergo in 2016 the second five years
external evaluation of its short history. | am confident that the Agency contribution to a level
playing field and better compliance to the Common Fisheries Policy rules will be fully

recognised.



Multiannual work programme 2016-2020

and Annual work programme 2016

Background

The European Fisheries Control Agency (EFCA) intends to annually adopt the necessary
amendments to its Multiannual work programme (MWP) to have at all times a document
expressing the up-to-date objectives and priorities of a rolling 5-year planning period.

The MWP 2016-2020 does not only focus on the major projects the Agency is planning for
2016, but also provides a more general overview of the activities planned on a multiannual
basis, in order to fulfil the mandate assigned to the Agency. It keeps the overarching
objective, as contained in the MWP 2015-2019, of focusing on the application of the new
Common Fisheries Policy. In line with the recommendations issued by the
Administrative Board following the 5 year external independent evaluation of the
European Fisheries Control Agency?, the Common Fisheries Policy new basic regulation®,
the outcomes of the Administrative Board meetings and the available resources, the Agency
has identified a number of priorities in its MWP 2016-2020.

The Agency will implement the activities listed in its Annual work programme (AWP) in close
cooperation with the European Commission (EC) and the Member States concerned. Upon
request from the EC, other or specific operational activities not listed in the AWP will be
considered by the Administrative Board, taking into account the availability of financial and
human resources for their implementation. In this respect, the Agency works hand in hand
with the EU Agencies Network to find synergies and optimise the available resources without
prejudice to the rationalisation of its own processes. Within the framework of the “Road map
on the follow-up to the common approach on EU decentralised agencies”, the Agency is
playing an active role in the EU Agencies Performance Development Network. Through this
Network the Agencies have identified the milestones of the Road map proposed by the EC
and actions and deliverables have been set up accordingly. Furthermore, the Agencies are
drawing up an inventory of the different areas where mutual cooperation has taken place,
and are identifying future areas for synergy. "U /

Administrative ~Board Recommendations on EFCA 5 year evaluation, 15 March 2012
(http://www.efca.europa.eu/pages/home/docs basicdocs.htm).

® Regulation (EU) No 1380/2013 of the European Parliament and of the Council of 11 December 2013 on the
Common Fisheries Policy, amending Council Regulations (EC) No 1954/2003 and (EC) No 1224/2009 and
repealing Council Regulations (EC) No 2371/2002 and (EC) No 639/2004 and Council Decision 2004/585/EC.
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1. EFCA MWP 2016-2020 and AWP 2016 prioritisation of tasks

According to its founding regulation®, EFCA’s objective is “to organise operational
coordination of fisheries control and inspection activities by the Member States and to assist
them to cooperate so as to comply with the rules of the Common Fisheries Policy in order to
ensure its effective and uniform application”. The new features of the Common Fisheries
Policy (CFP) basic regulation entail a regional approach; a very significant change related to
the landing of catches and growing international requirements. Consequently, there are new
tasks for Member States, and for the Agency which is expected to operate with a frozen
budget and a decrease in staffing. Such an approach will be achieved through a staggered
prioritisation of tasks and commensurate internal “Rationalisation”. The latter will be
achieved by means of scalability and streamlining, through savings, better mobilisation
and profiling of the staff, a move to e-administration and additional synergies with other
agencies.

The Administrative Board will on an on-going basis discuss the relation between resources
and tasks and, where necessary in concrete cases, decide on the downgrading of priorities.

Considering the overarching objectives of compliance and level playing field, the Member
States and the European Commission’s expectations, the legal framework governing the
EFCA activities and the resources available, the Agency will concentrate on the priorities
as follows in 2016 -2020:

1.1. Assistance to the European Commission and to the Member States for the
implementation of the Common Fisheries Policy and related maritime strategies

A- Support the regional implementation of the Common Fisheries Policy (in
particular of the landing obligation) and related maritime strategies:

o In areas with a Specific Control and Inspection Programme (SCIP) /Joint
Deployment Plan (JDP);

o In fisheries where no SCIP/JDP is in force but subject to the landing
obligation;

o Upon request of the European Commission, provide expertise on the
control aspects in preparation of new or updating existing regulations;

o Provide operational capacity and expertise towards a European Coastguard
Capacity.

The Agency offers the vision of a broadened model of cooperation, utilising both JDP
and non-JDP cooperation possibilities under several legal basis® provided for in the
EFCA founding regulation.

* Council Regulation (EC) No 768/2005 of 26 April 2005 establishing a Community Fisheries Control Agency and
amending Regulation (EEC) No 2847/93 establishing a control system applicable to the common fisheries policy.
Regulation as amended by Regulation (EC) No 1224/2009 (OJ L 343, 22.12.2009, p. 1).
5This broadened model of cooperation would fall, inter alia, under the following articles of EFCA founding
regulation:
e Aricle 3: “mission”: (d) Assist MS to fulfil their tasks and obligations under the CFP and (e) Assist MS
and EC in harmonising the application of the CFP throughout the EU;

‘\l_b
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a) The JDP will remain the mainstay of the operational coordination. In accordance
with one of the recommendations issued by the Administrative Board following
EFCA five year independent external evaluation (2007-2011) and depending on
the SCIP decision, the JDPs will be regional, multispecies and continuous®’.
Beyond the JDPs in force (North Sea, Baltic Sea, Mediterranean Sea, North
Atlantic and Western waters), new JDPs for other areas/fisheries/species could
be considered®. The JDP coordination will benefit from the services delivered
through the smart CCIC concept®.

The process will require, within the framework of the SCIP model developed by
the European Commission, and as defined by the Regional multispecies SCIPs
and the discard plans:
¢ to address the monitoring of the landing obligation and the proper record
of catches including the discards;
e to improve the regional risk management in the JDP framework also
including the specific requirements of the landing obligation;
e to implement the method' for assessment of cost effectiveness and
impact of control activities, including the landing obligation.

Specific work will be devoted to the improvement of common procedures and
best practices in the three phases of the JDPs'": planning, implementation and
assessment. It will include projects concerning regional risk analysis
implementation, best practice for coordination, the optimum use of information
tools, the identification of the legal requirements of the coastal Member States to
ensure that appropriate actions are taken against non-compliance detected by
Union inspectors and the cost effectiveness of control operations.

b) Without prejudice to the fisheries subject to JDPs, EFCA remains available to
consider the implementation of Operational Plans in accordance with article 15 of
its founding regulation on the request of at least two Member States.

o Article 7: "assistance to the Commission and the Member States”; d) draw up joint operational
procedures in relation to joint control and inspection activities undertaken by two or more Member
States, (e) elaborate criteria for the exchange of means of control and inspection between Member
States and for the provision of such means by the Member States, (f) conduct risk analysis on the basis
of the fisheries data on catches, landings and fisheries effort, (g) develop common inspection
methodologies and procedures, (i) Promote and coordinate the development of uniform risk
management methodologies, (j) Coordinate and promote cooperation between MS and common
standards for the development of sampling plans;

+ Article 15: Two or more Member States may request the Agency to coordinate the deployment of their
means of control and inspection in relation to a fishery or an area that is not subject to a control and
inspection programme;

e Articles 17b and 17c: 17b(a) Issue manuals on harmonised standards of inspections, 17¢(2) Facilitate
cooperation between MS and MS and the EC in the development of harmonised standards for control.

® Administrative Board Recommendations on EFCA 5 year evaluation (Recommendation 2.2.1), 15 March 2012
shttg://www.efca.euroga.eu/gages/home/docs basicdocs.htm).

The reference to continuous JDPs is understood to be used so that there is flexibility in the resource
coordination and planning for deployment at optimal times to achieve best possible outcomes.
8 Within the outcomes of EFCA’s Seminar on the monitoring of the landing obligation on 4 March 2015, endorsed
by the AB on 5 March 2015, it was acknowledged that LTMPs and associated SCIPs may be gradually adopted.
®'A virtual data and coordination centre designed to support the stakeholders during JDOP and other similar
cooperation.
'% Administrative Board Recommendations on EFCA 5 year evaluation (Recommendations, 2.5.3 and 2.54), 15
March 2012 (hitp://www.efca.europa.eu/pages/home/docs basicdocs.htm).
! Administrative Board Recommendations on EFCA 5 year evaluation (Recommendation 2.2.3), 15 March 2012
(htip://www.efca.europa.eu/pagesfhome/docs basicdocs.htm).
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c) The Agency fosters the proper conditions to improve the level playing field, with a
flexible cooperation concept for the implementation of the control and
enforcement requirements of the Common Fisheries Policy in order to achieve a
more comprehensive common and shared operational “grid” and facilitate the
dissemination of best practices. This concepf is based on a pragmatic approach
combining partnership, accountability (compliance), cooperation and
transparency (PACT)'2. The PACT concept aliows assistance by EFCA to the
Member States, individually and regional groups of Member States and the
European Commission in accordance with the provisions of article 7 of EFCA
founding regulation but does not necessarily entail the operational coordination of
inspection assets. It foresees a flexible and tailored cooperation scheme that may
include exchange of information, which could be enshrined in a landing obligation
regional operational project or any regional partnership undertaking. In
accordance with article 15 of EFCA founding regulation, the Member States
wishing formal coordination might include an operational plan as part of PACT.

The concept enshrined may additionally apply to areas/fisheries/species covered
by SCIP/JDP and to the achievement of a flexible and voluntary regional
cooperation scheme/project between the Member States, including through
regional bodies, with the assistance of EFCA. The main aim being the monitoring
of the landing obligation as required by article 15 of the CFP basic regulation,
through a phased implementation with or without coordination of the
inspection activities.

This approach was endorsed by the AB on 5 March 2015™:
- Member States may request EFCA to assist in voluntary pilot cooperation
for covering Landing Obligation species/fisheries and depending upon
EFCA resources;

- EFCA will continue cooperating with the Member States regional fora on
request to facilitate compliance, harmonisation and a level playing field;

- EFCA will facilitate the inter-regional cooperation through involvement in
enhancing such cooperation not only on a regional basis, but also across
regions; a good forum for this might be a biannual seminar.

Equally, the need to support the new regional dimension was highlighted by the
Member States during the Seminar for monitoring the landing obligation,
organised by EFCA on 24-25 June 2015, Roskilde (DK).

12 Partnership, accountability (compliance), cooperation and transparency, meaning EFCA assistance to the
implementation of projects at a regional level at the request of the Member States, to implement CFP rules;
especially the landing obligation. It may incorporate partnership actions in regional risk management, data
exchange, training, technology, methodologies and procedures, evaluation and/or industry awareness. The
concept was named and discussed during the seminar on the landing obligation 2/2014 for partnership,
accountability (compliance), cooperation and transparency. - 1 \
3 Part of the outcomes of the EFCA’s Seminar on the monitoring of the landing obligation on 4 March 2015. \,\J
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Consequently, the broadened cooperation concept will not require a SCIP/JDP
decision for the time being. It will, however, foster interoperability through the
possibility to use different cooperation mechanisms offered by EFCA, especially,
but not limited to, facilitating the circulation of data already available and thereby
contributing to improve transparency.

Looking beyond the benefits of interoperability and regional risk management

strategy, either within or outside the boundaries of a SCIP/JDP, this broadened

cooperation model would also provide instrumental capacity building

commonalities and significantly contribute to levelling the playing field in areas

such as:

e Training (see also entry D and para. 1.3 EFCA Rationalisation below);

e Methodologies and procedures;

e Landing obligation regional control projects;

e Evaluation of compliance and cost effectiveness (proportionality), (see also
entry C below);

e Acquisition of means for the Member States;

e Seminars on the implementation of the CFP, operational coordination and/or
capacity building;

e Pilot projects with Member States on emerging technologies (see also para.
E);

¢ Industry awareness.

d) Within the framework of the Common approach at EU level towards a European
Coastguard Capacity, EFCA will form part of the process of establishing a
European Coastguard function by providing assistance and expertise on
coordination and fisheries control.

B- Support the Union in the international dimension of the CFP and the
fight against IUU activities

According to the CFP basic regulation and EFCA remit for lUU and RFMOs in other
EU legislation, and following the Working Arrangements on EFCA’s international
activities between the European Commission and EFCA (AB Decision 15-W-1), on
request of the European Commission, the Agency will:

e Assist the Union to cooperate with third countries and international
organisations dealing with fisheries, including RFMOs, to strengthen
operational coordination and compliance. It is envisaged, in particular:

- Third countries, as:
o North Atlantic Coastal States active in the North Sea, Baltic Sea,
Western Waters and NAFO-NEAFC regulatory areas,
o Other NEAFC and NAFO Contracting Parties,

' Article 30 new CFP basic regulation: “The Union shall, including through the European Fisheries Control
Agency ("the Agency"), cooperate with third countries and international organisations dealing with fisheries,
including RFMOs, to strengthen compliance with measures, especially those to combat IUU fishing, in order to
ensure that measures adopted by such international organisations are strictly adhered to".
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o ICCAT Contracting Parties and
o Mediterranean and Black Sea third countries (inter alia, candidate
countries and Southern Mediterranean countries) in the framework of
GFCM where a specific training effort is foreseen;
- Participation of EFCA staff as technical experts of the EU Delegation in
meetings of RFMOs such as NAFO, NEAFC, GFCM and ICCAT;

¢ In line with the above paragraph, to organise seminars on operational coordination
and/or capacity building involving RFMOs, third countries and Coastguards Fora;

e Support the European Commission as requested in the evaluation missions of third
countries (4 missions per year);

e Support the European Commission in capacity building missions in the framework of
fisheries partnership agreements (3 missions per year)”’;

o Assist the Member States in a cooperation model to facilitate the enhancement of an
IUU risk management strategy;

¢ Assist the Member States in the development of a common methodology for IUU
catch certificate verification and cross checks with various sources of intelligence,
including Maritime Surveillance data;

e The PACT approach (see footnote n°12) could also apply to these missions relating
to the external dimension of the CFP.

C- Support the European Commission, the European Parliament and the
Member States in the proceedings of the expert group on compliance'®

Following the work of the focus groups on cost effectiveness and on compliance
evaluation, EFCA will offer its methodologies and partnership services to address a
holistic view on compliance and help develop proposals for the full scale evaluation
of a specific fishery or fisheries each year, with longer term planning in this respect to
be worked into the EFCA MWP. It may specifically include support for evaluating
compliance in the framework of the landing obligation.

1.2. Enhancement of capacity building instruments

D- Provide training activities and training material in support of the effective
and uniform application of the CFP based on the Core Curricula which will
be kept updated

Training courses delivered by EFCA will cover the control aspects of the CFP
regulation in general and apply regionally and will not be limited to the JDP context.
Considering the resources available, training courses will be organised in line with
the legal obligation of EFCA, envisaged as follows:

** The selection of the missions to third countries shall be based on the European Commission strategy with third
countries which will be presented to the Administrative Board. See annex II of the minutes of the AB meeting
held on 5 March 2015, “Participation of EFCA in SFPA capacity Building missions”.

'® Article 37(2) new CFP basic regulation: “The expert group on compliance shall be composed of
representatives of the Commission and the Member States. At the request of the European Parliament, the
Commission may invite the European Parliament to send experts to attend meetings of the expert group. The
Agency may assist the expert group on compliance meetings as an observer.”

15
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Training the trainers;

Training of Union inspectors (before first deployment);

Advanced training for Union inspectors (exchange of best practices);
Training for third countries at the request of the European Commission;
Workshops on the implementation of the IUU regulation.

the support of EFCA’s Core Curricula, the EFCA common Union Inspector e-

learning training programme will contribute to take one step further towards a level
playing field and harmonized execution of inspections.

The priorities will be as follows:

Create e-learning training programmes for all Union Inspectors;

Creation of Core Curricula manuals for inspections for fisheries managed by
RFMO’s;

Updating of the Core Curricula already delivered ;

The specific e-learning application will be updated and maintained in order to
provide the trainees with continuous self-learning capability;

The Core Curricula Development Platform (CCDP) will be maintained;

Promotion of and assistance with the use of the Core Curricula in the Member
States.

