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Definitions

Core Curricula Development Platform (CCDP). This online appiication supports the
collaboration of experts, Member States (MS), the European Commission (EC) and EFCA in
the development of Core Curricula (CC) training materials. Authorised users are able to
exchange, to track comments on the different versions of the documents, and to manage
meetings, discussion groups, calendar, news, or announcements.

EFCA Corporate systems: include EFCA website, intranet, e-mail services, file servers and
any application developed internally in support of internal EFCA activities.

EFCA Electronic Reporting System (EFCA ERS). This system will allow EFCA to receive
and parse ERS messages, exchange them with the stakeholders involved in JDP operations
(CCIC), ensure data quality, integrity and reliability through validation operations, and to
provide the user with a set of tools, accessible through a web user interface, to view, search,
analyze and produce statistics and reports based on specific criteria.

EFCA Electronic Inspection Report (EFCA EIR). This system will allow EFCA to receive
and parse EIR messages, exchange them with the stakeholders involved in JDP operations
(CCIC), ensure data quality, integrity and reliability through validation operations, and to
provide the user with a set of tools, accessible through a web user interface, to view, search,
analyze and produce statistics and reports based on specific criteria.

EFCA E-Learning: After their approval by MS the Core Curricula training modules will be
published and made available on this distance learning platform.

EFCA Vessel Monitoring System (EFCA VMS). This system allows EFCA to receive and
to exchange VMS data (identity, position and speed of fishing vessels larger than 12 m) to
support JDP operations, within the geographical areas covered by the relevant SCiPs.

FISHNET is a single sign-on secured portal to allow access of most of EFCA applications
(ERS, VMS, EIR, DMS, CCDP, E-training, JADE) and to provide EFCA stakeholders with
collaboration tools (e.g. sharing data and documents, exchange information,
teleconferencing). This system is designed to support decision making, planning, operational
coordination, and the assessment of joint control operations, and to promote remote
collaboration in support of EFCA activities.

Fishery Information System (FIS). The FIS will be the integration platform for the suite of
data monitoring systems derived from the Control Regulation and will include specific
additional EFCA applications designed to support the coordination and the training
requirements.

JADE is a web application internally used by the EFCA coordinators to record, manage and
report activity on JDPs. JADE stands for Joint deployment plan Activity Database.




Maritime Surveillance Information Systems. Information systems developed in
cooperation with external stakeholders to integrate available information sources and data
sets within the framework of Integrated Maritime Policy, inter-agency cooperation and the
CISE (Common Information Sharing Environment).

PACT. Partnership, accountability (compliance), cooperation and transparency, meaning
EFCA assistance to the implementation of projects at a regional level at the request of the
Member States, to implement CFP rules; especially the landing obligation. It may incorporate
partnership actions in regional risk management, data exchange, training, technology,
methodologies and procedures, evaluation andfor industry awareness. The concept was
named and discussed during the seminar on the landing obligation 2/2014 for partnership,
accountability (compliance), cooperation and transparency.




Foreword by the Chair of the Administrative Board

This Multiannual work programme 2015-2019 and Annual work programme for 2015 of the
European Fisheries Control Agency (EFCA) that you now have in your hands is adopted
amidst a scenario of recent developments in fisheries policies in Europe. The reformed
Common Fisheries Policy (CFP) is now in place. 1t contains the new important feature of the
landing obligation which will be phased in from 2015 to 2019 through the progressive
implementation of an obligation to land all catches of species subject to catch limits or below
minimum fanding sizes. The Agency has the ambition to assist Member States and the
European Commission to develop simple and cost-efficient methods for monitoring and
ensuring compliance with the new CFP and achieving a level playing field.

Moreover, the reformed CFP with its renewed international focus will reach beyond EU
borders. According to the Food and Agriculture Organization (FAQ), as much as 30% of the
world’'s fish stocks are overexploited. As a global actor, the European Union has an
important responsibility for compliance with the international rules for fisheries conservation.
The new basic regulation calls on the European Union, and on the European Fisheries
Control Agency, in particular to cooperate with third countries and international organisations
dealing with fisheries, including RFMOs, to strengthen compliance with measures, especially
those to combat 1UU fishing.

Progress has been made during the past years, however big challenges are still ahead of us.
To achieve the objective of the sustainable exploitation of marine resources, considerable
further efforts are required in the coming years. The EFCA will broker cooperation between
Member States and the Commission. Its added value is to enhance a culture of compliance
ensuring that fishing activities are environmentally sustainable in the long term. The activities
of EFCA that are presented here will contribute to achieve this goal.

My predecessor, Jérgen Holmquist showed great commitment and excellence in guiding the
work of the EFCA Administrative Board. We will all remember his outstanding engagement
for the cause of maintaining fisheries resources as the main objective of the Common
Fisheries Policy. In this new phase, | am committed to working hard in pursuit of a culture of
compliance that will allow for the conservation of maritime biological resources and
ultimately for the benefit of European citizens.




Introduction by Pascal Savouret, Executive Director

It is my pleasure to introduce to you the EFCA’s new Multiannual work programme 2015
2019 and the Annual work programme for 2015, which will very much focus on the effective
assistance to Member States and the Commission in the implementation of the reformed
Common Fisheries Policy. In this sense, the EFCA offers a renewed approach of
cooperation to the Administrative Board with the ultimate goal of enhancing a culture of
Compliance in the Common Fisheries Policy and achieving the level playing field in the most
cost-efficient way.

The new features of the Common Fisheries Policy basic regulation entail significant changes
related to the landing obligation for catches, new international requirements and in the fight
against 1UU activities. The EFCA offers its technical expertise, brokers cooperation and
gives the necessary support to the Member States and the European Commission in the
implementation of the control regime of the Common Fisheries Policy.

Beyond operational coordination, this support will comprise of the training for trainers and
inspectors, as well as the facilitation of data management systems, that can operate in a
smart and strategic way. Further, support will be extended to the proceedings of the expert
group on compliance where the EFCA will be an observer.’

Indeed, the recently agreed Common Fisheries Policy regulation offers new challenges and
the EFCA - in cooperation with Member States, EU institutions and other stakehoiders - will
strive to ensure its effective impiementation which will put the EU firmly on the path of a
sustainable fishing sector and fishing communities.




Muitiannual work programme 2015-2019

and Annual work programme 2015

Background

The European Fisheries Control Agency (EFCA) intends to annually adopt the necessary
amendments to its Multiannua! work programme (MWP) to have at all times a document
expressing the up-to-date objectives and priorities of a roling 5-year planning period.

The MWP 2015-2019 does not only focus on the major projects the Agency is planning for

2015 but also provides a more general overview of the activities planned on a multiannual -

basis in order to fulfii the mandate assigned to the Agency. It keeps the overarching
objective, as contained in the MWP 2014-2018, of focusing on the application of the new
Common Fisheries Policy. In fine with the recommendations issued hy the
Administrative Board following the 5 year external independent evaluation of the
European Fisheries Control Agency’', the Common Fisheries Policy new basic regulation,
the outcomes of the Administrative Board meeting held on 13 March 13 2014 and the
available resources, the Agency has identified a number of priorities in its MWP 2015-2019.

The Agency will implement the activities listed in its Annual work programme (AWP) in close
cooperation with the European Commission (EC) and the Member States concerned. Upon
request from the European Commission, other or specific operational activities not listed in
the AWP will be considered by the Administrative Board, taking into account the availability
of financia! and human resources for their implementation. In this respect, the Agency works
hand in hand with the EU Agencies Network to find synergies and optimise the available
resources without prejudice to the rationalisation of its own processes. Within the framework
of the “Road map on the follow-up to the common approach on EU decentralised agencies”,
the Agency is playing an active role in the EU Agencies Performance Development Network.
Through this Network the Agencies have identified the milestones of the Road map
proposed by the European Commission and actions and deliverables have been set up
accordingly. Furthermore, the Agencies are drawing up an inventory of the different areas
where mutual cooperation has taken place, and are identifying future areas for synergy.

' Administrative Board Recommendations on EFCA 5 year evaluation, 15 March 2012

(htip:/Awww.efca.europa.eufpagesfhomeldocs_basicdocs.htm).
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1. EFCA MWP 2015-2019 and AWP 2015 prioritisation of tasks

According to its founding regulation’, EFCA's objective is “to organise operational
coordination of fisheries control and inspection activities by the Member States and to assist
them to cooperate so as to comply with the rules of the Common Fisheries Policy in order to
ensure its effective and uniform application”. The new features of the Common Fisheries
Policy basic regulation® entail a regional approach; a very significant change related to the
landing of catches and new international requirements. Consequently, there are new {asks
for Member States, and for the Agency which is expected to operate with a frozen budget
and a decrease in staffing. Such an approach will be achieved through a staggered
prioritisation of tasks and commensurate internal “Rationalisation”. The later will be achieved
by means of scalability and streamlining, through savings and benefiis of EMFF for the
Member States, better mobilisation and profiling of the staff, a move to e-administration and
additional synergies with other agencies.

The Administrative Board will on an on-going basis discuss the relation between resources
and tasks and, where necessary in concrete cases, decide on the downgrading of priorities.

Considering the overarching objectives of compliance and level playing field, the Member
States and the European Commission's expectations, the legal framework governing the
EFCA activities and the resources available, the Agency will concentrate on the priorities
as follows in 2015 -2019:

1.1. Assistance to the European Commission and to the Member States for the
implementation of the Common Fisheries Policy {control):

A- Support the regional implementation of the Common Fisheries Policy
(controf) and in particular of the landing obligation:

o In areas with a Specific Control and inspection Programme (SCIP) /Joint
Deployment Plan (five JDPs),

o In fisheries where no SCIP/JDP is in force but subject to the fanding
obligation.

The Agency offers the vision of a broadened model of cooperation; utilising both JDP
and non-JDP cooperation possibilities under several legal bases* provided for in the
EFCA founding regulation.

? Council Regulation (EC) No 768/2005 of 26 April 2006 establishing a Community Fisheries Control Agency and
amending Regulation (EEC) No 2847/93 establishing a control system applicable to the common fisheries
pohcy
® Regulation {EU) No 1380/2013 of the European Parliament and of the Council of 11 December 2013 on the
Common Fisheries Policy, amending Council Regulations (EC) No 1954/2003 and (EC) No 1224/2009 and
repealing Council Regulations (EC) No 2371/2002 and (EC) No 639/2004 and Council Decision 2004/585/EC.,

“This broadened model of cooperation would fall, inter afia, under the following articles of EFCA founding

regulation;

« Article 3: “mission”: {d) Assist MS to fulfil their tasks and obligations under the CFP and (e} Assist MS
and EC in harmonising the application of the CFP throughout the EU

« Adicle 7: “assistance 1o the Commission_and the Member Slates”, d) draw up joint operalional
procedures in relation to joinl conirol and inspection activifies underiaken by two or more Member
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a) The JDP will remain the mainstay of the operational coordination. The JDP will be
regional, multispecies and continuous®®. Beyond the JDPs in force (North Sea,
Baltic Sea, Mediterranean Sea, North Atlantic and Western waters), new JDPs
for other areas could be considered. The JDP coordination will benefit from the
services delivered through the smart CCIC concept’.

