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AB Decision |1-08-5
- 16/10/2008

THE ADMINISTRATIVE BOARD OF THE COMMUNITY FISHERIES CONTROL AGENCY

Having regard to Council Regulation (EC) No 768/2005 of 26 April 2005 establishing a
Community Fisheries Control Agency and in particular Articles 23(2)(¢) and 23(2)(d)
thereof,

_HAS DECIDED AS FOLLOWS:.. .

Article

1. The Work Programme of the Community Fisheries Control Agency for year 2009 as
contained in Annex | and the Final Budget of the Community Fisheries Controf
Agency for year 2009 as contained in Annex il are adopted.

2. This decision shall take effect on the day of its signature.

Done in Vigo on 16 October 2008 (z
A

ML )n S/:v.n du.,-..a.lv-
T

Marcelo Vasconcelos
Chairman of the Administrative Board
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Foreword by the Chairman

it was a great honour and pleasure to preside over the Administrative Board of the
Community Fisheries Control Agency during its launching phase in Brussels and its
refocation to its seat in Vigo, Having actively parlicipated in the review process of the
Common Fisheries Policy in 2002, | have had the privilege to accompany this project from
concept to reality. Indeed, phase one has been successfully. The CFCA exists as an
independent Community body at its seat in Vigo and is visible through ils core aclivities i. .
operational coordination of the deployment of pooled national means of control, inspection

...and surveillance.in relation to the racovery. measures for the conservation of cod in the North

Sea and the Baltic Sea, regulated measures under the NAFO Scheme in international waters
in the North Atlantic and the recovery measures for the conservation of bluefin tuna in the
Mediterranean and the Eastern Atlantic.

The present Work Programme establishes the basis for the further strategic development of
the CFCA. It will not be an easy task to resolve the recurrent gaps in the implementation of
the CFP which, as pointed out in the Special Report No 7/2007 of the Court of Auditors on
the control, inspection and sanclion systems relating to the rules on conservation of
Community fisheries resources, are obstacles for the achievement of the objectives of this
policy and first and foremost the sustainable exploitation of fisheries resources.

As a former Secretary of State, | have personally experienced the dilemmas of Governments
in drawing the conclusions from the decisions taken by Community institutions and the
experience has shown that temporizing and bureaucratic or paper solutions will not change
the situation in practice. Reducing quotas without reducing the size of the fleets targeting the
resources concerned and without properly controlling and enforcing the applicable rules will
not produce the expected resuits.

The achievement of ecologically sustainable exploitation of living marine resources is a
prerequisite for restoring profitability in the fishing industry on a long lerm basis; on the
contrary, short term measures may contribute to a worsening of the current situation. Fleets
need to be adjusted downwards to levels compatible with the avalfable resources and their
capacity of aulo-regeneration and the rules applicable to the fishing activities exploiting these
resources must be complied with; otherwise the objectives of the CFP cannot be achieved.

Against this background, | am convinced that a clear medium term strategy based on agreed
political outcome, a systemic approach and performance indicators for each of the actors
involved is necessary for ensuring the implementaiion of the CFP.

The gaps in the implementation of the CFP need to be resolved through more intensive
cooperation between Member States and the "communautarisation”, through the CFCA, of
building capacities on the level of the Community and of joint coordination of deployment of
pooled national means, two major conditions for implementing the CFP on a solid basis. Only
in this way it is possible to ensure a fevel playing field for the European industry and to
promote a culture of responsible compliance largely supported by stakeholders and other
actors.

In the interest of the general public and, in particutar, in the interest of the European fishing
industry as a whole, | urge Member States to provide the CFCA with their full support for the
activities set out in the present Work Programme and thus contribute {o resolving the
recurrent gaps in the implementation of the CFP through close cooperation between Member
States.

Marcelo Vasconcelos
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Foreword by the Executive Director

The CFCA is operating as from the first of July 2008 at its seat in Vigo, the most important
fishing port in the European Community and an important centre for organisations active in
the maritime domain. We are proud to host visits, mestings and other events in our new
premises in the centre of Vigo for colleagues from Member States and the Commission, our
partners and stakeholders, and will try to provide visitors with the same level of hospitality as
is common in Galicia.

. Qur.misslon i to. promote..the highest common. standards. for. control, .inspection and. .

surveillance under the Common Fisheries Policy. | want the CFCA to function at the highest
jevels of excellence and transparency with a view to develop the necessary confidence and
cooperation of all parties involved and, in doing so, to ensure effectiveness and efficiency of
its operations. Indeed, the CFCA wants to be accountable towards the general public and the
stakeholders for the joint operations implemented together with national services concerned.

