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AB Decision 13-11-8
15/10/2013

THE ADMINISTRATIVE BOARD OF THE EUROPEAN FISHERIES CONTROL AGENCY

Having regard to Council Regulation (EC) No 768/2005 of 26 April 2005 establishing a Community
Fisheries Control Agency and in particular Articles 17f, 23(2)(c) and 23(2)(d) thereof,

HAS DECIDED AS FOLLOWS:

Sole Article
1. The Multiannual work programme for years 2014-2018 and the Annual work programme of

the European Fisheries Control Agency for year 2014 as contained in Annex | and the Final

Budget of the European Fisheries Control Agency for year 2014 as contained in Annex ||
are adopted.

2. This decision shall take effect on the date of its adoption.

Done at Vigo on 15 October 2013

/[

/ / |
, i‘ il

Jorgen Holmquist ¥
Chair of the Administrative Board



AB Decision 13-1I-8
15/10/2013

ANNEX |

Multiannual work programme for years 2014-2018
and the Annual work programme of the European Fisheries Control
Agency for year 2014

(s



Multiannual work programme 2014-2018
and Annual work programme 2014




TABLE OF CONTENTS

LS OF SUOTOMIYINIS cumsnsusvnws onis 00500046545 5455455 4345  ammmmm e o e S
IT PEOJECUS RMOINIMIONIE . oo niosymisiosismmmisissibinis s s N B985 5 S0 s S S5k A e
Foreword by Jorgen Holmquist, Chair of the Administrative Board...................
Introduction by Pascal Savouret, Executive DireCtor........occoccvevverecceervesesssnnssnnns
BACKOTOUIND wounsismsinmsininnnusisismmsasmmersmmmaxssmrseensesss s mess s s s sevsss s msasasssasmiss
1. EFCA MWP 2014-2018 and AWP 2014 Priorities .......c.oceeeeveeveeesssesssssenssesnns
1.1 Multiannual positive priorities.............ccueceeieeeieeceeeeee oo
1.2 Multiannual negative priorities ..............ccooovveeeeeeeeeeeeeeeee oo
2. Mission Statement and AcCtiVIties ..........cccevvuirrerrecerrisiire s e e cserrsreesseesssessssens
3. Multiannual financial programming for operational activities (€)................
3.1 Multiannual financial programming ...........cccooovveeeeeeoee oo
3.2 Budget 2014 and Multiannual Staff Policy Plan ...........oocvvveeeeeeeeeoi
4. EFCA organisation Chart ............cccuiiiccieineireeresseecssessesessssesesnsssseessnsssssssnes
5. EFCA committees (steering and working groups)........ccccceeveervresseeeessessnsans
5.1 Operational coordination...............ooveeeeeeeeeeeee e
R E - 11T T (R
5.3 Data monitoring and NEtWOrkS ............coceevveineeeeeee oo
6. ANNUAL WORK PROGRAMME 2014............coceeveeeeeiieeeeereseeeeeneessmesssssssssssons
6.1 Activities Based Management System (ABMS) ........ooovvvveevmeeeeeeeeeeri
6.2 Project management codes (PMC)..........ccoueviereeeeeeeeeeee oo eeeeeeeeena
ANINEXE S ciiiociiisicaninsnssntansennnnsnsus sasasvesanssnssssbsss sisisssss sssusms e sssnsssnssisis ssssssssss isisss
Annex 1: Project Management Codes .........ccocuimuirrreereseececessssenesseeessessrssesssessessa
Annex 2: Key Performance indicators and targets contributing to the
implementation of the training road Map.........cccccciveieeiriircrissseereeseeesseesseeesseees
Annex 3: State of play of EFCA’s tasks as laid down by the establishing
regulation Of the AQENCY ........c.iierciiieccc s e ses e s e seeessesesnessaeesssesne s
Annex 4: Multiannual Staff Policy Plan 2014-2016 ...........ccoceveeeeeceeeeeeereseeresnrans



List of acronyms

AlS
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ABMS
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ICT (also IT)
ILO
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IT projects definitions

Core Curricula Development Platform (CCDP). This online application supports the
collaboration of experts, Member States (MS), the European Commission (EC) and EFCA for
the development of Core Curricula (CC) training materials. Authorised users are able to
exchange, to track comments of the different versions of the documents, and to manage
meetings, discussion groups, calendar, hews, or announcements.

EFCA Corporate systems: include EFCA website, intranet, extranet (e.g. Administrative
Board Site) and any application developed internally in support to internal EFCA activities.

EFCA Electronic Reporting System (EFCA ERS). This system will allow EFCA to receive
and parse ERS messages, exchange them with the stakeholders involved in JDP operations
(CCIC), ensure data quality, integrity and reliability through validation operations, and to
provide the user with a set of tools, accessible through a web user interface, to view, search,
analyze and produce statistics and reports based on specific criteria.

EFCA Electronic Inspection Report (EFCA EIR). This system will allow EFCA to receive
and parse EIR messages, exchange them with the stakeholders involved in JDP operations
(CCIC), ensure data quality, integrity and reliability through validation operations, and to
provide the user with a set of tools, accessible through a web user interface, to view, search,
analyze and produce statistics and reports based on specific criteria.

EFCA E-Learning: After their approval by MS the Core Curricula training modules will be
published and made available on this distance learning platform.

EFCA Vessel Monitoring System (EFCA VMS). This system allows EFCA to receive and to
exchange VMS data (identity, position and speed of fishing vessels larger than 12 m) to
support JDP operations, hence providing a global EU picture within the geographical areas
covered by the relevant SCIPs.

FISHNET is a single sign on secured portal to allow access of most of EFCA applications
(ERS, VMS, EIR, DMS, CCDP, E-training, JADE) and to provide EFCA stakeholders with
collaboration tools (e.g. sharing data and documents, exchange information,
teleconferencing). This system is designed to support decision making, planning, operational
coordination, and assessment of joint control operations, and to promote remote
collaboration in support to EFCA activities.

JADE is a web application internally used by the EFCA coordinators to record, manage and
report activity on JDPs. JADE stands for Joint deployment plan Activity Database.

Maritime Surveillance Information Systems: Information systems developed in
cooperation with external stakeholders to integrate available information sources and data
sets within the framework of Integrated Maritime Policy, inter-agency cooperation and the
CISE (Common Information Sharing Environment).
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Foreword by Jorgen Holmquist, Chair of the Administrative Board

The work of the Agency has a clear added value. Firstly, it contributes to a level playing field
for the fishing industry so that obligations are observed and everyone in the sector is treated
equally, wherever they might be operating. Secondly, it contributes towards sustainable
fisheries by enhancing compliance with existing conservation and management measures to
the benefit of present and future generations.

After the agreement between the Council of Ministers and the European Parliament on the
reform of the Common Fisheries Policy (CFP), the policy is being formally adopted. The aim
of the reform is to end overfishing and to make fishing sustainable environmentally,
economically and socially. The reforms aim to support sustainable growth of the fishing
sector, create job opportunities in coastal areas and ultimately provide EU citizens with a
healthy and sustainable supply of fish. The new CFP will enter into force by 1 January 2014.
With clear deadlines along the way, the implementation of the new rules will be progressive.

This is an important milestone for all actors involved in fisheries management in Europe. The
EFCA has prepared itself and is ready to support Member States and the Commission in
ensuring a better level of compliance of the new rules and a level playing field by doing what
it is best at - brokering cooperation between and giving assistance to, Member States and
the Commission.

The Multiannual work programme for 2014-2018 keeps the main priorities as established in
the Multiannual work programme 2013-2017 although now with a new structure listed by
field: the implementation of regional, multispecies and continuous JDPs within the framework
of the SCIP model, the support to Member States and the European Commission in their
Operational and Capacity Building activities, the cooperation with third countries and REMOs
on Commission request and the assistance activities on the new rules of the Common
Fisheries Policy.

| believe EFCA is very well placed to continue organising coordination and cooperation
between national control and inspection bodies and contributing to building the capacity of
the Commission and Member States so that the reformed CFP rules are respected and
applied effectively in a uniform manner.




Introduction by Pascal Savouret, Executive Director

For the period 2014-2018, the European Fisheries Control Agency will be dedicated to
supporting the Member States and the Commission in the implementation of the new
features of the Common Fisheries Policy in accordance with our core tasks. The main two
tasks are the various Joint Deployment Plans, for which we will need to succeed in the
evolution towards regional, multispecies and continuous Joint Deployment Plans in force and
a possible further JDP for the Black Sea, and the support to Member States and the
European Commission. This support entails the development and completion of IT projects
that ensure the good functioning of data monitoring and networks, training, horizontal support
activities to the Member States and the European Commission, and to the new Common
Fisheries Policy, in cooperation with third countries and Regional Fisheries Management
Organisations on Commission request.

Indeed, the European Fisheries Control Agency’s mission is to promote the highest common
standards for control, inspection and surveillance under the Common Fisheries Policy. Its
reform will entail new rules for which a common approach and a level playing field will need
to be ensured. Namely, the regional and international features of landing obligations,
regionalisation, and the core control and enforcement policy will have implications for
fisheries control in general and for EFCA in particular. The EFCA will support the Member
States and the Commission within the Agency’s financial and human resources and following
the Administrative Board priorities within its remit.

Moreover, an important task for this upcoming period is the implementation of the projects on
evaluation of compliance trends in fisheries and on the analysis of cost-effectiveness of
control operations resulting from the decision of the Administrative Board on the creation of
two Focus Groups for developing this assessment method.

As a cruising speed agency, the EFCA needs to deliver them by supporting the
implementation of the new rules against a background of financial cuts and budget
constraints. This scenario requires maximum prioritisation and making all the necessary
synergies in the framework of the European Union family. In this respect, the Agency works
hand in hand with the EU Agencies network to find synergies and optimise the available
resources within the adopted “Road map on the follow-up to the common approach on EU
decentralised agencies”.

By and large, | am confident the work that this Multiannual Work Programme for 2014-2018
and Annual Work Programme for 2014 presents will make a firm and significant contribution
towards the wider objectives of achieving a level playing field, coordination and assistance
for better compliance, to which myself and my team are deeply committed.




Provisional Multiannual work programme 2014-2018
and Annual work programme 2014

Background

The EFCA intends to adopt annually the necessary amendments to its Multiannual work
programme (MWP) to permit having at all times a document expressing the up-to-date
objectives and priorities of a rolling 5-year planning period.

The MWP 2014-2018 does not only focus on major projects the Agency is planning for 2014
but also provides a more general overview of the activities programmed on a multiannual
basis in order to fulfil the mandate assigned to the Agency. It keeps the main priorities as
contained in the MWP 2013-2017 although now with a new structure by field (i.e. JDPs,
support to Member States, European Commission and horizontal support to the Agency
activities, and Cooperation with third countries and RFMOs on European Commission
request).

In line with the recommendations issued by the Administrative Board following the 5
year external independent evaluation of the European Fisheries Control Agency' and
the available resources, the Agency has identified a number of priorities in its current MWP
(2014-2018).

The Agency will implement the activities listed in its AWP in close cooperation with the
European Commission (EC) and the Member States concerned. Upon request from the
European Commission, other or specific operational activities not listed in the AWP will be
considered by the Administrative Board, taking into account the availability of financial and
human resources for their implementation. In this respect, the Agency works hand in hand
with the EU Agencies Network to find synergies and optimise the available resources. Within
the framework of the “Road map on the follow-up to the common approach on EU
decentralised agencies”, the Agency is having an active role in the EU Agencies
Performance Development Network. Through this Network the Agencies have identified the
milestones of the Road map proposed by the European Commission and actions and
deliverables have been set up accordingly. Furthermore, the Agencies are drawing up an
inventory of different areas where mutual cooperation has taken place, and identifying future
areas for synergy.

1. EFCA MWP 2014-2018 and AWP 2014 priorities

1.1 Multiannual positive priorities

' Administrative Board Recommendations on EFCA 5 year evaluation, 15 March 2012

(http://www.efca.europa.eu/pages/home/docs basicdocs.htm).
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Considering the overarching objectives of compliance and level playing field, the Member
States and the European Commission expectations, the legal framework governing the
EFCA activities and the resources available, the Agency will concentrate on the core
tasks as follows in 2014 -2018:

1.1.1 Joint Deployment Plans:

Succeed in implementing the evolution towards regional, multispecies and continuous®® Joint
Deployment Plans in force (North Sea, Baltic Sea, Mediterranean Sea, North Atlantic and
Western waters) and a possible new JDP for the Black Sea. The process will require, within
the framework of the SCIP model developed by the European Commission, as defined by the
Regional multispecies SCIPs:

e improving regional risk management in the JDP framework,

o developing a method* for assessment of cost effectiveness and impact of
control activities and,

» developing a method for assessing and analysing the compliance level.

Specific work will be devoted to the implementation of common procedures and best
practices in the three phases of the JDPs: planning, implementation and assessment. It will
include projects regarding regional risk analysis implementation, best practice for
coordination and optimum use of the information tools, identification of legal requirements of
coastal Member States to ensure that appropriate actions are taking against non-compliance
detected by Union inspectors, and cost effectiveness of control operations.

It is expected that the tasks currently developed by EFCA will grow: a regional multispecies
approach in JDPs for Baltic Sea, North Sea, Western Waters and Mediterranean, and a
possible new JDP for the Black Sea.

The Agency will also examine periodically at which level EFCA involvement in the JDPs
provides the best added value, in accordance with the existing legal basis®.

1.1.2. Support to Member States, European Commission and horizontal support to the
Agency activities:

1.1.2.1. Data monitoring and networks

Development and enhancement of IT projects (FISHNET, EIR, ERS, VMS, JADE, CCDP and
E-learning training platforms) for providing the best collaborative tools to the Members States
and fostering interoperability and common information availability. Development of corporate
IT support systems for EFCA, (EDMS, website), maintenance and update of present
systems, and improvement of EFCA operation room facilities. FishNet will be progressively
implemented so as to play a key role in enhancing the overall capacity of EFCA, Commission
and Member States for communication purpose and the exchange of information related to
EFCA operational activities in order to provide the adequate information to the CCIC and

Z Administrative Board Recommendations on EFCA 5 year evaluation (Recommendation 2.2.1), 15 March 2012

http://www.efca.europa.eu/pagesthome/docs basicdocs.htm).