The process will require, within the framework of the SCIP model developed by
the European Commission, and as defined by the Regional multispecies SCIPs
and the discard plans:
« to address the monitoring of the landing obligation to record catches
including the discards,
+ to improve the regional risk management in the JDP framework also
including the specific requirements of the landing obligation;
o to implement the method® for assessment of cost effectiveness and
impact of control activities .

Specific work will be devoted to the improvement of common procedures and
best practices in the three phases of the JDPs®; planning, implementation and
assessment. 1t will include projects concerning regional risk analysis
implementation, best practice for coordination and the optimum use of
information tools, the identification of the legal requirements of the coastal
Member States to ensure that appropriate actions are taking against non-
compliance detected by Union inspectors, and the cost effectiveness of control
operations.

b) Without prejudice to the JDP, EFCA remains available to consider the
implementation of Operational Plans in accordance with article 15 of its founding
regulation on the request of at least two Member States.

¢} The Agency will foster the proper conditions to improve the level playing field in
offering a new and flexible cooperation concept to the Member States on the
implementation of the control and enforcement requirements of the Common
Fisheries Policy in order to achieve a more comprehensive common and shared
operational "grid” and facilitate the dissemination of best practices. This concept

States, (e} elaborate criteria for the exchange of means of control and inspection between Member
States and for the provision of such means by the Member States, (f) conduct risk analysis on the basis
of the fisheries data on catches, landings and fisheries effort; (g) develop common inspection
methodologies and procedures; () Promote and coordinate the development of uniform risk
management methodologies; (j), Coordinate and promote cooperation between MS and common
standards for the development of sampling plans ;

Article 15: Two or more Member States may request the Agency fo coordinate the deployment of their
means of conirol and inspection in refation to a fishery or an area that is not subject to a control and
inspection programme;

Anticles 17b and 17c¢: 17b(a) Issue manuals on harmonised standards of inspections;, 17¢(2) Facilitate
cooperation between MS and MS and the EC in the development of harmonised standards for control.

5 Administrative Board Recommendations on EFCA 5 year evatuation (Recommendation 2.2.1), 156 March 2012
(hittp:fwww. efca.etiropa.eu/pagesihome/docs_basicdocs.htm).

$ The reference to continuous JDPs is understood to be used so that there is flexibility in the resource
coordination and planning for deployment at optimal times fo achieve best possible outcomes.

T A virtual data and coordination centre designed to support the siakeholders during JDP and other similar
cooperation.

8 Administrative Board Recommendations on EFCA 5 year evaluation (Recommendations, 2.5.3 and 2,5.4),

9 Administrative Board Recommendations on EFCA 5 year evaluation (Recommendation 2.2.3), 15 March 2012
(http:/iweww.efca.europa.eulpagesiomeldocs basicdocs. him).
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is based on a pragmatic approach combining parinership, accountability
(compliance), cooperation and transparency (PACT)'°. The PACT concept allows
assistance by EFCA to the Member States and the European Commission in
accordance with the provisions of article 7 of EFCA founding regulation but does
not necessarily entail the operational coordination of inspection assets. |i
foresees a flexible and tailored exchange of information which could be enshrined
in a landing obligation regional operational programme or any regional
partnership undertaking. In accordance with article 15 of EFCA founding
regulation, the Member States wishing formal coordination might include an
operational plan as part of PACT.

The concept enshrined applies additionally to areas/species covered by
SCIP/JDP and to the achievement of a flexibie and voluntary regional
cooperation scheme/project between the Member States with the assistance of
EFCA. The main aim being the monitoring of the landing obligation as required by
article 15 of the CFP regulation, through a phased implementation with or
without coordination of the inspection activities.

Consequently, the broadened cooperation concept will not require a SCIP/JDP
decision for the time being. It will however foster interoperability through the
possibility to use different cooperation mechanisms offered by EFCA, especially,
but not limited to, facilitating the circulation of data already available and thereby
contributing to improve transparency.

Looking beyond the benefits of interoperability and regional risk management

strategy, either within or outside the boundaries of a SCIP/JDP, this broadened

cooperation model would also provide instrumental capacity building

commonalities and significantly contribute to levelling the playing field in areas

such as:

o Training (see also enlry D and para. 1.3 Rationalisation below);

» Methodclogies and procedures;

¢ Llanding obligation regional control programmes;

« Evaluation of compliance and cost effectiveness (proportionality), {see also
entry C below);

» Acquisition of means for the Member States;

+ Seminars on the implementation of the CFP, operational coordination and/or

capacity building;

» Pilot projects with Member States on emerging technologies (see also para.
E)

¢ Industry awareness.

' Partnership, accountability (compliance), cooperation and {ransparency, meaning EFCA assistance
to the implementation of projects at a regional level at the request of the Member States, to implement
CFP rules; especially the landing obligation. it may incorporate partnership actions in regional risk
management, data exchange, training, fechnology, methodologies and procedures, evaluation and/or
industry awareness. The concept was named and discussed during the seminar on the landing
obligation 2/2014 for partnership, accountability (compliance}, cooperation and transparency.
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B- Support the Union in the international dimension of the CFP and the
fight against lUU activities

According to the CFP regulation'’ and EFCA remit for IUU and RFMOs in other EU
legislation, on request of the European Commission, the Agency wilk:

e Assist the Union to cooperate with third countries and international organisations
dealing with fisheries, including RFMOs, to strengthen operational coordination and
compliance. It is envisaged, in particular:

- Third countries, as:

North Atlantic Coastal States in the North Sea,

Baltic Sea and NAFO-NEAFC regulatory areas,

Other NEAFC and NAFO Contracting Parties and

Mediterranean and Black Sea third countries (inter afia, candidate
countries and Southern Mediterranean countries) in the framework of
GFCM; :

- RFMOs as NAFQ, NEAFC, GFCM and ICCAT;

0 0 0 O

o In line with the above paragraph, to organise seminars on operational coordination
and/for capacity building involving RFMO, third countries and Coastguards Fora;

« Support the European Commission as requested in the evaluation missions of third
countries (4 missions per year),

« Support the European Commission in capacity building missions in the framework of
fisheries partnership agreements (3 missions per year)™;

+ Assist the Member States in a cooperation model to facilitate the enhancement of an
[UU risk management strategy and in the development of a methodology for joint
IUU catch certificate cross checks (see also footnote n®13) with various sources of
intelligence, including Maritime Surveillance data;

» Explore and carry out an impact study on the feasibility of an 1UU electronic catch
certificate system;

¢ The PACT approach (see footnote n°10) would also apply to these missions and
lUU training sessions could move to operational cooperation.

C- Support the European Commission, the European Parliament and the
Member States in the proceedings of the expert group on compliance™

Following the work of the focus groups on cost effectiveness and on compliance
evaluation, EFCA will offer its methodologies and partnership services {o address a
holistic view on compliance and help develop proposals for the full scale evaluation

" Article 30 new CFP basic regulation: “The Union shall, including through the European Fisheries Control
Agency (“the Agency"), cooperate with third countries and international organisations dealing with fisheries,
including RFMOs, to strengthen compliance with measures, especially those to combat UL fishing, in order
to ensure that measures adopted by such infemational organisations are strictly adhered to”.

12 The selection of the missions to third countries shall be based on the European Commission strategy with third
countries which will be presented to the Board.

¥ Article 37(2) new CFP basic regulation: “The expert group on compliance shall be composed of
representatives of the Commission and the Member Stales. At the request of the European Parliament, the
Commission may invite the European Parliament to send experts to attend meetings of the expert group. The
Agency may assist the expert group on compliance meefings as an observer.”
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of a specific fishery or fisheries each year, with longer term planning in this respect to
be worked into the EFCA MWP.

1.2.  Enhancement of capacity building instruments

D- Finalisation, delivery and update of the Core Curricula for trainers of
inspectors and for Union inspectors

The core curricula will constitute a key reference for EFCA to achieve a level playing
field, The training courses delivered by EFCA will cover the control aspects of the
CFP regulation in general and apply regionally and will not be limited to the JDP
context. Considering the resources available, training courses will be organised in
line with the legal obligation of EFCA, envisaged as follows:

Training the trainers;

Training of Union inspectors (before first deployment);

Advanced training for Union inspectors {exchange of best practices),
Training for third countries at the request of the European Commission,
Workshops on the implementation of the IUU regulation.

* & & * &

The priorities will be as follows:

¢ The final modules of the Core Curricula will be delivered in 2015 and updates
of modules already delivered will be provided accordingly;

e« Some Core Curricula modules will be tailored for training and/or e-training
missions in third countries;

e Specific training and/or e-training sessions will be delivered (see also
Rationalisation),

¢ A specific e-learning application will be updated and maintained in order to
provide the trainees with continuous self-learning capabiity, _

» The Core curricula Development Platform (CCDP) will be maintained,

« Coordination of the Core Curricula implementation in the Member States.

E- Finalisation, delivery and enhancements of the data management
systems suite and architecture

+ Design of the smart CCIC concept: a key component of EFCA’s strategic
objectives is the requirement to facilitate the access to data on fishing
activities and control, which in turn assists in the seiting up of remote
operational coordination facilities, which is an essential part of streamiining
EFCA’s operations to make room for the new business model. EFCA has
adopted a strategic approach to the development of supporting applications,
where projects and activities have been converging towards the
implementation of an integrated EFCA information system. EFCA will develop
the concept of the ‘smart CCIC’, built around a Fishery Information System
(FI18). The FIS will be the integration platform for the suite of data monitoring

14




systems derived from the Control Regulation and will include specific
additional EFCA applications designed to support the coordination of the JDP
operations and the training requirements. The integrated EFCA Fishery
Information System (FIS) will encompass FishNet, the Operations Systems
and the Training Platforms.

» Enhancement, maintenance and integration of the suite of operational
systems: VMS, MARSURV, EIR, ERS, Jade and FISHNET;

¢ Review the provision of the EFCA EIR as a SaaS product (Software as a
Service) and analyse the feasibility of expanding the concept to other
products;

« Explore and carry out an impact study on the feasibility of an 1UU electronic
catch certificate system', specific management applications for assisting the
risk management strategy and the reporting of SCIP related activities of the
Member States and on some emerging technologies in order for Member
States to obtain clear evidence of cost benefit in relation to the traditional
control means, (cf. article 11 of the Control Regulation),

+ Distance learning platform (E-learning) and e-Training.