In implementing the present Work Programme, the CFCA will closely cooperate with the
Commission and the Member States and ensure a continuous dialogue with the stakeholders
notably with the Regional Advisory Councils through its Advisory Board.

Harm Koster
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1. INTRODUCTION

1.1. Background

The Community Fisheries Control Agency has been established by Council Regulation (EC)
No 768/2005 of 26 April 2005".

The setling up-of the.CFCA has heen considered. as a. milestone. for.ansuring effective

control, inspection and enforcement of the rules of the Common Fisheries Policy following
the reform of 2002,

In this context and taking into account the repartition of competences between the Member
States and the Commission, the Agency's role consists of:

» coordinating operational cooperation between Member States for control and
inspection activities within thelr land territory and in Community and international
walters,

+ assisting, at the request of the Commission, the Community and Member States in
their relations with third countries andfor Regional Fisheries Monitoring
Organisations;

+ ensuring close cooperation with stakeholders, in particular Regional Advisory
Councils as representatives of the fishing industry.

1.2, A changing environment and questiong on GFP

The Communily has, in the recent past, initiated a debate on the efficiency of control and
monitoring of fishing activities, in particular in the light of the recommendations issued by the
Court of Auditors in its Special Report No 7/2007.

In line with the new iniliatives of the Commission, the CFCA intends to be a key player for
ensuring a level playing field and developing a culture of compliance.

2. PRESENT STATUS

2.1. Legal basis

As referred in the Introduction, Council Regulation (EC) No 768/2005 provides the legal basis
for the operations of the CFCA, identifying three main categories of activities as core issues
for its work:

+ coordination of deployment of pooled national means of control, inspection and
surveillance through Joint Deployment Plans (JDPs)
assistance of the Commission and the Member States in the area of its competences
provision of contractual services to Member States.

YOJ L 128, 21.5,2005, p.1
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2.2. Current organization

On 1 July 2008, the official seat of the CFCA In Vigo was made available and a part of the
building immediately occupied by the Agency.

On 19 July 2008, at the same time of the official opening of the seat of the CFCA in Vigo, the
CFCA has signed with Spain a seat agreement thus organizing the institutional relations with
the host Member State.

" The intemal organization of the CFCA as of October 2008 comprises a distribution in three

Units and the Office of the Executive Director supported by an Advisor, the Internal Auditor
and the Secretariat General. One Unit comprises financial, administrative, logistics and 1CT
support staff whilst the other Units have operational functions.

2.3. Work in progress and achievements

From 2007, several JOPs have been adopted and managed by the CFCA. In accordance
with the areas identified in the previous Work Programmes, the CFCA has organised
operational cooperation between the Member States concerned in the form of joint
campaigns focused on contral, inspection and surveillance at sea but including also activities
ashore such as notably landing inspections by mixed Iinspection teams.

The CFGA has set up for each JDP a Steering Group and a Technicat Joint Deployment
Group (TJDG). Coordinators of the CFCA have supported the work of the TJDG. Each
campaigh has been coordinated by a coordination centre in charge of one of the Member
States concerned.

In the framework of the JOPs, training, briefing and debriefing session have heen convened
by the CFCA.

The CFCA has shown Its capacity for a rapid response In the case of the biuefin tuna fishery,

with the adoption of a JOP in a short period of time, the preparation and implementation of
training courses and the full organization of a coordination centre in its premises.

2.4 Experience and evaluation

This experience obtained will permit an improvement of the coordination of the fisheries
control, inspection and surveillance operations by the Mermber States in the future. In the
next years, the process of implementation of the JOPs will be reviewed based on best
practices coming from the experience in the past.

At this stage, the CFCA has not yet assessed the effectiveness of the activities implemented
under its previous Work Programmes. Some Initial work on analysing and reporting on the
implementation of JOPs, notably in relation to the bluefin tuna fishery has been undertaken

by the CFCA. As regards the strength and weaknesses of the operational activities

developed by the GFCA, on a provisional basis, it can be stated that, in terms of cooperation
between national services and uniformity of working methods as well as coherence of
approach, progress has been achieved. However, the current approach experiences
weaknesses on the level of prior risk analysis and the validation of the refevance and
effectiveness of the control, inspection and surveillance strategies pursued in the different
geographical areas.
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3. VISION, MISSION AND STRATEGY

3.1 Vision: Sustainable exploitation of rescurces and level playing field

The Agency's vision is as follows:

“The Member States and the stakeholders should benefit from a European level
playing field for the enforcement of the Common Fisheries Policy that has as the

e main. objective.. to_ensure. . a. long. term _biological. .and. ecological sustainahle . . . .

exploitation of resources which constitute a common good”.
This vision underpins every aspect of the activities of the Agency, taking into consideration

that the cooperation with the Commission and national administrations is a strategic element
and one of the key success factors. '

3.2. Mission: organizing coordination and cooperation for sound implementation of the CFP

The mission statement of the CFCA is the following:

“The Agency’s mission is fo promote the highest common standards for control,
inspection and surveillance under the Common Fisheries Policy”.