The reference to continuous JDPs is understood to be used so that there is flexibility in the resource
coordmatlon and planning for deployment at optimal times to achieve best possible outcomes.

* Administrative Board Recommendations on EFCA 5 year evaluation (Recommendations, 2.5.1, 2.5.3 and 2.5.4),
15 March 2012 (http://www.efca.europa.eu/pagesthome/docs basicdocs.htm).

® Administrative Board Recommendations on EFCA 5 year evaluation (Recommendation 2.2.3), 15 March 2012
(http://www.efca.europa.eu/pages/home/docs basicdocs.htm).
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ACCs. Based on a thorough analysis of user needs, this single-sign on secured platform
should provide access to relevant information on a “need to know” basis.

Strategic projects and activities will converge towards a comprehensive approach for
developing building blocks of an integrated EFCA information system encompassing the
following individual components:

e Vessel Monitoring System (VMS)

e Electronic Reporting System (ERS)

e Electronic Inspection Reporting system (EIR)

e Operational Risk Analysis and Reporting (JADE)
e Core Curriculum Development Platform (CCDP)
o Distance learning platform (E-learning)

e In cooperation with Member States, EFCA will test new technologies and assess their
cost-efficiency. Maritime surveillance and new technologies further developed, tested
and implemented during JDP campaigns: external Maritime Surveillance systems
(MARSURV3, Optical and Radar images, etc.)

1.1.2.2. Training:

In line with the related AB recommendation®, the working methods implemented for the
establishment and development of the Core Curricula (CC) will contribute to the completion
of the process and ensure its maintenance. The development of CC training courses will
establish the key reference for EFCA trainers. The SMART approach introduced in 2012 for
the development of the CC will be maintained, thus allocating efficiencies regarding the
Agency’s resources.

The CC development and maintenance’, will follow a clear overarching road map® in
particular for the remaining course areas, including the training of trainers, the integration of
IUU best practice gained during visits to third countries, and regional training.

The core curricula will constitute a key reference for EFCA to achieve the level playing field.
The training courses delivered by EFCA will cover the CFP regulation in general and apply
regionally and will not be limited to the JDP context. Considering the resources available,
trainingg courses will be organised in line with the legal obligation of EFCA, envisaged as
follows™:

Training the trainers;

Training of Union inspectors (before first deployment);

Advanced training for Union inspectors (exchange of best practices);
Training for Third Countries on European Commission request:;
Workshops on the implementation of the IUU regulation.

6 Administrative Board Recommendations on EFCA 5 year evaluation (Recommendation 2.3.2), 15 March 2012
(http://iwww.efca.europa.eu/pages/home/docs basicdocs.htm).

“ Administrative Board Recommendations on EFCA 5 year evaluation (Recommendation 2.3.3), 15 March 2012
(http://www.efca.europa.eu/pages/home/docs basicdocs.htm).

® Administrative Board Recommendations on EFCA 5 year evaluation (Recommendation 2.3.1), 15 March 2012
(http://www.efca.europa.eu/pagesthome/docs _basicdocs.htm).

° See Annex 2: Key Performance indicators and targets contributing to the implementation of the training road
map.
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These actions will complement national training programmes. Special attention will be paid to
the capacity to measure the impact of the EFCA training activities, within the available
budget adopting the best cost/benefit approach by targeting the training needs, so to match
with the general objectives: level playing field, efficiency, compliance and cost effectiveness.
After resource evaluation (staff and budget), it would be possible to tailor a comprehensive
training solution to the Member States. This approach will aim to adapt the activity planning
to budgetary constraints. A specific e-learning application will be developed in order to
provide the trainees with continuous self-learning capability.

1.1.2.3. Horizontal support to the Member States and the European
Commission

(a) Acquisition of means for the Member States.
(b) Seminars on operational coordination and/or capacity building will be organised.

(c) The two focus groups set up to assess compliance level, inter alia, in the JDPs, will
continue their work to deliver a methodology that can guide the future work of EFCA in
the different regions/fisheries, namely'®:

1. Focus Group to evaluate general trends in compliance levels;

2. Focus Group to assess cost effectiveness of control operations

1.1.3 Cooperation with third countries and RFMO on European Commission request:

Assistance to EU to cooperate with third countries and international organisation dealing
with fisheries, including RFMOs, to strengthen operational organisation and compliance is
envisaged, in particular:

e North Atlantic Coastal States in the North Sea, and Pelagic Western Waters JDPs;

e Russia in the Baltic Sea and NAFO-NEAFC regulatory areas;

o Other NEAFC and NAFO Contracting Parties;

e Mediterranean and Black Sea third countries (inter alia, candidate countries as

Turkey and Southern Mediterranean countries) in the framework of GFCM.

1.1.4. New Common Fisheries Policy

EFCA will support the Member States and the European Commission in the implementation
of the new regulatory features of the Common Fisheries Policy in accordance with its remit
and its resources.

1.2  Multiannual negative priorities

The above mentioned objectives will require prioritising and accepting negative priorities,
thus postponing some tasks provided within the establishing regulation of the Agency. To this

"% In accordance with the Administrative Board request on 10 October 2012.
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end during the Administrative Board meeting on 5 March 2013, the Board was informed
about the state of play of the tasks assigned in the establishing regulation of the Agency"".

The continuation of a transitional period of 4 years, which started in 2013, in order to
sustain the capacity building process so as to successfully develop, enhance and maintain
EFCA ICT systems and the Core Curricula;

2. Mission Statement and Activities

In accordance with its establishing regulation, the Agency’s mission is to promote the
highest common standards for control, inspection and surveillance under the CFP.

In this regard, level playing field, coordination and assistance for better compliance are
considered wider objectives of the Agency'2.

In accordance with its establishing regulation, the MWP is presented according to the
ABMS™. To this end, the Agency is implementing an ABMS refining its multiannual planning,
monitoring and reporting.

The Agency will promote the assessment of the effectiveness of its core activities on the
basis of performance and impact criteria and benchmarks.

3. Multiannual financial programming for operational activities (€)

3.1 Multiannual financial programming

The indicative financial programming of the operational budget of the Agency is shown in the
table below:

Operational expenditure 2012 2013 2014(%) 2015-2018"
Capacity Building 724 000 804 000 937 541 | To be defined
Operational 1 006 000 1 086 000 775000 | To be defined
Coordination

Acquisition of Means p.m. p.m. p.m. | To be defined
Total 1730 000 1890000 | 1712541 | To be defined

(*) Budget circular concerning the DB2014
3.2 Budget 2014 and Multiannual Staff Policy Plan

The budget circular for the DB 2014 provided specific instruction for decentralised agencies
in preparing their financial statements. EFCA is currently classified as a “cruising speed”

"'See Annex 3: State of play of EFCA's tasks as laid down by establishing regulation of the Agency (email sent on
12 February 2013).

"2 Administrative Board Recommendations on EFCA 5 year evaluation (Recommendation 1.1.2), 15 March 2012
ghng://www.efca.euroga.eu/gages/home/docs basicdocs.htm).

The Agency accomplishes its mission through its two operational activities, Operational coordination and
Capacity Building and one functional activity, Governance and Representation, which is inherent to its operation
as an independent EU body.

** The Communication from the Commission to the European Parliament and the Council (COM (2013) 519) of
10.7.2013 proposes to maintain the budget at 2012 level (€9,217 million for all titles) from 2014 to 2018.
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Agency. The budget circular establishes that the EU contribution for this classification of
Agency will be frozen in nominal terms at the level adopted in the 2013 budget.

Considering the above, the EFCA proposes to make savings, while trying to avoid
compromising the continuity of the priority activities of the Agency.

The amount in the budget for operational activities is €1,712,791, as shown in the table
below.

Operational Budget EFCA

Operational expenditure 2012 2013 2014
(executed | (budget)** (draft
budget)* budget)

Capacity Building 757 305 937,541 937,791

Operational Coordination 922 357 775,000 775,000

Acquisition of Means p.m. p.m. p.m.
Total Budget 1,679662 | 1,712,541 | 1,712,791

*

Budget for 2012 was decreased by 1% by the Budgetary Authority
** Budget for 2013 was frozen at the level of 2012

The staff levels foreseen until 2018 reflect the cuts in the MSPP 2014-2016 (Annex 4).

4. EFCA organisation Chart

Executive Director

Assistant jl ---------------- [ Internal Audit Capability (SLA)—I

Governance and
Communication

| Accounting

A. Resources

B. Capacity Building

C. Operational
Coordination

A1. Human Resources

B1. Data monitoring and
networks

C1. Desk Programmes, Plans
and Assessment

A2. Budget/Finance

B2. Training

A3. Facilities

B3.ICT

C2. Desk North Sea and Baltic
Sea

C3. Desk North Atlantic and
Western Waters

Ad. Legal and Procurement

B4. Pooled Capacities, Maritime
Surveillance and IUU

5. EFCA committees (steering and working groups)

C4. Desk Mediterranean and
Black Sea

The operational coordination and capacity building activities require strong coordination of

the Agency, the European Commission and Member States.
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Following the Administrative Board recommendations the Agency will continue taking
advantage of the synergy between different meetings and promoting the use of telephone
and video conference facilities'®.

5.1 Operational coordination

In organising operational cooperation between Member States through the adoption of
JDPs™, and for the purpose of operational coordination of joint control, inspection and
surveillance activites by Member States, the Agency has established two joint working
groups for the elaboration and implementation of each regional JDP in accordance with its
founding regulation:

Steering Group

The Steering Group (SG) is composed of representatives designated by the
Member States concerned and the European Commission, and it is chaired by the
Agency. The SG is responsible for the overall coordination, and ensures the real
functioning of the JDP, in accordance with the SCIP decision, in its three phases:

e Planning of activities, based on operational risk analysis

e Implementation of the activities, ensuring that the Member States
commitments are fulfilled and applied properly

o Assessment of the effectiveness of the JDP, through a common system of
reporting and evaluation

The SG manages the implementation of the JDP and works with the principles of
transparency and consensus. All questions regarding the practical implementation
of the JDP shall be discussed in this forum.

Technical Joint Deployment Group

The Technical Joint Deployment Group (TJDG) is composed of national
coordinators assisted by the Agency coordinators, for the purpose of putting into
practice the operational planning and execution of the joint deployment of pooled
means of control, inspection and surveillance, as agreed in the JDP. It ensures
that the operational coordination between the Member States works. It is chaired
by a representative of one of the Member States concerned.

The TJDG is responsible to ensure the reception and transmission of all the
operational information, to prepare the tactical recommendations to the control
and inspection means in the JDP areas and to report to the SG the result of the
joint control activities.

'S Administrative Board Recommendations on EFCA 5 year evaluation (Recommendation 2.6.2), 15 March 2012
(http://'www.efca.europa.eu/pages/home/docs basicdocs.htm).

' See Articles 9 and 10 of Council Regulation (EC) No 768/2005.
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5.2  Training

A Steering Group and a Working Group involving the Member States and the European
Commission will provide guidance and technical expertise on training and exchange of
experience focusing on the development of the core curricula project.

5.3 Data monitoring and networks

A Working Group will continue to steer the Agency’s data monitoring and network activities. It
will facilitate cooperation between the Agency, the Member States and the European
Commission and favour the exchange of best practice.

6. ANNUAL WORK PROGRAMME 2014

The activities for 2014 are set out in the form of activity fiches including a comprehensive
description of the different tasks, deliverables, performance indicators, targets and estimated
costs, following the outline of the MWP 2014-2018. Each fiche shows the activity code under
the ABMS, as well as the corresponding budget allocation to the activity (see table below
with the activity codes). Key performance indicators (KPIs) and targets will contribute to the
monitoring of the delivery of the tasks. The AWP 2014 contains the following amendments
regarding the AWP 2013:

- North Sea and Baltic Sea are integrated in a single activity;

- NAFO- NEAFC and Western waters are organised in a single activity called “North
Atlantic and Western Waters™;

- A new activity called “Programmes, Plans and assessment” is created to coordinate
the operational risk analysis assessment, evaluation of compliance, functional
coordination, contribution to workshops and best practice and assistance activities
provided by the Operational Coordination Unit in the framework of the JDPs,

- The key performance indicators and targets contributing to the implementation of the
training road map have been gathered under a common annex (Annex 2).

6.1  Activities Based Management System (ABMS)
In accordance with the ABMS of the Agency, two operational activities (operational

coordination and capacity building) and one functional activity (Governance and
Representation) are defined as follows:
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ACTIVITY

North Sea and Baltic Sea 1.1

North Atlantic and Western Waters [1.2

Mediterranean and Black Sea 1.3

assessment

Programmes, plans and

Data Monitoring and Networks 2.1

[Training

2.2

Maritime Surveillance, Pooled

Caiacities and IUU 2.3

ABB 2014
Budet Staff
Budet allocation | Dedication
Code Activity/ Sub-activity allocation (€) (%) (%)
OPERATIONAL

1 | COORDINATION 5,052,742 54.8% 58.2%
1.1 | North and Baltic Sea 1,275,502 13.8% 13.5%
1.2 | North Atlantic and WW 1,388,092 15.1% 15.0%
1.3 | Mediterranean and Black Sea 1,027,583 11.1% 11.9%

Programmes, Plans and
1.4 | assessment 1,361,565 14.8% 17.7%
2 | CAPACITY BUILDING 3,307,904 35.9% 31.6%
2.1 | Data Monitoring and Networks 1,204,748 13.1% 10.3%
2.2 | Training 1,185,258 12.9% 12.1%
2.3 | Pooled Capacities 917,898 10.0% 9.2%
3 | GOVERNANCE 856,504 9.3% 10.2%
TOTAL 9,217,150 100.0% 100.0%
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% of dedication of staff

10.2% |

B Operational Coordination M Capacity Building = Governance & Representation

% in respect of the Budget 2014

54.8%

60.0% -
50.0%
40.0%
30.0%
20.0%
10.0%

0.0% .
% in respect of the Budget

B Operational Coordination ™ Capacity Building = Governance & Representation

More information regarding the allocation of the Budget 2014 by sub-activity, as well as the
budget evolution, is provided in the details included in every fiche of the Annual work
programme 2014.