F - Enhancements of EFCA ICT infrastructure, continuity and security for
operational and corporate systems

« This 5 year plan includes the move to "Infrastructure as a Service” approach
and the deployment of EFCA servers in another hosting site in accordance
with the mandate given by the Administrative Board to develop synergies with
other agencies and EU bodies,

» Paralle! development and maintenance of corporate IT support systems for
EFCA will continue (e.g. EDMS, website, e-administration), along with the
maintenance and update of existing systems, and improvement of EFCA
operation room faclilities;

« Implementation of an enterprise architecture (EA).

1.3. EFCA Rationalisation

As mentioned above, the resources for complying with ECFA priorities will be obtained
by means of simplification, scalability and streamlining, through savings and benefits of
EMFF for Member States, better mobilisation and profiling of EFCA staff, organisational
adaptations, a move to e-administration and e-training and additional synergies with
other agencies, as follows:

» Administration:
A significant level of rationalisation might be achieved through e-administration
systems based on applications as Matrix, e-Prior and ABAC additional services.

¥ EFCA proposes to explore a system for data to be uploaded, shared on an automated base or introduced manually for the
core data on the Catch Certification system. This is a different system from the efectronic Cateh Certification system which
would entail the actual production {and sharing) of such cerlificates woridwide.
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EFCA is currently simplifying iis workflow for financial transactions in order to move
the focus from ex-ante to ex-post verification for a significant number of transactions
which will contribute to streamlining the aliocated resource. Ongoing discussions with
other agencies might foster the conditions for resource saving synergies and/or
better continuity in accounting, human resource management, procurement, legal
advice and internal application of data protection reguiation;

» Budget Savings:

in line with the new business model the number of days of operational mission
will be decreased where possible;

The Member States might include travel and mission costs in relation to
participation in EFCA activities in their EMFF national operational programme;
As far as possible EFCA will revert to partly address training through e-Training
seminars and sessions.

» Human resource efficiency gains in Capacity building :

Core Curricula: the resources and budget needed until now for the
development of new courses will be partially available for other activities;
Training of Member States: to be partly addressed through e- learning and e-
Training applications as Citrix “GoTo Training";

Training in the Fisheries Parinership Agreement (FPA) framework: 3 missions
per year and partly addressed through e-Training applications as Citrix "GoTo
Training”;

Data management systems: the remodelling of EFCA data operational support
will make resources more efficient and will liberate additional capacities. The
hosting of EFCA data in an external environment in the framework of a service
level agreement with EMSA is already an ongoing process.

» Human resource efficiency gains in support of the European Commission in
combating IUU fisheries:

Those activities need to be jointly re-assessed with the European Commission
underlying that they refer to a decision of 2009;

Meanwhile, the number of audit missions in third countries would be capped
and scheduled on a yearly basis and the examination of hundreds of catch
certificates by EFCA might be streamlined.

» Moving to a new business model:

.

The most salient point of scalability will be a coordination move to a SMART
and VIRTUAL concept;

Profit the current regional organisation to implement the new EFCA model at a
regional level (i.e., JDP and PACT to be implemented at a regional level);
Specialise a group of EFCA staff to implement the pure coordination activities

in a lesser scale, to be merged with |IT data managers: follow-up of coordination
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between MS, gather and distribution of information, special campaigns
implementation;

» Regional groups to implement all EFCA activities: new regional steering
groups.

¢ Keeping SMART missions on-the-spot limited but directed to implementation of
projects.

2. Mission Statement and Activities

In accordance with its founding regulation, the Agency’s mission is to promote the highest
common standards for control, inspection and surveiflance under the CFP.

in this regard, level playing field, coordination and assistance for better compliance are
considered wider objectives of the Agency™.

In accordance with its founding regulation, the MWP is presented according to the ABMS'.
To this end, the Agency is implementing an ABMS refining its multiannual planning,
monitoring and reporting.

The Agency will promote the assessment of the effectiveness of its core activities on the
basis of performance and impact criteria and benchmarks.

3. Multiannual financial programming for operational activities {€}

31 Multiannual financial programming

The European Commission Communication to the European Parliament and Council
regarding programming for decentralised agencies sets the overall financial resources:
ceiling for EFCA at the same level as the 2013 budget (9.17 million EUR) until 2018 with a
2% increase in 2019 (9.4 million EUR). There is no proposed division between administrative
and operational programming established. This programming for decentralised agencies is
due to be assessed in an inter-institutional working group, set up to define a clear
development path for each agency on a case by case basis. The table below presents an
overview of the past operational programming and the Budget proposal for 2015.

¥ Administrative Board Recommendations on EFCA 5 year evaluation (Recommendalion 1.1.2), 15 March 2012
{(hitp://iwww, efca.europa su/pagesihome/docs basicdocs.htmy).

*® The Agency accomplishes its mission through its Operational Activities and one functional activity, Governance
and Representation, which is inherent to its operation as an independent EU body.
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Operational 2012 2013 2014 2015 ()"
expenditure

Capacity 724 000 804 000 937 791 963 000
Building

Operational 1006 000 | 1086 000 775000 775 000
Coordination

Acquisition of p.m. p.m. p.m. p.m.
Means

Total 1730000 | 1890 000 1712791 1738000

("YProposed for the DB 2015.

3.2 Budget 2015 and Muitiannual Staff Policy Plan

The budget circular for the DB 2015 provided specific instruction for decentralised agencies
in preparing their financial statements. EFCA is currently classified as a "cruising speed”
Agency. The budget circular establishes that the overall EU contribution for this classification
of Agency will have a ceiling which in nominal terms is frozen at the level adopted in the
2013 budget.

Considering the above, the EFCA proposes {o make savings, while trying to avoid
compromising the continuity of the priority activities of the Agency.

The amount in the budget for operational activities is €1,738,000, as shown in the table
below.

' The Communication from the Commission to the European Parliament and the Council (COM (2013) 519) of
10.7.2013 proposes to maintain the budget at 2012 level (€9,217 million for all titles) from 2014 to 2018.
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Operational Budget EFCA

. . 2013 (executed 2014 2015
Operational expenditure N
budget) (budget)* {budget)
Capacity Building 921,088 937,791 963,000
Operational Coordination 774,999 775,000 775,000
Acquisition of Means p.m. p.m. p.m.
Total Budget 1,696,987 | 1,712,791 1,738,000

* Budgets for 2013 and 2014 were frozen at the level of 2012

Abiding to these planning figures, the Multiannual Staff Policy Plan (MSPP) 2015-2017 sets
up the current planning references regarding staff in the three year period from 2015, The
MWP 2015-2019 and AWP 2015 priorities are reflected in the MSPP 2015-2017; the
approach proposed enables economies of scale to he made through the pooling of
expenditure that wouid otherwise be required from each Member State.

More specifically, the MSPP 2015-2017 describes the planned EFCA activities in view of
staff population and its evolution, general figures on expenditures, the organizational chart
and the situation over the next three years. it further refers to the staff policies followed by
the Agency (recruitment, career and frameworks) and information on schooling and the
state-of-play of implementing rules adopted especially following the new Staff regulations as
from 2014,

Yet, as from 2015, the MSPP foresees the implementation of the reduction by one further TA
post in order to comply with the need for a 6% reduction (The evolution is from 2013: 54;
2014: 53; 2015: 52; 2016: 51).
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4. EFCA organizational Chart

- Executive Director -

Assislant } ---------------- Intarnat Audit Capability {SLA) I
Govamnance and [ i
Convnunication 1 Accounting I
A. Rescurces 8. Capacity Building C. Oporational
Coordination

. . . 81. Dawa monitoring and Ci. Desk Programmes, Plans
A1 Human Resaurces petworks and Assessment
A2, BudgeUFinance B2. Trainlng gi{ﬂe’"’k Noith Sea and Baltic

s C3. Desk MNorth Atlantlc and
Ad Facllities 33, 1C7 Wostern Walers
B4. Pooted Capacities, Maritime C4. Desk Mediterranean and

A4 Legat and Procurement Surveillance snd UL Black Sea

5. EFCA committees {steering and working groups)

The operational coordination and capacity building activities require strong coordination of
the Agency, the European Commission and Member States.

Following the Administrative Board recommendations the Agency will continue taking
advantage of the synergy between different meetings and promoting the use of telephone
and video conference facilities™.

5.1 Operational coordination

In organising operational cooperation between Member States, and for the purpose of
operational coordination of joint control, inspection and surveillance activities by Member
States, the Agency has established two joint regional working groups in accordance with its
founding regulation:

— Readional Steering Group

The Regional Steering Group (RSG) is composed of representatives designated
by the Member States concerned and the European Commission, and is chaired
by the Agency. The RSG is responsible for the overall coordination, and also

'8 Administrative Board Recommendations on EFCA 5 year evaluation (Recommendation 2.8.2), 15 March 2012
(http:ifwww.efca.europa.eu/pages/homel/docs basicdocs.him).
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ensures the real functioning of the JDP, in accordance with the SCIP decision, in
its three phases;

Planning of activities, based on operational risk analysis

« Implementation of the activities, ensuring that the Member States
commitments are fulfilled and applied properly

¢ Assessment of the effectiveness of the JDP, through a common system of
reporting and evaluation

The RSG manages the implementation of the works based on the principles of
transparency and consensus. Besides, all questions regarding the practical
implementation of the JDP, the operational plans and the PACT activities shall be
discussed in this forum.

—  Technical Joint Beployment Group

The Technical Joint Deployment Group (TJDG) is composed of nationat
coordinators assisted by the Agency coordinators, for the purpose of putting into
practice the operational planning and execution of the joint deployment of pooled
means of control, inspection and surveillance, as agreed in the JDP/operational
plans. It ensures that the operational coordination between the Member States
works. It is chaired by a representative of one of the Member States concerned.

The TJDG is responsible for ensuring the reception and transmission of all the
operational information, to prepare the tactical recommendations for the control
and inspection means in the JDP/operational plan areas and to report to the RSG
the resuit of those joint control activities.

5.2 Training

A Steering Group and a Working Group involving the Member States and the European
Commission will provide guidance and technical expertise on fraining and exchange of
experience focusing on the development of the core curricula project.

5.3  Data monitoring and networks

EFCA will continue to steer the Agency's data monitoring and network activities together with
Member States — mainly through the Regional Steering Groups. It will facilitate cooperation
between the Agency, the Member States and the European Commission and favour the
exchange of best practice. '

5.4 Maritime Surveillance
The Marsurv Application has gradually been rolled out during the course of 2014 and the
Technical User Group will focus on the change management to steer the MARSURY system
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to further support the operations, as well as the development of and any maritime
surveillance related application.