E- Finalisation, delivery and enhancements of the data management
systems suite and architecture

Design of the smart CCIC concept: a key component of EFCA’s strategic
objectives is the requirement to facilitate the access to data on fishing
activities and control, which in turn assists in the setting up of remote
operational coordination facilities, which is an essential part of streamlining
EFCA’s operations to make room for the new business model. EFCA has
adopted a strategic approach to the development of supporting applications,
where projects and activities have been converging towards the
implementation of an integrated EFCA information system. EFCA will develop
the concept of the ‘smart CCIC’, built around a Fishery Information System
(FIS). The FIS will be the integration platform for the suite of data monitoring
systems derived from the Control Regulation and will include specific
additional EFCA applications designed to support the coordination of the JDP
operations and the training requirements. The integrated EFCA Fishery
Information System will encompass FISHNET, the Operations Systems and
the Training Platforms ;

Enhancement'’, maintenance, integration of the suite of operational systems:
VMS, MARSURYV, EIR, ERS, Jade and FISHNET;

"7 Including the alignment on the new provisions of the Commission Implementing Regulation (EU) No 404/2011

of 8 April 2011.
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e Harmonisation with DG MARE published data;
e Provision to Member States interested in the EFCA EIR system through

service level agreements and analyse the feasibility of expanding the concept
to other products.

F - Enhancements of EFCA ICT infrastructure, continuity and security for
operational and corporate systems

e This 5 year plan includes the move to "Infrastructure as a Service” approach
and the deployment of EFCA servers in another hosting site in accordance
with the mandate given by the Administrative Board to develop synergies with
other agencies and EU bodies and improve business continuity;

¢ Parallel development and maintenance of corporate IT support systems for
EFCA will continue (e.g. EDMS, website, e-administration), along with the
maintenance and update of existing systems, and improvement of EFCA
operation room facilities;

e Interoperability with EC and use of applying DG DIGIT framework contracts;

e The continuation of the development of an adaptation to the enterprise
architecture (EA).

1.3. EFCA Rationalisation

As mentioned above, the resources for complying with ECFA priorities will be obtained
by means of simplification, scalability and streamlining, through savings and benefits of
EMFF for Member States, better mobilisation and profiling of EFCA staff, organisational
adaptations, a move to e-administration and e-training and additional synergies with
other agencies, as follows:

» Administration:

A significant level of rationalisation might be achieved through e-administration
systems based on applications such as for example SysPer2, Matrix, e-Prior and
ABAC additional services. EFCA is currently simplifying its workflow for financial
transactions in order to move the focus from ex-ante to ex-post verification for a
significant number of transactions which will contribute to streamlining the allocated
resource. Ongoing discussions with other agencies might foster the conditions for
resource saving synergies and/or better continuity in accounting, human resource
management, procurement, legal advice and internal application of data protection
regulation.

» Budget Savings:
¢ In line with the new business model, the number of days of operational mission
will be decreased where possible;
e The Member States might include travel and mission costs in relation to
participation in EFCA activities in their EMFF national operational programme;
e As far as possible, EFCA will revert to partly address training through e-
Training seminars and sessions. \M{
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» Human resource efficiency gains in Capacity building :

Training for Member States: to be partly addressed through e- Learning and e-
Training applications;

Training in the Fisheries Partnership Agreement (FPA) framework: 3 missions
per year and partly addressed through e-Training applications. Additional
training and assistance missions to third countries might be submitted to the
Administrative Board, decision pending a derogation to EFCA founding
regulation to receive grants from the European Commission and
commensurate additional resources granted by DG Development and
Cooperation (DEVCO);

Data _management systems: the EFCA data operational support will make
resources more efficient and will liberate additional capacities. The hosting of
EFCA data in an external environment in the framework of a service level
agreement with EMSA is already an ongoing process.

> Human resource efficiency gains in support of the European Commission in
combating IUU fisheries:

Those activities will be carried out in accordance with articles 4 and 7 of
EFCA’s founding regulation; Meanwhile, the number of audit missions in third
countries would be capped and scheduled on a yearly basis;

Implementation of DG MARE's guidelines: EFCA analysis of catch certificates
and processing statements in the context of third country evaluations under the
IUU Regulation.

» Moving to a new business model:

o]

The most salient point of scalability will be a coordination move to a SMART
(with optimal use of EFCA limited human resources) and VIRTUAL (with
increased usage of remote collaboration tools) concept;

Benefit from the current regional organisation to implement the new EFCA
model at a regional level (e.g. JDP and PACT to be implemented at a regional
level);

Close cooperation of EFCA regional steering groups with MS regional
initiatives (e.g. BALTFISH, Scheveningen, North Western Water, South
Western Water, Mediterranean sub regional groups, etc.);

Specialise a group of EFCA staff to implement the pure coordination of joint
control activities composed by operational coordinators and IT data
managers: follow-up of coordination between MS, gathering and distribution
of information, special campaigns implementation;

Keeping SMART on-the-spot missions limited but directed to implementation
of priority projects (e.g. landing obligation).
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2. Mission Statement and Activities

In accordance with its founding regulation, the Agency’s mission is to promote the highest
common standards for control, inspection and surveillance under the CFP.

In this regard, level playing field, coordination and assistance for better compliance are
considered wider objectives of the Agency™®.

In accordance with its founding regulation, the MWP is presented according to the ABMS'®.
To this end, the Agency is implementing an ABMS refining its multiannual planning,
monitoring and reporting.

The Agency will promote the assessment of the effectiveness of its core activities on the
basis of performance and impact criteria and benchmarks.

3. Multiannual financial programming for operational activities

3.1 Multiannual financial programming

The European Commission Communication to the European Parliament and Council
regarding programming for decentralised agencies sets the overall financial resources
ceiling for EFCA at the same level as the 2013 budget (9.17 million EUR) until 2018 with a
2% increase in 2019 (9.4 million EURY). There is no proposed division between administrative
and operational programming established. This programming for decentralised agencies is
due to be assessed in an inter-institutional working group, set up to define a clear
development path for each agency on a case by case basis. The table below presents an
overview of the past operational programming and the Budget proposal for 2016.

Programming of financial resources 2014-2020%

BUDGET* 2013 2014 2015 2016 2017 2018 2019 2020

Total Budget 9,217 9,217 9,217 9,217 9,217 9,217 9,401 9,590
(11 06 64)

*(in million EUR)

¥ Administrative Board Recommendations on EFCA 5 year evaluation {(Recommendation 1.1.2), 15 March 2012
(http://www.efca.europa.eu/pages/home/docs basicdocs.htm).

™ The Agency accomplishes its mission through its Operational activities and one functional activity, Governance

and Representation, which is inherent to its operation as an independent EU body. EFCA estimates its horizontal
support costs separately, which are then distributed within the activities explained above. The figures presented

for Activity Based Budgeting (ABB)/Activity Based Costing (ABC) for each activity include the horizontal support
expenditure.

20 As presented in the Communication from the Commission to the European Parliament and the Council (COM \&t}/

(2013) 519) of 10.7.2013.
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Evolution of operational budget programming - EFCA

Operational 2012 2013 2014 2015 2016
expenditure
Capacity Building 724000 | 804000 | 937791 | 963000 | 963000
Operational 1006000 | 1086000 | 775000 | 775000 | 775000
Coordination
Acquisition of Means p.m. p.m. p.m. p.m. p.m.
Total 1730000 | 1890000 | 1712791 | 1738000 | 1738 000
3.2 Budget 2016 and Multiannual Staff Policy Plan

The budget circular for the DB 2016 provided specific instruction for decentralised agencies
in preparing their financial statements. EFCA is currently classified as a “cruising speed”
Agency. The budget circular establishes that the overall EU contribution for this classification
of Agency will have a ceiling which in nominal terms is frozen at the level adopted in the
2013 budget.

Considering the above, the EFCA proposes to make savings, while trying to avoid
compromising the continuity of the priority activities of the Agency.

The amount in the budget for operational activities is €1,738,000, as shown in the table
below.

Operational Budget EFCA

Operational (exze(:::te d 2014 2015 2016
H *

expenditure budget)* (budget) (budget) (budget)
Capacity Building 921,988 937,791 963,000 963,000
Operational 774,999 775,000 775,000 775,000
Coordination
Acquisition of Means p.m. p.m. p.m. p.m.
Total Budget 1,696,987 1,712,791 1,738,000 1,738,000

* Budgets for 2013 and 2014 were frozen at the level of 2012

Abiding to these planning figures, the Multiannual Staff Policy Plan (MSPP) 2016-2018 sets
up the current planning references regarding staff in the three year period. The MWP 2016-
2020 and AWP 2016 priorities are reflected in the MSPP 2016-2018; the approach proposed
enables economies of scale to be made through the pooling of expenditure that would
otherwise be required from each Member State.
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More specifically, the MSPP 2016-2018 describes the planned EFCA activities in view of
staff population and its evolution, general figures on expenditures, the organizational chart
and the situation over the next three years. It further refers to the staff policies followed by
the Agency (recruitment, career and frameworks) and information on schooling and the
state-of-play of implementing rules adopted, especially following the new Staff regulations as

from 2014.

For 2016, the MSPP has foreseen the implementation of the reduction by one further TA
post in order to comply with the need for a 5% reduction (The evolution is from 2013: 54;

2014: 53; 2015: 52; 2016: 51).

4. EFCA organisational Chart

Executive Director

Assistant

Internal Control

Governance and Communication

Accounting

Unit C - Operational
Coordination

C1. Desk Programmes, Plans and
Assessment

C2. Desk North Sea and Baltic Sea

Unit A- Resources Unit B - Capacity Building
A1. Human Resources B1. Data Monitoring and Networks
A2, Budget/Finance B2. Training/IUU
A.3 Facilities B3. ICT
B4. New Technologies in Maritime
AA4. Legal and Procurement Surveillance

C3. Desk North Atlantic and
Western Waters

5. EFCA committees (steering and working groups)

C4. Desk Mediterranean and Black
Sea

The operational coordination and capacity building activities require strong coordination of

the Agency, the European Commission and Member States.
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Following the Administrative Board recommendations, the Agency will continue taking
advantage of the synergy between different meetings and promoting the use of telephone
and video conference facilities®'.

5.1 Operational coordination

In organising operational cooperation between Member States, and for the purpose of
operational coordination of joint control, inspection and surveillance activities by Member
States, the Agency has established two joint regional working groups in accordance with its
founding regulation:

— Redgional Steering Group

The Regional Steering Group (RSG) is composed of representatives designated
by the Member States concerned and the European Commission, and is chaired
by the Agency. The RSG is responsible for the overall coordination, and also
ensures the real functioning of the JDP, in accordance with the SCIP decision, in
its three phases:

Planning of activities, based on operational risk analysis
Implementation of the activities, ensuring that the Member States
commitments are fulfilled and applied properly

e Assessment of the effectiveness of the JDP, through a common system of
reporting and evaluation

The RSG manages the implementation of the works based on the principles of
transparency and consensus. Besides, all questions regarding the practical
implementation of the JDP, the operational plans and the PACT activities shall be
discussed in this forum.

— Technical Joint Deployment Group

The Technical Joint Deployment Group (TJDG) is composed of national
coordinators assisted by the Agency coordinators, for the purpose of putting into
practice the operational planning and execution of the joint deployment of pooled
means of control, inspection and surveillance, as agreed in the JDP/operational
plans. It ensures that the operational coordination between the Member States
works. It is chaired by a representative of one of the Member States concerned.

The TJDG is responsible for ensuring the reception and transmission of all the
operational information, to prepare the tactical recommendations for the control
and inspection means in the JDP/operational plan areas and to report to the RSG
the result of those joint control activities.

2l Administrative Board Recommendations on EFCA 5 year evaluation (Recommendation 2.6.2), 15 March 2012
(http://www.efca.europa.eu/pages/home/docs_basicdocs.htm).
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5.2 Training

A Steering Group and a Working Group involving the Member States and the European
Commission will provide guidance and technical expertise on training and exchange of
experience focusing on the development of the core curricula project.

5.3 Data monitoring and networks

EFCA will continue to steer the Agency’s data monitoring and network activities together with
Member States — mainly through the Regional Steering Groups. It will facilitate cooperation
between the Agency, the Member States and the European Commission and favour the
exchange of best practice.

5.4 Maritime Surveillance

Two versions of the web based EFCA MARSURYV service application are available for MS
users and EFCA: The EFCA MARSURV Atlantic and EFCA MARSURV Mediterranean
service, offering real time support to JDP coordination activities in those areas. The User
Group will continue to focus on the change management to steer the MARSURYV system to
further support the operations, as well as the development of any maritime surveillance
related application.

5.5 IUU PACT activities

Beyond the organisation of training seminars and sessions, EFCA offers to dedicate part of
the training meetings to IUU cooperation and risk management strategy issues together with
the Member States and the European Commission.
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6. ANNUAL WORK PROGRAMME 2016

The fiches for the AWP 2016 follow the horizontal approach presented in the AWP 2015,
optimising the resources and providing flexibility towards the Common Fisheries Policy
implementation. The Agency has limited human and material resources and cannot respond
to each and every ad-hoc request for tasks to be performed which imply a need for
additional resources. Therefore, the Administrative Board should decide on the priorities and
core activities to be implemented.

6.1 Activity Based Management System (ABMS)

The Activity Based Management System is in line with the activities proposed in the AWP
2016 fiches.

Activity Based Management System (ABMS)

ACTIVITY Code
Operational activities 1
Implementation of JDPs and Operational 11
Plans ’
Level playing field enhancement 1.2
Programmes, plans and assessment 1.3
Data Monitoring and Networks 1.4
Training 1.5
Governance and representation 2

EFCA has used the following allocation methodology for the AWP 2016:

e Direct cost allocation. The operational expenditure (Title lll) is allocated to the
different activities directly, based on the operational budget needed to accomplish the
objectives under each activity.

e |Indirect cost allocation. The staff and overhead expenditure (Titles | and Il) are
allocated to the different activities based on different drivers. The main driver is the
dedication of staff to each activity, which is weighted with the official annual salary®®
for the type of contract and grade of the staff. In the case of building related
expenses, the driver used is the head count.

e EFCA estimates its horizontal support costs separately, which are then distributed
within each of the activities based on the final weight of each activity. The figures
presented for each activity already include the horizontal support expenditure.

% Using salary tables from PMO for 2015.
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The following table shows the figures for the AWP 2016, as already presented in each

individual fiche in chapter 6.2 (Annual work programme 2016).

ABB- AWP 2016

Staff
- Budget Budget o
Code Activity allocation (€) allocation (%) Ded(u;a)tlon
1 | Operational activities 8.172.771 89% 89%
Implementation of JDPs & o o
141 Operational Plans 1.490.269 16% 16%
1.2 | Level playing field enhancement 2.397.709 26% 30%
1.3 | Programmes, plans and assessment 1.085.760 12% 13%
1.4 | Data Monitoring and Networks 1.702.507 18% 14%
1.5 | Training 1.496.526 16% 15%
2 | Governance and representation 1.044.229 11% 11%
TOTAL 9.217.000 100% 100%

DEDICATION OF STAFF (including AD, AST, CA and SNEs)

P

and

"_assessment; 133
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Multiannual priorities
(As detailed in the main body)

A - Support the regional implementation of the Common Fisheries Policy (in particular
of the landing obligation) and related maritime strategies

o In areas with a Specific Control and Inspection Programme (SCIP) /Joint
Deployment Plan (JDP);

o Infisheries where no SCIP/JDP is in force but subject to the landing obligation.

o Upon request of the European Commission, provide expertise on the control
aspects in preparations of new or updating of existing regulations;

o Provide operational capacity and expertise towards a European Coastguard
Capacity

B - Support the Union in the international dimension of the CFP and the fight against
IUU activities

C - Support the European Commission, the European Parliament and the Member
States in the proceedings of the expert group on compliance

D - Provide training activities and training material in support of the effective and
uniform application of the CFP based on the Core Curricula which will be kept
updated

E - Finalisation, delivery and enhancements of the data management systems suite
and architecture

F - Enhancements of EFCA ICT infrastructure, continuity and security for operational
and corporate systems

G - EFCA values, resources optimisation, accountability, transparency, simplification,
scalability and streamlining

27



8¢

‘G| pue / sajoie uonenBel v 43 o} Jueasas Buipnpou ,

%08

SL

%06

00g <

solels  Jequepy o} Ayjiqejene

usym JAQvr ‘LINHSI4 ‘HiF 'SHI ‘SWA o [ swn-leal ey Joj ojes Ayjgejieae  waysAg BlEP 9AlJ09YJS }S0D pue paleys apirold
(Wodo

paianiap suodal ubredwes julop V0Dl ‘D4vaAN  ‘O4VN)  SOW4H

pajuswajdwi ul sawweiboid uonoadsu| pue |0)uoD

WO4D pue  1vDO0l  O4vaAN  ‘Od4VWN jeuonjeusg)u] 8yl 0} uonnquuod N3

pajuawajdw
sugid |euopelado ]0vVd Jo  Jequnn
vO43

wol; pajeulpiood subedwes jo Jsqunn

dar siayem N3 ui ubredwes uiop

ul 1s jebie} siessan Buysy jo Aungejreny
swea) uonaadsul juiof ul shepyuepy
(pauueld [e10} JO %) BINP3YIS JAr
a8yl yym aouepiodoe ul pahojdep suesw
uonoedsul pue |[onuon) jo abesoled
dar 1ad sAep subredwes jo JaquinN

ueid jeuonesado/dar Ag

Aq pebeuew siojem |euoneussiu] ul sdar

ay) jo uonejuswsaldwi ay) sjeulpiood

‘Anoeden prenbiseon
ueadoing e bBuwysygeise jo  ssaocoid
ay) ul sepuabe psjeas Jsyjo pue NIDLVS