6.2 Project management codes (PMC)

Besides, for promoting the assessment of the effectiveness of the core activities on the basis
of performance and impact criteria and benchmarks a project oriented framework has been
progressively introduced in 2013 to be operable in 2014. The PMCs have been amended in
accordance with the AWP 2014 (see example in Annex 1: Example of project Management
Coded Template).
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ACTIVITY FICHES WP 2014

ACTIVITY

North Sea and Baltic Sea Operational Coordination
CODE RESOURCES

Staff _ Unit C 1AD, 4AST, 1SNE

Standard Budget BL - 3100 € 275,000

ABMS Code 1.1 €1,275,502

Legal basis

Art. 4(1), 5(2), 5(3) and 7 of Council Regulation (EC) No 768/2005 of 26 April 2005
establishing a Community Fisheries Control Agency and amending Regulation (EEC) No
2847/93 establishing a control system applicable to the Common Fisheries Policy" .

Council Regulation (EC) No 1342/2008 of 18 December 2008 establishing a long-term plan
for cod stocks and the fisheries exploiting those stocks and repealing Regulation (EC) No
423/2004,

Council Regulation (EC) No 1098/2007 of 18 September 2007 establishing a multi-annual
plan for the cod stocks in the Baltic Sea and the fisheries exploiting those stocks, amending
Regulation (EEC) No 2847/93 and repealing Regulation (EC) No 779/97"°.

Commission Implementing Decision 2013/328/EU of 25 June 2013 establishing a specific
control and inspection programme for fisheries exploiting cod, plaice and sole in the
Kattegat, the North Sea, the Skagerrak, the eastern Channel, the waters west of Scotland
and the Irish Sea®.

Commission Implementing Decision 2013/305/EU of 21 June 2013 establishing a specific
control and inspection programme for fisheries exploiting cod, herring, salmon and sprat in
the Baltic Sea”’.

Objectives

Uniform and effective application of CFP rules in the North Sea and adjacent areas, and the
Baltic Sea

Specific objectives will be formulated together with the Regional Steering Groups taking into
account conclusions of the assessment of activities carried out in 2013 and results of risk
analysis

Tasks

Adoption of Regional JDPs for North Sea and Baltic Sea for 2014 and 2015
Meetings of the Regional Steering Groups and Technical Joint Deployment Groups

Implementation of the JDP campaigns, including EFCA acting or assistance to CCIC/ACCs
and full use of EFCA systems inter alia VMS, ERS

' 0J L 128, 21.5.2005, p.1. Regulation as last amended by Regulation (EC) No 1224/2009 (OJ L 343,
22.12.2009, p.1).

'* 0J L 348, 24.12.2008, p. 20. Regulation as last amended by Regulation (EC) No 1243/2012 (OJ L 352,
21.12.2012, p.10).

'® OJ L 248, 22.9.2007, p. 1. Regulation as last amended by Regulation (EC) No 1224/2009 (OJ L 343,
22.12.2009, p.1).

2 0JL 175, 27.6.2013, p.61.

21 0JL 170, 22.6.2013, p.66.
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Workshop(s) and best practice for Union inspectors in JDPs?

Additional contribution to the implementation of the training road map to Member States
Union inspectors (regional/national level).

JDP Risk management
JDP Assessment

Upon request of the European Commission assistance in relations with North East Atlantic
third countries (coastal states of the North East Atlantic and other Contracting Parties of
NAFO/NEAFC)

To organise workshop(s) and/or seminar(s) on the sea basin regional approach and possible
new provisions adopted by the CFP reform

Communication

Deliverables

Regional JDPs for 2014 and 2015

Minutes of the Regional Steering Groups and Technical Joint Deployment Groups

Joint campaign reports

Workshop(s) and best practice for Union inspectors in the North Sea and in the Baltic Sea
Workshop(s) and best practice for Member States Union inspectors (regional/national level)
Strategic plan of Joint campaigns based on risk analysis

Annual report on assessment of effectiveness of JDP, including results of analysis of the
existence of non-compliance risk

Report of results of assistance in relation with North East Atlantic third countries (coastal
states of the North East Atlantic and other Contracting Parties of NAFO/NEAFC)
Workshop(s) and/or seminar(s) on the sea basin regional approach and possible new
provisions adopted by the CFP reform

Communication of JDP results on the Agency web site

Key Performance Indicators® Target

JDP Implementation

— JDPs adoption JDPs adopted in due course
— Number of campaigns days per JDP, 300
— Percentage of campaign, sea and ashore

days carried out vs planned 95%

— Control and inspection means deployed
in accordance with the JDP schedule (% | 90%
of total planned)

— Man/days in joint inspection teams 300

— Availability of fishing vessels target listin | gpo,
Joint campaign

Multiannual index to be used as a tendency for compliance evaluation purposes

2 Administrative Board Recommendations on EFCA 5 year evaluation (Recommendation 2.3.4), 15 March 2012
(http://www.efca.europa.eu/pages/home/docs basicdocs.htm).
“® See Annex 2 for performance indicators and targets on training.
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— Number inspections and inspections with at least 1 suspected infringement
— Ratios for inspections with at least 1 suspected infringement detected/ per activity day.

ACTIVITY
North Atlantic and Western Operational Expenditure
Waters

CODE RESOURCES
Staff Unit C 1AD, 5AST
Standard Budget BL — B03120 € 275,000
ABMS Code 1.2 €1,388,092
Legal basis

Art. 4(1), & (2), 5(3) and 7 of Council Regulation (EC) No 768/2005 of 26 April 2005
establishing a Community Fisheries Control Agency and amending Regulation (EEC) No
2847/93 establishing a control system applicable to the Common Fisheries Policy.

Council Regulation (EC) No 1386/2007 of 22 October 2007 laying down conservation and
enforcement measures applicable in the Regulatory Area of the Northwest Atlantic Fisheries
Organisation®.

Regulation (EU) No 1236/2010 of the European Parliament and of the Council of 15
December 2010 laying down a scheme of control and enforcement applicable in the area
covered by the Convention on future multilateral cooperation in the North-East Atlantic
fisheries and repealing Council Regulation (EC) No 2791/1999%,

Commission Implementing Regulation (EU) No 433/2012 of 23 May 2012 laying down
detailed rules for the application of Regulation (EU) No 1236/2010 of the European
Parliament and of the Council laying down a scheme of control and enforcement applicable
in the area covered by the Convention on future multilateral cooperation in the North-East
Atlantic fisheries®®

Commission Implementing Decision 2012/807/EU of 19 December 2012 establishing a
specific control and inspection programme for pelagic fisheries in Western Waters of the
North East Atlantic?’.

Objectives

Uniform and effective application of CFP rules in the Western Waters of the EU

Coordinate the EU participation in the International Control and Inspection Programmes in
NAFO and NEAFC

Specific objectives will be formulated together with the Regional Steering Groups
considering the results of Assessment of activities 2013 and results of risk analysis

Tasks

Adoption of Regional JDPs for NAFO-NEAFC and Western Waters for 2014 and 2015

2 0J L 318, 5.12.2007, p. 1. Regulation as last amended by Regulation (EC) No 679/2009 (QJ L 197, 29.7.2009,

p.1).
'0J L 348, 31.12.2010, p. 17. Regulation as last amended by Regulation (EU) No 603/2012 (OJ L 177,
7.7.2012, p.9).
% 0JL 136, 25.5.2012, p 41.
7 0J L 350, 20.12.2012, p.99.
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Assistance to joint control activities in the framework of demersal fisheries in Western waters
Meetings of the Regional Steering Groups and Technical Joint Deployment Groups
Implementation of the JDP campaigns , including EFCA acting or assistance to CCIC/ACCs

and full use of EFCA systems inter alia VMS, ERS

Implementation of the tasks delegated to EFCA by the European Commission.
Participation of Agency staff as Union inspectors in international waters

Workshop(s) and best practice for NAFO and NEAFC inspectors in JDPs

Workshop(s) and best practice for Union inspectors in Western waters

Additional contribution to the implementation of the training road map to Member States
NAFO and NEAFC inspectors (regional/national level).

JDP Risk analysis

JDP Assessment

Assistance to EU Delegation for NAFO and NEAFC international meetings

Upon request of the European Commission assistance in relations with North Atlantic third
countries (coastal states of the North East Atlantic and other Contracting Parties of
NAFO/NEAFC)

To organise workshop(s) and/or seminar(s) on the sea basin regional approach and possible
new provisions adopted by the CFP reform

Communication

Deliverables

Regional JDPs for 2014 and 2015

Minutes of the Regional Steering Groups and Technical Joint Deployment Groups

Joint campaign reports

Quarterly reports of control activities

Report on the implementation of the tasks delegated to EFCA in relation to inspection
activities in NEAFC

Workshop(s) and best practice for NAFO and NEAFC inspectors, and Union inspectors in
Western waters

Workshop(s) and best practice for Member States Union inspectors (regional/national level)
Strategic plan of Joint campaigns based on risk analysis

Annual report on assessment of effectiveness of JDP, including results of analysis of the
existence of non-compliance risk

Reports of participation of Agency staff assisting the European Commission in the relations

with International organisation and third Countries.
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Report of results of assistance in relation with North Atlantic third Countries (coastal states of
the North East Atlantic and other Contracting Parties of NAFO/NEAFC)

Workshop(s) and/or seminar(s) on the sea basin regional approach and possible new
provisions adopted by the CFP reform

Communication of JDP results on the Agency web site

Key Performance Indicators® Target

JDP Implementation

— JDPs adoption JDPs adopted in due course
— Number of campaigns days JDP Western | 300
waters,
— Number of campaign days JDP NAFO- | 160
NEAFC
— Percentage of campaign, sea and ashore
days carried out vs planned 95%

- Control and inspection means deployed
in accordance with the JDP schedule (% | 90%
of total planned)

— Man/days in joint teams 300

— Availability of fishing vessels target listin | 80%
Joint campaign

Multiannual index to be used as a tendency for compliance evaluation purposes

— Number inspections and inspections with at least 1 suspected infringement
— Ratios for inspections with at least 1 suspected infringement detected/ per activity day

ACTIVITY
Mediterranean and Black Sea Operational Expenditure

CODE RESOURCES
Staff Unit C 1AD, 3AST, 2 SNE
Standard Budget BL- B03130 €150,000
ABMS Code 1.3 €1,027,583
Legal basis

Art. 4(1), 5(2), 5(3) and 7 of Council Regulation (EC) No 768/2005 of 26 April 2005
establishing a Community Fisheries Control Agency and amending Regulation (EEC) No
2847/93 establishing a control system applicable to the Common Fisheries Policy.

Regulation (EC) No 1967/2006 of 21 December 2006 concerning management measures for
the sustainable exploitation of fishery resources in the Mediterranean Sea amending
Regulation (EEC) No 2847/93 and repealing Regulation (EC) No 1626/94%°.

Council Regulation (EC) No 302/2009 of 6 April 2009 concerning a multiannual recovery plan
for bluefin tuna in the eastern Atlantic and Mediterranean, amending Regulation (EC) No
43/2009 and repealing Regulation (EC) No 1559/2007°.

?® See Annex 2 for performance indicators and targets on training.
 0J L 409, 30.12.20086, p. 11. Regulation as last amended by Regulation (EU) No 1343/2011 (OJ L 347,

30.12.2011, p. 44). '
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Regulation (EU) No 1343/2011 of the European Parliament and of the Council of 13
December 2011 on certain provisions for fishing in the GFCM (General Fisheries
Commission for the Mediterranean) Agreement area.

Commission Implementing Decision 2011/207/EU of 29 March 2011 establishing a specific
control and inspection programme related to the recovery of bluefin tuna in the eastern
Atlantic and the Mediterranean®’.

Objectives

Uniform and effective application of CFP rules in the Mediterranean and Black Sea

Specific objectives will be formulated together with the Regional Steering Groups taking into
account conclusions of the assessment of activities carried out in 2013 and results of risk
analysis.

Tasks

Adoption of Regional JDP Mediterranean Sea for 2014%
Adoption of Joint Control Work Programme for Black Sea in 2014
Meetings of the Steering Group and Technical Joint Deployment Group

Implementation of JDP Campaigns, including EFCA acting as CCIC and full use of EFCA
systems inter alia VMS, ERS.

Adoption of Joint Control Programme for Pelagic Species in the Adriatic Sea if required by
Member States

Workshop(s) and best practice for Mediterranean ICCAT CPCs

Workshop(s) and best practice for Member States ICCAT and Union inspectors in JDPs and
Joint Control Programme in the Black Sea

Additional contribution to the implementation of the training road map to Member States
ICCAT and Union inspectors (regional/national level).