The CFCA wiil function at the highest levels of excellence and transparency with a view to

develop the necessary confidence and cooperation of all parties involved and, in doing so, to
ensure effectivenass and efficiency of its operations.

3.3. Qverall obiectives and strategy

The CFCA will develop iis activities on a mulfiannual basis and, in accordance with a global
perspective, a systemic approach and an adaptive sirategy.

In practice, the CFCA will act as a bridge-builder, facilitator and service provider, promoting
cooperation, fairness and best practices in the field of controf and inspection.

This perspective requires the application of an appropriate mix of managsment instruments
and the observance of fundamental conditions, namely:

Assessment

The CFCA has first to be able o offer an overview of the current situation in the Member
States, both in terms of qualifications, capacities and relative performances,

Such an assessment is to be combined with a risk analysis to identify vulnerabilities and
gaps, in order that the CFCA can continuously improve the performance of the strategies
adopted periodically in order to frame its intervention. As part of this assessment, the
General Report of the CFCA for year 2008 wlil include evaluations of JDPs implemented
during year 2008.

Promotion of best practice and quality
The CFCA will optimize its own expertise for providing qualified technical assistance, both for

the coordination of control programmes and with training medules.
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In addition, the CFCA will propose participants involved to pool capacities, for both qualified
experiise and logistical support in order to improve efficiency and effectiveness.

At the present stage, the CFCA will focus on the quality of operatlons, defining and
promoting standards to be matched by participants involved and assessing results. Quality
will also include data exchange methods and processes with the relevant tools put in place.

Cooperation

In.order 1o.ensure the. adequate. and coherent linking between lacal and regionaliglobal

Initiatives, programmes of the CFCA will be developed in close cooperation with key
participants, namely: the national administrations of the Member States, the services of the
Commission and the Regional Advisory Councils.

In addition, a close collaboration will be developad with research institutions and, whenever
requested by the Commission, with authorities of third countries. Furthermore, where
appropriate, the CFCA will work with other strategic Community partners in the maritime
domain such as the EU Agencles EMSA and FRONTEX.

Performance and excellence

The CFCA will continue to develop its in-house expertise with the recruitment of highly
qualified staff,

Procedures and methods will include the development of a set of objective oriented
indicators and mechanisms (including feedback instruments) for measuring performance, in
order that the CFCA can be at short notice recognized as a trusted partner and a centre of
excellence.

Evaluation should then become a permanent comprehensive process with the different
participants closely Involved.

A first set of key objectives and the most urgent indicators have been included in the
description of the relevant activities.

4, DEVELOPMENT OF A MID-TERM STRATEGY

4_1 Definition

Since the beginning, the CFCA has implemented activities in order to ensure the application
of the rules of the CFP by Member States on the basis of a multiannual approach, as this is
the way to ensure continuity and, much more important, coherence,

The report of the Court of Auditors on the implementation of the CFP, referred to above,
highlights the current weaknesses in the area of control, inspection and surveillance. The
mid-term strategy to be developed by the CFCA must address the questions raised by the
Court of Auditors and be designed to help solving the weaknesses in the implementation of
the CFP.
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Many weaknesses originate from a lack of effectiveness and harmonisation in the way
Member States are implementing the CFP. Indeed, as regards Community policies the
process of implementation is a collective exercise of many different national organisations,
each of which is obliged to deliver the result required by the Community. It is-not just setting
up one organisation (competent services mandated for their mission), provide it with
sufficient means and ensure that an adequate strategy is pursued; it is rather a collective
exercise by the different competent national services and the CFCA.

For the above reasons, the CFCA is mandated to organise the operational cooperation

- hetween. the_national competent . authorities. and {o. enhance .the capaciies of national . .

competent authorities in order to allow them fo deliver jointly the resuits required by the CFP
and thus allowing each Member Staie concerned to comply with its obligations under the
CFP.

