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INTRODUCTION

1. The Community Fisheries Control Agency (hereinafter "the Agency"),
located in Vigo, was created by Council Regulation (EC) No 768/2005" of

26 April 2005. The Agency's main task is to organise the operational
coordination of fisheries control and inspection activities by the Member States
in order to ensure effective and uniform application of the rules of the Common

Fisheries Policy.?

2. The Agency’s 2009 budget amounted to 10,1 million euro, compared with
8,5 million euro the previous year. The number of staff employed by the Agency

at the end of the year was 49 as compared with 47 the previous year.

' 0JL 128, 21.5.2005, p. 1.

The Table summarises the Agency's competences and activities. It is presented
for information purposes.

These accounts are accompanied by a report on the budgetary and financial
management during the year which gives, inter alia, an account of the rate of
implementation of the appropriations with summary information on transfers of
appropriations among the various budget items.

The financial statements include the balance sheet and the economic outturn
account, the cash-flow table, the statement of changes in capital and the annex to
the financial statements, which includes a description of the main accounting
policies and other explanatory information.

The budget implementation reports comprise the budget oufturn account and its
annex.
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8 0OJL 248, 16.9.2002, p. 1.

Article 33 of Commission Reguiation (EC, Euratom) No 2343/2002 of 19
November 2002 (OJ L 357, 31.12.2002, p. 80).

Article 38 of Regulation (EC, Euratom) No 2343/2002,

The rules concerning the presentation of the accounts and accounting by the
Agencies are laid down in Chapter 1 of Title VI of Regulation (EC, Euratom)
No 2343/2002 as last amended by Regulation (EC, Euratom) No 852/2008 of
9 July 2008 (OJ L 181, 10.7.2008, p. 23) and are lntegrated as such into the
Agency’s Financial Regulation.

®  International Federation of Accountants (IFAC) and international Standards of
Supreme Audit Institutions (ISSAI).
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" The Final Annual Accounts were drawn up on 1 July 2010 and received by the

Court on 2 July 2010. The Final Annual Accounts, consolidated with those of the
Commission, are published in the Official Journal of the European Union by
15 November of the following year. These can be found on the following website
http.//feca.europa.eu or hitp://cfca.europa.eu/.
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12. The comments which follow do not call the Court’s opinions into question.

COMMENTS ON THE. BUDGETARY AND:-FINANCIAL MANAGEMENT

13. In its report concerning the 2008 financial year, the Court observed
shortcomings in the Agency’s 2008 work programme and the related activity-
based management issues.'? The Agency’s 2009 work programme lacked
specific and measurable objectives, both at policy area level and at operational
activity level. F'or each policy area several operational activities, outputs and
indicators were listed but no clear link was established between them and
indicators were often neither relevant nor measurable. Moreover, for each
policy area, only the direct financial and human resources were allocated.
Consequently, the activity-based management approach for the 2009 budget

was not fully implemented.

14. The 2009 establishment plan provided for 55 temporary posts. At
December 2009 only 44 of these posts (80 %) had been filled. Compared to
December 2008 the backlog for filling temporary posts increased from nine fo

eleven. This situation indicated weaknesses in recruitment planning.

2 0J C 304, 15.12.2009, p. 3.
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This Report was adopted by Chamber IV,' headed by Mr Igors LUDBORZS,
Member of the Court of Auditors, in Luxembourg at its meeting of
12 October 2010.

For the Court of Auditors

M

g

Vitor Manuel da SILVA CALDE!RA
Presidents ¥ EU.
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CECA - European Fisheries control Agency

THE AGENCY’S REPLIES

13. The Agency is continuously developing and fine-tuning outputs and relevant
performance indicators for each policy area. The Agency's Annual report 2009
presents a table with the deliverable of activities and the performance indicators
evaluation and the Work Programme 2010 includes more specific performance

indicators for most activities.

At the same time the ABC (Activity based costing) will be further developed and
implemented to allow allocation of administrative overhead costs over the different

policy areas.

14. The rate of occupation of posts in the establishment plan in 2009 was made in
line with budget availability for salaries and other staff costs (96.5% execution in
chapter 11). Most of these posts have been occupied in early 2010 as planned in
line with the budget and currently 52 of the 53 posts from the 2010 establishment
plan (amended in early 2008 from 55 to 53) are occupied. '
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