Upon request of the European Commission, training for Third Country inspectors
Participation of Agency staff as Union inspectors in international waters

JDP Risk analysis

JDP assessment

Assistance to EU Delegation for ICCAT and GFCM international meetings

Upon request of the European Commission assistance in relations with ICCAT and GFCM
CPC third countries (Turkey, Montenegro, Ukraine, Southern Mediterranean countries)

To organise workshop(s) and/or seminar(s) on the sea basin regional approach and possible
new provisions adopted by the CFP reform

Communication

Deliverables

JDP for 2014

% 0J L 96, 15.04.2009, p. 1. Regulation as last amended by Regulation (EU) No 500/2012 (OJ L 157, 16.6.2012,
).
3 OJ L 87, 2.4.2011. p. 9. Decision as last amended by Decision 2013/432/EU (OJ L 219, 15.8.2013, p. 33);

applicable until 15 March 2014.
% Subject to the adoption by the Commission of a Specific Control and Inspection Programme.
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Joint Control Work Programme for Black Sea in 2014

Joint Control Work Programme for Pelagic fisheries in the Adriatic Sea in 2014

Minutes of the Steering Group and reports by Technical Joint Deployment Group

Regional workshop for Black Sea to analyse outcomes of the 2013 turbot campaign and
prepare draft national programmes for 2014

Joint campaign reports
Workshop(s) and best practice for Union inspectors involved in Mediterranean JDP,
inspectors involved in the Joint Control in the Black Sea, and Member States ICCAT

Union inspectors (regional/national level)
Strategic plan of Joint campaigns based on risk analysis

Reports of participation of Agency staff to the meetings organised assisting the European
Commission in the relations with International organisations (ICCAT, GFCM) and ICCAT and
GFCM CPC third Countries (Turkey, Ukraine, Montenegro and Southern Mediterranean
countries)

Annual report on assessment of effectiveness of JDP, including results of analysis of the
existence of non-compliance risk

Workshop(s) and/or seminar(s) on the sea basin regional approach and possible new
provisions adopted by the CFP reform

Communication of JDP results on the Agency web site

Key Performance Indicators™ Target

JDP Implementation

— JDPs adoption JDP adopted in due course
— Control plan Black Sea adoption Control Plan adopted in due course
— Number of campaigns days JDP
Mediterranean, | 200
— Percentage of campaign, sea and ashore
days carried out vs planned 95%

— Control and inspection means deployed in 3
accordance with the JDP schedule (% of total 90%

planned)
—~ Man/days in joint teams 200
— Availability of fishing vessels target list in

Joint campaign 80%

Multiannual index to be used as a tendency for compliance evaluation purposes

— Number inspections and inspections with at least 1 suspected infringement
— Ratios for inspections with at least 1 suspected infringement detected/ per activity day.

3 See Annex 2 for performance indicators and results on training.
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ACTIVITY
Programmes, Plans and Operational Expenditure
assessment

CODE RESOURCES
Staff Unit C 4 AD, 1 CA,
Standard Budget BL- B03160 € 75,000
ABMS Code 1.4 €1,361,565
Legal basis

Art. 4, 5,7 and 14 of Council Regulation (EC) No 768/2005 of 26 April 2005 establishing a
Community Fisheries Control Agency and amending Regulation (EEC) No 2847/93
establishing a control system applicable to the Common Fisheries Policy.

Objectives

Uniform and effective implementation of workshops and best practice, assistance to Member
States and third countries, risk management and assessment of control operations and
efficient coordination of the control activities.

Tasks

To define a common strategy aiming at the most effective implementation of all phases of
the JDP cycle (planning, implementation and assessment)

To define a general strategy (objectives, planning, assessment and follow-up) of the EFCA
workshops(s) and best practice actions for Union Inspectors in JDPs

Assistance to the European Commission or the Member States in projects related to the
implementation of the CFP (e.g. sampling plans, regionalisation, landing obligations, expert
group for compliance)

To establish joint regional risk analysis systems in all JDPs

To implement a project in JDPs with the objective to identify the Member States legal
procedures and requirements to be considered by Union inspectors when acting in waters of
another Member State

Implementation of a project to evaluate compliance trends in fisheries®.
Implementation of a project to analyse the cost-effectiveness of control operations®.

To define common procedures and establish best-practices in order to ensure that
coordination of control activities is organised efficiently

Ensure the adequate coverage of the EFCA coordination centre during the JDP campaigns

Deliverables

Report on contribution to the training road map.

Reports on the results of projects requested by the European Commission or Member States
to facilitate the implementation of CFP measures.

Report on assistance actions and follow-up.

Report on MS procedures and requirements to be considered by Union inspectors when
acting in waters of another Member State and follow-up.

Report on regional risk analysis actions and follow-up.

Report on the implementation of the project to evaluate compliance trends in fisheries.

* Focus Group | (AB meeting on 10 October 2012).
* Focus Group | (AB meeting on 10 October 2012).
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Report on the Implementation of the project to analyse the cost-effectiveness of control
operations.

3 meetings of the Focus Groups 1 and 2
Road map 2014 to ensure that coordination of control activities is organised efficiently.
1 Workshop for CCIC/ACC representatives

Report detailing responsibilities, functions and best-practices for the coordination of control
activities and follow-up.

Report detailing standard operational procedures for JDPs coordination from EFCA

Key Performance Indicators™® Target

Risk management and assessment
— JDPs with a full regional risk analysis

system established 50%
— Implementation of cost estimation model

in JDPs 100 %
— Methodology for compliance evaluation

implemented in JDPs 25%

Functional coordination
— Number of campaigns coordinated from

EFCA 5
~ JDPs campaigns implemented following
the best practices guide of EFCA 75%

Multiannual index to be used as a tendency for compliance evaluation purposes

— Number of attendees to regional workshops by EFCA

3¢ See Annex 2 for performance indicators and targets on training.
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ACTIVITY
Data Monitoring and Operational Expenditure
Networks

CODE RESOURCES
Staff Unit B 1AD + 2AST
Standard Budget BL-B03010 €421,000
ABMS Code 2.1 € 1,204,748
Legal basis

Council Regulation (EC) No 768/2005 establishing a Community Fisheries Control Agency
and amending Regulation (EEC) No 2847/93 establishing a control system applicable to the
Common Fisheries Policy;

Art. 33(2)(7), 71(3), 72(3), 81(2),(3), 110, 111(1),(2) and 116(2),(3),(4) of Council Regulation
(EC) No 1224/2009 of 20 November 2009 establishing a Community control system for
ensuring compliance with the rules of the common fisheries policy, amending Regulations
(EC) No 847/96, (EC) No 2371/2002, (EC) No 811/2004, (EC) No 768/2005 (EC)
No 2115/2005, (EC) No 2166/2005, (EC) No 388/2006, (EC) No 509/2007, (EC)
No 676/2007, (EC) No 1096/2007, (EC) No 1300/2008, (EC) No 1342/2008 and repealing
Regulations (EEC) No 2847/93, (EC) No 1627/94 and (EC) No 1966/2006” .

Art. 3(c), 3(f) Art. 7(f), (i), Art. 13(2)(d), Art. 14, Art. 16, Art. 17e, Art. 17g and Ar. 34 of | -

Objectives

To develop and strengthen the skills, abilities, processes and resources that Member States
need for the uniform application of the rules of the Common Fisheries Policy in the field of
data monitoring and networks

To provide guidance and to facilitate the exchange of best practices for building capacities in
the areas of data monitoring and networks

To develop information and data exchange solutions for joint control and inspection activities

Tasks

To organise meetings of the Working Group on Data Monitoring and Networks for the
exchange of best practices in related fields of interest

To continue the development, enhancement, maintenance and integration of the EFCA ICT
applications® in support to JDPs control and inspection activities

To successfully operate the EFCA systems for the real-time exchange of operational fisheries
related data between MS and EFCA over the Data Exchange Highway (DEH)

To monitor and strengthen the security of the ICT environment for the exchange of data,
documents and information in relation to JDPs

To participate and contribute to the EU fisheries experts group meetings and workshops

Deliverables

Feasibility studies, user needs analysis, project management reports

EFCA applications developed, enhanced, upgraded and implemented according to planning

7 0J L 343, 22.12.2009, p.1.
% See section 1.1.2.1. Data monitoring and networks.
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E-learning platform

System availability rate for the real-time exchange of data, documents and information in
relation to JDPs

Improved operational monitoring capabilities for JDPs

IT contracts signed and implemented according to plan

Test reports

Project Management Scoreboard

Reports and statistics on the Fishnet, ERS, EIR and VMS usage and data exchange metrics

Reports on the implementation of the IT Security policies and the IT Project Management
standards, training materials

Meeting documentation, minutes and reports

Key Performance Indicators | Target (tentative / to be further specified)
— Meetings minutes prepared, and circulated | Within 3 weeks of a meeting being held
along with all associated documents
— Project Management Scoreboard Quarterly review at IT Steering Committee
- VMS and ERS _
- Availability rate >99%, by JDP campaign
- Connected MS rate >95%
— EIR 1.0 in production environment Q3
— FishNet (Phase 3) in production
environment Q2
ACTIVITY
Training Operational Expenditure
CODE RESOURCES
Staff Unit B 1AD +2 AST+1CA
Standard Budget BL-B03020 €286,000
ABMS Code 2.2 €1,185,258

Background (legal basis)

Art. 3(e), (g), Art. 7(a), (b), (9) and Art. 17b of Council Regulation (EC) No 768/2005 of 26
April 2005 establishing a Community Fisheries Control Agency and amending Regulation
(EEC) No 2847/93 establishing a control system applicable to the Common Fisheries Policy.

Objectives

To provide guidance and to facilitate the exchange of best practices for building capacities in
the areas of training

To make available Core Curricula training modules (train the trainers and Union inspectors)
and promote its usage
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Tasks

To provide engineering and methodological support in the field of training in particular for the
development of the Core Curricula

To successfully manage and monitor the Core Curricula project following agreed rules of
procedures of the SGTEE and WGTEE, review and validation steps for the development of
training modules®, guidelines, and policy for the management of Member States comments

To make available Core Curricula courses on EFCA E-Learning platform and to promote the
utilisation of the Core Curricula modules for the training of Fisheries inspectors

To provide training to third countries on EC request
To promote the exchange of knowledge and best practice on control and inspection

To organise meetings or seminars on training and exchange of experience, in particular on
the development of indicators for measuring the effectiveness of capacity building mainly
focusing on training®

Deliverables

Core Curricula training courses.(content, teaching and learning aids)
Training modules

Training modules availability

E-learning platform

Training to third countries on EC request

Meeting documentation, minutes and reports

Key Performance Indicators®’ Target

% Administrative Board Recommendations on EFCA 5 year evaluation (Recommendation 2.3.2), 15 March 2012
(http /iwww.efca.europa.eu/pages/home/docs basicdocs.htm).
® Administrative Board Recommendations on EFCA & year evaluation (Recommendation 2.5.2), 15 March 2012
(http /'www.efca.europa.eu/pages/home/docs basicdocs.htm).
I See Annex 2 for performance indicators and targets on training.
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ACTIVITY
Maritime Surveillance, Pooled Capacities Operational Expenditure
and IUU

CODE RESOURCES
Staff Unit B 3 AST,
Standard Budget BL-B03030 €230,791
ABMS Code 2.3 €917,898

Background (legal basis)

Art. 3(f) (h), (i), Art. 7(c), (d), Art. 17e and Art. 17g of Council Regulation (EC) No 768/2005 of
26 April 2005 establishing a Community Fisheries Control Agency and amending Regulation
(EEC) No 2847/93 establishing a control system applicable to the Common Fisheries Policy.

Council Regulation (EC) No 1005/2008 of 29 September 2008 establishing a Community
system to prevent, deter and eliminate illegal, unreported and unregulated fishing, amending
Regulations (EEC) No 2847/93, (EC) No 1936/2001 and (EC) No 601/2004 and repealing
Regulations (EC) No 1093/94 and (EC) No 1447/1999%.

Commission Regulation (EC) No 1010/2009 laying down detailed rules for the
implementation of Council Regulation (EC) No 1005/2008 establishing a Community system
to prevent, deter and eliminate illegal, unreported and unregulated fishing®.

Commission Decision 2009/988/EU of 18 December 2009 designating the Community
Fisheries Control /gdgency as the body to carry out certain tasks under Council Regulation
(EC) No 1005/2008".

Objectives

To contribute to the implementation of the EU IMP and the CFP, continuing cooperation in
maritime affairs with Member States, the European Commission, relevant EU Agencies and
external bodies

To provide shared and cost effective technical capacity and availability of inspection and
surveillance means in support of EFCA coordination activities

To further develop the better usage of external information sources not readily available at
the Agency for fisheries control purposes in order to improve risk analysis at EU level

To provide assistance to the European Commission and the Member States in order to
ensure uniform and effective application of the rules of Council Regulation (EC) No
1005/2008 and fight IUU fishing

Tasks

2 0J L 286, 29.10.2008, p. 1. Regulation as last amended by Regulation (EU) No 202/2011 (OJ L 57, 2.3.2011,
p.10).

* 0J L 280, 27.10.2009, p. 5. Regulation as last amended by Regulation (EU) No 336/2013 (OJ L 105,
13.04.2013, p. 4).

* 0J L 338, 19.12.2009, p. 104.
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To ensure the publication of the list of Union inspectors on the EFCA web-site and the timely
issuing of Union inspectors identification documents

To continue and further improve the cooperation with other EU Agencies on the achievement
of an informed and comprehensive surface operational picture of the fishing activities

To contribute to the development of the Common Information Sharing Environment (CISE)
and Maritime Surveillance associated projects

To continue the development and testing of the MARSURV-3 application in various JDP
areas and to assess its added value and development potential in line with user feedback
and availability of maritime data

To provide contract management services for the procurement of inspection tools, means
and services upon request of Member States or the European Commission

To ensure the availability of a functioning EFCA Operations Coordination Centre in line with
identified operational and user requirements

To execute the tasks transferred under Commission Decision 2009/988/EU, including audits
and evaluation missions to third countries (on request of the European Commission)

To organise Workshop Seminars on IUU for MS competent authorities and third Countries if
so requested by the European Commission

To provide support to training actions and national seminars on IUU at the request of MS

Deliverables

Up-to-date list of Union inspectors published on the EFCA website, and timely issuing and
distribution of Union inspectors ID cards

Supporting documentation, expertise and feedback to management regarding development
of maritime surveillance projects

Active participation and expert input in the CISE project, attendance to the TAG and
associated project meetings

User-defined application (MARSURV-3) for the provision of an integrated maritime
awareness picture during EFCA coordination activities

Effective information sharing and exchange of best practices in the framework of IMP and
interagency cooperation. Attendance to inter-agency maritime workshops and seminars

A functional EFCA Coordination Centre, providing access to maritime information systems
and applications, in line with the operational and user requirements

Meetings documents and minutes

Workshop seminars for Member States IUU competent authorities
Participation in Member States national IUU training seminars on request
Reports on the implementation of Agency activities related to IlUU

IUU training seminars for third countries experts on request of the Commission

Mission preparation, on spot visits and reports on audits and evaluation missions in third
countries

Key Performance Indicators* Target

 See Annex 2 for performance indicators and targets on training.
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ID cards issued for new Union Inspectors - 100% of Union inspectors

deployed are provided with a

card
MARSURV-3 application available and effectively
used during EFCA coordination activities - >95% availability rate
- Additional positions (number
and %)
User evaluation on availability of Maritime Satisfactory rate >75%
applications and tools at EFCA Operations
coordination centre
Participation to TAG meetings (CISE) Attendance rate >90%

Multiannual index to be used as a tendency for compliance evaluation purposes

IUU workshops and seminars Number of participants

Number of evaluation missions, dialogue missions, and follow-up missions to 3™
countries.