5.8 IUU PACT activities

Beyond the organisation of training seminars and sessions, EFCA offers o dedicate part of
the training meetings to IUU cooperation and risk management strategy issues together with
the Member States and the European Commission.

6. ANNUAL WORK PROGRAMME 2015

The provisional fiches for the AWP 2015 have been restructured following a horizontal
approach, optimising the resources and providing flexibility towards the Common Fisheries
Policy implementation. The Agency has limited human and material resources and cannot
respond to each and every ad-hoc request for tasks to be performed which imply a need for
additional resources. Therefore, the Administrative Board should decide on the priorities and
core activities to be implemented,

Within the operational side, the following fiches are presented:

» Implementation of JDPs and operational plans
» Level playing field enhancement

¢ Programmes, plans and assessment

¢ Data Monitoring and Networks

e Training

Within the governance and representation domain there have not been any remarkable
changes, the following fiches are presented:

Administrative Board
Advisory Board

¢ Representation and networks
¢ Communication

A fiche covering Horizontal tasks objectives, performance indicators and targets is added to
the AWP 2105.

6.1 Activity Based Management System (ABMS)

The Activity Based Management System has been adjusted to the activities proposed in the
fiches accordingly.
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Activity Based Management System (ABMS)

ACTIVITY ABMS Code
Operational activities e
Implementation of JOPs and Operational Plans 1.1
Level playing field enhancement 1.2
Frogrammes, plans and assessment 1.3
Data Monitoring and Networks 1.4
ITraining 1.5
Governance and Representation 2
ABB- AWP 2015
Budet Budet Staff
Code Activity!/ Subactivity allocation | allocation | Dedication
(€) (%) (%)
[ OPERATIONAL . . = | gomeou | goge | gapu
A ervmES 8275627 | 89.8% | - 88.0%
1.4 | !mplementation of JDPs & 1,364,912 | 14.8% 15.5%
Operational Plans
1.2 | Level playing field 2526445 |  27.4% 30.9%
enhancement
1.3 | Programmes, plans and 1287,179 |  14.0% 16.0%
assessment
Data Monitoring and o o
1.4 Networks 1,684,484 18.3% _12.9/@
1.5 { Training 1,412,807 |  15.3% 12.7%
| GOVERNANCEAND ~ 1+ o an oo | aoter
2 | REPRESENTATION ~ | - 9413731 102% |- = 12.0%
TOTAL v 9,217,000 100.0% " 100.0%
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DEDICATION OF STAFF (including AD, AST, CA and SNEs)

2.0 Governance 1.1

and Implementation of
representation,

JDPs and
12% \ operational plans,
: _ 15%

1.5 Training , 13%

1.4 Data
Monitoring and
iNetworks, 13%

1.2 Level playing
field enhancement,

1.3 Programmes,
31%

plans and
assessment, 16%

% OF THE BUDGET 2015 PER ACTIVITY

30.0% 27,4%
. (3
25.0%
20.0%
15.0%
10.0%
5.0%
0.0%
implementation Level playing  Programmes, Data Training Governance
of IDPs and field plans and Monitoring and and
Operational  enhancement assessment Networks representation
Plans
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Annex 1: Executive Director Key Performance Indicators (KPls)

- KPlsinRelation to Operational Objective:
To provide evidence of the Agency performance

Deliverable Target

Timely submission of the draft AWP 100%

Percentage of completion of the activities of | 80%

the AWP ‘

Timely achievement of objectives of the | 80%

AWP

Pls in Relation to Management of Einancial and Human Resources:
a) To provide evidence of the swift, timely and full use of the financial resources
allocated by the budgetary authorities
Deliverable Target
Rate (%) of C8 appropriations resuiting from | 25%
unplanned carry-forwards from previous year

Rate (%) of outturn (Total payments in year | 5%
N and carry-forwards to Year N+1, as a % of
the total EU funding and fee income, where
applicable, received in Year N)
Rate (%) of payments executed within the | 95%
legal/contractual deadlines
b) To provide evidence of timely improvements in the adequacy and effectiveness of
internal control systems
Deliverable Target
Rate (%) of external and accepted internal | 100%
audit recommendations implemented within
agreed deadlines {excluding 'desirable’)

¢) To provide evidence of the level of staff wellbeing
Deliverable Target
Average vacancy rate (% of authorised posts | Under 9%
of the annual establishment plan which are
vacant at the end of the year)

Annual average number of days of sick leave | Under 6
per staff member (excluding week ends and
nublic holidays).
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Annex 2: Multiannual Staff Policy Plan 2015-2017

MULTE-ANNUAL STAFF POLICY PLAN 2015-2017

Contents

I, The Agency's aclivilies., T L bbb b b 1 e e b re bbb nbanarersranarnrereannasare |
2. Staft population and iy :.vnlu%mn ......... e N
3 Amnual staff-reuted expenditure in 2013, in abwiulc !czms nnd asa pcrccntrzgc oi ﬂtc
overall administrative expenditure .., bt e b sreran e O
4, Qrganisation mud argemuahonai cE:mt at 3! ]2 2013 e 8
5. Overview of lhe situation over the yeais 2015-2017 v, R,
6. Stall policy Followed by the AZeney e P st 13
7. Sehooling e, wsesme s 19
8. State of play of amp]uncmmg mtcs ncioptcd by 1hc '\g,c,nucs co:mstcnt mth its staff
POLIEY it viinsirverresreeesennns e scss e neesss et res s s e asaasa e R e 19
9. f\NNlX ................... 20

. The Agency's activities

EFCA’s founding regulation wnd current inission have nol been modified significantly
in 2013/2014, Plense sce a comprehensive description in the Annex (A).
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MULTI-ANNUAL STAFF POLICY PLAN 2015-2017

2. Staff population and its evolution
2.1, Overview of all categories of staff

Staff | Staft Staff ] Staff Staff Staff Staff Staff

populatinn | pupulatien | peputation | population | population popultion | population | pepulation
netually in Rl nctualty in voted th Draft envisaged | envisaped
fitled in Bml;ici filied nt LU Budget | BU Budget | in 2016° in 2017°
31220020 [ 2003 3niams | 2014 015 | o

Offi | AD - o

cials | AST

ASTSC | -
TA JAD | 20 o o |2 22 22
AST L 30 | m 30t 3l 30 29
o lasmsel , '

“Total” 1 a0 T A N T T 7 I I

CAGEIV D ) -

CAGF 1l 2 2 2 2 2 2 2

cAGEn | 3 3 3 3 3 3 3

CA GFE S

Tol CAY |8 5 5 5 5 | R

SNE 4 4 3 4 4 4 4

EOUAE B v B S 7 5 s 5

TOTAL 63,7 it 65 69 G | 65 65

Fsternal stafi™

et I I N 3 o

FOffer Tetters sent shoutd be counted as posts filked in with a clear seference In a fontnote with & numhber haw
many posts/positions i coleerns,
¥ A5 autharised For officials and temporary agents (1'A) and as estimated for contract agents (CA) and seconded
national experts (SNL),
¥ Offer letters sent should be counted s posts filled in with a elear 1cterence in a Tootnate with a mnmber how
nay posis/postiions i coneerns,
* As authorlsed For officials and fenyiorary agents (7A) andt as estimnted for cantract agents (CA) and seeonded
potlanal experts (SNE).
¥ Flgures should not exceed thase indleated in the Legistative Finarciat Statement attached to the fowsding act
{or te revised founding acty minus staff euts in the context of 5% stafT cuts over the period 2013-2017.
* thid,
T neluded e 2 offer festers seal in 2013,
* Included Is b offor letter sent fa 2013,
# Hoadeounts
10 evel can be reached only i unforeseen stafl departures appen.
1 evel can be reached only iF untorescen stafl departures happen,
2 gubjeet to the conclusions of the Interlnstitutional Working Graup (WG},
WETE
TR
15 Siructural Service Providers (SSP) are contimeted by o private company wid eurry out spechalised owtsonreed
tasks of lorizontal/suppo: L ature, for dastance fn the nrea of information tecluology. At the Commission the
fallowing general criterin should be frtfilled: 1) vo individual contract with the Commissian; 2) on fhe
Compission premises, nsunlly with a #C and desl; 3} administatively followed by the Commission (badyge,
1c:c.) and 4} contritauting to the vaiue added of the Commdssion.

FTE
" Far instimioe replacement dne te jinternity feave or lang sick leave,

2
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MULTI-ANNUAL STAFF POLICY PLAN 2015-2017

2.2, Establishment plan evolution 2013-2017

stablishment plan 2013

The establishment plwn 2013 contained afl modifications implemented in aceordance
with anterior multinnnust staff plaaming,

By decision of the Administrative Board, a conversion of one AST6 post info one
ADG post was implemented, Purther, the reduction of the plan by one AST post was agreed
for the establishiment plan as lrom 2014,

In 2003, a contruet for KT services started which increased the use of structural
service providers in this aren. An inerease by two {up to 7) of the straetural service provider
siaffing for 2014 iz required in order to face the Iatest 1T enhiancements before and when
implementing the synergic joint incasures with EMSA in aceordance with the premises fald
down in HC letter quoted at footnote 31 of the present document,

Due to maternily feave, long term sickuess and o slightly higher number of stafl
departures In 2013, the number of interim stal! inereased in 2013 compared with 2012,
Establishment plan 2014

The Bstablishment Plan 2014 maintaing the changes of the provious plans and
implements  reduction by one AST post in order lo comply witl the need for n 5% reduclion
(Totad of posts 2014 53).

Ustnblishment plans 2015-2017

‘The lstablishment plms toresee reduetions by one AST post in 2043 and one post in
20106 in order to comply with the need for a 5% reduction. The leved of a tolal of 31 posts in
2016 ean be reached only H unforescen staff depariures happen,

The Commibssion communication on Programming of human and Anoancial resources
for decentralised upencies 2014-2020 of 10/07/2013, 1o mplement firther stalf reductions in
form of an annual 1% levy for the redeployment pool for sgencies sumnting up to a fotal of
farther 3% staff reduction over five years in the context of the new multhennual fnancial
framework (MET) 2014-2020 set further constraints Tor evolution of BFCA resourees in the
plasning period.