‘'YSW3  ‘XJINOHd uyum  uofhelioqe|od
pajuswa)dwi sjoafoid jeuoibal | Ovd
palaayep spodal ubredweo yuiop

pajuawaidw

eag )oe|g pue  BaS  ueaueulalpsi

‘SIolEM\ WIB)SOM ‘BeS oljeg ‘eaS YUON ul
910z Jo} sue|d feuonelado pue s4qr [euoibay

Anoede) pienbiseo)
ueadosng e Bulysigelse jo ssaooid
ay} o} ndur apiaoid pue ‘sisilem 3 Ul
sajels Jaquisiy ayy Ag syoefoid jeuoibal
10Vd Buipnjoul ‘sueid jeuonesado pue
sd4ar Jo uonejuswaldwi ay} ajeuipsoo)

S139HvV.l

SHOLVYJIANI 3ONVINHO4H3d

$3719vH3AIN3d

S3AILO3Ardo0

‘saipAnoe NN 1surebe by ey} pue 440 By} JO UOISUBLIIP [BUCHELIBYUI 8y} Ul uolun 8y woddng e
‘uoneBijgo Buipue ayy jo tejnoiued ul pue (josuod) Aoljod Seusysl4 uowwo) ey} jo uojejuswaidwi [euoibes ay) yoddng e
‘uoneoidde wuojUN puE BARDSYS S) 2INSUS 0} JBPIO Ul ADIj0d SBLaYSI4 UOWWIOD ayj JO Sajn1 8y} yum Aidwood o} Se 0s 81eladood o} SSlelS JaquIaj ISIssY o

:S8A1108(qO [ENUUENINI YIM YUl

‘9102 Buunp pappe seioads/seale Jr Mau J0oj SW0D UBD BUO [eul i "Hels Jo uonejw|
10 Ayeas ayr ui Ayanoe siyy ebeuew o} 8jqe wes) B Wioj pue asifeloads 0} Pasu ay} WOl sawwod sbus|[eyd Jayiouy "SSIAROR [0JJUCD UOWIWOD Sy} 40} UOHEULIOJU! JO Awigeeae
pue uondeoal Jusueuuad 8y} aINSUS PuUE SJBIS Jequisyy U} UBaMIaq uoewsojul Jo abueyoxa ue UlBUIBW PUE YSI|qE}Se O} PaaU au} Yim payulj aie sabusjjeyd uleiy :sabuajjeyn

‘suonjesado (01302 8y} JO SHyBUA] By} asiWIXeWw pue play
Buikerd jane| ajowod 0} aAloalqo By Yum ‘uonewojul Jo aBueyIXe By} pUe JAr au} jo uonejuawaldwi ay) 8jeuIPI00d O} Pavull SI ALAIOE S JO anjeA pappe 8y anjeA pappy

-dar oy Aq pesiuebio suoissiw uooadsul 0} pUE SSJelS JaqIByy AU} O} SUOISSIW Ul Jels Y043 jo uonedioiied ay) pue sajjioyine Jusjedioo sy Joj uofeulojul
ay} Jo ANIGEIIBAR B} ‘SBNIAROR [01U0D By} jo dn-mojjo} Ajlep BU) Suesw )| painsue S| sanuoyne jusjedwiod dyl usamiaq uofleulojul jo abueyoxs pue uonesadoos ‘suesw
jouoo o juswhojdep Buipiebas sanoalqo ay) eyl ainsua o) Jeis yo43 jo Ananoe ay) seanbal sueld [euonesado pue 4ar 8yl §o uogejuswsjdwn jnysseoons ay] :uonduasag

ALIAILDY 3HL 40 MIIAHIAO

692'061°13

INOL LY H
NO H3

139dng TVNOI

(3000°s81)

lvyd3do

071d30 LNIOF 40 NO!

9102 SIHOI4 JNVHOO0Hd XHOM TVNNNV 29

(INS ¥ ‘1SVY.L € ‘av.1S0)

d4vis




6C

dar Aq pedaiep uswebuuyul pajoadsns | 1Ses| Je yim suoioadsul 1oj sojey e
dar Aq wewabuuyul pajoadsns | 1SES| JE Yum suoljoadsul pue suojoadsul Jlaquiny e

sasodind uonenjeas asuedwod 10} pual) B Se pasn aq 0] Xxapul [enuuel|njy

SN
|eiseoo Jad |enuapalo uibo) |z

SW Bunedionsed wouy 4ar
lad ajel uonoesiES-UOU %0 >

%SGL
dar 1ed %001
%96

AHNSHYN 10} Sjeljuapaio panssl Jo 1aquinn

21)ua2 uoleUIPI00d suolielado
w043 e Buipnjoul ‘suonesyidde AHNSHYN
pue 4|3 ‘SH3 9ul JO uoleNn|eAs Jas(

LINHSI 104 8)es SN pajosuuoy
HI13/SH3A/SNA 10} 8jel SN pajoauucy
ajes Anjigejreay

:a|qeoydde

seaie [euonelado/dar

wasepyp u (AHNSHYW 6'9) suoneoydde
alem}jos palojie} Jo asn pue juswabeuep
sue|d [euonelado/s4qr 10}

soniqedes Buuoyuow [euonelado panoidwi
sue(d jeuonerado/s4qr o} uonelas ul
uonewIojUl pue sjuswnaop ‘elep jo abueyoxs

sue|d jeuoneiado pue sddr ay}
Ul Sueaw adue|jlauns pue uoloadsul




73

°,001 peje|dwod suoissiw psuueld jo abejuadiad e S8UN0o Ul S81e1S JaqUIB\ BY} PUE LOISSIUWOD
$81UN0d pay} ul suoissiw :o:.m:_m>m uo spodal ue adoing oy 0} mocmﬁ_mmm m.ﬁ_>2 g
¥ PJIY} Ul SUOISSIW UOHEN[BAS JO JBqWINN o | PUe SHSIA Jods 8y} uo uonesedaid uoissiy e

1senbai 93 uodn suoyenbal
Bunsixe Bupepdn 1o meu jo uopeledaid
ul spadse [0)U0D 8y} uo asiuadxa 8pInold e
sa|Bojouyoay Buibiaws jo uonenjeas
Jo} Yo Jo sjpoefoid youd uo SN 0} Woddng e
sjoeloid [euoibas | Dvd Buipnjoul (sue|d

8 palanliop HOJ 10 uojen{eas joafold e [euonesado pue Jar) ‘suoneledo |o)u0d
%001 S Aq pasodoud sjosfoid [euoiba) ay) Jo Juswssasse pue Bujuueld e
[euoifal | DVd 10j penss| dew peoy e sBunasw dnoib Buusals sjoaloid jeuoibas 1 DvVd
%001 | pepiroid usaq aney sojoyd pue ojul I18ym jeuoibas sy} uo suodas pue uopesiuebio e ybnosyy Bupnpur  ‘Aojod  seuasysldy
s10}08dsU| UOIUN MBU IO} panss] spied af e sjoaloid |euoibal uowwo) oy jo uopedydde sy
9102 aune 0 1OVd Buipnioul ‘440 8y jo uonejuswaidw Buisiuowuey ul uolssiwwo) ueadoin3
%00l | @10j0q peisnlep GLOZ SHodal Juswssassy o | 8yl O} pejeer sposfoid Ul uoIssIWWOD 8y} pue solels Jaquisly  Isissy
Ajpwiy ueadoung ey} pue ‘sepog [euolbay
PO palanljap suoielado |0ju02 jo Buuuely e | o} Buipnjoul ‘selelg Jequiay O} BOUEBISISSY e
S13DHV.L SHOLVOIIANI 3ONVINHO4H3d S379avd3AIad S3AILO3r80

‘saAnoe NN isutebe Jybiy ay) pue 440 8} JO UOISUBWIP [EUONEUIBIUL BU} Ul UolUn By} yoddng e

‘uonebiqo Buipue| sy} jo sejnoiued ul pue (jonuod) Aoljod seuaysly uowwog sy} Jo uonejuswaidwi [euoibal ayj Yoddng e

‘uonesijdde wuopun pue aAdBYS S) 8INSUB 0} 18pI0 Ul AJ1j0d SBLIBYS]] UOWWOD By} JO SBINI BYl YIM Aidwoo o} se os aje1adood o} salelS JaqUIB ISISSY e
iseAno3(qo |enuuen|niy Yum Jul

‘uoesadooo pue UOHEUIPIO0D Bjel|Io.) 0} 1830id 1S8UOY Ue 8q PINoys YO 43 "SeiliAloe uojen|eas pue Buuueid punos jo uononposd sy)
pue SaiiAoe 8y} Jo ‘Spasu pue uoljeniis sy jo abpajmouy Jadoud e saiinbal } ‘[aAs| [euoibal Je uonesadood ysigeISe 0} Paau ay) yum pauy ase sebusjieyo urey :sabusjieyd

‘N3 2y} SpPISINO pue apisul WoJj siojesado usamiaq
piey Buikeid ayy sjes) i siousyun ‘suolelado |013u0d Y} JO SIauSq ay} SSIWIXEW puE pjay Buikeld |ana) sjowioid 0} @AROAIGO BY) YIM ‘SBINANOE [013U0D JO UohEeN|BAS
pue Buiuueld yuiof sy} ajowo.d pue ‘jeas| [euopeuldl pue N3 e Adljod [0u0d ayy jo uonejuewajdui 8y} 81eulpi003 0} Paxull S| AAIOR SIU} JO BN[eA Pappe 8L | :anjeA pappy

‘uonebijqo Buipue| ay) yuawa|dwi 0} SBlelS Jaquwa Jo sdnoib |euoibal Bunsissy e
‘sgousiiadxe Jo abueyoxa pue ejep

j0 Bunjoayd ss010 ‘uoneusojul Jo Buueys Buipnjoul BWaYDS UoiEOILE] UdjeD 8 Jo 10adse [o1uo9 ay} Jo uonejuawajdw Jisy) Ul senuoyine sajels Jaquisy bunsissy e
‘sjuewabBueiie BuoM Byl YIm asuBpIodd. Ul [9AS] [eUOiEUISIUL JB N3 8U} JO

SpIEpUE}S [0)U0D By} Jo uonejuawajdwi ay) Buowoid ‘s8jUN0D Py} PUE 'SONSY Yim SuOHE|SI JIBY) Ul SBIBIS JaGUISI 84} pue uoissiwwo) ueadoing sy bunsissy e
‘SanIAOE Jar Jo Juawssasse pue Buuueld Bupnjoul ‘sysfoid (euoiBbal Juawsjdwi 0} sdnosr) Buuesls

reuoibay jo uonesiuebio ay) ybnoay Aaiod jouU0D sauBysl eyl awsajdwy 0} uoissiwwo) ueadoing ey} pue sallIoYINe sajels JaqUISN Yim uoneladood Bugowold e

:Aq pjay Buiked jens| sajowoid Ayanoe siy| :uonduasaq

ALIAILOY 3HL 40 MIIAHIAO
(3000°vte)
139ang TVYNOLLVH3dO

(1svis's ‘avlse)

60.°',6£'C3

INIWIONVHNI @13id ONIAVId



£

%001

%001

03

ay) Aq payebajap syse} ay jo uonejuawa|dw)
sjsanbal D3 ypm uosuedwod ul

pajsisse Y043 Yoiym 0} Satunod pliy} jo %

SOWZY O} uonelal ul yD43 o} pejebajep
syse} ay) jo uopejuswaldun sy} uo uoday
SOW4H PUE SSLIUN0D PAIY)

Ylim UONE|al Ul 90UB)SISSE JO S)insal jo Joday

L4

SBUUNOD
PJIyl pue S,ON-Y SIA-B-SIA PUE [9AS]
N3 1e piay buihejd—ane| e ajowoid

0051

pasAjeue sjuawsajels
Buissaosoid pue sajeayiad Yyojed jo Jaquinn
panssi spodal uolssiw Jo Jaquiny

sbuneaw dnolb

Buuieals nNNI 8y uo suodas pue uonesiuebio
syjuswajels

Buisseooid pue sajeoyiuad yajes jo sishjeuy

Buiysy NNI by
pue 8002/500L ON (03) uonenbay
[ounon jo sejni a8yl jo uoneoidde
BAI}09)j@ puB wWioyuN aInNsua 0} I19plo




[43

s)sanbai 93 Buimo||o} pajsisse

}senbai
03 uo siopadsu; jo abueyoxe jo uonesiuebio
1senbas 93 uo SON4Y uo wajsAs j04jU02 ajqel|al
e Buiureyurew Jo/pue Buiysigeiss ul aouelsSISSY

SOUUNo0d
piyl pue suonesiueblo |jeuoeusaiul
yum ajeiadood 0} D3 8y) Isissy

wco_mm._ lnoj jsea| Iy

uonebigo Buipue)
loj pajuswa|dwi juswsbeuew ysiy e
sauaysly oyoads paaibe ui pajuawa|dul

-aouendwos uo dnoib padxa ay; o} poddng
seje)g siequiajy ay} jo Jsanbai uo
SalIaysl JO Jaquinu paywl e ul suopesado |0ju0d

%001 VD43 YoIyMm 0} suolesiueio jeuoneIa|
suoifies awios Aq pasaniiap -dn-mo|j0} PUE 8JeIS JaquIap\ JOYIOUE JO SIajem Ul
suoifes z |  Swewainbas pue sainpaooid SN U0 J08I0Id  ® | fye yaym siojoadsul uolun AQ PaIapISUd g
soonoeid 16q o mc_go__oww%__ MMMMHN 0} sjuswalnbal pue samnpasoid S uo podey e w ,
i ! ! d dous SalIAIO. [01U0D BY}
%SG subredweo sueid [euonesado/sdar e SaAEasaIdal DOV/OIOD 104 GOUSHOM ¢ | ) 1oneurpioos Jusiole ue ajowoid
1on8] [euoibal
. pasIueBIo e je uonebijqo Buipue| ay) Jo coszmEM”_m:__a_ .
sdoysyomy Qm:_Etho hmn:mzz ¢ [euonelado pue S4Ar 1O SIS02 8y} Jo uoyenjeAs e
Wm..__wﬂ_._mmm“_v wwﬁﬂmmﬁ._vw MM__H_ummwc_ uonebiqo Buipue| Joj sainpasoid
y0 Ad } HESIPIEPUELS 10} peoy e uoloadsul  jo uonesipiepuels Joj dewpeoy e

%001 .
° uoenfens aouel|dwod o} ABojopouiai JO SSOUBANDaYS-1S00 pue spuel) aoueldwoo
o sdar ut ajeneas o} Josloid e jo  uonejusws|dw| e
%001 | jopow uonewnsa jsoo jo uoneluewsdu sisAjeue suoneiado [01juo9 jo Aousioiye
paysiqelse waisAs sishjeue ysu [euoibal ysu [euoiBas uo 1osfoid sy} jo uonejuswsidwi e | pue wwmcmzﬁmtm mc_ﬁoEmzn_
%08 1IN} & yum sued [euoyesado/sdar ‘ |
S13IDHVYL SHOLVIIANI SONVINHOdH3d $3719vH3AIN3d S3ALLOANrd0

-gouedwos uo dnoib uadxa ay} jo sBuipeasoid sy ul sejelS Jaqus|N Y} pue Juswelped uesdoing ay) ‘uoISSILLWOD ueadoing ay) yoddng

‘samianoe NN 1surebe by ay) pue 440 8y} JO UoisUSWIP [euoieLIBiUI U} Ul uoun 8y} yoddng e
‘uoneBijqo Buipue| sy jo sejnowed ul pue (jouod) Aoljod seuaysl4 UowwoY a8y} Jo uohejuawaidun |euoifas sy) yoddng e

:1S9AN93[qO |eNUUBHINKY YUM YUl

‘[eAaj jeuoibal

1e sueyd [euoijesado 10 SJAr @Y} BIA synsal ay} jo uonejuswsidwi ay) pue uonessdood ybBnoiy) siosloid dojensp o} pasu syl YiM payuij ale sabuajjeys urepy :sabuajeyn