Number of catch certificates and processing statements analysed and processed
Number of files and reports produced within 3 weeks of the completion of the mission
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Governance and Representation

Administrative Expenditure

CODE RESOURCES
ABMS Code 3 €856,504
ACTIVITY STANDARD BUDGET BL A02500
Administrative Board €50,000%

Background (legal basis)

Art. 23 of Council Regulation (EC) No 768/2005 of 26 April 2005 establishing a Community
Fisheries Control Agency and amending Regulation (EEC) No 2847/93 establishing a control
system applicable to the Common Fisheries Policy.

Objectives

As the main governing body of the Agency the forefront objective of the Administrative Board
is to ensure the correct and effective functioning of the Agency

Tasks

Among others:

To adopt, by 30 April each year, the general report of the Agency for the previous year
and forward it to the European Parliament, the Council, the European Commission, the
Court of Auditors and the Member States. The report shall be made public.

To adopt by 31 October each year, and taking into account the opinion of the European
Commission and the Member States, the work programme of the Agency for the coming
year and forward it to the European Parliament, the Council, the European Commission
and the Member States

To adopt the final budget of the Agency before the beginning of the financial year,
adjusting it, where necessary, according to the Union contribution and any other revenue
of the Agency

To perform its duties in relation to the Agency’s budget in accordance with Articles 35, 36
and 38

To appoint and dismiss the Executive Director pursuant to Article 30
To exercise disciplinary authority over the Executive Director

To establish its rules of procedure; which may provide for the establishment of sub-
committees of the Administrative Board as necessary; To adopt procedures necessary for
the performance by the Agency of its tasks

To implement the Board recommendations following the 5 year independent evaluation of
the Agency, namely to enhance the discussion on strategic discussions, to reflect on the
participation of other parties in the Administrative Board*’

Deliverables

Agency Administrative Board Decisions

* Contribution to TITLES | and I, Commission General Budget 11.080501.
47 Administrative Board Recommendations on EFCA 5 year evaluation (Recommendations 2.1.1 and 2.1.3), 15
March 2012 (http://www.efca.europa.eu/pages/home/docs basicdocs.htm).
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Agency Multiannual work programme, Annual work programme and Annual Report
Adoption of the Budget and the Accounts

Adoption of the Multiannual Staff Policy Plan; Endorsement and/or support of the activities
carried out by the Agency in the development of its mission

Key Performance Indicators Target

Number of Administrative Board meeting 2

Preparation and notification of the Board | 100%
decisions in due course

Preparation and notification of the Board
Agency Multiannual work  programme,
Annual work programme and Annual Report
in due course

100%

Preparation, adoption and notification of 100%
Budget and the Accounts in due course

Preparation, adoption and notification of
Multiannual Staff Policy Plan in due course 100%

Preparation of briefings and/or notes | 100%
addressed to the Administrative Board

ACTIVITY STANDARD BUDGET BL A02501

Advisory Board €6,000 €*°

Background (legal basis)

Art. 31 of Council Regulation (EC) No 768/2005 of 26 April 2005 establishing a Community
Fisheries Control Agency and amending Regulation (EEC) No 2847/93 establishing a control
system applicable to the Common Fisheries Policy.

Objectives

The main objective of the Advisory Board is to advise the Executive Director and to ensure
close cooperation with stakeholders

Tasks

The Advisory Board shall at the request of the Executive Director advise him/her in the
performance of his/her duties under Regulation (EC) No 768/2005.

Deliverables

Advisory Board advice regarding the Multiannual and Annual work programme of the
Agency, containing the main concerns, needs and priorities of the stakeholders to be
considered in the Agency field of action.

Key Performance Indicators Target

Number of Advisory Board meetings 2

Advisory Board conclusions to be prepared,
delivered and notified to the Advisory and

1009
Administrative Board in due course %

* Contribution to TITLES I and Il, Commission General Budget 11.080501.
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ACTIVITY STANDARD BUDGET BL A01300

Representation and networks €100,000 €” |

Background (legal basis)

Art. 29(3) of Council Regulation (EC) No 768/2005 of 26 April 2005 establishing a
Community Fisheries Control Agency and amending Regulation (EEC) No 2847/93
establishing a control system applicable to the Common Fisheries Policy.

Objectives

To ensure Agency representation, cooperation, dialogue and transparency with other
institutional bodies, EU agencies and third parties

Tasks

Contribute to the general awareness about the mission and work of the Agency
Keep informed the institutional bodies and third parties on the work of the Agency
Explore synergies and common approaches with other EU agencies

Follow up of the relevant information provided by the third parties

Deliverables

Attendance to relevant meetings for the Agency
Contribution to drafting positions in the field of the inter-agency working groups
Presentations and briefings delivered in the different meetings

Briefings and documents issued to inform the institutional bodies and third parties

Key Performance Indicators Target

Rate of participation on the Heads of 2 meetings
Agencies and Heads of Administration

Number of debriefings/ informative notes Twice a year under the Information from the
provided to the Administrative Board ED provided to the Board during the Board
meetings

ACTIVITY STANDARD BUDGET | STAFF
BL A02700

Communication €55,000 €°° 1AD

Background (legal basis)

Article 32(3) of Council Regulation (EC) No 768/2005 of 26 April 2005 establishing a
Community Fisheries Control Agency and amending Regulation (EEC) No 2847/93
establishing a control system applicable to the Common Fisheries Policy.

Objectives by target audience

* Contribution to TITLES 1 and I, Commission General Budget 11.080501.
*® Contribution to TITLES | and I, Commission General Budget 11.080501.
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1. Stakeholders: promote a culture of compliance with the rules of the Common Fisheries
Policy by contributing to a climate trust, confidence and accountability

2. General public: contribute to and support of the Communication Strategy defined by the
European Commission in the field of the Common Fisheries Policy and in particular in the
area of Control and Enforcement

3. Local public: support the Communication Strategies defined by the European institutions
and in particular the European Commission

4. Institutional actors: raising awareness about the Agency's work and mission in general and
ensure fluent information flow

5. EFCA staff: Keep staff informed and involved in EFCA’s work

Tasks

1. Stakeholders:

Communication in relation to RAC/Agency conferences/seminars on control

Reception of stakeholder visitors groups

Implementation of the Board recommendations following the 5 year independent evaluation
of the Agency, namely to enhance regular, systematic, and effective communication with
other stakeholders, particularly Member States, regarding the development of Agency
activities.®' :

2. General public:

Contribution and support to communication activities of the European Commission in relation
to the CFP (Seafood Exposition and Maritime Day or other event in an international venue)
Printing and distribution of Annual Report and Work Programme

Production of the necessary Communication support material

Communicate to the media the main results of Agency work

Apply the Agency visual identity

Creation and development of Agency online communication tools in line with the Board
recommendations following the 5 year independent evaluation of the Agency, namely to
develop an information portal for fisheries control®?

3. Local public;

Celebrating Europe Day in Vigo

Participation in activities organised by the European Commission Representation Office and
EU info relays in Spain

Other local activities (university, local industry, etc)

4. Institutional stakeholders:
Presentations to stakeholders as well as in international, national, regional and local fora

5. EFCA staff

Holding staff meetings when relevant

Keep updated a collaborative intranet

Organise social events that can favour cross-unit and informal communication

Deliverables

1. Stakeholders:
Communication on the seminar/event organised with a RAC

5! Administrative Board Recommendations on EFCA 5 year evaluation (Recommendation 2.6.3), 15 March 2012
ghttp:llwww.efca.europa.eulpagesihome/docs_basicdocs.htm)
? Administrative Board Recommendations on EFCA 5 year evaluation (Recommendation 2.6.1), 15 March 2012
(http:/fwww.efca.europa.eu/pages/home/docs_basicdocs.htm)
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Stakeholders visits to the Agency

2. General public:

Launching of the new website on Agency’s work

Stand, Agency staff presence, promotional material at the Seafood Exposition in Brussels
and the Maritime Day

Participation in EU activities on the CFP and particularly Control such as information
seminars, press conferences or fairs as well as contributing to the dissemination of the EU
project

Layout and distribution of the main publications of the Agency: Annual Report and Work
Programme

Effective Communication tools available for trainings, visits, fairs, presentations, etc.
Strong media relations on the topics covered by the Agency by issuing press releases,
having phone contact and organising press trips or conferences when relevant.

Main Agency supports apply the corporate visual identity

3. Local public:

Organisation of a local event with vast institutional presence and media coverage
Cooperation with the EC Representation Office and EU Communication relays
Organisation of visits of the local stakeholders to Agency office

4. Institutional actors:
Presentations to EU stakeholders, especially those involved in the JDPs

5. EFCA staff

Holding staff meetings after the Administrative Board meetings as well as when there are
major developments within the EFCA

Keep updated a collaborative intranet which will boost communication

Organise social events that can favour cross-unit and informal communication (e.g.
Christmas dinner, lunch time conference...)

Key Performance Indicators Target

Number of visits to the EFCA by stakeholders | 6

Publications produced 2

Number of visits to the EFCA website 4000 average visits per month
Number of informative sessions where the 3

EU/CFP is addressed with a local audience

Number of presentations to institutional 6

actors

Meetings with all staff when relevant 2
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Annex 1: Project Management Codes

. Operational coordination (PMC 100)

11 NORTH SEA & BALTIC SEA
Adoption of JDP 111
Meetings of SG and TJDG 112
Implementation of joint campaigns 113
Best practice and workshops of inspectors 114
JDP risk management 115
JDP assessment 116
Third countries: Norway, Feroe, Russia M7
Communication 118

12 NORTH ATLANTIC —AND WESTERN WATERS
Adoption of JDP 121
Meetings of SG and TJDG 122
Implementation of joint campaigns 123
Best practice and workshops for Inspectors 124
JDP risk management 125
JDP assessment 126
Third countries Canada, US, Norway and RFMO: NAFO -
NEAFC 127
Communication 128

113 MEDITERRANEAN & BLACK SEA

Adoption of JDP 131
Meetings of SG and TJDG 132
Implementation of joint campaigns 133
Best practice and workshops for inspectors 134
JDP risk management 135
JDP assessment 136
Third countries and RFMO: ICCAT, GFCM 137
Communication 138

14 PROGRAMMES, PLANS AND ASSESSMENT
Best practice and workshops and Assistance to MS
and third countries 141
Risk analyses and assessment 142
Functional coordination of JDPs 143

2. Capacity building (PMC 200)
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21 Data Monitoring and Networks
EIR 211
ERS 212
FishNet 213
VMS 214
JADE 215
Others 216
Working Group on Data Centre and Networks 217
22 Training
Training Platforms 221
Core curriculum courses 222
Training modules 223
Exchange of best practice 224
Exchange of best practice and indicators for
effectiveness 225
3" countries training 226
Meeting documentation 227
23 Pooled Capacities
Union inspectors cards and list 231
Integrated maritime picture 232
CISE 233
MarSurv3 234
Contract Management Services 235
Coordination centre 236
24 IUU
Audit missions 241
Evaluation missions 242
Commission requested workshops 243
Member States requested workshops 244
25 IT
IT Governance 251
IT Infrastructure 252
IT Contracts 253
IT Service Desk 254
26 Support

3. Other horizontal supports (PMC 300)

3.1 Human Resources management

HR

Reserved

PMC

31

311

3.2 Budget, Finance and Accounting
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Budget, Finance and Accounting Reserved

PMC 32 321
3.3 Business continuity plan

Business continuity Plan Reserved

PMC |33 331
4. Governance and representation (PMC 400)

Governance Representation

PMC 41 411
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Annex 2: Key Performance indicators and targets contributing to the
implementation of the training road map>

Key Performance Indicators Target
North Sea and Baltic Sea
— Number of workshops and best practice 2

delivered
— Union inspectors attending workshops
attendees satisfaction

North Atlantic and Western Waters
— Number of workshops and best practice
delivered
— NAFO, NEAFC and Union inspectors
attending workshops satisfaction
— Percentage of EU-NAFO/NEAFC inspectors
at sea trained

Mediterranean and Black Sea
— Number of workshops and best practice
delivered
— ICCAT and Union inspectors attending
workshops satisfaction
— Percentage of EU-ICCAT inspectors at sea
trained

Programmes, Plans and assessment
Workshops and best practice
— Percentage of EU inspectors concerned
trained by EFCA

Training
CCDP platform availability rate

E-Learning 1.0 in production environment
Courses Published:
- Landing inspection

- Finalising the inspection

Course approved by Steering Group
- Surveillance and Risk Analysis

CC courses implemented™

IUU

- IUU workshops and seminars

Good or very good >-80%

3

Good or very good > 80%

50%

3

Good or very good >80%

50%

10%

>99%

Q4

Q1
Q1

Q4

>30% of training courses organised by
academies are supported by the CC modules

Satisfactory rate >75%

*® The training tasks and deliverables are included under the AWP 2014 (Operational Coordination and Capacity

5Buiiding activities)

* The assessment of the actual implementation by Member States of the CC training courses and modules will
be based on a template developed by the SGTEE and the results transmitted to the Board.
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Annex 4: Multiannual Staff Policy Plan 2014-2016

MULTI-ANNUAL STAFF POLICY PLAN 2014-2016

Contents
1. The agency's activities v
2. Staff population and its evolutlon S i ek 2

3. Annual staff-related expenditure in 2012 in absolute telms and asa percentagc of the
overall administrative expenditure ...,

T T T T S T
4, Orpanisation and mgamzanonal chart at 31.12-.2012 e
5, Overview of the situation over the years 2014-2016 s 8
6. Staff policy followed by the Agency ......... S T 2
7. Schooling ..., R T e .19
8. State of play of implemarmng mlcs adopaed by the agenmes conmstent w1th 1ts staﬂ“
policy .o TS TR
9, ANNEX... RS E ey w2l

1. The agency's activities

BFCA’s founding regulation and current mission have not been modified significantly
in 2012/2013, Please see a comprehensive description in the annex (A).
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MULTI-ANNUAL STAFF POLICY PLAN 2014-2016

2, Staff population and its evolution
2.1, Overview of all categories of staff

Staff Staff Staff Staff Staff Staff Staff Staff
population | population | population | population | population poepulation | population | population
netually in EU actually in voted in Dyaft envisaged | envisaged
filled in Budget filled at KU Budget | BU Budget | in 2015° in 2016°
:131.12.2811 2012 :331.12.2012 2013* 2014
Offi | AD
cials | AST
TA | AD 20 21 20 21 22 22 22
AST 32 33 30 33 31 31 31
Total 52 54 50 54 53 53
CA GFIV
CA GFIII 2 2 2 2 2 2 2
CAGFII 2 3 3 3 3 3 3
CA GF1
Total CA® 4 5 5 5 g 5 5
SNE’ 2 4 4 4 4 4 4
Sirvtural 3.2 4.7 4,7 47 47 4,7
service s
roviders'®
TOTAL 61,2 63 63.7 67.7 66,7 66.7 66.7
External 1 R 17 R | P P T e o PR 1 A
steff for T RN
occasional A R BT SR ks
replacement’? i3 5 ;

! Offer letters sent should be cownted as posts filled in with a clear reference in a footnote with a number how
many posts/positions it concerns,

% As authorised for officials and temporary agents (TA) and as estimated for contract agents (CA) and seconded
national experts (SNE).