In accordance with the provisions of Art, 28 of Regulation (EC) No 2371/2002 and Regulation
(EC) No 768/2006, the CFCA will set up an organisation of control, inspection and
surveillance, at European level in order to ensure uniform and effective application of the
rules of the CFP by Member States. The mid-term strategy will be developed on the basis of
the following strategic axes:

 building the capacities to apply the rules of the CFP by Member States in a uniform
manner through:

o monitoring quantitatively and qualitatively national means,

o provision of training to national experts on Community guidslines for the
implementation of the CFP;

o provision of a platform for communication between the national setvices and
the Commission on matters relating to control, inspection and surveillance;

o provision for the communication of data on fishing activilies and inspection
and surveillance data and monitoring the validation of the data exchanged to
ensure reliability

» organisation of operafional cooperation and coordination of pooled national means in
the geographical areas and fisheries identified by the Administrative Board through
the adoption and implementation of JOPs by the CFCA.

Capacity bullding will facilitate the uniform appiication of the rules of the CFP by Member
States and provides guidance o Member States for respecting thelr obligations under the
CFP whilst JDPs will address specific recurrent compliance problems in certain areas and
fisheries.

The multiannual strategy will inciude the adoption of objectives and annual performance
indicators for achigving the outcomes in terms of compliance adopted by the Administrative
Board. In this way, the CFCA can properly plan its resources and develop its activities
aceordingly.

4.2, Planning

Following this model, the CFCA will continue fo organize its activities In accordance with a
medium-term perspeclive and multiannual planning cycle with a view to optimize capacities
and expertise, anficipaling challenges and defining standards for inspection and control
techniques, as well as for data exchange.
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Objectives and priorities will be listed In a multiannual management plan of the CFCA which
will cover a five-year period with annual reviews. Flexibility and adaptive capacity are key
insiruments for supporting the intervention of feedback mechanisms whenaver justified.

The multiannual management plan will also include an estimation of resources to be made
available for the achievement of the objectives during the reference period. Resources
should include siaff and contribution from the EU budget, and as well fees/remunerations for
the provision of contractual services.

. Pragress. made each time.will be evaluated on the basis of oblective oriented performance .

indicators and external auditing. Assessment methodology and indicators shall be subject to
reviews which will be part of the annual report of the CFCA, and will include
recommendations for improvement.

4.,3. Development of strategic actions

In accordance with the vision and mission of the CFCA and beyond current activilies (such
as JDPs), new priorities have to be developed in order to stimulate awareness and promots
on a solid basis convergent collective solutions as 1t regards fisherles control and monitoring.
Congruent with this key objective, conflict resolution instruments will be developed in order to
provide mediation between parties, if needed, and in this sense independent specialized
operative staff or external experts may be employed under the direct dependence of the
Execttive Director. :

Understanding the past Is certainly a solid ground to shape and set innovative courses which
can contribute decisively towards a new mentality, having In mind the old systemic rule
according to which every responsible institution or organisation can act locally {regionally)
hut should always think globaily.

Adequate training, harmonised procedures and reliable information are key elements deeply
rooted in the core of the construction of the future. In this sense, actlons will be developed in
order to obtain in the shoriest term:

- High leve! expertise and defined standards for inspection

Alevel playing field which requires appropriate training for inspectors and for the definition of
common quality standards for all the activities deployed in the field.

The CFCA will focus on the preparation of training curricula to be fuifiled by Community
inspectors, and will support the Commission and the Member States in the formulation of
common standards, methodologies and procedures for inspection.

- Collection of high-quality relevant data.

A good cost-benefit ratio for inspection activitles is dependent on a good strategy. This can
only be based on processes which ensure that relevant and reliable data are compiled and
used In the definition of risk analysis and risk assessment for inspections.

Appropriate regional and more global networks to manage this data should be designed and
constructed in support of Commission, Member Stales and CFCA activities.
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4.4. CECA resourges plan

A resources plan is being defined compatible with present financial perspectives and the
multiannual staff policy plan of the Agency. It should be noted, however, that such a plan
does not include any estimation for the impact of a possible extension of the mandate of the
CFCA.

‘5. PROGRAMME OF ACTVITIES

The essence of the 2009 Work Programme will be centred on the two strategic axes due to
their large influential role for the success and future of the entire system: operational
coordination and capacity building. Although treated separately (in terms of identification of
actions), close functional links ensure the comprehensiveness of the entire exercise, and the
synergies between the work to be developed along the two axis.

Awaiting the elaboration of a mid-term strategy, as a matter of urgency in order to ensure the
effectiveness of the activities o be deployed by the CFCA, the ouicomes in terms of
compliance and performance indicators have been set alongside most of the aclivilies
identified.