‘Seale ()3 JUSIaYIP 8y} Ul Uswuaysy o} Juswieas [enbe ay) pue sseo0id uolesijeuoibal ay} saoiojulel sjosloid UoWWD Ag PaJaAIiep SPOLIALL UOWIWOD JO 8sn 8y
‘piey Burked [oA8] 0] UOHNQUILOD B SI SIYJ "NJ @Y} Ul SPOYISL [01}UOD JO UONESIUOWLEY PUB SSBUBANIR)-1S0D ‘aduelidwod sjouwoid o} sajidwi anjeA pappe ay| :anjeA pappy

‘03 ayi Aq paisanbai § eUBIE

jeuoiewsajuy sy} Ui pejuswedu aq osje Aew sjosfoid asay ‘sueid [euonelado 1o S4Ar @Y} Ul pasn aq [jiM pue ‘[8As)| [euoiBai 1o jeuoneu je pajusws|dwi aq 0} Siseq UOWWOD
ysiqelse |im sjoafoid ay) "SSauaAloeye-1S0d pue spual) soueldwod ‘suBaW [0]UOD JO UOHEUIPI0D ‘sisAjeue ysu ‘uonesadoos aanensiulwpe ‘uopebliqo Buipue| jo pjel
oy u pay Buikeld [aae| sjowoid o} uoissiwwo) ueadoing ay) PUE SSIBIS Jequsy Yim sjoafoid [ejuozuoy Jo uolejuswaldwl UOWWOD 8y} S88sBI0) Auanoe siy ) :uopduosaq

LNIWSSISSY ANV SNV 1d ‘STN|

ALIAILOV 3HL 40 M3IIAH3AO
0958013 (3000 s81) (VO L 'ISVLS0'aVLSe)
SWEY _ 1390an8 TYNOILYHIAO _ d4vis




e

%09
sreulwsas pue sbBupasw

0} aouepuaje %09

sieuiwas pue sdoys}iom
swnuew Aousabe-1e)ul 0} aouepuspy

(3s10) sbunesw vy o} uojedioived

Rouabessjul pue Ji\| Jo lomawely
ayj uI saonoeld Jsaq jo abueyoxe
pue Buueys uojewlojul 9AORYg e
sbuijeaw j03aloid psjeroosse
pue Dy | 8y} o} asuepuaye ‘1oalosd 3|0
e | oy} ul jndul yadxs pue uoyedioed aAnoy e

$aIpoq [eulaixa pue
soousby M3 eAdjal ‘UoISSILIWO)
ueadoing oy} ‘sejels Jaquiapy
yim slieye awnuew ui uopeladood
Buinunuoa ‘449 ay) pue dwl N3 au}
jo uoneuswa(dw) 8y} o} ANGUIU0D

pie0gal00s B U] palojuow
aq |jeys uondas-NWNG

ay) ul syoafoid Buiobuo ay}
10 9001 Jo ssaiboid ay|

pajuswnoop aq
[leus sBunssw ay} Jo %00}

pleoqa100s juswabeuey 108/oid

sjuswnoop pajeloosse (e yum Buoje
pejenoso pue ‘pasedaid senuiw sBunesiy

‘oS bunsoy Jayjoue

Ul s1aA8s YO 43 Jo uswhojdep sjqissod ay g
yoeoidde ,2o1n8S B SB ainjonijsesyul,

0} anow 0} ued 8y} Jo uonejuswaldw|

spodays pue sejnuiw ‘uonejuswnoop Bunaay
$8SI0JaX8 pue |enuew

se yons sjeusjew poddns Bulules) jo uoisinold
pieoqei09as Juswabeuey osloid

° supoday Juswabeueyy 1oaloid
ueid o}

Buipioooe pajuaws|dwi pue paubls s)oBHUOD ||
JUSLUSSOSSE 10} PAIBAIISp Sased ssaulsng

syiomjau pue Buuojuow eyep

jo seale ay} ul sapoedes Buipjing
104 aonoe.d isaq jo abueyoxe

alj) ajey|ioe} o) pue asuepinb apinoid

saAloe [euoljesado o) yoddns ul suone)|dde
191 ¥D43 aus jo uoneifsjul pue soueuajuEW
“quawiasueyus ‘uswdojarsp ay) Snunuod

syiomjau pue Bupojiuow eyep Jo
play ayy ui Aoljod seuaysi4 uowwo)
ay) Jo sajn. sy} jo uonedl|dde wuopun

Buiuued aimoid 8yl 10} pasau salelS Joquisyy eyl
o} Bupioooe pejuswseidwi pue papesbdn ssaualeme swiew pajesbaiul ue jo uoisiaosd saoinosal pue sessaocold ‘saniqe
9,G6 | ‘peoueyus ‘padojensp suojeoydde yO43 e ay) 10} sjoo} || uoneoydde pauysp-1esn ‘'ss 8y uayibuans pue dojaasQ

S139HvV1

SHOLVIIANI 3ONVYINHO4H3d

S$318VH3AINEd

S3ALLO3rdo

-aIn}o8jiyose pue a)ins swaisAs Juswabeuew ejep 8y} aouBYUS pue JeAlap ‘uoljeinbay j0U0D By} Jo SajNn Bunuawajdw ay Jo suoisiroid mau ay) oy ublly e
‘uoneBijqo Butpue) sy jo Jenoiued u pue (josuod) Aoljod sauaysld uowwio) ay} jo uonejuewaidwi [euoibal ayy poddng e

:seAn09(qo Jenuuennw Yim ui

“JUSWISBAUI [eINJONISeUl

palejel-1| SE ||om Se papasu aJe soueusiuew pue sebueyd ‘uswidojanap uoneslidde 81emios Ul JuswiseAul swos ‘Aousiole [euoelado uleb o} 1apio uj :sabuajieyd

“aSEBIOU| PINOM SdIDS J0 Jequinu ayy j Anjiqeeds pue subiedweo sy} jo uoneulpIood
pajelado Ajgjowal e Bulqeus suonesado sy jo Buluiweans syQ43 woddns |m pue sdar 8y} jo Buluuni aAndajje pue JUsIOS IS0 € 8INSUS |[IM Auanoe siy| :enjea pappy

‘saiAnoe Bujures)

pue UolEUIPI002 8y} Joddns o} peubisep suonealidde oioads yD43 apnjoul [im pue uolenBay [01u0D Sy} wolj paausp ‘weysAs uonewioju] sauaysid paiesbajul ue ‘gl4
By} ulBUiEW pue aoueyua ‘dojensp ||IM YO43 ‘uoseal Jey) Jod “seied Bunedioned jje o) ejep jo Ajigejiene ay) S| wauodwod Asy ayl ‘010D Heuws e ajeald o] :uonduassqg

ALIALLDY JHL 40 M3IAHIAO

20520213
__SKWav

INV

(3000 0£9)

ONIHOLINOW V.L1Va

(voso0‘LSvls'e ‘avlse)




123

“YSINT yim sesodind anosay pue Youess 1o} ejep aleys 0} eaibe ey} Salels J8quIs|y 8Soy) 10} PUe '8diA1as AHNSHYIN 8ul 10}
VSW3 UM pue (€102/250} ON (N3) uonenBay) uonenbial INSoINT 8y} Yim SoUEPIODdE Ul sasodind |0UOD 18P0 JOj XBjuoLd 0} Bjep Jo Buieys o} soibe Jey) sejelS JaguISiy oy} Jo Bjep au} 404 .

Bljep UoleAIasqO yued Jo asn sy alojdxe

18y} sioaloid yoseasal mo|jo) pue ul ajedidiued e
sajelg Jaquiapy ayl o}

a|qe|ieAe uoljewloyul [euoielado swnuew |0 e

suoljeoldde y0)43 18yjo o0} 1daduod |eAs| N3

ay) Buipuedxa Jo saipnis Ajiqises) ‘sjuswaaibe 1 Buuojpuow pue [0Auod ‘sishjeue

lena] 8ainas ybnoly) sajels Jaquusiy pajsalalul ysu anocidwi o} sepio w sesodind

8y} 0} walsAs Hi3 v¥O43J 8Ul YUM UOISINOI] e | joquod  sauaysy  Joj  AousbBy

8Jjuad uoneulpJood s|qeoidde ay} 1e s|gejieAe Ajipeal Jou $82In0s

s Bunedioped suonesadp Y43 1 sjoo} pue suoneo|dde aloym sjuswannbal sejni Buuewajdw) mau uojjewuojul  |eusdxa  jo  abesn

Aq uonoejspes %06 < awnue Jo Alige|ieAR UO UOEN[EAS 18S) e | 8U} uo swajshs Bunoyuow ejep Y43 au) ublly e | sy} dojensp pue anoidwi Jayung

+zVSNE PUB X31NOHH im
Buueys uoneuliojul jo abueyoxa anosyg e
uoneladood




193

%08

yoeqpaay Buipinoid S Jo JaquinN

1senbau
sy uodn A Ul sieurwas Buures; Jo Jaquunn

saoinas Buluiel) reuoneu s,alels Jaquisiy
ul yD43 wou poddns jJo spasu 8y}l aulwiee e

1sanbai uo sieuiwas Buiuiely
NNl [euoneu sejels Jaqualy ul uonedidiued e

‘Buuren jo
seale ay) ul sapoedes g Buiping
loy seonoerd jsaq jo obueyoxs
ay) ajey|1oe} 0) pue asuepinb apiroid

wiofe|d Buiuies)
-2 U0 9|qe|leA. SaSIN0D €

sas1n0o Bujuies|-a jo JaquinN

slojoadsu) uoun

1o} sasino2 Buluses|-a pasijeloads ajeal) e
wawdo|dap is11} a10jaq si1030adsu|
uolun Joy asodind pue suonduossp

yium 8sinoo Buluies|-o [eisusb e aleal) e

:SjeIS JaquIaly Yim Haouoo u|

sjuswalinbal
SN 01 palojie) awwesboid Bulutes)
-9 Jopadsu| uolun B ysigeis3

%08< (poob Aian 10 poob)
uonoejsies seapusiy
%08

%08

2,08< (poob A1aa 1o poob)
uonoejsies seapuany

uoifai Aq | 1se9] Iy

ajes uonoejsies sleujwas pue sdoyssiom NN|
‘NN uo SN Joj Bulures] e
pauiel} eas
je siojoadsul | yOD|-N3 jo abejusaied -
paulel} eas je siojoadsui
04vaAN/O4VN-N3 jo abejusdiad -
uoljorysies sespuape
sdoysyiom Buipuspe siojoadsul uouny -
palanijep Bupssw
sonoeld 1saq pue sdoysspom jo JsquinN -
:daryuoibai A

senuoyine jusjedwos NN|
sojelg Jequiely 10} Sleulwas pue doysyIop e

(jons] JeUOnEU/BUOIDA))
siojoadsuy uoiun sajels Jaqualy Joy sbunssw
sonoeid Jsaq pue (s)doysyiom pPaoUBAPY e

S90S
[onuod S pue siopadsu| uolun

vo43 Aq paures) ‘(Juswhoidap AQ se|n1 449 ay) jo uonejusws|dwi
%01 paulaouo? siojoadsul uolun jo abejuaoiag e | 1sily ei10jeq) siopadsul uown jo bBulures) e | aAnosye pue wuopun
S13DHVL SHOLVIIANI 3ONVINHO4H3d $3719vH3AIN3d S3ALLO3rgo

pajepdn 1day aq [jIM YoIym BIndLIND 8100 8U} U0 paseq 440 au} jo uojeoidde wiojun pue aAndaye auj jo poddns uj jeuajew Buiurely pue saniAloe Bujuies) spinold e

:s9A1921q0 jenUURHINW YIM MUl

"aulaw ay) uo j1oedun ue aaey Aew yoiym ‘ssasoid sAneiadoos e Ul pauueid aq 0} paau sjosfoid snoLeA 8y} 108y Wnwixew ureb oy Jopio u| :sabusjieyd

‘sajBlg Joquia 8y} ul suonoadsu Jo uonnoaxa pue saibojopoyiaw
JO UOIJESIUOLLIBY BY) Ul SISSE [[IM L21ym paysiqelsa aq [|m siojoadsul jo Buluiel) ay) joj sousisjal uowwod e ‘sawweifold Buiure) diseq uowwod YU :anjeA PSPPY

‘sabueyo Aiojejnbai ajqeatidde o} ejnowing a10)
ay} Jo Buiepdn ‘Buiwresi-a yBnoay) s10}0adsul uoiun pue siojoadsul JO S1aulel) Joj BIndING 2100 8y} Jo uonejuswa|dwi 8A0B0Id 'SB0IAIS 10j0adsul SaUUN0D piIY) 0} ‘jsenbal
03 ay) uodn ‘pue uonenBal NN 8Y} UO S[BIoYO S,B1BIS Jaquisiy 0} ‘SJAI BY3 JO YJomauuely sy ut sejnoied u) ‘sio)edsui uoiun o} Buiuiel) feuoibal spinoid :uonduasaq

ALIALLOV JHL 4O M3IIAHIAO

925°96v°13

(3000°v6€)
_1390an8 TYNOILLYHIO

(vo L LSyl st ‘av.l S0)
__ddvis




9¢

(0DA3Q) uoneiadoo) pue juswdojersd HQ Aq pajuelB sa2inosal [eUOHIPPE SJEINSUSWWIOD pue ‘Uoissiwwo) ueadoing ay) woy sjuelb
aA19931 0} uonejnbas Buipuno} Y43 o) uonebosap e Buipuad ‘preog aAnelSIUILPY 8y} O} Paliwgns ag JYBiw salunod piIy} O} SUOISSIW 3JUBlSISSe pue Bujures; feuoippy o,

ay) jo Buluonouny aAloale pue 1091409
ay] jo uoneoyjou pue uopeledald e | [enuuy pue awweiboid spom |enuuy 8y} ainsua 0} S| pieoqg SAneISIUIWPY
sBuneaw ‘awweiboid siom [enuueniniy Aousby e auy Jo aAndalqo Juoialoy ayl Aouaby
2 | pleog eAness\ulwpy O JaquinN e suolsioa( pieog aalensiuiwpy Aousby e ay} jo Apoq Buiuianob utew ay) sy
S13ADHV.L SHOLVIIANI 3ONVINHO4H3d $3719vd3AIN3d S3ALLO3rg0

-pioiy Buikejd jaaa)] e Bugiowoud pue Ad1jod Sauaysl4 uowwo) ay} jo uoiiesijdde Jualoyje pue aandaye ue Bujpoddng .
:saAl393lqo [enuuennw Yim yulT

“xejuod Buibusjjeyo e o) sepuoud pue ABajens yo43 idepe o] :sebusjieyd
‘as|adxs pue aoueuIaAob saulquIoD pieog SAlBIISIUIWPY 8Y] :anjeA pappy

‘aje)s Jlaquiapy Jad aanejuesaldal
auo pue uoissiwwo) ueadoing ay) Bugueseidal siequsw Xis Jo pesodwod si } 'v¥O43 4o Apoq Buijjonuoo pue Buuianob ay) si pieog aanelisiulwpy a8yl :uonduasaqg
ALIAILOV 3HL 40 M3IIAH3IAO
advosg 3AILVHLSININGY

(3000 29)
3ALLVHLSININGY
® a4vO8 IAILVHL

70'13 SINEY — NOLLYNIS3HdTH GNV JONVNE

139an8

Buiuien-a Aq Buipnjou ‘sjuedioied Jo Jaquinu sieuiwsas pue suoissas Buuen NNl -
v043 Aq sdoysyiom [euoifal 0} sespuajje jo JlaquinN -

sesodind uonenjeaa aaueldwod 10} pual) e Se pasn aq 0} Xxapul [enuuel|niy

O3
ay} Jo 1senbal uo SaLUN0D PIIY) O} BOUE}SISSY

1senbai 03 uo sisuiey) 1o} sjenuew Buuien

%001 ‘uonoadsuil sauaysly oIseq 10§ 8SiN0d lojpue  sswwesboid Buuren uopoedsul  jo $81Junod
Buiuiesj-e Buiuies) piepue)s e Jo uswdoeaaq e | uawdojeAsp ay) Ul SSLIUNOD Pify} 0} BOUBISISSY e | paiy) yim jesadood o} OJ 8y} Isissy

£ ASenbai1 O3 uo suoISsIW Jo JaquINN

uoljoadsul Jod pue eas je uoyoadsu|

A
0 Aq peysiiand :paysignd sesinod 99 pasijeuoibaipalepdn e

(uonoadsul
10 sadA} oyoads B sa|diound |eiauar) sanAloe
(9102 10} pue uopoadsul Uod ‘eas je uonoadsuy) s10joadsul Buiuresy euoneu Jisy jo uoddns
%%09) sieaA saiy} jo pouad [euayew Buiuiesy 9o Buisn g Jo Jaquinny — uolun 1o} enowny 810y  pasieuoibay e Ul selBIS Jequisyy Ul BnauINg