? Offer letters sent should be counted as posts filled in with a clear reference In a footnote with 8 number liow
many posts/positions it eoncerns,

1 As authorised for officials and temporary agents (TA) and as estimated for contract agents (CA) and seconded
national experts (SNE),

* Figures should not exceed those indicated in the Legislative Pinancial Statement attached to the founding act

gor the reyised founding act) minus staff cuts in'the context of 5% staff cuts over the period 2013-2017,
Ibid,

7 Headcounts

SFTE

9

¥ Service providers are contracted by a private company and carry out specialised outsourced tasks of
horizontal/support nature, for instance in the area of information technology. At the Commission the following
general criteria should be fulfilled: 1) no indlvidual contract with the Commission; 2) on the Commission
premises, usually with 2 PC and desk; 3) administratively followed by the Commission (badge, etc.) and 4)
contributing to the value added of the Commission,

U pTR

' For instance replacement due to maternity leave or long sick leave,

2
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MULTI-ANNUAL STAFF POLICY PLAN 2014-2016
2.2, Establishment plan evolution 2012-2016

In order to sirengthen the activity of internal controi coordination, risk assessment, quality control and
planning, it will be proposed in 2013 to convert an AST post to AD at the same level under the flexibility rule.
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3. Annual staff-related expenditure in 2012, in absolute terms
and as a percentage of the overall administrative
expenditure
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4, Organisation and organizational chart at 31,12.2012

The organisational chart should show the entities down to sector level, Including the precise mumber of
offlclals, TA, CA, SNE and struciural service providers In each entily including vacant posts/positions. If a
postiposition {s vacant it should be indicated In a fooinote.

The EFCA organizational chait includes 54 temporary agent functions whereof 4 are currently vacant
following resignations, and under recraitment. There are 5 contract agents employed and 4 national expeits
seconded to EFCA, Included are further 4,7 FTE (Full time employment) of structural service providers for ICT
functions, reception, logistics and intermal andit. The infernal audit function is provided under a service level
agreoment (SLA) with the Buropean Marltime Security Agency (EMSA),

' Executive Director

4TA

Tnfernal Audit Capabiilty
IAeslslant,‘[TA f——-————— Sreesere o] gy ay 0,3 FTE slruclural
Governance and service provider -
Communicatlon, 2 TA { Accounling, 2 TA —I

A, Resources B, Capacity Buliding C. Operational
. _ Coordination
Head of Unil Head of Unit Head of Unit
2 TA (thereof 1 vacant*) + 1 CA + 2TA+1CA 3TA
Reception 1,6 FTE
BA1. Data meniloring and 4. Desk Prograrnmes, Plans
A1. Human Rescurcas . | natwotks and Assessimant
3TA+2SNE 3TA, 1CA
3TA
B2, Tralnig gzabosk Nerth Sea and Ballle
A2, Budgel/Finance
ATA+1CA 6 TA, 1 SNE
6 TA {ihereof 2 vacant*)
C3. Desk Norih Allantio end
Ba. ICT
A3, Facllilles T Weslarn Walers
3 TA (thareol 1 vacant*) + 2 FTE 6 TA
1 TA + 0.8 FTE struclural servics slruclural servics providers
providers
C4, Desk Medlterranean and
B4. Pooled Capacliles, Marllims Black Sea
Ad. Legel and Procurement Surveitiance and JUU ATA T SNE
3TA
2TA+1CA

| UnlLA 1TA + 2.GA + 2,4 FTE. 2 FTE siruclural servigs” P —
. sttuctiral servica pioiidors S et [ Gnit: 22 TA+ 2 SNE+ 1GA . |

—} " UnitB; 137A+ 2 SNE+2 CA+ -

'EFGA:54°TA ("horaol 4 vacancles) + 5 CA + 4 SNE'+ 47 FTE stritural service providers -

The organisational chart reflects the modifications which occurred to the EFCA organisation
in2012:
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Centralisation of finanee in Unit A - Resources;

Centralisation of data management systems and IT in Unit B — Capacity Building;
Transfer of TUU staff and task to Unit B — Capacity Building;

Concentration of the 5 regional desks into 3 reglonal desks including changes of titles
and assignment of staff adjusting to this new structure and in reorganising the Desk
Programmes, Plans and Assessment with cross functional assignments for risk
management, training and functional coordination,

® & @ o

5. Overview of the situation over the years 2014-2016

The futare activities of the EFCA ote described in its Multiannual Work Programme (MWP)
2013-2017 and Annual Work Programme (AWP) 2013,

The MWP is reviewed and updated annually in ovder to have up-to-date objectives and
priorities on a rolling 5-year planning period.

‘The MWP 2013-2017 focuses not only on major projects the Agency is planning in
2013, but also provides a more general overview of the activities programmed on a
multiannual basis in order to fulfil the mandate assigned io the Agency,

In line with the recommendations issued by the Administrative Board following the 5
year external independent evaluation of the European Fisheries Control Agency of 2012 and

the available resources, the Agency has identified a number of priorities in its cutrent MWP
(2013-2017).

5.1.New tasks

The Agency will implement the activities listed in its AWP in close cooperation with
the Commission and the Member States concerned, It is worth mentioning that, at the
Commission’s request, the Administrative Board in October 2012 accepted that the Agency
and the Commission would evaluate the implications in terms of financial and human
resources of a possible delegation from the Commission (DG MARE) to the Agency of Data
Centre tasks to implement the EU obligations with regard to the Regional Fisheries
Management Organisations and Fisheries Partnership Agrecments, in order to assess the
feasibility of such a transfer. The outcome is currently still under assessment,

Upon request of the Commission or the Member States, other or specific operational
activities not listed in the AWP shall be considered by the Administrative Board, taking into
account the availability of financial and human resources for their implementation.

In the context of the reform of the Common Fisheries Policy (CFP) the discard ban is
the headline change. There is however a belief that this will be extremely difficult to enforce,
so the Union needs to do everything within its powers to assist Member States in their efforts
to control this new policy, There is a wide political support to the discard ban, but failure to
control it would carry a very high political risk.

Since the discard ban is a new obligation that does not replace existing ones, it will
inevitably imply extra control work, The coordination tasks of EFCA have already shown fo
have a very high added value, notably by improving the cost-effectiveness of fisheries control

8
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by Member States, It is therefore essential that we give EFCA the means it will need to ensure
that the discard ban be adequately controlied.

In fact, this implies the potential need for new staff, that can be estimated at this stage
as within the range of 2 to 5 new staff in the years to come, particularly as the most difficult
cases enter into force (2015 or 2016)

5.2. Growth of existing tasks

The EFCA has been involved in the implementation of the Control Regulation
No1224/2009 which was completed with a Commission implementing Regulation in 2011,
This new legal corpus for control initiated a new approach for inspection and monitoring of
fishing activities based on IT technologies and data monitoring that EFCA had fo set up and
develop to maintain its interoperability with the Member States (MS) and the Commission at
a high operational level,

EFCA’s MWP 2013-2017 and AWP 2013 priorities foresee to maintain its core
opetrational activities, Consideting the overarching objectives of compliance and level playing
field, the Member States and the Commission expectations, the legal framework governing
the EFCA activities and the resources available, the Agency will concentrate on the core tasks
as follows in 2013 -2017:

Operational Coordination;

Suceeed in implementing evolution towards the regional, multispecies and continuous
Joint Deployment Plans (JDPs) in force (North Sea, Ballic Sea, Mediterranean Sea,
North Atlantic and Western waters) and coordination of control activities of Black Sea
Member States, The process will require, within the framework of the future Regional
multispecies Specific Control and Inspection Programmes (SCIPs) adopied by means
of 8 Commission Decision:

» improving regional risk management methodologies,

o developing a method for assessment of cost effectiveness and impact of
control activities, and

¢ developing a method for assessing the compliance level,

It is expected that the tasks currently developed by EFCA will grow: a multispecies
approach in JDPs for Baltic Sea, North Sea and Mediterranean, and a possible new
JDP for the Black Sea, Concerning the Western Waters, the Commission might decide
in 2014 on the implementation of a new Specific Control and Inspection Programme
(SCIP) aimed at improving compliance with the long term management plans for
demersal species meaning a new JDP to be operated by the Agency. Additionally, the
implementation of a new regional SCIP in the Baltic Sea will encompass new species
to be monitored through a larger JDP scope, The changes made in the organisation in
2012 will allow the BFCA to face this existing task growth.,
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Capacity Building;

¢ Training: Core Curricula development and maintenance, following a clear
overarching road map in particular for the remaining course areas, including
the training of trainers, the integration of TUU best practice gained during visits
to third countries, and regional training,

¢ Support of the Member States, of the Commission and horizontal support of
the Agency activities:

- Development and enhancement of ICT projects: FISHNET which will be
the portal of the operational applications:

~  Vessel Monitoring System (VMS), Electronic Reporting System (ERS),
EBlectronic Inspection Report (EIR), tasking and assessment of JDPs,
(JADE), Corc curricula development platform (CCDP) and E-learning
{raining platform) for providing the best collaborative tools to the Member
States and fostering interoperability and common information availability;

«  Development of corporate ICT support systems for EFCA, (EDMS,
website, infranet, in-house communication platform), maintenance and
update of present ICT systems including the EFCA-VMS, and
improvement of BFCA operation room facilities;

- Common fisheries policy (CFP) reform: at this stage, reflections on the
definition of procedures and systems for monitoring a possible discard
ban;

- Maritime surveillance and new technologies based on the evaluation of
pilot projects (i.e. Bluefin tuna campaign 2012) and new developments for
the Mediterranean, the North Sea and NAFO regulatory area;

- Acquisition of means for the Member States.

Cooperation with third countries
Operational cooperation with third countries may be envisaged, in particular;

s Norway, Faeroes and Iceland in the North Sea, and Pelagic Western Waters
JDPs;

¢ Russia in the Baltic Sea and North Atiantic JDPs;
o (Canada and USA in the North Atlantic JDPs;

e Mediterranean and Black Sea third countries (inter alia, candidate countries in
the process of accession, Turkey and maybe Libya and Morocco),

Seminars on operational activities will be organised, and two focus groups to assess
compliance level, inter alia, in the JDPs, will be set up to (1) evaluate general trends In
compliance levels and to (2) assess cost effectiveness of control operations.

Given the budgetary restrictions it is aimed to achieve the growth of current tasks
without additional resources, The result of the focus group n® 2 which is in charge of
assessing the cost of JDPs will be essential as it will enable the transfer of tasks from existing
JDPs to new ones.

10
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5,3, Efficiency gains

Possible/expected efficiency gains within the given frameworks may arise from
o The prioritization of activities in MWP and AWP;

o Organisational development (e.g. the change of organizational chart in 2012)
towards an optimized allocation of resources to achieve the defined objectives;

¢ Reinforcement of staff resources in Unit B — Capacity and its activation for the
deployment of prioritized activities in the areas of data monitoring, networks
and training;

o The fulure operational added vatue provided with the new data management
systems and the subsequent efficiency gains and mission expenditure savings;

o Ensuring EFCA’s high level of professional competency through measures
such as training addressing expertise and management in the relevant areas,
swift recruitment and retention of staff’

o Sound management of staff and resources under the EU regulations and the
service principles for the EU civil service;

» Identify and apply possible measures with added value upon the operational
efficiency in the domains of management, support, planning and others,

While it is too early to quantify what savings would entail from the above actions, the
efficiency gain are likely to handle the growth of the current tasks as mentioned under 5.2

5.4, Negative priorities/Decrease of existing tasks

In accordance with the MWP, the following objectives will require prioritizing and
accepting negative priorities, considering limited resources available:

e A iransiticnal period of 4 years in order to rise the Capacity Building process
to the same level of excellence as that of the Operational Coordination
activities in order to deliver the data management systems and the core
curricula on time;

» Negative priarities acceptation for this transitional period: involvement in
NAFO/NEAFC areas but also where the MS joint cooperation is highly
efficient, IUU kept at a very basic level, postponement of some new tasks
provided within the Control Regulation (e.g. emergency units).