The new Inter-institutionnl Working Group (HWG) will undertake closer and more
permanent sorwting of {he development of tho Agencies. This will ensure a coherent approach
with view to the appropriate linanctal means and stall to enable BEFCA 1o Rl properdy the
tasks assigned by the legislative suthority and as well as assessing the important aspeot that
BFCA ennbles economies of seale to be made through the paoling of expenditure that would
otherwise be outlaid by cacly Member State to achieve ¢xactly the same result,

Subjeet to the conclusions of the IIWG, BFCA shall adjust to the appropriate stat?
levels in its multfannual stafT planning,

Further, the Hstablishiment plans 2016 andd 2017 foresee the upprading of certain
grades in anticipation of possible reclassification of stall,

The eonversion of AST positions inte AD positions is envissped in the Tature, in view
of stuft changes, to adapt the Ageney to lhe evolution of proliles needed in operntionnl

3
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MULTI-ANNUAL STAFEF POLICY PLAN 20£5-2017

aclivities. These changes will be duly notified and will not mean any increase in the global
expenditure. With this in mind, the plan for 2017 foresees the conversion of an AST post ino
an A posl,

4

40




~
¥

iy sarmimedsp Jpms uessasoen 11 K1u0 ‘FORORNOTIRIOLT 2t 0f 2o1pnfard MOtHm PUE (O [} ERosey Sunuo TPLOUMISULIIIUE 307 3O SUOTSAC0D 2R 01 PafgRg |
‘eadduy sarmredap LES USSSIOIUN i ATUC POUSESL 5 U Py o

P

L . "R 95 IUNITIIP 2105 MO[[R PAEOUOD KDOG I 10 SO [RIJUTUI L SSH|U "posuomne ssod 76 2401
o1 am apdiounid ut Ag ued JUDGYSIGESS SR STORIPUOR TRV DPUR “GIPOW AT PISOQ INHNEIFHIT 351 "HONR[SY [RISWERL] NAOMIUWEET 202 3O { 1) £ I[OLIY izt Hisz] 1] -

=
i
L=

s

s o

|0
<

D

IVLIOL

®

34 0

15y 0L

LG OSISY
: i 1Sv

T L3V

—

™

L] i

£IsY

rISY

§i8V

918V

LISV

813V

& 1SV

peteni e

ThenliniceirH o

i pnpn | HWY

L RO £501 -1 Eal] B+

=lenlen || eni

01 LSV

[L1sv

a
p=4

&
<

&
L=

8]

—
1
(=]

Qv %10

FReA

EASkd

Y

L4av

$dv

§ v

[ =1 1ok Ry ]

LLT A1 Uat Tl aF)

(L1 =d Eet Rt i)

RO

LR 4o LA Ll Hod

01 dv

i1 av

£1aY

3]

[at]in]

o

o

OHY

£I1gv ¢

v1gv

-

t

vt

S1EY

T
]

91 gv

S I A

YL o sengo

WL o oS[Eege

YL

" Siepge |

AR | SEIIO

V1| Seoge |

YL S[CLRo

, L10Z
{ omd rowmsicesy

8102
WRIG WIURSIqEST

ST ®Ipng NI wg
U IR USRS

PR RET 20 noneidds
R 7] 0% WA ASLYRGED
1 PONES AL SLONE RO

FEOT WEpng g poon
3 U PRSI ARS Y

eI
AUPGINAR 10 uoTandits

LT €07 U1 SUORERGIROIN

Slog wipag Nz w
[Tl el e Pty

2pes pue
AzoBorey

LIOTCTOTNVId ADTTOd AdVIS TVIANNV-ILTRA

41



MULTI-ANNUAL STAFF POLICY PLAN 20152017

3. Annual staff-related expenditure in 2013, in absolute terms
and as a percentage of the overail administrative
expenditure

6
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4. Organlsation and organizational chart at 31,.12,2013

The organizational ¢hart of EFCA includes 54 TA In 2013, By 31/12/2013, 49 TA are
employed and 3 TA will be recruited between February and May 2014, There ave 5 CA and 4
Seconded National Experts (SNEY positions at BFCA. Further, § FTE (Full Time
Erployment) of Struetwral Service Providers (8SP) have been used Tor HCT, reception and
logistics, The Internal Audit Capability (TAC) is provided under a Service Level Agreement
(SLA) with the Ewopean Maritime Sccurity Ageney (EMSA) In 2014 one TA will be
redueed.
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S ével'view of the situation over the years 2015-2017

The future activitios of EFCA we deseribed in its Multimmnual Work Programme
(MWP) 2014-2018 and Annual Work Programme (AWF),

The MWTP is reviewed and updated annually in order to have up-to-date objectives and
pricrities on a rolling S-year planning period, :

The MW 2014-2018 focuses not anly on major projects the Ageney is planning in
2004, but also provides a more genertl overview of the aetivities programmed on o
muktisnnual basis in order to fulfif the mondote ussigned (o the Agency.

I dine with the recommendations issued by the Administrative Board following the 5-
yenr exlermal independent evatuntion of the Buropean Fisheries Control Ageney of 2002 and
the available resources, the Ageney has identified a number of priosities in ils corvent MWP
(2014-2018),

5.1, New tasks

The Agency will implement the activitles listed in its AWP in close cooperation with
the Luopean Commdssion aixd the Member States concerned, fn the context ol the reform of
the Common Fisheries Policy (CEP) regionalisation and landing obligation are the headline
clanges, There is a beliof that the tanding obligation will be extremely difficult to ealoree, so

the Union needs o do everything within #ts powers te asstst Member States in their efforts o

control this new policy. There is a wide political suppmit to the landing obligation, but {oilure
to control it would carry « very high political visk.

Since the implementation of the knding obligation is a new obligation that does not
yeplace existing ones, i will inevitably imply extea control work. The voordination tasks of
BFCA have alteady shown fo have a very high added value, nolably by improving the ¢ost-
effectiveness of fisheries control by Mentber Stales, [t s therefore essential that BFCA has the
means it will need to ensure that the landing obligation is adequately controfled. The maost
saltent challenge is the preparntion of the monitering of the obligation Lo land all catehes in
necordance with Article 15 of the new CFP Busic Regulation®™. "This new provision will
progressively enter into force on January 1™ 2018, The Agency will provide the required
support to the Member States in providing eriteria 1o be considered in the drafling of disearl
plans and bnmedistc measwres 1o be alveady implemented in 2014 onwards, and will
confribute to the delinition of procedures and systems for monioring und controlling the
fanding obligation (“diseavd ban™),

‘The premises governing the control and enforeement (Article 36 of the new CFP basic
regulation) will require EFCA to re-nssess its nrode] where need be in the framework of the
operations and capueity bullding in order to assist the Member States and the Europeun
Commission ueeordingly.

Also, with the CFP reform®, BFCA will incrensingly be vequested to cooperate with
Third Countries and Insternational Qrganisations dealing with fishevies, inclhuding Roegionl
Fisheries Management Organisations (RFMOs), to strengthen compliance with measures,

# Regalution (EU n® 138072013 of the European Parlisnient and of the Cownedl of £ Deeanber 2083 on the
Common Fiskertes Policy, amending Councll Regulasions (EC)y 0 195472003 and (EC) 0* 122472009 and
repealing Counell Regufutions (EC) 0® 237172002 sad (EC) n® 63972004 and Couneil Pecision 2004/585/1C.
*'geq n parsieuler Article 30 of the tew CPP Bosle Regulatfon (BU} n® 138072013,

9
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especially those to combal U fishing, in order 1o ensure that measures adepted by such
internationnl organisations ave steicly adhered to, It is worth mentioning that, at the
Commission’s request, the Administrative Board in October 2612 accepled it the Agency
and the Commission would cvaluate the implications in terms of financlal il hunsn
resoutces of a passible delegation Irom the Commission (DG MARE) to the Ageney ol Nata
Centre lasks o implement the EU obligations with regard to the Regional Fisherics
Management Organisations and Fisherics Parthership Agreements, in order to assess the
feasibility of such a transfer, The Administrative Board might revisit this outeome in the Jight
of the new provisions on (he international versant of the Commaon Fisheries Policy.

Finally, upon request of the Commission or the Member States, other or specitic
operational activities not Histed in the AWP shall be considercd by the Admintstrative Board,
taking into account the availability of financial and human resources for their implementation,

These new tasks imply the potentlal need for new stalf that can be cstimated ol this
stuge as 5 new stafl,

5.2, Growth of existing taslks

EFCA will strongly contribute (o the implementation of the new Common Fisheries
Policy regulation. BFCA has been involved in the implementation ol the Control Regalution
1® 122412009 which was completed with a Comnission Implementing Regulation n°404/201 1,
This tegal corpus for control initiated a new approsch for inspection and monitoring of tishing
aclivitics based on 1T technologics and data montloring that EFCA had to sct up and develap
to maintain its interaperability with the Member States and (he Euwropean Commission al a
high operational level.

BFCA's MWD 2014-2018 and AWD 2014 prioddties foresee to maintain its core
operational activities, Conskdering the overarching abjestives of compliance, level playing
fleld and cost effectiveness, the Member States and the Commission expeetations, the logal
framework poverning BECA activities and the resowrces availuble, the Agency will
concenirate on the core tasks and will contribule to the proceedings of the new expert group
on compliance® as follows:

BPCA will carry on the evolution towards regional, maltispecies and continuous Joint
Deployment Plans in force (North Sea, Baltic Sea, Medilerrancan Sen, North Atlantic and
Westorn Waters) and operational support Lo the Black Sea Member States, The pracess will
require, within the framework ol the SCIP model developed by the Ewropean Commission, as
defined by (he Regional multispecies SCH's:

¢ limproving regional risk management in the JDP framework;
s Developing specific provisions for controlling the recording of discards and;

¢ Implementing & methad for assessing and analysing the complinnce fevel,

Specific work will be devoled to the implementation of common procedures and best
practices in the three phases of the IDPs: planning, implementation and assessment. It is
expectedd that the tasks carmently develaped by EFCA will grow: n regional muktispecics

# Article 37 of Reputation (KUY n® 138072013,
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approach in JDPs for Baltic Sea, North Sea, Western Waters and Mediterrancan, depending
on the Luropean Commission fo adopt the related regionnl speeific control and inspection
PEOSEAIMLS,

¢ Training:
- Member States: Core Curtieuda development angdd maintenance, based on a
road mag agreed by he Administrative Bourd, in particular for the

remaining course areas, inehuding the tuining of wainers, the inlegration of

HULT best practices galned dulng visits to thisd countries, the regional
dimension of training, and the erganisation of workshops for trainers;

- Third countries (on request of the Cormission™) the assistunce to
cstablishing andfor maintaining a relinble contral systeny, including 17T
ols and date munagement, the assistance do developing inspection
(raining programmes and/or fraining manuals for trainers based on the
Core Cwirienla, and the organisation of baintng sessions in BFCA
premises andfor in concerned third countries with speeific foous on
practical situations and ¢xchange of best peaetices (including UL aspects).