B 1910 S|\ jRISBOD JO 9%08< :pajuswoldull S8SIN00 90 e sfenuew Bunsixs jo ayepdn enowiny 8100 ¢ | ai0n jo uopesydde pue asn ayl




LE

%00}

851n02 anp ul pieogd
aAensiuiwpy pue  Alosiapy eyl
0} payiou pue palsalep ‘pasedsaid
aq 0} suoisnjouod pleog AIOSIAPY

2 | sBunssw preog Aiosiapy jo 1aquinN

‘uonoe Jo p|aly Aouaby
ay) Ul paIapISuod aq 0} siapjoyayels
ay} Jo sanuoud pue spasu ‘sui9uod

uiew ay) bulurejuoo ‘Aouaby ayi jo
swweiboid ylom jenuuy pue [enuuelniy
ay) Buipiebai aoiape pieog AosIApY

ynm uoneladooo
0} pue lIojainQ SANNIAXJ ayl 8SIApY

siapjoyayels
9s0j0  ainsua

S$1394vl

SHOL1VIIANI 3ONVIWHO4H3d

S378vHd3AIN3A

S3ALLOArgo

‘ssaualeme Aisnpul e
‘piey Buiheid jone) e Buowold e

‘Aaljod sauaysl4 uowwo) ay} jo uonesiidde jusiolyye pue aanoaye ue Bupioddng e

:saA03lqo [enuueNW Y3m quI

seale Sauaysy [19uno AIOSIADY JuaJayip au} jo Aejd jo ajels sy Jo isealge Jojoang aapnoax3 ay deey o) :sabuajleyd

sapianoe Aouaby

ay) Jo Juswissasse pue juawdojersp ay ul pue Aouaby ay) jo sewuwesBoid yiom [enuuy pue [enuUENNN Sy} Ul PaIspiSuUod 8q 0} UOHEULOJUI B{qen|eA sepinoid }) :anjeA pappy

‘si1opioyayels Yim uolesadoood asojo aINsua 0} pue J0JaalIg 8AlNdaxy
ay} asiape 0} uoieinbes Buipunoy Aousby ay) Aq paysiiqelse sem pue (Jy) |1unod AlosiApy yoes jo aAnejuasaidal auo Jo pasodwod si pieog Alosiapy auyy :uonduasaq

ALIAILOVY 3HL 40 M3IAHIAO
advos AHOSIAQY

suonebi|qo [ebaj yjim aoueldwod
pue }saialul JO suoljele[oap asoy) Jo
jo1ju09 1adoid e ainsus 0} siIsquiaw
pieog aAljelISIuIWPY JO JSalaiul

%001 JO SuONeIB|osp UBjM [enuuy JO
vO43 0} uoissiwgns ay) Buloyuopy
2sIN09
anp ul ue|d Adljod Heis [enuuenniy Jo pus IeaA ay} ai0jaq papiwqns
%00} | uoneonynou pue uondope ‘uoneredaid S1aquisw pieog SAlRISIUILPY
9sIn0d 8y} JO }SaJalul Jo uojjeIR[da( [ENUUY o
anp ul sjunoooy ayy pue jebpng jo uolssiw sy jo juauidojanap ayl ul
%00} | uoneoynou pue uondope ‘uonesedald Aouaby ay) Aq Jno pauied sanlAloe sy}
8sIn02 anp uj Yoday [enuuy pue jo voddns io/pue Juawasiopuz ue|d
%001 | awweiboisd yom jenuuy ‘ewweibosd Aoljod yers [enuuennpy sy} jo uondopy e
yiom [enuuennpy Aousby pieog SJUNO20Y
ay} jo uoneoyyou pue uolesedaid ay}y pue Jebpng ayy jo uondopy e
%00} 2SIN0J aNp Ul SUOISIoap pieog yoday Aouaby




8¢

:seAndalqo [enuueninw Yyym jui

‘w043 a1 Asuabe |jews e 1o} sabusjieyo salidwi osje sesodind uoleoUNWWOY 10} S[00} BUIjUO MaU pue saibojouyosa} mau Buisn “uonedUNWWOD JO suus) ul
deb |eaisAyd siyy eBpuq o} paoeld aq o} spasu uoluaye [e1oeds ‘SUCHMIASUI N UlBW By} JO Jeas 8y} Yim sauelsip jeaisAyd sy uanib ‘Aousbe uolun ueadoing e sy :sabuajieyd

*saAl10alqo sy syeaw Apuaioys yolym Apoq [eojuyos) pue
jeuonesedo paienb-jlem e se Aousby ay) aneased Ajeanisod pue uoissiw s Aouaby ay} puelsiepun seousipne 1061} pue siepjoyayels s,yD-43 18yl aINsua 0 :anjeA pappy

‘s@ousipne
10618} s} 10} SE jlom sk AousbBy ay) yim Bunjiom siepjoyayels pue siauped ay) 10j UMOUY |[oM a1 SSRIAIOER YO 43 au} jeys siuesem Aoijod uojeolunwiwio) ey :uonduasaq

ALIAILOV JHL 40 M3IAHIAO

(3000 sS) (avi )
__139an8 JAILVHISININGY _ e __ddvis

seued piy)
- pue saipoq jeuoinjiisul sy wiojul
sBunsaw 0} panss| sjuawnoop pue sbuyoug e
pieog ey Buunp pleog aagensiuiwpy pieog aAnessiuiWPY Sy} sBuneaw juaiayip ayy ul
ay} o} papinoid 1010311 8AINDBXT By} 0} pajesiunwiwiod aq 0} pajedioiued paiam|ep sBuyauq pue suonejussald e
WOoJ} UOIJBLLIOJU| BY) J8pun Jeah e 80Im | sey y043 a1eym sbunsaw jo1si e sdnoib
Bunpiom Aouabe-iajul ayy Jo play ay saiped pay) pue sejouabe
uoljeqsiuiwpy ul suoysod Buiyelp o} uonngUIuOy e N3 ‘salpoq [euonnisul 18Yjo Yim
jo speaH pue sajouaby Aousby sy} Aoussedsuel) pue anbojelp ‘uojesadoos
sBuneew g | Jo spesH ey} uo uoiediojued jo ajey o | Jo} sbujesw jueas|al 0} souepually e ‘uonejuasaidal Aousby ainsug
S139DHVL SHOLVIIANI 3ONVINHO4H3d S319vH3IAIN3d S3AILO3rgo

‘Buuiuieans pue Ayjiqejess ‘uogeoidung e

‘s@oinosal e|qejieae ay) Buisiwndo e

‘fouasedsues) pue Ajjigejunoooe Buunsug e
1$8A1393[qO |BNUUBRINW YHm YUl

‘ABojouyos) ue-jo-ajels ay) je Aouaby ay)
deay 0) "seiAnoe YD 43 U pauLojul Siepjoysye)s [erauab pue saipoq pue suolnyisul N3 8y} desy o0 "selpoq pue SUCHNIISU| JBYIO Yim soibisuAfs aoueyus o] :sabusjjeys

‘SSOUBANDaY8 pue Aousioiye Bulnoae) ‘seipoq
pue suonnsul N3 Jayio yum seibisuds sajowoid aanoesd poob jo sbueyoxe sy eonodeid poob jo abueyoxe pue Aoualedsuel ‘A)|IqeIUNCIoR SBINSUS )| :3NJeA PappPY

-sBunesw [eulaixe o} uonedioied pue uonejuasaidal s,yD43 speqwe anjipuadxs siy] :uonduasag
ALIALLOY 3HL 4O M3IAHIAO

(3000 28)

139ang AILVHLSININGY




6¢

Aioyoesies
4
9
€

yjuows
J1ad sysia [eusa)xa abelane 000y

4
9

jouelul

VO3 YNM UolOBISHES JO [8neT]
eAs|al Uaym yes e yum sbunespy
$10)0€ [euonn}iisul

0} suonejuasald jo JsquinN
aouaipne [ea0| B

yum passaippe si d40/N3 S} s1aym
SUOQISSAS AlEWIOUI JO fBaqUINN
a)sgam YD 43 aul O} SYSIA Jo JaquINN
paonpoud suonealgnd

siapjoyayels

Aq yD43 2y} 0} SHSIA Jo JequinN

V043 a8yl uiyum

sjuswdojansp Jolew ale aiay) usym

se ||am se sbueaw preog aanensiuIWPY
ay) Jaye sbunaaw yejs BuipjoH

IOM S,¥D-3 Ul PAAIOAU]
pue pauioul yeis des)y :jels yo43

}oM YO 43 Ul paajoaul asoy} Ajjeroadsa
‘siapjoyayels N3 o) suolejuasaid

moj}

UOIJBWLIOJUI JUBNy} 8INsua pue [esaualb
Ul uoIssiL pue yiom s,Aouaby ay) Inoge
ssauaseme Buisiel :s10joe feuoiniisy|

2211J0 Aoueby O} siapjoyayels
[e20] 8y} JO SYSIA jo uonesiuebio

abelanod
eIpaw pue asuasald [euonnysul
I1SBA Ylim Juaaa [e00| e jo uoljesiuebiQ

Alieoo) uoiun ueadoing
ay) Jo sanjea ay) Ja)soj} :oljgnd |e20]

uipayui] pue Jajim] Y00qaded :Syiomiau
BIPSW [BID0S YD43 UO a2uasald

a)is gam Aouaby

8y} Uo synsal Y43 JO uoledUNWWOD
Auapt [ensia

ajesodion ay) Ajdde spoddns Aouaby
urey 1oeyuoo auoyd Buiney ‘sasea|al
ssaid Buinssi Aq Aouaby ay} Aq pasanoo
soido} ay) uo suoness eipaw Buong

gUE]

‘suoijejuasald ‘siie} ‘spsia ‘sBuiurel) oy
ajqe|leAR S|00} UOHEDIUNWIWOY dAI8Y]
Aouaby ay) jo suoneoignd

urew ay} jo uoynqguisip pue nofe
108loid N3 2y jo uoneUIWBSSIP

ay) 0} Bunguiuoo Se ||om Se siiey 1o
$90UBJaJu09 ssaid ‘sieulwas uoljewlojul
se yons joJuo) Apenoiued pue

d-40 au) uo sanAloe N3 ul uonedidiued
sllej JUBAB|aI 1810 10

Aeq swnuep ayy sjgssnig ul uoisodxy
poojeag ay} je [eusjew [euonowold
‘aoussaid yejs Aouaby ‘puels

-gouasaid

3UI|UO J18YJ0 pUB JUSUOD B)ISgaMm S, ¥4
jo ssauiawi pue Ayjenb ay} Bulnsu3

Juawaoiouy

pue jojue) Jo eale ay} ul Jejnoiped

Ul pue Adljod sauaysi4 uowwoy ayj Jo
pial auy ul uoissiwwo) ueadoing ay) Aq
pauysp ABsjens uoiesuNWWoD Y} Jo
poddns pue 0} ajnguiuoo :algnd [eseuss)

siapjoyayels
l1oy subredwed ssauaseme Buisiey
Aouaby ay) 0} sysIA siapjoyaxels

Aupgeiunoaoe

pue 8ouUspLUO? ‘ISNJ} jO Sjew!|d

e 0} Bugnguiuoo Aq Aoljod saliaysi4
UoWIWIOD 8y} JO s3I 8y} yim aoueljdwod
J0 a1nyno e ajowo.d :siepjoysyels

S139HV1

SHOLVOIIAaNI 3ONVINHO4H3d

S$3718VH3AIT3d

S3ALLO3rg0

*(josyu09) Aoljod seusaysi4 uowwod

auy) Jo uoneuswaidw! 8y} Joy SalelS 1aquayy 8y} pue uoissiwwo) ueadoin3 ayj sjsisse Aousby ay) ‘ssauaieme Ansnpui pue aoueydwos jo ainyno e Bunowoid Ag e




ov

("""s2ouaiajuod awi youn| ‘b69)
UONJEDIUNWIWIOD [BUWLIOJUl PUB JIUN-SS0JD
INOAR} UBD Jey} SJUaAS [elo0s asiuebip e

UOIIEDIUNWIWOI }S00( [JIM Y2iym

JoueIUI 8AlRIOqR)|I00 B payepdn dos)y| e




It

sainpedep pue SjuewINIdal 'SUoNJaIes Yels abeuey

‘Salie|es seale ay) Ul Ajulew siapew

%G S 0 9,) ajel Aoueoen abeiany
:s904nosal uewny | yels jje uo dn mojjo} pue abeuew o
a|qissod aiaym nwi| Jo anoidwi ‘spiepuels yum asedwod
pue SSaSSE ‘JusllUoIAUS 8y} uo Aouaby ay) Jo 1oedun ay) Jopuo e
(010 ‘uoneaipsseoap ‘Buppoen [esisAyd ‘uonensibal sjessy) s}oayo
Jejnbal o} paasoid pue pajepdn juswebeuew g13SSY ayideay e
sainseaw Ajajes pue Ajnoas ayenbape Buifidde Aq siesn
18Y30 pue yeis yo43 Joj Alajes pue Ajunoas jo |aAg| [ewido deay e *0)@ aoueuauiew Buiping ‘Ajunoes
seainosas Bupojuow ‘uonidacal 8y seomes  Buobuo
pue spaau Bujuueid 1ayaq Aq suonoesuel jo Jequinu 8onpay e | Bupeuipiood pue Bulbeuew ‘siseq
Aouaby sy Jo saoimes poddns pue sanyioe) Guilbeueyy o | Aep o} Aep e uo sesiwaid yO43 au}
sonsibo | Jo Buonouny yjoows ayy Buunsuzy
‘uonejnBay uonoajold eleq jo uoneoidde jeulsju)- e
payoune| sjuawainooid “SjUN 8y} PUE J0j3a1I BAlNDSXT By} 0} adIApe [eba) Bulpincid- e
%08< pauueld jo abejuedied ¢ | -ggnpasod Juswainooid pue syoenuUod Buikjuen pue uo BuISIAPY- e | “spjalj sAnessIUILIPE puE [euoleiado
uswainooid Buneuiploo)- e ay} ul sjuswasnnbal |eba) e
jeba pue Juawaundold | Yum soueidwoo |ny Buey isisse o)
uonjewoul jo Ajjigerjas pue Aousiolye
1aybiy aaaiyoe o) Jo8loid uopesisiuILPY-8 8y} O} BINQUIUCY e
%G6< SHwi| awi 8y} ulyiim suop suoneudoidde jo premioy A11eo pue ainpaooid pus-1eay e
sjuswAed jo abejuaoted e
s|qeoidde 4yy pue H4 8y} uo dn mojjo4
suoneudosdde uonejuawsa|dun pue Buwwelboid 196png uo Buipodey o
w0/ =< swawAed uognoaxg Bunabpng paseg Auanoy pue Bulwwesboid jebpng e
‘uonnoBaxa
suoneudoidde 196pnq uo Buuopuow pue uonejuswsldun ‘Bunsesalo) Buipinoid e 186pnq ay) Jo uonejuswajdwi
%86 SJUBWIWIWOD jel UOHNOBX] 'siejsues) Bunnosxe pue BuisiueBiQ e | pue Buuueld jueiye eyl ainsus
‘saji} JuswAed pue JUSW)IWWIOD JO UONBOUBA o [ 0} 8JApE pue SadIAI8s  pajuslo
‘suojjoesuURl] [BIOURUL [|B JO UOlEIU| [elouBUl] e | Jawolsnd apioid pue yD43 8y)
juawainooud pue jeba| ‘eoueuly | jo isaiaul [eloueUl ay) pienbajes o]
sainpaso.d
aAnensiuiwpe ay) ul ssiousbe Jayjo ym saibisufs ajeanop] e
SUOIJEpPUSWILLICTA! DY PUB YO ‘SY] Ul uo dn mojjo4 e
uonejuswa|dun dewpeos yoeoiddy uowwo) ay} jo dn mojjo4 -Apoq uspuadapul ue
uonensiulwpe ayy ul Aousioiye JajealB sy 0} 8INQUIU0D ||IM Yoiym se Aouaby ay} jo Bujuonouny jeaisAuyd
610z ul pauels Apeale 10afoid UOHEASIUILPY-S BY} YIIM SNURUOD o | pue  [elouBLYy  ‘BAjeNSIUWPE By}
uonBUIPJ00o SadInosay | Joj Aressedsu poddns ay) Buipnold
SHOLVIIANI
S13IDHVL JONVINHOJ4H3d $3718vH3AIN3d S3AILOArd0