5.5. Redeployment of resources in view of budgetary constraints

The reprioritisation of its objectives and redeployment of resources of EFCA in view
of the current budgetary constraints including 5 % staff cuts within the period 2013-2017 has
been laid down in the planning of the MWP and AWP, As can be concluded from the
previous paints 5,1-5.4, the EFCA is striving fo live within the budgetary constraints,

11
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The cuirent budgetary constraints represent a backdrop in repard to previous
multiannual staff planning (MSPP 2012-2014 had foreseen an increase in staff levels as from
2014), The Agency has already had a net eut of one post in comparison with its.establishment
plan from 2009 (then 55 posts).

The necessary redeployment of resources in view of the budgetary constraints has
been iaken into account in the planning and measures have already been undertaken in 2012,
Independent of any potential increase in workload, the determinant for reflection on staff
evolution in this MSPP will remain on accommodating a 5% cut.

The proposal is to implement the reduction by 5% by 2018, Given the size of the
Agency, this cut represents in total 3 positions and therefore less than one post per year (0.6),
The Agency would aim to use non-replacement of retiring (or resigning) staff, and avoid
premature termination of contracts, in order to achieve this reduction. Given the age of the
Agency, the first retirements begin in 2016-2017,

With this in mind, and particulatly in light of planned departures for retirement, the
evolution of staff levels would be the following,

54 TA and 5 CA positions in 2013 : 59, 4 SNE man years
53 TA and 5 CA positions in 2014 : 58, 4 SNE man years
53 TA and 5 CA positions in 2015 : 58, 4 SNE man years
53 TA and 5 CA positions in 2016 : 58, 4 SNE man years
53 TA and 5 CA positions in 2017 ; 58, 4 SNE man years
52 TA and 5 (or 4) CA positions in 2018: 57 (or 56), 4 (or 3) SNE man years,

6. Staff policy followed by the Agency
6.1.Recruitment policy

EFCA’s recruitment policy has not been modified significantly in 2012/2013, Please
see a comprehensive description in the annex (B).

12
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6.2, Benchmarlking of the key functions in the agencies

Key functions (examples)

Type af confract | Functlon  group, | Indication  whether the
(official, TA or | grade of recrultment | function Is dedicated fo
CA) for boffom of fhe | administratlon support or
brackets if published | policy (operational)
fnt brackers)

CORE FUNCTIONS

Heuad of Department Not applicable

(please identify which level in the

structyre il corvesponds to taking

the Director as level 1)

Head of Unit | T4 AD9 Operational

(please identify which level in the

struehire I corresponds fo taking | Levef 2

the Director as level 1}

Head of Sector T4 AD7 Operattonal

(please identify which level in the

structure 1t corresponds fo taking | Level 3

the Director as level 1)

Senior Officer TA AD7 Operational

Officer TA ADS Operatfonal

Junior Officer TA ADS Operational

Senior Assistant T4, CA AST4, FG III Support

Junior Assistant T4, CA ASTI, FG iI Support

SUPPORT FUNCTIONS

Head of Adminisiration T4 ADH Support

Head of Himan Resources TA nla Support

Head of Finance T4 wa Support

Head of Communication A wa Sauppor(

Head of IT T4 na Suppor(

Sentor Qfficer 74 AD7 Support

Officer TA AD6 Support

Junior Qfficer T4 ADS Support

Webmaster- Editor Not applicable

Secretary TA, C4 ASTIL FG 11 Support

13




MULTI-ANNUAL STAFF POLICY PLAN 2014-2016

Mait Clerk Nof applicable

SPECIAL FUNCTIONS

Data Protection Qfficer T4 ADs Support
Aceounting Officer T4 AD?% hY uppa:ir
Internai Auditor TA nla Suppart
Secretary lo the Director TA - AST4 Support

6.3, Appraisal of performance and promotion/reclassification.

The EFCA reclassification scheme (AB Decision 11-W-07 of 16/09/2011) is a promotion
scheme based on merits from performance and service, It is applied to all temporary agents
with exception of the Exccutive Director and staff of the end of scale grade AST 11,

Reclassification can be decided by the Executive Director to whom the comparative merits of
staff are presented based on a system of merit points, The attribution of merit points is linked
to the results of the annual performance appraisal, Merit points ate accumulated and agents
are due for reclassification as soon as they have reached the indicated thresholds. They must
comply with the 3" language criteria of Art, 45 of present Staff Regulation. The Executive
Director must receive a report on the budgetary impact of the proposed reclassifications prior
to his or her decision, The scheme provides for equal treatment, appeal possibilities and an
evaluation function through a Joint Evaluation Board.

EFCA has performed its first reclassification exercise in 2011 with no decision on
reclassifications yet. Following the exercise of 2012, 8 agents have been reclagsified to the

next higher grade of their function group. A scheme for contract agents shall be introduced
with the adoption of new implementing rules for contract agents.

14
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Reclassification of temporary staff/promotion of officials

Category and
grade

Staff in activity at
1.01.2011

How many staff
menibers were
promoted / reclassified
in 2012

Average number of
years in grade of
reclassified/promoted
staff members

officials TA

officials TA

AD 16

AD 15

AD 14

AD 13

AD 12

AD 11

AD 10

L AD9

ADS

3,5

AD7

3,5

AD &

L[ Oy | W | W

ADS

Total AD

AST 11

AST 10

AST9

5,0

AST 8

AST 7

AST 6

ASTS5

AST 4

4,2

AST 3

Pl || w1 oe

35

AST2

AST |

Total AST

Total
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Reclassification of contract staff

Functlon | Grade | StaffIn activity at How many staff Average number
Group 1,01,2011 members were of years In grade
reclassified In of reclassifled staff
2012 members

CA 1V 18

17

16

15

14

13
CA I 12

11

10

9 2 0 Not applicable
CAll 7

6

5

4 2 0 Not applicable
CAI 3

2

1
Total 4 0

16
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6.4, Gender balance

The Agency promotes a policy of equal treatment and would aim to have an optimal gender
balance among its staff. The Agency has an equal treaiment statement included in each
vacaney notice published,

EFCA employs 37 male and 22 female staff (including SNE)., There is a majority of men
employed in the operational units, among experts coming from a traditionally male domain,
The operational units have a major part of male staff and all of the four currently engaged
SNE are males. Instead, there is a majorily of female staff in Unit A and under the Executive
Director, All contract agents are female,

Recruitment in the last iwo years could increase the overall proportion of female staff
(31/12/2010: 31%; 31/12/2012; 40%), The Agency will continue to monitor the evolution in
this area. Measures for equal treatment will focus on awareness rising,

In the following table you can see the distribution of temporary agents, contract agents and
seconded national experts by gender including a breakdown of staff numbers by the

organisational units (Status of 31/12/2012). .
" Gender "témpm'ary agents contractagents .. | i SNE- :
male 33 0 4
under BD; 1 under ED: 0 under ED: 0
Unit A:3 UnltA; 0 Unit A: 0
UnitB: 10 UnltB; 0 UnitB: 2
Unlt C: 19 Unltc: 0 UnitC: 2
female 17 5 0
under ED: 5 wunder BD: 0 under ED: 0
Unit A:7 Unit A: 2 Unit A 0
UnitB: 3 Unit B: 2 UnitB: 0
UnitC: 2 UnitC 1 UnitC: 0

6.5. Geographical balance

ET*CA staff is composed of 17 nationalities which is the level that has been maintained over
the last three years, The quota of expatriates is 80%. In the following table you can see the
distribution of temporary agents, contract agents and seconded national experts by nationality,

17
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EFCA staff by nationality (31/12/2012)
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6.6, Mobility (internal mobility, between the agencies and between the
agencies and the institutions)

Given iis size and structure, internal mobility is not a primordial concern for the EFCA.,
Nevertheless mobility takes place, In line with operational priorities the organizational chart
has been changed in March 2012. This induced internal mobility for several staff members
across units. The ICT section has been allocated to Unit B and staff with finance functions
have moved to Unit A. The changes included new job titles and to a certain exfent updates in
the tasks.

BFCA has sipned the Inter-agency Job Market agreement (IAJM), So far there has been no
selection procedure opened under the JAJM terms. EFCA has recruited 2 CA (2011) and 1
CA (2012) from the lists of the European Personnel Selection Office (EPSO) made available
to the Ageney under the service level agreement with EPSO.

In 2012, 3 TA left EFCA dircetly having taken up a new function in other European agencies,

In the meantime 1 TA and | CA who have work experience in EU institutions have been
recruited, A further TA from another EU agency will start in 2013,

7. Schooling

The schooling situation at Vigo has not changed significantly in 2012/2013. Please see
a comprehensive description in the annex (C). ‘

8. State of play of implementing rules adopted by the agencies
consistent with its staff policy

The Agency has adopted implementing rules in accordance with the provisions of Article 110
of the Staff Regulations since 2007'?,

1% General Implementing provisions (QIP) adopted by the EFCA by analogy on 17/10/2007: Art, 4 of annex Y111 SR (Taking into aecount,
for purposes of caloulating penslo rights, of periods of activity previousty compieled by staff befare they resume active employment);
C(2004) 1364 - 61-2004. Ast, || and 12 of Annox V11 SR (Transferring pension rights); C(2004) 1588- 60-2004, Art. 26 of Annex X111 SR
{Transferring pension rights — Wransitlonal provisions); C(2004) 1588- 62-2004, Art. 22 (4) of Annex X111 SR (Purchase of additional pension
rights); C(2004) 1588- 59-2004. Arl, 67 SR and Art, 1(2)(d) of Annex VII SR {Housekold allowance); C{2004) 1364- 512004, Ast, 2(4) of
Annex VII SR (Persons 1o bo treated as dependent children); C(2004) 1364- 50-2004, Art, 7(3) of Annex V11 SR (Determining the placs of
origin); C(2004) 1364~ 57-2004, Arl, 67 and 68 SR and Art. 1,2 and 3 of Annex VII SR (Famlly allowances to persons other than the
official who have custady); C{2004) 1364- 52-2004. Art. 3 of Annex VI SI (Qrent of the education allowance); C{2004) 1313- 532004,
Art, 8 of Amnex V11 SR (Paymient of travel expenses; place of work — place of origin); C(2004) 1588- 56-2004, An, 42 a SR (Parcntal leave);
C(2004) 1364- 54-2004, Ar(, 71 SR and Art. 11 to §3a of Arnex VII (Guide to missions for officlals and other servanis); C{2004) 1313- 78-
2004, Art, 42b SR (Family leave); C(2004) 1314- 64-2004. Art. 1d (4) SR (Paclitics for disabled porsons); C(2004) 1318- 69-2004. Art, 59
and 60 SR and Art. 16, 59, 60 and 91 CEOS (Introducing IR on absences as a result of sickness or accldenl); C(2004) 1597~ 92-2004, Arl.
57, 58 and 61 and Annox V SR and Art, 16, 59, 60 and 91 of CEOS (Inlroducing IR on leave); C(2004) 1557- 102-2004. Art. L¢, L (2), 11n,
12, 12b, 15 (2), 16, 17, 178, 19, 55 (1), Ani, 13 and 44 of Annex V111 SR and A, 11, 16, 54, 57, 81 and 91 of CEOS (Oulside activities and
assignments); C(2004) 1597- 85-2004. Art. S5a and Atnex IVa SR (Part time work); C(2004) 1314- 66-2004, Art. 15, 37 and 40 SR and Art,
11, 17 and 88a of CEOS (Lenve on personal grounds for offiofals and unpald leave for temporary and contract staff); C(2004) 1597- 82-
2004, Rurther general implementing rulos adopled: Appralsal of the Divector, Decision N° 09-11-06(1) of the Administrative Board of
15/10/2008; Engagement and use of (emporary agents, Declsion N® 09-1-06(2) of the Adminislrative Board of 15/10/2009, ' NB SNEs we
1ot ciployed by the agency.
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State of play of preparations of future adoptions; In the table below, the current

implementation projects are listed, including their status and forward planning, It is indicated
in the column "Type of changes” whether the related Commission rules would be subject to
technical/formal (T) or substantial (S) changes, EFCA will revise the planning following the
new Staff regulations and the definition of the provisions that need to be processed under Art,
110 of the Staff Regulations, For provisions which induce new procedures and roles with an
impact on resources (e.g. Anti-Harassthent provisions) cost effective and acceptable solutions

for implementation will be prepared prior to adoption,

working fltle . Status Efainegz: Adoptlu;l&’tunl;gta:ldatu for
MIDDLE MANAGEMENT Commission agreement S 1.Q2013
TEMPORARY MANAGERS Commission agresment s 1.Q 2013
MISSION GUIDB Commission agreement T 1.Q2013
ANTI-HARRASMENT POLICY Draft pravisions 8 2.02013
Eg%gg%igg%usz or Draft provisions to bo set up S 4,Q2013
DISCIPLINARY PROCEDURES Drafl provisions to be set up 8 4,Q2013

20

65




MULTI-ANNUAL STAFF POLICY PLAN 2014-2016

9. ANNEX

(A) The Agency’s activites

(Reference to Point 1 of the MSSP)

Founding Regulatlon and current nilssion

The European Fisheries Control Agency (EFCA) is a European Union body established in
2005 to organise operational coordination of fisheries control and inspection activities by the Member
States and to assist them to cooperate so as to eomply with the rules of the Common EU Fisheries
Policy in order to ensure its effective and uniform application. The EFCA commenced its operations
in 2007 and was relocated in 2008 to its seat'In Yigo, Spain.