«  Support of the Member States, of the Conmnission snd horizontal suppert of
the Apency netivities:

- Maintenance, enhoncement and where possible integration of EFCA data
munagement  systems:  FISHNET which will be the portal of the
operationad applications: Vessel Monitoring System (VYMS), Electronic
Reporting System (1ERS), Llectronie Inspection Repart (EIR), tasking and
assessment of JOPs, (JADE), Core curicula development platfonm
(CCDP) and BE-lcarning (tvaining platform) fur providing the best
collaborative fools to the Member States st lostering interoperability and
common information availability;

- Development of corporate [C support systems for EFCA, (BDMS,
websile, infranet, in-house communicaion platform}, and improvement of
BFCA operation room facilities;

- Muaritime surveillance and new technologies bused on the evaluation and
implementation  of pilot projects such a5 MARSURV-3 in close
cooperation with other EU apencics;

- Acquisition of means for the Member Stales.

Operntional cooperation with third countrivs may be envisaged, iy purticular:

+  Norway, Facroes and leeland in the North Sea, ond Pelogic Western Waters
JDPs;

v Russia in the Ballic Sca and North Atlantic JPs;

¥ Ret. Ares(2013)3786695 - 20/42/2013 “the Commisslon has Identified lvory Censt, Gabom and Caps Verde is
priotity candidntes for a specifie eooperation programme provided by the Conunission with the assistonee of
RFCAM

1
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Cunada and USA in the North Aflantic 1Dy

Mediterrancan and Black Sea thivd countries (inter alia, candidate countries in
the process of accession, Turkey and mayhe Libya and Maraceo);

Western Alvican Counteies: Cape Verde, Gabon and {vory Coast;

Lxchange ol inspectors in the context of third countries capacity building
asststance.

Scminats on operational activities will be organised, and the roadmap of the two focus
groups sct up to (1) cvaluale general trends in complionce fevels and to (2) assess cost
clfeetiveness of control operations will continue,

Compensation for inereased offorts associaled  with the above lasks may be
accomplished along the lines as deseribed wnder 5.3 and 5.4,

5.3, Efficiency gains

The Ageney’s approach taken to achicve farther officiency gains within the given
lramewnrks is concentrating in the fllowing areas:

L]

The priovitization of activities in MW and AW,

Organisational adjustments iF need be in order to aplimize the alloeation of
PFESOUTICUs;

Wentification and use of synergy effects which may result from the
cooperalion, sharing ol services and exchunge of practises between instilutions
and agencies™, nomely EMSA and EMCDDA  withowt prejudice of the
European Comumission {corporate framework contracts);

The future operational sdded value provided with the new data management
systoms and the subsequent ellicicney gains and mission expenditure savings;

Ensuring EFCA's high level of professional compelency through measuses
such as training addressing exportise and management In the relevant arens,
swill reervitment and retomtion of stall;

Sound management of staff and resources under the EU regulations and the
service prinelples tor the BU civil serviee;

Identify and apply possible mensures with added vatue upon the operational
efffcieney i the domains of management, stafl teaining, support, planning and
ofbers,

The efforts (or efficiency pains sre Hinked to aecommodating the reduction of one post
in 2014 and a further post in 20135, These reductions require the need of further tightening,
concentration and prioritisation of tasks to achieve the same targels. The compensatory
effeets, iF any, from the stafl regulations relorm 2004 (inercased working howrs and other
adjustments) will have to be scen in the coming pertod,

" Rel, Ares(2013)3072083 « 17/09/2013 [deutificatlon of poteatinf synergics betweon regalatory agencies,
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8.4, Negative priovities/Decrease of existing tashs

In nceordance with the MWT the following objectives will require prioritizing and
aceepting negative priovities, considering the Tack of resources, Considering the magnitude of
the efforls veguired from the Member States to Implement the new features of the Comnton
Fisheries Policy basie regulation, it is assumed that:

¢ The coordination of the Joint Deployment Plans will more significantly depend
on the analysis of the data available tnough the new EFCA data management
syslens;

o the implementation of the discard plan mipht require o non uniform
involvement of BFCA, which could concentrale iy efforts where the situation
commenxls,

5.5, Redeployment of resources in view of budgetary coenstraints

The vepriovitisation of its objectives and redeployment of resources of BFCA in view
of the budgetary constraints inchiding 3 % stofT cuts within the perlod 2083-2017 has been
laid down in the planning of the MWD and the AWP The draft AWP 2015 inchudes a
restructuring of projeets and an identification of resources aliached to those,

‘Fhis cross functional approach sims to fit the available workioree and competency
towards the operational objectives in o more flexible manner, At the sime time it may enable
nosiive dynmmies from leaning cffects and motivation by an optimized inclusion of staff o
the endeavours, and to the cxtent possible under the given framework, As can be concluded
Irom the provious points 5.1-5.4, EFCA Is striving lo stay within the budgetiry constraints.

Redeployment in view of the budgetary constraints has beon taken into avcount in the
phinaing md orgonizational measwes already underioken sinee 2012, Independent of any
potential increase in workload, the determinant for reflection on stalt evolution in this MSPP
will remain on accommodating 4 5% cul. This s without prejudice lo any conclusion on
Tusdgetary constraints wideh may emanute from the 11WG which has been set up to look at the
resouree stluation of each Agency on 1 ease by case basis.

EFCA makes the proposal to implemont the veduction of 5% by 2016, Given the size
of the Apgency, this eul represents nearly 3 posts (5% of §4 = 2,7). The MSPP® 2014-2016 had
foreseen a decrease by one TA as from 2014, The present MSPP introduces (In line with the
budget request) s Garther redustion by one TA post in 2013 and one post in 2016, The cuts in
2014 and 2015 apply to Unit A reducing to a minimum the eapacity to comply with
adiministrative requirements,

6. Staff policy followed by the Agency

6.1. Recrultment policy

The reervitment policy has nol been modified significantly in 2013/2014, Pleasc sce a
comprchensive deseription in the Annex (B}

6.2, Benchmarking of the key functlions fis the agencles

The benchmarking of the key fmnctions has not been modified significantly. Please see
the deiaited table in the Amex (1),
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6.3, Appraisal of performance and promotion/reclassification,

Following changes in the new Staff Regulations as from 01/01/2014 the appraisal and
yeclassification scheme will be adjusted. EFCA adopted by annbogy the-new Commission
decision an the appraisal and will implement it for its appraisal exercise 2014, The current
peclassification schome will be maintained untit the adoption of a new seheme i accordance

with Aricle |10 of the Stall Regulations by October 2014,

Reclassification of temporary staff/promotion of officials

7 Hlow many stadl Average nember of
. Staff In activity w pmiil:::tlgtgjﬁl;'sc:;;':;:!ﬁc(l s'cg;zizgf lil‘]tls:::;‘x"g::l((::cd
(,a!;;i‘?‘z"g;ﬂml 1.00.2012 in 2613 stndf membors
ofiiciuls FA o n[ﬁclalsﬁ TA
ADD 16 S I
......... LS i -
- ;\i) td f
Al i3 3 4,75
Tane | | 2 L
AD 11
T ape L 3 l m
CADS . D a4 4
J‘\D':I' . 6 R
v - : v
Al S t o
“Colat AD 0 20 0 9
AST H ] *
AST 10
ASTO 2 4,75
I'I\S'I' 8 5 2 Tl WW%M‘M‘IF];“*MW
AST 7 3 2 a5
AST 6 2 | 52
ASTS 8 o o
7 VAS'Vl‘ 47”“_— T h 67 .
o ;'\78']'73 2
AST 2 2
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ASTISC -6

Total AST 0 32 0
Totud 1] 52 3
15
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Reciassification of contract staff

Fanetion Grade | Staff n actlviy st How many staff Average sumber

Group 1.08,2082 members were of years iu grade
reelnssified in of reelassifled sinff
2413 menhers

TR T ;

AT
R D I I e
e
o 2 6 Not spplicable
CAL
“Fotal s BB 0] T
16
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G.4. Gender balance

The Ageney promotes a policy of equal trestment and would aim 1o have an optimal
gender balmee among its stall. The Agency bas an equal treatment statement included in each
vacaney notive published,

BFCA employs 35 male and 22 female stafl (including SNE). ‘There is a majority of
men employed in the operationul units, among experts coming from a traditionally male
domain, The operational units have ¢ mujor part of male staff and all of the Towr currently
eigaged SN are males. On the contrary, there is 8 majority of fomale staff in Unit A and
under the Executive Dircotor,

Reeruitment in the Just fwo years has inereased the overal! proportion of female staff’
£31/12/2010; 31%; 31/4272012: 40%). This lrend is continued in the recent recruitments.

Iy the following 1able you can see the distribution of temporary agents, contract agents
and scconded nationnl experts by gonder inchiding a1 breakdown of siafl numbers by the
organisational units {Stalus of 3171272013

Gonder temporary agents contract agents SNE
mile 32 ] 3
wmdee B2 1 under E13Q unier E1k 0
Unit Azl Uult Az 0 Lnit A
Uit 13: 4 tait B 0 Unit B
Unit Ci 19 Unit € ¢ Uit 2
femaule 17 3 ih
undc'r [it.}: 3 under B ¢ usder £2: 0
Unit A: Unit Az 2 Uit Ao
Unit B5; 3 Uit 112 2 Unlt B3 0
Unit €52 it Cr i Unie C: 0

6.5, Geographicenl balanee

BFCA stadf {inchuding SNE) is composed of |7 nationalities which is the level that hus
been maintained over the last three years. The guota of expatrinies is 80%. In the following
table you can see the distributlon of lemporary agents, contract agents and seconded national
expor(s by nationadily,
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ERCA stalf by natlonslity (31/12/2013)
TAD | TAST CA SNIL { TOTALS
LS 5 4 3 0 12
[ | 5 2 ] &
FR 4 2 0 0 ¢
BH ¢ 4 0 0 4
DE 2 2 B WVG G . “ .4-
UK 2 2 0 | 5
T 0 3 ¢ 1 o
1o 0 2 0 0 2
o 2 o | o 0 2
LT 1 | i **'--b'* e ﬂ —sz--— )
omsa Lo | 1] o 0 1
DK 0 ] 0 {} 1
™. ] 0 0 0 i
.- RE} - _Vl V.__,O,n.m (} ; ) 9
S8 0 i 8 0 {
NE. 0 {1 0 t (
TOTAL(17) 26 29 5 3 57

6.6, Mobility {iuternal mobility, between the agencies and between the agencles
and the institutions)

Ciiven the size and struclure of BFCA, the number of opportunities for internal
mobility s restricted. Neovertheless, mobility lakes place. In 2013, 3 TA moved internally
foltowing selection procedures, 4 TA from prior functions in the European Conuission and
from another Agency and trom the Burepean Central Bank are recruiled between 2003 and
May 2014, Of the 5 stafl departures in 2003, 2 TA Refl to other Ageneies and 2 TA went to the
Huropesn Commission,

BECA has signed the Inter-agency Job Murket agreoment (JAIM) and the Staff
Regulations foresee as rom 2014 new provistons regarding mobility for Temporary Agents in
Agencies facititating mobility.

i3
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7. Schooling

‘The schooling siluation nt Vigo has not chanped significantly in 2613/2014, Ploase see
& comprehensive description in the Annex (C).