“Swa)sAs ayel0di00 pue feuonelado 10} Ajnoas pue AJinuiuod ‘aImoniisesul 1 0] yO43 Jo sjuswedueyuy e

‘Buunweans pue Ayjiqejess ‘uoiesyduwis ‘Aouasedsues ‘Ajjiqejunodoe ‘uofesiwgdo sadinosal ‘'senjea yo43 e

:S9AI29[qO fenuueRINW YIM Hul

(voez isvl Z‘avlis'y)
ddvis




(44

%86

%86

Buiuuni are suopeodde
Jeuonesado ay} yoiym

UO 2IN}ONJISeljUlAUSIUOIIAUS
ay} jo ajel Ayjqelieny

Buiuun. are suoneoydde
ajei10di02 ay) yoiym

UO 8IN}ONJISEIJUlAUSWUOIIAUS
ay} jo ajes Ayjqelreny

wawsabeuep 1oeU0D 10|

)s8( @dAIag [eulalul s,y 43 jo Buluuny

swa}sAs [euoijelado pue ajesodiod 1oy Bulpuey esusoi
wswabeuew Aunoag ||

aoueusjuieW WalsAS

2JeM}JOS pue alempley Jo suolisinboy

2ouBUIBN0Y) | D)

V043 le ainjonyiseljul || Jo aouBUBUIRIN

o
e

‘saliAnoe [euonesado [eulalxa
/leusaiul s) pue sessacoid ssauisng
vO43 eyl uoddns o} suonnjos
19| ©Anosye 1s00  pue  aInoss
‘alqejieAe ybiy ‘eAneAOUUl BINSUS O]

(ue|d yuawysijgelss {enuue
ay} jo sisod pasuoyine

JJB)S 10§ SUOIJBUIWEXS [eolpaw [enuue ay) sbueny

salnseaw uonin} ‘esueINsu|

yyesy [eo0| ‘pied [edpal ‘pied ypaso ejelodiod uo dn-mojjo4
asi01axa uoljeolyIsse|dal pue jesieidde [enuue sy} 8jeulploo)
18URBIIU| UO Jusjuod aw g HH ay} jo aepdn

‘beyo jeuoiesiuebio pue suonduossp qol ‘yeis 1o} SeledlILeD
anss| ‘sjoenuUoD yels ay) jo dn-mojjo} ‘Bl |auuoSIad By} UlejuleN
uonejuswsaidwt liay} pue suoneinbey

yeI1s ay) Jo seny Bunuawajdw jo swdojaasp ay} uo dn-mojjo4
196pnq pajejal yels ay) atedaid

JJBIS WLIBJUI JO 8SN By} pUB UOND8|as Yy} 8jeulpIo0)

IV A YIm yS 8yl Jepun awayos diysasuies) sy sbeuep
Buiues aziuebio pue ue|d

OWd Uim sauejes Buipnjout sjuswsjiue pue sybu abeuey

‘sanss| [euonesiueblo
pue juswiinioas ‘yuswdojansp
1281ed ‘Yels Jo sjuswsjiue




Annex 1: Executive Director Key Performance Indicators (KPls)

~ Executive Director KPI's.

__KPIs in Relation to Operational Objectives

To provide evidence of the Agency performance

Deliverable Target
Timely submission of the draft AWP 100%

Percentage of completion of the activities of | > 80%
the AWP

Timely achievement of objectives of the | > 80%
AWP

KPIs in Relation to Management of Financial and Human Resources

a) To provide evidence of the swift, timely and full use of the financial resources

allocated by the budgetary authorities

Deliverable Target
Rate (%) of implementation of Commitment | > 95%
Appropriations

Rate (%) of cancellation of Payment | <5%
Appropriations

Rate (%) of outturn (Total payments in year | <5%
N and carry-forwards to Year N+1, as a % of
the total EU funding and fee income, where
applicable, received in Year N).

Rate (%) of payments executed within the > 98%
legal/contractual deadlines.

b) To provide evidence of timely improvements in the adequacy and effectiveness of
internal control systems

Deliverable Target

Rate (%) of external and accepted internal | 100%
audit recommendations implemented within
agreed deadlines (excluding ‘desirable’)

c) To provide evidence of the level of staff wellbeing

Deliverable Target

Average vacancy rate (% of authorised posts | < 5%
of the annual establishment plan which are
vacant at the end of the year, including job
offers sent before 31%' December

Annual average days of short term sick <6
leave per staff member

Number of complaints under Article 90 (2) < 5%
SR with a positive outcome per 100 staff

members
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Annex 2: Multiannual Staff Policy Plan 2016-2018

Contents
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The Agency's activities

The major change of the Agency’s activities is the preparation of the implementation of the
landing obligation, a salient new feature of the reformed Common Fisheries Policy (see
chapter 5). Find a description of the general activities of the Agency in Annex 2 A).



Staff population and its evolution
1.1. Overview of all categories of staff

Staff population Staff Staff Staff Staff Staff Staff Staff
populatio | populatio | populatio | populatio | populatio | populatio | populatio
n nin EU n nin nin n n
actually Budget actually voted EU | Draft EU | envisage | envisage
filledin | 2014”7 filledat | Budget | Budget | din din
31.12.201 31.12.201 | 2015 2016 2017% 2018*
3% 428
Officials | AD
AST
AST/SC
TA AD 22% 22 22 22 22 23 23
AST 30™ 31 30 30 29 26 25
AST/SC
Total™* 52 53 52 52 51 49 48°°
CA GFIV
CA GFIII 2 2 1 2 2 2 2
CAGFII 3 3 3 3 3 3 3
CA GFI
Total CA”’ 5 5 4 5 5 5 5
SNE™ 3 4 2 4 4 4 4
Structural service 5 7 8.6 87 .7 8.7 8.7
providers®
TOTAL 65 69 66.6 69.7 68.7 66.7 65.7

% Offer letters sent should be counted as posts filled in with a clear reference in a footnote with a number how
many posts/positions it concerns.

*7 As authorised for officials and temporary agents (TA) and as estimated for contract agents (CA) and seconded
national experts (SNE).

*8 Offer letters sent should be counted as posts filled in with a clear reference in a footnote with a number how
many posts/positions it concerns.

* As authorised for officials and temporary agents (TA) and as estimated for contract agents (CA) and seconded
national experts (SNE).

% Figures should not exceed those indicated in the Legislative Financial Statement attached to the founding act

. (or the revised founding act) minus staff cuts in the context of 5% staff cuts over the period 2013-2017.

Ibid.

32 Included are 2 offer letters sent in 2013.

¥ Included is 1 offer letter sent in 2013.

** Headcounts

5 Level can be reached only if unforeseen staff departures happen and subject to the conclusions of the
Interinstitutional Working Group (ITWG).

% Ibid.

3 ETE

3B ETE

¥ Service providers are contracted by a private company and carry out specialised outsourced tasks of
horizontal/support nature, for instance in the area of information technology. At the Commission the
following general criteria should be fulfilled: 1) no individual contract with the Commission; 2) on the
Commission premises, usually with a PC and desk; 3) administratively followed by the Commission
(badge, etc.) and 4) contributing to the value added of the Commission.
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External staff" for 3 3.7
occasional
replacement™!

“FTE
*! For instance replacement due to maternity leave or long sick leave.
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1.2. Establishment plan evolution 2014-2018

- Establishment plan 2014

The Establishment Plan 2014 maintained the changes of the previous plans and
implemented a reduction by one AST post in order to comply with the need for a 5%
reduction applying to cruising speed agencies.

The Communication (COM(2013) 519 final) from the Commission to the European
Council and the Council on Programming of human and financial resources for decentralised
agencies 2014-2020 of 10 July 2013 set further constraints for evolution of EFCA resources
in the planning period to implement further staff reductions in the form of an annual 1% levy.

Subject to the conclusions of the Inter institutional Working Group (IIWG) between
the European Parliament, the European Council and the European Commission, EFCA shall
mirror the resulting authorised staff levels in its multiannual staff planning.

- Evolution in 2014

No modifications have been made to the Establishment plan during 2014. In the
recruitment planning one AST post was left vacant in order to be removed in 2015.

- Establishment plan 2015

The Establishment plan includes the further reduction by one AST post (Total of posts
2015: 52) in order to comply with the need for a 5% reduction.

- Establishment plans 2016-2018

The draft Establishment plans for 2016-2018 foresee the following measures:

e Reduction by one AST post in 2016 as final instalment of the 5% reduction to
the level of a total of 51;

e Reduction by two AST posts in 2017 and one further AST post in 2018 to
accommodate further staff cuts as set in the above mentioned Communication
from the Commission;

o The establishment plans 2016 and 2017 foresee upgrades and anticipation of
possible reclassification of staff:
- 2016: one AD6 upgraded to AD7
- 2017: one AD6 upgraded to AD7 and one AD7 upgraded to ADS;

e The establishment plan 2017 further foresees a conversion in view to adapt the
Agency to the evolution of profiles needed in operational activities:
-2017: one AST9 post converted into ADS.
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Annual staff-related expenditure in 2014, in absolute terms
and as a percentage of the overall administrative
expenditure
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Organisation and organizational chart at 31 December 2014
On 31 December 2014, the organizational chart of EFCA includes 53 Temporary

agents (TA).

There are further 5 Contract agents (CA) positions whereof one is vacant and under
recruitment, 4 Seconded National Experts (SNE) and 8.6 FTE of structural service providers
including the Internal Audit Capability (IAC) based on a Service Level Agreement (SLA)
with the European Maritime Security Agency (EMSA).

Executive Director

Assistant

1TA

Internal Control

1TA

Governance and Communication

1TA 0.2SSP

A1. Human Resources

3TA

B1. Data Monitoring and Networks

Accounting
2TA 2TA
Unit A- Resources Unit B - Capacity Building Unit C - Operational
Coordination
1TA 1TA 1CA 1SNE'

3TA

A2. BudgetFinance

3TA

C1. Desk Programmes, Plans and
Assessment

4TA* 1CA

B2. Training/IlUU

4TA 1CA

A.3 Facilities

C2. Desk North Sea and Baltic Sea

1TA 2SSP

A4. Legal and Procurement

5TA 1CA 5TA 1 SNE
C3. Desk North Atlantic and
B3. ICT Western Waters
3TA 1CA" 6.4 SSP 6 TA

2TA

B4. New Technologies in Maritime
Surveillance

1TA

* one vacant

CA4. Desk Mediterranean and Black
Sea

4TA 2 SNE*
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Overview of the situation over the years 2016-2018

The future activities of EFCA are described in its Multiannual work programme
(MWP) 2015-2019 and Annual work programme (AWP) 2015.

The MWP is reviewed and updated annually in order to have up-to-date objectives
and priorities on a rolling 5-year planning period.

The MWP 2015-2019 focuses not only on major projects the Agency is planning in
2015, but also provides a more general overview of the activities planned on a multiannual
basis in order to fulfil the mandate assigned to the Agency.

1.3. New tasks

The European Commission’s definition of new tasks refers to an amendment to the
founding regulation of the agency. This is not EFCA’s situation and therefore the agency has
no ‘new’ tasks, however a significant growth of tasks.

1.4. Growth of existing tasks

The new features of the Common Fisheries Policy (CFP) basic regulation entail a
regional approach, a very significant change related to the obligation to land all catches and
new international requirements. Consequently, the Member States and EFCA are already
facing new tasks.

EFCA is currently adapting its business model in order to cope with a significant
increase of species and fisheries in the European waters falling between 2015 and 2019 under
the landing obligation. The support to the Member States and the European Commission in
this new legal environment requires an enhanced coordination framework, an enhanced data
management, the maintenance and management of the new data networking systems, the
commensurate IT architecture and additional effort in term of a compliance evaluation and
training of the Member States fisheries inspectors.

The article 30 of the Common Fisheries Policy basic regulation reads that “the Union,
including through the European Fisheries Control Agency (“the Agency”), cooperate with
Third countries and international organisations dealing with fisheries, including Regional
Fisheries Management Organisations (RFMOs), to strengthen compliance with measures,
especially those to combat IUU fishing, in order to ensure that measures adopted by such
international organisations are strictly adhered to.” In accordance with the action No 17 of the
roadmap on the follow-up of the Common Approach of the European Parliament, the Council
of the European Union and the European Commission on decentralised agencies, the Agency
and the European Commission came to terms on working arrangements for the international
activities of EFCA. EFCA has increasingly been requested to cooperate with Third Countries
and International Organisations dealing with fisheries, including RFMOs. The Agency is
mentioned as an observer in article 37 of the Common Fisheries Policy new basic regulation,
which creates an expert group on compliance, and might be asked for more considering that it
has already developed a specific methodology for assessment of compliance.

These tasks imply the potential need for additional staff that can be estimated at this
stage as 3 additional FTE of AD personnel with an operational profile. However, no basis for
resourcing for such an increase has been established. These additional resources have not
been included in the tables of the establishment plans 2016-2018 under 2.1 and 2.2.
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EFCA contributes significantly to the implementation of the new Common Fisheries
Policy basic regulation50. Likewise, EFCA has been involved in the implementation of the
Control Regulation (EC) No 1224/2009°" which was completed with the Commission
Implementing Regulation (EC) No 404/2011°%. EFCA, whose mission statement embodies
operational coordination and support of the inspection activities of the Member States, has
been required to develop the matching data management systems suite of the Control
Regulation, in order to keep abreast of the Member States performance and maintain
interoperability between the Member States themselves, and with the Agency. The volume of
tasks has substantially increased although not accompanied by additional resources. To
meet this increase in the face of resource constraints, the Agency has endeavoured to
optimise its resources, by internal reorganisation, prioritising the activities included in its
multiannual and annual work programme and looking for synergies” with other EU
institutions. Considering the overarching objectives of compliance and level playing field, the
Member States and the European Commission’s expectations, the legal framework governing
the EFCA activities and the resources available, the Agency will concentrate on the priorities
as follows in 2015-2019:

- Assistance to the European Commission and to the Member States for the implementation
of the Common Fisheries Policy (control):

e Regional, multispecies and continuous JDPs based in SCIPs and International control
and inspection schemes;

e Implementation of Operational Plans in accordance with article 15 of EFCA’s
founding regulation;

e  Foster the proper conditions to improve the level playing field in offering a new and
flexible cooperation concept to the Member States on the implementation of the
control and enforcement requirements of the Common Fisheries Policy, inter alia in

the areas of Training, methodologies, landing obligation regional control programmes
etc.

e  Support the Union in the international dimension of the CFP and the fight against IUU
activities;

e  Support the European Commission, the European Parliament and the Member States
in the proceedings of the expert group on compliance.

%% Regulation (EU) No 1380/2013.

3! Council Regulation (EC) No 1224/2009 of 20 November 2009 establishing a Community control system for
ensuring compliance with the rules of the Common Fisheries Policy, amending Regulations (EC) No
847/96, (EC) No 2371/2002, (EC) No 811/2004, (EC) No 768/2005, (EC) No 2115/2005, (EC) No
2166/2005, (EC) No 388/2006, (EC) No 509/2007, (EC) No 676/2007, (EC) No 1098/2007, (EC) No
1300/2008, (EC) No 1342/2008 and repealing Regulations (EEC) No 2847/93, (EC) No 1627/94 and
(EC) No 1966/2006.

32 Commission Implementing Regulation (EU) No 404/2011 of 8 April 201 llaying down detailed rules for the
implementation of Council Regulation (EC) No 1224/2009 establishing a Community control system
for ensuring compliance with the rules of the Common Fisheries Policy.

3 Some synergies examples, inter alia: Internal Audit Capability function shared with EMSA, training and
operational services exchange with FRONTEX, sharing of training activities, accounting workshops,
exchange of plans and tender procedures with OSHA and Fusion for Energy, EFCA has joined multiple
inter-institutional contracts with the Commission Services, etc., and standard SLAs.
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- Enhancement of capacity building instruments:
e Core Curricula for trainers of inspectors and for Union inspectors with E-Learning;
e Data management suite and architecture enhancement and integration;

e Enhancements of EFCA ICT infrastructure, continuity and security for operational
and corporate systems;

Compensation for increased efforts associated with the above tasks may be
accomplished along the lines as described under 5.3 and 5.4.

1.5. Efficiency gains

To achieve further efficiency gains EFCA has proposed in its MWP 2015-2019 and
AWP 2015 a staggered prioritisation of tasks and commensurate internal “Rationalisation”.

The resources for complying with ECFA priorities will be obtained by means of
simplification, scalability and streamlining, through savings and benefits of EMFF for
Member States, better mobilisation and profiling of EFCA staff, organisational adaptations, a
move to e-administration and e-training and additional synergies with other agencies.