The Agency has been established to strengthen the uniformity and effectiveness of
enforcement by pooling national means of fisheries control and monitoring resources and coordinating
enforcement activities, This operational coordination helps to tackle the shortcomings in enforcement
resulting from the disparities in the means and priorities of the control systems in the Member States,

The Agency's mission is to promote the highest common standards for control, inspection and
surveillance under the Common Fisheries Policy (CFP), It is managed by its Executive Director
without prejudice to the competencies of the Administrative Board and has its official seat in Vigo,
Spain,

In this sense and in accordance with Article 3 of Council Regulation (BEC) No 768/2005 of 26
April 2005 establishing the EFCA, s amended by Regulation 1224/2009, the mission of the Agency
in detail is inter alia:

a) To coordinate control and inspection by Member States relating to the control and
inspection obligations of the Comimunity;

b} To coordinate the deployment of the national means of conirol and inspection pooled
by the Member States concerned in accordance with this Regulation;

c) To assist Member States in reporting information on fishing activities and control and
inspection activities to the Commission and third parties;

d) In the field of its compefences, to assist Member States to fulfil their tasks and
obligations under the rules of the common fisheries policy;

8) To assist Member States and the Commission in harmonising the application of the
common fisheries policy throughout the Community;

f) To contribute to the work of Member States and the Commission on research into and
development of control and inspection techniques;

g) To contribute to the coordination of inspector training and the exchange of experience
between Member States;

b) To coordinate the operations to combat illegal, unreported and unregulated (IUU)
fishing in conformity with Community rules;

i) To assist in the uniform implementation of the control system of the Common
Fisheries Policy, including in particular:

— Organisation of operational coordination of control activities by Member
States for the implementation of specific control and inspection programmes,
control programmes related to illegal, unreported and unregulated (IUU)
fishing and international control and Inspection programmes;
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— Inspections as necessary to fulfil the Agency's tasks in accordance with
Atrticle 17a,

In accordance with 17f of Regulation (EC) 768/2005 as amended, the Administrative Board of the
BFCA has adopted, on 18 October 2011, the Multiannual Work Programme 2012-2016 and the
Annunl Work Programme 2012 of the EFCA :

The EFCA intervention scheme is based on the enforcement cycle stressing on the fact that the
Member States are responsible for the prosecution in accordance with the TFEU and are to provide the
survelllance and nspection platforms, The ERCA is empowered to charter additional assets in
accordance with its work programme as far as its budget allows, The BFCA objective of improving the
compliance to the Common Fisheries Policy legal corpus and achieving a level playing field in a cost
effective way Is conveyed through the Joint Deployment Plan, Beyond the permanent risk analysis, the
planning of operations, the coordination and tasking of assets, the EFCA contributes also to the
improvement of the compliance and sustainability in developing cote curricula and data management
systems and delivering training to fisheries inspectors,

ENFORCEMENT CYCLE (Tentative) |

Intslligenee/
Data

BN Tasking &

E.: & K A 1
Qbjerthvas . Planning Caordinatlon: Targeting

Lvidences s y
Ipspection

miringenicpts lII

EFCA
nput

Penaities " Prosacutor

(B) Recruitment policy
(Reference to Point 6,1 of the MSSP)
Officials

The Agency has not foreseen post of officials,

Temporary agents

This section should include ihe following elemenis;

- fype of key functions

- the seleclion procedure {iransparency of procedures, dijferent seleciion requirements, etc,)
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- the entry grade by each key function

- the length of contracts.

Type of key functions: The table below is an overview of types of Teroporary Agents
in relation to their function in the framework of the Agency’s activities and objectives, A
benchmarking of the key functions at the EFCA with default types of contract and
classifications at reciuitment has been introduced to the MSSP 2014-2016 in the table under
point 6.2,

i

S

Function { Job title Profiles and tasks

Executive Director Legal reprasentative of lhe Agency developing and execuling the Agency's
strategic activitles in accordance wilh i{s misslon,

Head of Unil (Unlt A) Management of horlzontal support actlvitles ensuring the sound

{middie management) managemant of the EFCA.

(Unit B) Management of Capaclty building supporiing confrol and
Inspacllon infrasiruclure and developling the human potentlal,

(Unli C) Management of operalional coordinatlon facifitating an uniform and
effeclive applicatlon of the CFP rules through the accomplishment of he
objeclives and benchmarks of the Specific Control and Inspection
Programmes and the International Control and Inspection Schemes,

Depuly Head of Unil Supporiing, Depullsing or temporarily replacing ihe Head of Unit In
({non middle management} funclions as predefined in the job description or as instrucled.

Providing coordination and experilse to the acilvitles and objectives of the
unit or/and {o 2 speclfic area of acilvities ensuring effective day to day
managemenl and buslness continuity.

Desk Manager, Providing coordinallon and expertlse to the activilies and objectives of a
Senlor Adminisirator sactlon, desk or a specilic area of aclivilles and ensuring effeclive day to
day managemeni and business continully reflecting a higher level of
complexily or a broader centexl,

To contribute 1o the slaboratlon of jeinl deployment plans and lo coordinate
conlrol, inspection and survelllance activitles by natlonal authorlties under
the relevant joint deploymsnt plan,

Senior Coordinalor, Goordinaling inspecilons and confrol actlvitles define and Implement quality
Senlor Asslstant standards and {imellnes according fo programmes and performing related
lasks 1hal requlre specific experiise and skills or professional expetlence of
an higher level,

Parilcipate In the operalichal coordinatlon of control, Inspsction and
survalllance activities under the relevant jolnt deployment plan and assist lo
{he elaboratlon and implemeniation and follow up of his Jeint deployment
pian. Replace ihe desk manager In case of absence Including in its functlon
a8 chalrman of {he sleering group.

Providing Coordinatlon and Experllse to the acliviles and objectives of a
section, desk or a spaclilc area of activitles or experilse and ensuring
effsctlve day lo day management and business continuily. Performing
clerlcal duties, preparaiion and evaluatlon of dosslers In the respactlve
dormain with financlal Impact, execulion and procedures and conlrol of
formalltles, supervision of services, other equivalent tasks refleciing a
higher level of complexity. .
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Coordinalor, Coardinating Inspections and control activities define and Implement quality
Asslstant standards and Umelines according to programmss and performing relaled
tasks lhat require spaclfic expertlse and skills or professional experlence.

Parlicipale In the operaflonal coordination of control, inspection and
survelilance activilles under the relevant joint deployment plan and asslst to
the elaboratlon and Implementation and follow up of ihls joint deployment
plan,

Performing clerical dutles, preparation and evaluation of dosslers In the
respeciive domaln with financial impact, execution and procadures and
control of formalilles, supervision of services, other equivalent lasks
reflecting a higher level of complexily. :

Administrator Providing Coordlnallon and Experilse {o the actlviies and objeciives of a
seclion, desk or a spaclfic area of aclivilies or experilse and ensuring
effeclive day fo day management and business continuily,

Assistant Performing clerical dutles, preparation and evaluatlon of dosslers In tha
respaciive domain with financial impact, execullon and procaduras and
conirol of formellllas, supervislon of services, other equivalent tasks.

Selection procedure and recruitment: Recruitment of temporary and contract agents
follows the rules of the Staff Repulations and the Conditions of Employment of Other
Servants (CEOS) and the General Implementing Provisions (GIP) for the engagement and the
use of TA at the EFCA adopted (09-11-06(2)) on 15/10/2009 and applicable as of 01/01/2010,
These provisions specify in more detail the rules of the Staff regulations on selection and
tecruitment, enfry grades and conifract prolongation and follow the standards for BU
Apgencies. They include the policies on procedures, transparency, selection requirements and
cooperation with European Personnel Selection Office (EPSO),

Within the framework of these standards, the Agency applies predefined working
procedures for selections the terms of references as set out in the vacancy notices, These are
updated for keeping the abreast with the current processing standards regarding transparency,
data protection and other standards,

The selection procedure generally includes the following steps;

- Nomination of the selection committee performing the selection which
includes representatives of the Agency as well as staff representatives

- Publication of a vacancy notice on the website of the Agency and on the EPSO
website, including the job description, eligibility and selection criteria, the
duration of the contract and the grade and other terms of references for the
selection

- Preparation of the assessment by the Selection Commiitee

- Pre-screening of applications against the eligibility criteria by the HR Section
- Pre-~selection of candidates for interviews

- Interviews with assessment of candidates, including written tests

- A short list of the most suitable candidates will be proposed by the selection
commiitee to the ED, who will decide to adopt a reserve list of candidates to
whom job offers may be made,
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Length of contracts: The Agency employs its Temporary agents on long term
employment, on 3 years' contracts with the possibility of extension for 3 further years and
conversion of these contracts into indefinite contracts at the second extension, With exception
of the post of the Director which is 2 short term contract as it is limited to 5 years with the
possibility of a 5 years' extension, the Agency uses long term assignments for Temporary
Agents,

Entry grades; In accordance with the provisions for the engagement and use of TA and
for the classification into grade and step, the regular entry grades for temporary agents depend
on the fasks and level of the vacancy and are from AST 1 to AST 4 for Administrative
Assistants, and from AD 5 to AD 8 for Administrators, For Head of Units or Deputy Heads of
unit the respective grades range from AD 9 to AD12,

Contract agents

a.  This secifon should include the following elements:

\

b, - type of key functions

. - the selectlon procedure (fransparency of procedures, different selection requirements, ele}

d. - the length of coniracts.

Type of key functions: The below table is an overview of types of Temporary agents
in relation to their function in the framewark of the Agency's activities and objectives,

N

Function group Job fitle Profiles and tasks
Funetlon Adminisirative Manuel and administrative support service tasks, Implementation of
group | Agent routines, logistical and arganisational tasks related to the efficlent

functioning of the Agency. The tasks are performed under the
supervision of temporary staff.

Function Adminisirative Clerlcal and secretarlal tasks, office management, preparation and
group Il Assislant, eveluallon of dossters In the respeciive domain with financlal Impact,
Secretary exscutlon and procedures and conirel of formalitles, and other
equivalent tasks. The tasks are performed under ihe supervision of
temporary staff,
Function Executive Executlve tasks, drafling, accountancy, adminisirative and financlal
group Il Asslstant support and other equlvalent lasks reflecting an higher lovel of

complexity compared to function group Ii, and entalling, as relevant, the
Interpretation of applicable rules and general Instructions, assessmant of
the needs to be met and proposat for aclions 1o be taken. The tasks are
performed under the supervislon of temporary staff,

Functlon *| Asslatant Adminlslrative, sclentific or technical planning, advisory, supervisary and
group IV Adminlstrator projeci management-related 1asks or other tasks equivalent to the dutles
of an adminisirator, excluding formal management funcilons and
responsibllilles, The lasks are performed under the supervision of
temporary staff,

Selection procedure and recruitment; Selection procedures for Coniract Agents follow
the same terms as for those for temporary agents,

25

70

]
i




MULTI-ANNUAL STAFF POLICY PLAN 2014-2016

Length of contracts: The Agency uses contracts of Contract agent to assign specified
tasks and projects on long and short term. The assignment of a Contract Agent function for
long or short term duration will depend on the area and naiure of the duties assigned in the
context of the Agency’s objectives and service requirements. Project related tasks will e.g.
relate to short term assignments, Contracts may be concluded for a period between 3 months
to 2 years, They may be extended for another period between 3 months and 2 years in
accordance with the Conditions of Employment of Other Servants (CEOS),

Seconded national experts?0

This section, If applicable, should include the following elements:
- fype of key finctions
- the selection procedure (iransparency of procedures, different selection requirements, efe,)

- the length of contracts.

Seconded National Experts (SNE) carry out tasks for the development of activities in

the context of the predetermined work programme and supporting EFCA’s general objectives,
Their tasks may include participating in the implementation of campaigns, joint deployment
plans ot/and TUU plans, participation in training and missions fo evalvate data and reports,
participation in the development of data monitoring systems, 1o enhance certain fields of
expertise and/or methods for data processing and other areas.

Seconded National Experts (SNE) are selected and engaged under the terms of the
EFCA rules (AB Decision 09-1-7 of 19/03/2009) and procedures for SNEs, There are two
types of SNE: There are SNE on long term engagement which consists in an one-year or
longer assignment, depending on needs and on the period supported by the sending member
state. Further, there are SNE on short term engagement which runs for 3 or more months,
related fo specific projects, in particular the Blue Fin Tuna Joint Development Plan (BFT
JDP). Since 2012 two SNE have started work in Data Monitoring and Networks.

Structural service providers?t

e.  This section, [ applicable, should inglude the  following elements:
S - key lasks assigned

g - fender procedure

A - duration of contract

EFCA engages structural service providers for ICT services, the internal audit function
and for the reception. Services for helpdesk, reception and logistic duties ate performed under
service contracts based on regular tender procedures and on specified durations, Additionally
for ICT, interim staff are enpaged for certain functions, based on a framework contract and on
durations as needed for the services and within the limits of the contract and the local labour

1 NB SNEs are not employed by the agency,
*' NB Structural service providers are not employed by the agenoy.
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legislation. For the internal audit function, a service level agreement with Buropean Maritime
Safety Agency (EMSA) is in place which is automatically prolonged each year,

(C) Schooling

(Reference to Point 7 of the MSSP)

The possibility of a school accredited to the European School system is continuing to be
explored by the Agency as this is considered as the most suitable long term solution for the
schooling of Staff members' children, To this end, it is necessary to designate a school which
will be proposed by Spain for accreditation to the Buropean School system, Furthermore, the
school to be aceredited has to meet requirements stipulated by a multilingual and multicultural
European Curriculurm, recognized by the System of European Schools. For the time being this
school has not been proposed by Spain, This solution is unlikely to be achieved in the short
term,

In the absence of this longer term solution that would provide appropriate International or
European schooling and curricula, the Agency has put in place a scheme for provision, of
tuition in mother-tongue languages and supplementary support for Spanish and English (AB
Decision 09-11-07 of 15/10/2009). Two agreements were concluded with two schools, the
“SEK Atldntico™ and “Colegio Martin Codax”, The scheme has been successfully run by the
schaols and well received by parents and children alike. It will continue for the foreseeable
future,

Furthermore, following a request by the Agency directly to the President of the Galician
Government to extend the period of the exemption (2 years) of the Galician language for the
children of the EFCA staff, the Galician Government are making the administrative
arrangements in order that the relevant measures enter into force. This derogation, which will
hopefully extend the exemption to 6 years, will facilitate integration of expatriate children in
the local schools,

A meeling on schooling issucs was held with the Galician government in which it was
confirmed that this extension may be granted for two years by law. EFCA’s proposal for the

option to allow children to sit the baccalaureate exam in Spanish languageé in fhe neighbouring
autonomous province did not meet with & positive response, however is being followed up,
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