8. State of play of implementing rules adopted by the agencies
consistent with its staff policy

In 2013 BFCA adopted General Implementing Provisions concerning middle
management stall (Decision No. 13-W-05 of 17/07/2013) and concerning rules for
implementing Article 7(2) of the staff regulntions as regads (emporary occupation of
management posts {Deeision No, 13-W-06 of 17/07/2013),

Further to the recent refoim of the Stafl Regulations which entered into force on
01.01.2014 the Ageney will have 1o adept its new implementing rules in line with the new
Article 110 and sher consultation with is Stall Commiltee.

Most general implomenting provisions need 1o be adapled, adopted undl subsequent
changes implomented. The reformed Article 110 of Stafl' Regulation speecifics a new
procedure for adoption. This provess was sknted in 2013 i coordination between the
Agencies und DG HR Tor & sel of provisions necded to be in place us from the beginning of
2014,

Following the fisst group of Commtssion Docisions taken on 16/12/2013, the
following Commission decisions are being adopted by EFCA by analogy in carly 2014,

Reference to he Commission Desislons | Referenco 1o the Staff Regulatfons
Commission Declsion faying dawn general provisions Atticlo 8 of Apnex VIE Lo fhe SR
giving offect 1o Artlclo § of Annox VIE 1o the Siaff {Travel oxprenses)
Repulations
C{2013) 8987

Commission Decision repealing Connnission Pecision of | Article 9 of Annex Vi to the SR andt Article 39
2882004 adopthng General Implomenting provisions on | of the CHOS

the earty retireanent ol officinls and lemporury agents (Baorly retirement)

withoul redietion of pension rights (C(200} 1588 fhualfs)

CQONG o

Comnission Decision faying dow geneel provisions for | Artlele 43 of the SR and the first purgeaph of
Tmplementing Asticle 43 of the StafT Regulations and Agticle 44 of the SR

implementing the first puragraph of Article 4d of the Sttt { (Apprudsal)
Regulations on Art, 43 sl o4

C(2013) 8985 - o
Commisslon Degision taying down general Implementing | Artiele 32 of the SR
provisions concernlng the geitorin applicable fo {Classifieation in step on sppolntment or
classilvation i step on uppointment or engagement engagement)
C018910

Comnlssion Deeiston on general implementing provisions | Article 3 of Annex VH to the SR
on granting the edueation allowance (Article 3 of Aoy (Eehrention illowanee)

VH to the Staff Regolations)
| £(2013) 897
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Co sion Dueeision on leave Arifcles 57, 58 and 61 of the SR and Annex V

CROED NS thereto, and Articies 16 and 91 of the CEOS
o I (= -

Convnission Decisfon on smaternity leave and nraternity Arnieles 17 nnek 91 af the CHOS

pay For wamen whose miaternity leave hegins before the {Muternily fcave waud maternity pay)

e of thelr eomtraet {Asticles 17 and 91 of CHOS)

C(2013)9020

Conpnission Decislon on Auticle 550 of the Staff Anticle 55a of the SR

Regulwions ad Annex 1Va thereto coneerning patttime {Part time work)

work

C(2013) 9016 R - e

Commission Decision on faying down general Adicle () of Annex VI (o the SR

implementing pravisions (o Arlele 7y of Amnex Vi o {Place of arighn)
the Staff Regulations on detcrmining the place of orighn

C013) 8982

Commission [eclslon on warking thne Atticles 1(e) nnd 35 of the SR and Anticies [6
C{2013) 098 and 94 of the CREOS

o {Floxltime and working time)
Commisalon ecisian ai General implementing Artlelo 9 of Annex VI o the SR

Provisions on remeval oxpenses (Arlicle 9 of Annex VI o | {(Removal expenses)
the Staff Repulations)

C{2013} 9040

EFCA will continue with the adoption of further gencral implementing provisions dwing
2014,

9. ANNEX

(A} The Agency’s activilies

{Reference to Point 1 of the MSSP)

Founding Regulatlon and current nilssion

The Buropean Fishevies Control Agoney (BFCA)Y is o lwopean Union body
vstablished in 2005 o organise oporational coordination of tisheries control and inspection
activities hy the Member States and to assist them te cooperate 50 as (o comply with (he rules
ol the Common BEU Fisheries Poliey in order to ensure its effeetive and uwniform applicatlon,
BFCA commenced its operations in 2007 and was refacated in 2008 to ils seaf in Vigo, Spain,

The Ageney has been established to strenpthen the wniformily and cffectivencss of

enforcement by pooling national means of' fisheries control and monitoring resouwrces and
coordinating  cnlorcement activities. ‘This operational coordination helps to tackle the
shorleomings i enforeament resulting from the disparities in the means and priotitics of the
conlrol systems in the Member States.

The Agency's mission is fo promete the hiphest commuon standards for conteol,
inspection and surveitlance under the Common Fisheries Policy (CFP). I is managed by s
lixecutive Director without prejudice to the competeneles of the Administrative Board and
has its offichal seal in Vigo, Spain,
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In this sense and in accordance with Article 3 ol Council Repulation (HC) No
7682005 of 26 April 2005 establishing EFCA, as amended by Regulation 1224/2009, the
mission of the Agency in detail is inter alia:

a)

b

g)

I

To coordinate controf and inspection by Member States refating ta the control
aml inspection obligations of the Communily;

To coordinate the deployment of the nationa) means of control sndd inspeglion
pooled by the Member States concerned in aceordance with this Regulntion;

To assist Member States in reporting information on fishing aetivities and
contrel and inspection activities to the Commission and third partics;

In the field of its competences, to assist Member States to Fubfi) their tasks and
obligations under the rules of the common fisheries policy;

To assist Member States and the Commission in harmonising the application
of the common fisheries policy throughout the Community;

To contribute to the work of Member States and the Commission on rescarch
into and development of eontrol and inspection lechnigues;

To contribute o the coordination of inspeclor training and the exchanpe of
experience between Member Stales;

To coordingte the operations to combat illegal, unreporied and wnregulnted
(1UU) fishing in conformity with Community rales;

To assist in the uniform fmplomentation of the control system of the Common
Fisheries Poliey, including in particular

= Organisation of operationa] coordination o' control  aclivities by
Membor States for the implementation of specitic control and
inspection  programunes, control  progranunes  relaled {0 iHegal,
unreporled and uregulated (BUU) fishing and international control and
inspection progranmmes;

~  Inspections as necessary to fulfil the Agency's tasks in accordance with
Asticle 7,

In secordunce with Article 1) of Repulution (LEC) 7682005 as amoended, the
Administrative Board of BFCA has adopled, on 15 Qctober 2013, the Multiannual Work
Programme 2014-2018 and the Amiual Work Programane 2014 o BFCA,

RFCA intervention scheme is based on the enforcement cycle stressing on the Tact thi
the Member States are responsible for the prosecution in sccordwnee with the TFEU and nre to
provide the surveiltance and inspection platforms, BFCA is empowered to chartor additional
assets in accordance with its work programme as far as ils budgel allows, BFCA objective of
improving the compliance with the Conunon Fisheries Policy legal corpus und achieving a
luvel pluying tield in a cost effective way is conveyed through the Joint Deployment Plun,
Beyond the permunent risk maalysis, the planning of operntions, the coordination and tasking
of assets, EFCA cantributes also to the improvement of the compliance and sustainability in
developing core curriculn nnd duts inanagement systems and delivering tmining to Nsherles

inspeclors,
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{B) Recruitment policy

{Relerence to Poind 0.1 of the MESP)

Officials

The Agency has not foreseen post of olficials,

Temporary agents

Type_ of key funelions; The table below is an overview of types of Temporary Agents
In refation to their function in the Framework of the Agency's sctivities and objectives.

Temporary Agonts

Funstlon ! Job title

Profltos and tasks

Exoculive Director

Legal reprosentative of tha Agency developing and exectdling the Agancy's
strategic aclivitios in sccordpnce willy lls misston.

Head of Unit
(middle maaagoment)

(Unit A) Managamenl of horizontat support sclivitles ensuring the seund
management of EFCA.

{(Unit B) Manngament of capacily bullding supperiag conirc! and Inspecilon
Infrastruclire and daveloping the human polential,

{Linlt €} Menagemaen of opacalional coordination facilitaling an unlform and
oifaclivo application of the CFP rules through the accomplishment of the
objectivas and banchmarks of lhe Specific Gonlrol and lnspeclion
Programmes znd the Intarnallonal Control and Inspection Schemes,
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Deputy Head of Unil
{non middle managainent)

Suppoiting, Depulising or lemperarily replacing the Head of Unitin
funclions as produfined in the job deseription or as Instreactod,

Providing coordinstion and experlisa o the aclivities end objeclives of the
unit orfand to a speclfic ares of aclivities easuring effective day to day
management and business continuity.

Dask Manager,
Senior Adminislrator

Providing coordination and experlise lo the aclivitles and ob}acllvos ofa
soction, dosk o7 a specilic ares of activities end ensurng effeclive day lo
day managemenl and business continuily roficcting a higher favel of
complexily or 8 hroader conlext,

To coniribule to the elaborallon of loint deployment plans and to coordinale
eontrol, Inspaction and susvellfance activilies by nallonet authorilies uador
1he relovant Joint deployment plan.

Senior Coordinalor,
Senior Assistant

Ceordinaling inspeclions and conirof activities define and Implement qualily
standards and imelines according 1o pragrammas and parforming related
tasks that require spesific oxpeilise and skills or professional exparience of
an higher Javel.

Participate In tho operaticnal coordination of control, inspoecllon and
siveilinncs aclivilies undes the relavant jolnt deploynioat plan and assist to
the elaboration and implemenialion and follow up of this foint deploymant
plan, Replace the desk manager in ¢asoe of absonce Inclding in its functlon
as chaluman of the steering group.

Providing Coordination and Exporillse lo the activitles and objeclives of a
secilon, dosk of & specific area of activillas or experlise and onsuring
offagtive day to day imanagoment and business contimily. Performing
clerical dutles, preparation and evaliallon of dossiers In 1he respaeilve
domain with finanelal Impacl, exocutlon and progeduras and control of
formalilios, supaevision of services, olhwr egulvalent tasks reflecling &
higher leval of comploxily,

Coordinator,
Assiyiant

Coordinating inspoactions and control aclivitles define and Impfement qualily
slandands snd imelines wecording to programmes and parforming related
tasks that require specific expenlise and skills or professional expariance.