A significant level of rationalisation might be achieved through e-administration
systems based on applications as Matrix, e-Prior, Sysper and ABAC additional services.
EFCA has been simplifying its workflow for financial transactions in order to move the focus
from ex-ante to ex-post verification for a significant number of transactions which have
contributed to streamlining the allocated resources. Ongoing discussions with other agencies
might foster the conditions for resource saving synergies and/or better continuity in
accounting, human resource management, procurement, legal advice and internal application
of data protection regulation.

In operations, further efficiency gains can be made in line with a new business model
where the number of days of operational mission will be decreased where possible and EFCA
will revert to partly address training through e-Training seminars and sessions.

The resources and budget needed until now for the development of new courses in the
Core Curricula will be partially available for other activities.

In Data management systems, the remodelling of EFCA data operational support will
make resources more efficient and will liberate additional capacities. The hosting of EFCA
data in an external environment in the framework of a service level agreement with EMSA is
already an ongoing process.

The efforts for efficiency gains have been initialised and enhanced in 2014 and are
going to be deployed in the coming years. Although their final impact volume is hard to
predict and to quantify in FTE savings, the objective is maintained that effected gains at least
would accommodate the sequence of post cuts during 2013-2016.

1.6. Negative priorities/Decrease of existing tasks

The Administrative Board will on an on-going basis discuss the relation between

resources and tasks and, where necessary in concrete cases, decide on the downgrading of
priorities. \g\
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During the Administrative Board (AB) meeting adopting the MWP 2015-2019 and
AWP 2015 the Board members decided to prioritise EFCA tasks delivered in the EU water
and set up thresholds for some international activities, e.g. cooperation with third countries
and ITUU audit evaluation missions; any additional request by the Commission or by MS will
need to be subject to the AB approval.

1.7.Redeployment of resources in view of budgetary constraints

The reprioritisation of its objectives and redeployment of resources of EFCA in view
of the budgetary constraints including 5 % staff cuts within the period 2013-2016 has been
laid down in the planning of the MWP and the AWP. The AWP 2015 includes a restructuring
of projects and an identification of resources attached to those.

This cross functional approach aims to fit the available workforce and competency
towards the operational objectives in a more flexible manner. At the same time it may enable
positive dynamics from learning effects and motivation by an optimised inclusion of staff to
the endeavours, and to the extent possible under the given framework. As can be concluded
from the previous points 5.1-5.4, EFCA is striving to stay within the budgetary constraints.

Redeployment in view of the budgetary constraints has been taken into account in the
planning and organizational measures already undertaken since 2012. Independent of any
potential increase in workload, the main determinant for reflection on staff evolution in this
MSPP remains on accommodating the 5% cut.

Nevertheless, the programming of the Commission communication, which forsees a further
reduction of staff levels for the years 2017 (minus 2 posts) and 2018 (minus 1 post) to a total
level of 48 TA in 2018, will have to be adressed. A meeting of the Inter-institutional Working
Group (ITWG) to look at the resource situation of each Agency on a case by case basis did not
take place by September 2015. Therefore the current MSPP includes these reductions, which
can be reached only if unforeseen staff departures happen, and without prejudice to any
conclusion on budgetary constraints which may emanate from the Inter-institutional Working
Group (IIWG).

EFCA focusses on the completion of the above mentioned 5% cut in 2016. Given the
size of the Agency, this cut concerns 3 posts (5% of 54 = 2.7). The MSPP 2014-2016 had
introduced a decrease by one TA which was implemented 2014. The MSPP 2015-2017
introduced (in line with the budget request) a further reduction by one TA post which was
implemented 2015. A further post will be removed in 2016. In order to achieve this, two TA
support posts have been cut in administration. Furthermore, one CA from administration has
been redeployed to Capacity Building. The follow-on cut of one TA post in 2016 will be in
an operational unit.

Staff policy followed by the Agency

1.8. Recruitment policy

The recruitment policy has been adjusted in 2014 in regard to additional measures
regarding conflict of interest and transparency. More specifically,

e the requirement of declaration of any actual or potential conflict of interest prior to
recruitment of new staff members was introduced in accordance with the new Article
11 of the Staff regulations, and \\/
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e the transparency of selection procedures was enhanced following the
recommendations made by the European Ombudsman in April 2014 through

informing applicants proactively of the names and functions of the members of the
Selection committee.

The recruitment policy in regard to the recruitment of temporary and contract agents
and the length of contracts remained unchanged in 2014. Please see a comprehensive
description in the Annex 2.

In 2015 EFCA should adopt and implement new general implementing provisions for
agencies regarding the procedure governing the engagement and use of temporary staff at
agencies under Article 2(f) of the Conditions of Employment of Other Servants (CEOS)
which specify the new rules for the selection and recruitment of temporary agents.

1.9. Benchmarking of the key functions in the agencies

The benchmarking of the key functions at EFCA was introduced in the MSPP 2014-
2016 and has not been modified in the meantime. Please see the table in the Annex 1.

1.10. Appraisal of performance and promotion/reclassification.

The annual appraisal exercise in 2014 for the reporting period of the year of 2013 was
implemented under the new Implementing provisions (Commission Decision of 16 December
2013 laying down general provisions for implementing Article 43 of the Staff Regulations
and implementing the first paragraph of Article 44 of the Staff Regulations).

The annual 2014 reclassification exercise was implemented under AB Decision No
11-W-07 of 16 September 2011 and was finalized by end of September 2014. The average
numbers of years in grade of the reclassified staff were well above the lines for guiding
average career of Annex IB of the Staff regulations.
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Reclassification of temporary staff/promotion of officials

Category and
grade

Staff in activity at
1.01.2013

How many staff
members were
promoted / reclassified
in 2014

Average number of
years in grade of
reclassified/promoted
staff members

officials TA

officials TA

AD 16

AD 15

AD 14

AD 13

AD 12

AD 11

AD 10

AD9

4.45

AD 8

AD7

4.7

AD6

[“S IR A I e o O I O I B

AD5

Total AD

AST 11

AST 10

AST9

7.00

AST 8

AST7

5.04

AST 6

4.79

ASTS

3.75

AST 4

AST 3

AST 2

NN N (WU O]

AST 1

Total AST

AST/SC6

AST/SCS

AST/SC4

AST/SC3

AST/SC2

AST/SCI

Total AST/SC

Total

50
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Reclassification of contract staff

Function Grade | Staff in activity at How many staff Average number
Group 1.01.2013 members were of years in grade
reclassified in of reclassified staff
2014 members
CAIV 18
17
16
15
14
13
CA Il 12
11
10
9 2 0
8
CAll 7
6
5 1 0
4 2 0
CAl 3
2
1
Total 5 0
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1.11. Gender balance

The Agency promotes a policy of equal treatment and would aim to have an optimal
gender balance among its staff. The Agency has an equal treatment statement included in
each vacancy notice published.

EFCA employs 36 male and 22 female staff (including 2 male SNE). There is a
majority of male staff employed in operational coordination, among experts coming from a
traditionally male domain. On the other hand, there is a majority of female staff under the
Executive Director and in Unit A - Resources.

The general balance amounts to a 38% female staff (including SNE). In the following
illustration you can see the distribution of genders across the organisational units in absolute
figures, including a balance for staff of grade AD8 and higher.

O

@ 22F

)

ij\ssm

TA, CA, SNE
31/12/2014

1.12. Geographical balance

EFCA staff (including SNE) is composed of 19 nationalities. The quota of expatriates
is 81%. In the following table you can see the distribution of temporary agents, contract
agents and seconded national experts by nationality.

.
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EFCA Staff by nationalities (31/12/2014)
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1.13. Mobility (internal mobility, between the agencies and between the

agencies and the institutions)

Given the size and structure of EFCA, the number of opportunities for internal
mobility is restricted. In 2014, one TA was recruited from the European Commission and one
further TA was recruited from another EU agency.

In 2015 EFCA will adopt the general implementing provisions for agencies regarding
the procedure governing the engagement and use of temporary staff under Article 2(f) CEOS
which will specify the CEOS in more detail. Consequently, EFCA will set up the
corresponding procedures for selection, recruitment and contracts to enable the application of
the new provisions.
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Schooling

The schooling situation at Vigo has not changed significantly in 2014. Please see a

comprehensive description in the Annex 2.

State of play of implementing rules adopted by the agencies consistent

with its staff policy

GIPs already in force before 1 January 2014 and not modified by the Staff Regulations

modifications:

Until 2014, EFCA adopted Commission decisions by analogy as well as specific
implementing provisions. The following implementing provisions were in place on
01/01/2014 and were not modified by the Staff regulations reform in 2014:

Reference to the Commission Decisions

Reference to the Staff Regulations

Commission decision C(2004) 1364

Art. 4 of annex VIII SR

(Taking into account, for purposes of calculating
pension rights, of periods of activity previously
completed by staff before they resume active
employment)

Commission decision C(2004) 1588

Art. 11 and 12 of Annex VIII SR
(Transferring pension rights)

Commission decision C(2004) 1588

Art. 26 of Annex XIII SR
(Transferring pension rights — transitional
provisions)

Commission decision C(2004) 1588

Art. 22 (4) of Annex XIII SR
(Purchase of additional pension rights)

Commission decision C(2004) 1364

Art. 67 SR and Art. 1(2)(d) of Annex VII SR
(Household allowance)

Commission decision C(2004) 1364

Art. 2(4) of Annex VII SR
(Persons to be treated as dependent children)

Commission decision C(2004) 1364

Art. 67 and 68 SR and Art. 1,2 and 3 of Annex VII
SR

(Family allowances to persons other than the
official who have custody)

Commission decision C(2004) 1313

Art. 71 SR and Art. 11 to 13a of Annex VII (Guide
to missions for officials and other servants)

Commission decision C(2004) 1318

Art. 1d (4) SR
(Facilities for disabled persons)

Commission decision C(2004) 1597

Art. 59 and 60 SR and Art. 16, 59, 60 and 91 CEOS
(Introducing IR on absences as a result of sickness
or accident)

temporary occupation of management posts
AB Decision No 13-W-06

Commission decision C(2010) 7572 Art. 42a SR
(Parental leave)

Commission decision C(2010) 7594 Art. 42b SR
(Family leave)

EFCA Decision concerning rules as regards Art. 7(2) SR

(Temporary Managers)




EFCA Decision concerning middle management Art. 2,4,5,7,29,44 SR

staff

AB Decision No 13-W-05 (Middle Management Staff )

EFCA Decision concerning the appraisal of the Art. 43 SR and Art. 15(2)

Executive Director

AB Decision No 09-11-06 (1) (Appraisal of the Executive Director)
EFCA Decision concerning the procedures Title I and II CEOS

governing the engagement and the use of temporary

agents at EFCA

AB Decision No 09-11-06(2) (Engagement and use of temporary agents)
EFCA Decision on the annual reclassification Art. 10(3) CEOS

exercise

AB Decision No 11-W-07 (Reclassification of temporary agents)

- GIPs applying by analogy by 1 October 2014

With the new Staff regulations in 2014, most of the general implementing provisions
needed to be adapted, adopted and subsequent changes implemented. Further, the reformed
Article 110 of Staff Regulation specifies a new procedure for adoption.

Since certain decisions were needed to be in place already as from early 2014 the
Commission adopted them on 16 December 2013 and thereafter notified them to the
agencies.

EFCA decided to apply by decision of its Administrative Board No 14-W-01 of 13
March 2014 the following Commission decisions of 16 December 2013 by analogy. In
addition, the Standing Working Party of decentralised agencies with the support of the
Commission (DG HR) is also preparing model decisions that will better fit with agencies
peculiarities:

Reference to the Commission Decisions Reference to the Staff Regulations
Commission Decision laying down general provisions | Article 8 of Annex VII to the SR
giving effect to Article 8 of Annex VII to the Staff

Regulations

C(2013) 8987 (Travel expenses)

Commission Decision repealing Commission Decision | Article 9 of Annex VIII to the SR and Article 39
of 28.4.2004 adopting General implementing of the CEOS

provisions on the early retirement of officials and
temporary agents without reduction of pension rights
(C(2004) 1588 final/5)

C(2013) 9039 (Early retirement)

Commission Decision laying down general provisions | Article 43 of the SR and the first paragraph of
for implementing Article 43 of the Staff Regulations Article 44 of the SR

and implementing the first paragraph of Article 44 of
the Staff Regulations on Art. 43 and 44

C(2013) 8985 (Appraisal)
Commission Decision laying down general Article 32 of the SR
implementing provisions concerning the criteria
applicable to classification in step on appointment or

engagement (Classification in step on appointment or
C(2013) 8970 engagement)
Commission Decision on general implementing Article 3 of Annex VII to the SR

provisions on granting the education allowance (Article
3 of Annex VII to the Staff Regulations)

C(2013) 8971 (Education allowance)
Commission Decision on leave Articles 57, 58 and 61 of the SR and Annex V U_}\
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C(2013) 9051

thereto, and Articles 16 and 91 of the CEOS
(Leave)

Commission Decision on maternity leave and

maternity pay for women whose maternity leave begins

before the end of their contract (Articles 17 and 91 of
CEOS)
C(2013) 9020

Articles 17 and 91 of the CEOS

(Maternity leave and maternity pay)

Commission Decision on Article 55a of the Staff
Regulations and Annex IVa thereto concerning part-
time work

C(2013) 9046

Article 55a of the SR

(Part time work)

Commission Decision on laying down general
implementing provisions to Article 7(4) of Annex VII
to the Staff Regulations on determining the place of
origin

Article 7(4) of Annex VII to the SR

C(2013) 8982 (Place of origin)
Commission Decision on working time Articles 1(e) and 55 of the SR and Articles 16
C(2013) 8995 and 91 of the CEOS

(Flexitime and working time)

Commission Decision on General Implementing
Provisions on removal expenses (Article 9 of Annex
VII to the Staff Regulations)

C(2013) 9040

Article 9 of Annex VII to the SR

(Removal expenses)

By decision of the Administrative Board No 14-W-04 of 18 July 2014 the following

Commission decisions have been adopted:

Reference to the Commission Decisions

Reference to the Staff Regulations

Commission Decision on Working Time
C(2014) 2502

Article 55 of the SR, Article 16 and 91 of the
CEOS

(Working time)

Commission Decision on general provisions for
implementing Article 87(1) of the Conditions of
Employment of Other Servants of the European
Union and implementing the first paragraph of
Article 44 of the Staff Regulations

C(2014) 2226

The first paragraph of Article 43, Article 44 of
the SR, Article 3a and 92 of the CEOS

(Appraisal Contract Agents)

Commission Decision amending the Commission
Decision of 3 May 2013 laying down general
provisions for implementing Article 87(3) of the
Conditions of Employment of Other Servants of the
European Union

C(2014) 2222

Commission Decision of 3 May 2013 laying down
general provisions for implementing Article 87(3) of
the Conditions of Employment of Other Servants of
the European Union

C(2013) 2529

Article 45(1) of the SR
Article 3a, 82(3), 87(3) of the CEOS

(Reclassification of Contract Agents)

Commission Decision amending Article 7 (5) and
(7) of Commission Decision C(2009) 10224 of 18
December 2009 concerning the implementation of
teleworking in Commission departments from 2010
to 2015

C(2013) 9045

Commission Decision of 18 December 2009
concerning the implementation of teleworking in
Commission departments from 2010 to 2015

Article 55, second paragraph of the SR
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{ C(2009) 10224

| (Teleworking)

Further, the following 12 Commission decisions as notified on 17 December 2013

entered automatically into force on 1 October 2014:

Reference to the Commission Decisions

Reference to the Staff Regulations

Commission Decision laying down general provisions
for implementing Article 45 of the Staff Regulations
C(2013) 8968

on Art. 45 of the SR

(Promotion)

Commission Decision on type of posts and post titles
C(2013) 8979

Art. 5 of the SR and Annexes I and XIII of SR
(Type of posts and post titles)

Commission Decision amending Commission Decision
of 2 March 2011 on the general provisions for
implementing Article 79(2) CEOS

C(2013) 8967

Article 79(2) CEOS

(Contract Agents)

Commission Decision on measures concerning leave
on personal grounds for officials and unpaid leave for
temporary and contract staff of the European Union
C(2013) 9054

Art. 15, 37 and 40 SR and Art. 11, 17 and 88a
of the CEOS

(Unpaid leave)

Commission Decision on outside activities and
assignments
C(2013) 9037

Art. 1c, 11 (2), 11a, 12, 12b, 15 (2), 16, 17, 17a,
19, 55 (1), Art. 13 and 44 of Annex VIII of the
SR and Art. 11, 16, 54, 57, 81 and 91 of the
CEOS

(Outside activities)

Commission Decision repealing rules for implementing
the attestation procedure
C(2013) 9022

Article 10(3) of Annex XIII of the SR

(Attestation procedure)

Commission Decision on policies for the engagement
and use of temporary agents
C(2013) 9049

Article 2(a)-(d) of the CEOS

(Use of TA)

Commission Decision on reimbursements due to
officials assigned to non-member countries
C(2013) 8990

Annex X of the SR

(Reimbursement officials assigned non-EU)

Commission Decision on the maximum duration for
the recourse to non-permanent staff
C(2013) 9028

Articles 2 and 88 of the CEOS
(Maximum duration for the recourse to non-
permanent staff)

Commission Decision on rules for the implementation | Annex X of the SR
of housing policy in EU delegations
C(2013) 8965 (Housing policy)

Commission Decision on living conditions
C(2013) 9032

Annex X of the SR
(Living conditions)

Commission Decision on home leave
C(2013) 9035

Art. 7 of Annex V of the SR
(Home leave)

Commission Decision on management of rest leaves
C(2013) 9027

Annex X of the SR
(Rest leave)

GIPs for which the Agency asked for derogation waiting for model decision by the

standing working party (ex ante decisions):

There are no decisions for which the Agency asked for derogation.

GIPs for which the Agency asked for an opt-out (typically rules not applicable to the

agency):
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There are no decisions for which the Agency asked for an opt-out.

-  GIPs submitted to DG HR before or after 1 January 2014 and pending result:

EFCA has submitted two projects for the adoption of further Implementing provisions
on staff policies: (1) the draft decision on rules on the policy on protecting the dignity of the
person and preventing psychological harassment and sexual harassment and (2) the draft
decision on rules laying down the General Implementing Provisions on the Conduct of
Administrative Inquiries and Disciplinary Procedures. The latter has been revised following
the recommendations made by the EDPS after prior-checking and re-submitted to the
Commission in December 2014.
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Annex 1

Benchmarking of the key functions

The benchmarking of the key functions was introduced in the MSPP 2014-2016.

Key functions (examples)

Type of contract

Function

group,

Indication

whether the

(official, TA or | grade of recruitment | function is dedicated to
CA) (or bottom of the | administration support or
brackets if published | policy (operational)
in brackets)
CORE FUNCTIONS
Head of Department Not applicable
(please identify which level in the
structure it corresponds to taking
the Director as level 1)
Head of Unit TA AD9 Operational
(please identify which level in the | 1 aye] 2
structure it corresponds to taking
the Director as level 1)
Head of Sector TA AD7 Operational
(please identify which level in the | 1 aye] 3
structure it corresponds to taking
the Director as level 1)
Senior Officer TA AD7 Operational
Officer TA AD6 Operational
Junior Officer TA ADS5S Operational
Senior Assistant TA, CA AST10-11 Support
Junior Assistant TA, CA AST1,FG I Support
SUPPORT FUNCTIONS
Head of Administration TA ADl11 Support
Head of Human Resources Not applicable
Head of Finance Not applicable
Head of Communication Not applicable
Head of IT Not applicable
Senior Officer TA AD7 Support
Officer TA AD6 Support
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Junior Officer TA ADS Support
Webmaster- Editor Not applicable

Secretary TA, CA AST/SC1-2, FGII | Support
Mail Clerk Not applicable

SPECIAL FUNCTIONS

Data Protection Officer TA AD6 Support
Accounting Officer TA AD9 Support
Internal Auditor Not applicable

Secretary to the Director TA AST4 Support
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Annex 2

(A) The Agency’s activities

As referred to in Chapter 1, the EFCA’s founding regulation and current mission have not
been and will not be modified significantly. Please see below a comprehensive description.

Founding Regulation and current mission

The European Fisheries Control Agency (EFCA) is a European Union body
established in 2005 to organise operational coordination of fisheries control and inspection
activities by the Member States and to assist them to cooperate so as to comply with the rules
of the Common Fisheries Policy in order to ensure its effective and uniform application.
EFCA commenced its operations in 2007 and was relocated in 2008 to its official seat in
Vigo, Spain.

The Agency has been established to strengthen the uniformity and effectiveness of
enforcement by pooling national means of fisheries control and monitoring resources and
coordinating enforcement activities. This operational coordination helps to tackle the
shortcomings in enforcement resulting from the disparities in the means and priorities of the
control systems in the Member States.

The Agency's mission is to promote the highest common standards for control,
inspection and surveillance under the Common Fisheries Policy. It is managed by its
Executive Director without prejudice to the competencies of the Administrative Board.

In this sense and in accordance with Article 3 of Council Regulation (EC) No
768/2005 of 26 April 2005 establishing EFCA, as amended by Regulation (EC) n°1224/2009,
the mission of the Agency in detail is inter alia:

a) To coordinate control and inspection by Member States relating to the control
and inspection obligations of the EU;

b) To coordinate the deployment of the national means of control and inspection
pooled by the Member States concerned in accordance with this Regulation;

c) To assist Member States in reporting information on fishing activities and
control and inspection activities to the Commission and third parties;

d) In the field of its competences, to assist Member States to fulfil their tasks and
obligations under the rules of the Common Fisheries Policy;

e) To assist Member States and the Commission in harmonising the application
of the Common Fisheries Policy throughout the EU;

f) To contribute to the work of Member States and the Commission on research
into and development of control and inspection techniques;

g) To contribute to the coordination of inspector training and the exchange of
experience between Member States;

h) To coordinate the operations to combat illegal, unreported and unregulated
(IUU) fishing in conformity with EU rules;
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1) To assist in the uniform implementation of the control system of the Common
Fisheries Policy, including in particular:

— Organisation of operational coordination of control activities by
Member States for the implementation of specific control and
inspection programmes, control programmes related to illegal,
unreported and unregulated (IUU) fishing and international control and
inspection programmes;

— Inspections as necessary to fulfil the Agency's tasks in accordance with
Article 17a.

As mentioned in the main body at paragraph 5.1 the Common Fisheries Policy new basic
regulation (EU) n°1380/2013 installed new tasks for EFCA. EFCA also has a specific
mandate granted by the Council of the European Union for NEAFC** and NAFO®.

EFCA intervention scheme is based on the enforcement cycle stressing on the fact
that the Member States are responsible for the prosecution in accordance with the TFEU and
are to provide the surveillance and inspection platforms. EFCA is empowered to charter
additional assets in accordance with its work programme as far as its budget allows. EFCA
objective of improving the compliance with the Common Fisheries Policy legal corpus and
achieving a level playing field in a cost effective way is conveyed through the Joint
Deployment Plan. Beyond the permanent risk analysis, the planning of operations, the
coordination and tasking of assets, EFCA contributes also to the improvement of the

compliance and sustainability in developing core curricula and data management systems and
delivering training to fisheries inspectors.
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(B) Recruitment policy

(Reference to Chapter 6.1)

The following recruitment policy has remained unchanged since the previous MSPP and is

described in the following.

Officials

The Agency has not foreseen post of officials.

Temporary agents

Type of key functions: The table below is an overview of types of Temporary Agents
in relation to their function in the framework of the Agency's activities and objectives.

Temporary Agents

Function / Job title

Profiles and tasks

Executive Director

Legal representative of the Agency developing and executing the Agency's
strategic activities in accordance with its mission.

Head of Unit
(middle management)

(Unit A) Management of horizontal support activities ensuring the sound
management of EFCA.

(Unit B) Management of capacity building supporting control and inspection
infrastructure and developing the human potential.

(Unit C) Management of operational coordination facilitating an uniform and
effective application of the CFP rules through the accomplishment of the
objectives and benchmarks of the Specific Control and Inspection
Programmes and the International Control and Inspection Schemes.

Deputy Head of Unit

Supporting, Deputising or temporarily replacing the Head of Unit in
functions as predefined in the job description or as instructed.

Providing coordination and expertise to the activities and objectives of the
unit or/and to a specific area of activities ensuring effective day to day
management and business continuity.

Desk Manager,
Senior Administrator

Providing coordination and expertise to the activities and objectives of a
section, desk or a specific area of activities and ensuring effective day to
day management and business continuity reflecting a higher level of
complexity or a broader context.

To contribute to the elaboration of joint deployment plans and to coordinate
control, inspection and surveillance activities by national authorities under
the relevant joint deployment plan.
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Senior Coordinator, Coordinating inspections and control activities define and implement quality
Senior Assistant standards and timelines according to programmes and performing related
tasks that require specific expertise and skills or professional experience of
an higher level.

Participate in the operational coordination of control, inspection and
surveillance activities under the relevant joint deployment plan and assist to
the elaboration and implementation and follow up of this joint deployment
plan. Replace the desk manager in case of absence including in its function
as chairman of the steering group.

Providing Coordination and Expertise to the activities and objectives of a
section, desk or a specific area of activities or expertise and ensuring
effective day to day management and business continuity. Performing
clerical duties, preparation and evaluation of dossiers in the respective
domain with financial impact, execution and procedures and control of
formalities, supervision of services, other equivalent tasks reflecting a
higher level of complexity.

Coordinator, Coordinating inspections and control activities define and implement quality
. standards and timelines according to programmes and performing related

Assistant . o . h - .

tasks that require specific expertise and skills or professional experience.

Participate in the operational coordination of control, inspection and
surveillance activities under the relevant joint deployment plan and assist to
the elaboration and implementation and follow up of this joint deployment
plan.

Performing clerical duties, preparation and evaluation of dossiers in the
respective domain with financial impact, execution and procedures and
control of formalities, supervision of services, other equivalent tasks
reflecting a higher level of complexity.

Administrator Providing Coordination and Expertise to the activities and objectives of a
section, desk or a specific area of activities or expertise and ensuring
effective day to day management and business continuity.

Assistant Performing clerical duties, preparation and evaluation of dossiers in the
respective domain with financial impact, execution and procedures and
control of formalities, supervision of services, other equivalent tasks.

Selection procedure and recruitment: Recruitment of temporary and contract agents
follows the rules of the Staff Regulations and the Conditions of Employment of Other
Servants (CEOS) and is in line with the General Implementing Provisions (GIP) for the
engagement and the use of TA at EFCA adopted (09-1I-06(2)) on 15 October 2009 and
applicable as of 1 January 2010. These provisions specify in more detail the rules of the Staff
regulations on selection and recruitment, entry grades and contract prolongation and follow
the standards for EU Agencies. They include the policies on procedures, transparency,
selection requirements and cooperation with European Personnel Selection Office (EPSO).

The reform of the Staff regulations in 2014 introduced modifications on the use of
TA. EFCA will adopt in 2015 new implementing provisions regarding TA 2(f) which will
replace the above mentioned provisions and specify details on recruitment, contracts and
mobility.

Within the framework of the currently applied standards, the Agency applies
predefined working procedures for selections. The terms of reference are set out in the
vacancy notices. These are updated for keeping abreast with the current processing standards
regarding transparency, data protection and other standards.

%6 Regulation (EU, Euratom) No 1023/2013 of the European Parliament and of the Council of 22 October 2013.

W
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The selection procedure generally includes the following steps:

e Nomination of the Selection Committee performing the selection which
includes representatives of the Agency as well as staff representatives;

¢ Publication of a vacancy notice on the website of the Agency and on the EPSO
website, including the job description, eligibility and selection criteria, the
duration of the contract and the grade and other terms of reference for the
selection,;

e Preparation of the assessment by the Selection Committee;
e Pre-selection of candidates for interviews;

e Post-screening (prior invitations) of applications against the eligibility criteria
by the HR Section;

e Interviews with assessment of candidates, including written tests;

e A short list of the most suitable candidates will be proposed by the Selection
Committee to the ED, who will decide to adopt a reserve list of candidates to
whom job offers may be made.

Length of contracts: The Agency employs its Temporary agents on long term
employment, on 3 years' contracts with the possibility of extension for 3 further years and
conversion of these contracts into indefinite contracts at the second extension. With exception
of the post of the Executive Director which is a short term contract as it is limited to 5 years
with the possibility of a 5 years' extension, the Agency uses long term assignments for
Temporary Agents.

Entry grades: In accordance with the provisions for the engagement and use of TA
and for the classification into grade and step, the regular entry grades for temporary agents
depend on the tasks and level of the vacancy and are from AST1 to AST4 for Administrative
Assistants and from ADS5 to AD8 for Administrators. For Head of Units or Deputy Heads of
unit the respective grades range from AD9 to AD12.

Contract agents

Type of key functions: The below table is an overview of types of Contract agents in
relation to their function in the framework of the Agency's activities and objectives.

Contract Agents

Function group Job title Profiles and tasks
Function Administrative Manual and administrative support service tasks, implementation of
group | Agent routines, logistical and organisational tasks related to the efficient

functioning of the Agency. The tasks are performed under the
supervision of temporary staff.

Function Administrative Clerical and secretarial tasks, office management, preparation and
group Il Assistant, evaluation of dossiers in the respective domain with financial impact,
Secretary execution and procedures and control of formalities, and other

equivalent tasks. The tasks are performed under the supervision of
temporary staff.
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Function Executive Executive tasks, drafting, accountancy, administrative and financial
group |l Assistant support and other equivalent tasks reflecting an higher level of
complexity compared to function group Ii, and entailing, as relevant, the
interpretation of applicable rules and general instructions, assessment of
the needs to be met and proposal for actions to be taken. The tasks are
performed under the supervision of temporary staff.

Function Assistant Administrative, scientific or technical planning, advisory, supervisory and
group IV Administrator project management-related tasks or other tasks equivalent to the duties
of an administrator, excluding formal management functions and
responsibilities. The tasks are performed under the supervision of
temporary staff.

Selection procedure and recruitment: Selection procedures for Contract Agents follow
the same terms as those for temporary agents.

Length of contracts: The Agency uses Contract agent contracts to assign specified
tasks and projects on long and short term. The assignment of a Contract Agent function for
long or short term duration will depend on the area and nature of the duties assigned in the
context of the Agency’s objectives and service requirements. Project related tasks will e.g.
relate to short term assignments. Contracts may be concluded for a period between 3 months
to 2 years. They may be extended for another period between 3 months and 2 years and
converted into indefinite contracts at the second extension in accordance with the Conditions
of Employment of Other Servants (CEOS).

Seconded national experts5’

Seconded National Experts (SNE) carry out tasks for the development of activities in
the context of the predetermined work programme and supporting EFCA’s general
objectives. Their tasks may include participating in the implementation of campaigns, joint
deployment plans or/and IUU plans, participation in training and missions to evaluate data
and reports, participation in the development of data monitoring systems, to enhance certain
fields of expertise and/or methods for data processing and other areas.

Seconded National Experts (SNE) are selected and engaged under the terms of EFCA
rules (AB Decision 09-1-7 of 19 March 2009) and procedures for SNEs. SNE may be

engaged depending on needs of service and on the period agreed by the sending member
state.

Structural service providers>8

EFCA makes use of structural service providers (SSP) to optimise the allocation of its
resources. SSP can provide certain professional skills to achieve specific objectives and are
flexible to apply. Although estimations in the multiannual staff planning are made for the
next 3 years, the actual forward planning is naturally of a shorter horizon and can be adjusted.

EFCA applies structural service providers (SSP), mainly for ICT services, however
also for administrative support. Services for ICT helpdesk, reception and logistic duties are
performed under service contracts based on tender procedures and on specified duration.

37 NB SNEs are not employed by the Agency.
% NB Structural service providers are not employed by the Agency.
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EFCA'’s internal audit function also is categorized as SSP. A service level agreement
with European Maritime Safety Agency (EMSA) is in place which is automatically prolonged
each year to provide this service.

(C) Schooling
(Reference to Point 7 of the MSSP)

The possibility of a school accredited to the European School system is continuing to
be explored by the Agency as this is considered as the most suitable long term solution for
the schooling of Staff members' children. To this end, it is necessary to designate a school
which will be proposed by Spain for accreditation to the European School system.
Furthermore, the school to be accredited has to meet requirements stipulated by a
multilingual and multicultural European Curriculum, recognized by the System of European
Schools. For the time being this school has not been proposed by Spain. This solution is
unlikely to be achieved in the short term.

In the absence of this longer term solution that would provide appropriate
international or European schooling and curricula, the Agency maintains since 2009 a scheme
for provision, of tuition in mother-tongue languages and supplementary support for Spanish
and English (AB Decision 13-W-07 of 11 November 2013). The scheme has been
successfully run by the schools and well received by parents and children alike. Further, the
Galician Government confirmed in 2013 that a period of 2 years of exemption from Galician
language for children is being granted in order to facilitate integration of expatriate children
in the local schools.
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