Farlicipato In the operational coordinatlon of control, spection and
surveillance activilles under the relovant jelnl doploymant plan and assistto
Ihe elaberation and Implemenialion and follow up of ihis jolnt deployment
plan,

Perdorming clerical dulles, proparatien and evaluation of dossiers inlhe
respactive domain with Bnanclal Impacl, sxecullon and proceduros and
control of formalitlas, suparvislan of services, olher equivalent tasks
reftecling a higher tovel of comiploxity.

Adminisirater

Praviding Coordinallon and Expartise to the aclivilles and objeclives of a
seclion, dosk or  spacific area of acllvities or experllse and ansusing
affeclive day lo day managestent and business contingily,

‘Assistant

Pedoiming clerical dullas, proparation and evalualion of dossters in the
raspeciive domain with financial Impact, execution and procodures and
control of formalilles, supatvision of services, olher squivelent tasks,

Selection procedure il recrutiment: Reeruitment of temporary and contrael agenty

fotlows (he rudes of the Staff’ Regulations and the Conditions of Employment of Other
Servants (CBOS) and the General Implementing Provisions {G1P) for the engagement and the
use of TA wl BFCA adopted (09-H-06(2)) on 15/10/2009 and applicable as ol 01/01/2010,
These provisions speeily in more detafl the rukes of the StalT regulations on scleetion amd
yeeruitment, enlry grades and contrael prolongation and follow the standards for KU
Agencies. They include the policies on procedures, transparency, selection resirenients and
cooperation with European Personnel Selection Office (EPSO),
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The new Staff regulations introduce modifications on the use of TA, EFCA will adopt
i 2014 new provisions in accordance with the provisions for TA 2(0) and the reformed
procedure of Article TH of the StalT Regulations,

Within the framewark of these slandards, the Agency applies predefined working
procedures for selections, The lerns of reference are set oul in the vacancy natices. These are
apdated for keeping abreast with the current processing standards regarding transparency,
data protection and other standards.

The sclection procedure gencrally includes the foltowing steps:

- Nomination of the sclection commitice porforming the sclection which
inciudes representatives of the Agency as well as stalf representatives,

- Publieation of a vacancy notfice on the websile of the Agency and on the EPSO
wehsile, including the job description, eligibility and scleetion criteria, the
duration ol the contract and the grade and other terms of reference lor the
selection;

- Preparation of the asscssment by the Selection Commities;
= Pre-sehection of candidates for intervicws,

- Post-screening (prior invilations) of applications against the cligibility criteria
by the HIR Section;

- Interviews with assessment of candidates, including writfen tests;

- A short list of the most suitable candidates will be proposed by the selection
committee to the BN, who will decide to adopl a roscrve list of candidates o
wihinn job offers may be mude,

Length of contracts; The Ageney employs its Temporary agents on long term
employment, on 3 years' confracts with the possibility of extension Tor 3 futher years and
conversion of these contructs into indefinite contracts o the second extension. With exception
of the post of the Dircctor which is & short term contract as it is limited lo 5 years with the
possibility o & 5 years' extension, the Agency uses long ter assignments for “Temporary
Agents,

Eniry grades; In accordance with the provisions for the engagement and use o 'T'A and
for the classification into grade and step, the regular entry grades for temperary agents depend
on the tasks and level of the vacancy and are from ASTI to ASTd for Administrative
Assistonts and from ADS 1o ADE (o Administrators, For Head of Units or Depuly Heads of
unit the vespective grades vange from ADY 1o ADI12,

Contract agents

Type of key functions: The below lable is an vverview of types of Contract agenls in
rclation to their function in the framework of the Agency's aclivities and objectives,
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“Contract Agents -

Funotlen group Joh tille Proflles and tasks
Funclion Admintstealive | Manual and adminisizative supper servics tasks, iImplementalion of
group | Agent roulines, foglslical and organisatlonal {asks relaled to tho efficient

functioning of the Agency. Tha tasks are performed under the
supesvision of temporary stall.

Function Administrative Clerical end secretarlat knsks, office managemend, preparalion ami
group i Assistant, ovaluation of dossiara in the respoctivy demaln with financlal impact.
Secrelary exectlion and procedures and conlrel of formalittes, and olhor
atpivalent lasks. Tha tasks are pedormad under tha supervision of
terporary slafl,
Function ExociHive Exaculive lasks, drafiing, accountancy, adminisiralive and financial
group il Assistanl support and olher equivalent lasks reflacting an higher level of

comploxily comparad (o function group I, and entallng, as relavand, the
interprelotlon of applicatdo rulos and gensral Instauctions, assessment of
tho neads o be met and propesal for aclions to be {aken. Tho lasks arg
performed under the suparvision of lemporary slaif,

Function Assistant Adninislrative, sclenlific or {achnical planning, advisuiy, supervisory and
group 1V Administralor project managemaent-rolatad lusks or olher tasks equivatont to the dulles
of en adminislralor, excluding formal managoment funcliens and
respensibilitles, The lasks are pardemed under the superviston of
lemporary slaff.

Selecion procedure and recruiiment: Selection procedures for Conlraet Agents follow
the same terms as those for temporary agents,

Lenpth, of contraets: The Agency uses Contrast agent conlracls to assign speeilied
tasks and projeets on tong and short termy, The assignment of a Contract Agenl function for
tong or short term duration will depend on the area and nature of the duties assigned in the
context of the Agency's objectives und service requirements, Project refated tasks will e.g.
relale to sharl term ossignments. Contracts may bhe concluded for a period between 3 months
to 2 yeurs, They may be extended for another pertod between 3 months and 2 years and
converted into indefinite contracts at the second extension in agcordance with the Conditions
of Bmployment of Other Servants (CEGS).

Soconded national experls??

Seconded National xports (SN carvy out tasks Tor the development of aetivities in
the context of the predetermined work progranmme aid supporting TFCA’s general objectives.
Their tasks may inchude participating in the implementation of cumpnigns, jobnt deployment
plans orfwud TUU plans, participation in training und misslons to evaluate date and reports,
paricipation in the development of duln monitoring systems, to enhance certain fields of
expertise and/or mothods tor data processing and other arcas,

Seconded National Experts (SNE) are seiected and engaged under the torms of EFCA
ritles (AD Decision §9-1-7 of 19/03/2009) and procedures for SNIs. There are two lypes of
NI There are SNE on long e engagement which consists in an one-year or longer
nsstgmuent, depending on needs und on the period supported by the sending member stute,

¥ N#3 SNEs ure not employed by the Agency.
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Further, there ave SNE on short lerm engagement which rums for 3 or more months, velated to
specific projects, in particular the Blue Fin Tuna Joint Deployment Plan (BFT JDP). Since
2012 two SNE have started work in Data Monitoring and Networks,

Structural service providerss

BFCA uses structural service providers Tor (mainly) KU services and for the
reeeption, Scrvices for helpdesk, reception mnd logistic duties are performed under service

contragls based on tender procedures and on speeitied durations. Additionatly, interim stall’

may he engaged, based on a fiamework contract. Por the internal audit funclion, a service
fevel apreement with Furopean Maritime Safely Ageney (EMSA} is in plaee which is
attomntically protonged each year,

{C) Schooling
{Reference to Point 7 of the MSSI)

The possibility of a school aceredited to the Huwropean Sehaol system [s continning o
be explored by the Ageney as this is considered s the most suitable tong term solution for the
schoaking of Stalf members' children, To this end, it s necessary 1o designate a school which
will be proposed by Spain for acercditation to the European School system, Purthermore, the
school {o be accredited has to meed requivements stipulated by a multilipgual and multicubtural
Purapean Cunricutum, recognized by the System of luropean Schools, For the time being this
schoal has ot been proposed by Spain. This solution is unlikely to be achieved in the short
term,

In the absence of this longer term solution that would provide appropeiate international
or Furapean schooling and curriculn, the Apency mainteins sinee 2009 a scheme for
provision, of tultion in mother-tongue languages and supplementary support For Spanish ad
Uinglish (A} Declsion 13-W-07 of 11/11/2013), The schome has boen successfully rin by the
schools and well reccived by parents and children alike, Further, the Galickan Government
conftimed in 2013 that a period of 2 years of exemplion from Galician language for children
is being granted by faw in order to [neilitate integration of expatriate children in the local
schools,

(1) Benchmarking of {the key functions in the apencies

The benehmarking of the key functions at EFCA with definlt types of contract and
classifications at recruitment has been imroduced since the MSSP 2014-2016,

Key frusctions fexanmples) Tepe of contract | Fusiction gronp, | hudlentlon whether  the
(offictal, TA or | grade of recralment | functlon i dedieated (0
CA) for  bottem  of  the | adadnlstration support or
brackeis If pubitshed | polley (aperationul)

in hrickets)

CORE FUNCTIONS

Head of Departitent Not applicable
(Aplease Keniifis which fevel n the

NI Structural servive providers sre not smployed by the Ageney,
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Strmcure it Gorrsponds 1o afing | T CoTT
the Rirector as fevel 1)
h’l’ﬂ‘rl‘f.& \’_);;ffﬁﬁﬁii o ’ l'-.(-‘ T ’ {I’)V o (J}JL’('H"J‘(?H;;’{ T -
fploase idontly which levet in the
strictire i correspands fo taking 1 Level 2
e Divevtor as tevet 1)
Head of Svctor Tt Ap? Operatfonal
(please identify which level i the
structire it corvesponds to toking | Level 3
the D.'_rm'lru' v fevel 1)
Senior Offleer i Ay N Opertional T
ffreer A Al Gperationel
Junior Officer K Abs T Operattonat
 Senior dvsistant ACA T U ARRe T T  Repert T
“duniar Asstshnt 1, Cut ASTL, FG i Suppart
SUPPORT FUNCTTONS
Head of Administration i At - ::Sb"r';;)port
i o TTrmn Rosonrees Y T gt _
Head of Finauce 7ot nha Stepaport
Head of Communication 2 Tug Support
CHead ofer T ol wa Support
Svaior Officer T 7 Tanr T Swppert S
Efficer iz CiADS S
Jurdor Offleor i ADS Suppare
Webmaster- Editor Notapplicable F D
Suverctary Taf, € ASTISCE-2, FG Il Supprt
NIt Clerk Not applicabte”” |
SPECIAL FUNCTIONS -
Data Prowetion Officer | T Tdne T Smport
decannting Offleer ™ APy U Suppers T
bvernal Auditor T e Support
“Secretary to the Divecior 7R Ase T Swppare T
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