5.1. Operational Coordination

Operational Coordination is the core competence of the CFCA. Operational coordination,
through the JDPs, will be applied to all the cases foreseen in Regutation (EC) No 768/2005, it
is {o say.

» Fisheries for which a Specific Control and Inspection Programme has been adopted
by the Commission

« International Control and Inspection Programmes of Regional Fisheries Management
Organisations for which the Commission has requested the CFCA to ¢oordinate the
control and inspection activities of the Member States

5.1.1. Mission statements and regional approach

JDPs, previously negotiated with Member States and the Commission will be applied in the
same fisherles as those in 2008.

regulated fisheries in the NAFO Regulatory Area (RA)

cod fisheries in the North Sea and adjacent areas

cod fisheries in the Ballic Sea

hluefin funa fisheries in the Mediterranean and Eastern Atlantic.

Q00

Two new JDPs will be applied to the following fisheries:

o Cod flsheries in the waters West of Scotland and the Irish Sea (Western Waters), on
the basis of the Commission Decision (2008/620/EC) establishing a Specific Controt
and Inspection Programme related to cod stocks of these areas’.

2 Commission Decision of 22 July 2008 establishing a specific control and inspection programme
related to the cod stocks in the Katiegat, the North Sea, the Skagerak, the eastern Channel, the
waters west of Scotland and the Irish Sea. OJ L 198, 26.7.2008, p.66.
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o Regulated fisheries in the NEAFC Regulatory area (RA), at the request of the
Commission, to fulfil the Community obligations derived from the Scheme of Control
and Enforcement of this Regional Fisheries Management Organisation,

A political agreement was reached by the Council in June 2008 on the Council Regulation
establishing a Community system to prevent, deter and eliminate illegal, unreported and
unregulated fishing. This Regulation will enter into force on 1 January 2010 and the CFCA
will prepare the fulfilment of the tasks attributed to the CFCA by this Regutation. in addition,

. the CECA will contribute to increase the awaraness of interal and external authorities onthe .

duties to be performed by each of them.

The CFCA has to produce annually an assessment of each JDP in accordance with Art. 14
of Regulation (EC) No 768/2005, which will be produced in due course. After two years of
application of the different JDPs, it is opportune to create a group of Member States experts
and CFCA experts in order to establish an agreed methodology and fo assess the JDPs in
opearation. A Seminar will be organised to look for best practices and to apply them to all the
JDPs,

5.1.2. Area: North Sea, Skagerrak, Kattegat and the Eastern Channe!

Legal Basis

Art. 5(2) of Council Regulation (EC) No 768/2006 of 26 April 2005 establishing & Community
Fisheries Control Agency and amending Reguiation (EEC) No 2847/93 establishing a control
system applicable to the Common Fisheries Policy.

Council Regulation (EC) No 423/2004 of 26 February 2004 establishing measures for the
recovery of cod sfocks®,

Commission Decision {2008/620/EC) of 22 July 2008 establishing a specific control and
inspection programme related to the cod stocks In the Kallegat, the Norith Sea, the
Skagerrak, the eastern Channel, the waters west of Scolland and the Irish Sea.

The GECA has to contribute to the effective and uniform implementation of the cod recovery
measures in the North Sea, Skagerrak, Kattegat and Eastern Channel, following the
objectives and benchmarks established in Commission Decision (2008/620/EC).

Assesament of current situation

Uniform and effective implementation of the applicable rules in the fishery includes, in
particular, compliance with effort limitations, technical measures and catch restrictions. On
the basis of Communily legistation, each flag Member State determines the number of
vessels licensed for specific fisheries as well as the effort and catch limitations by vessel.
Monitoring, inspection and survelllance activities by Member States coordinated by the
CECA aim to ensure compliance with the applicable rules.

® OJL70,9.3.2004, p. 8.
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It is clear from blological stock assessment that the quantity of unreported mortaiity'of cod is
stilt relatively high, despite an improvement in compliance levels with catch restrictions.

it is believed that the largest part of unreported morlality can be explained by discards.

indeed, paitly as a consequence of improved compliance with catch restrictions, the level of
discards is high in proportion to the quantity caughi.

Scope for improvement of effectiveness

The gradual extension of the campaigns to a permanent cooperation, with a more important R

role for the Steering Group and the Technical Joint Deployment Group will be discussed with
the Member States concerned. The possibility to second national coordinators to the CFCA
and to coordinate activities from the Agency's premises should be explored.

Once the ICT operational platform is functioning, the CFCA will need to be provided with the
necessary data to develop a risk analysis process thal will permit to define the operative
section of the JOP. This analysis will permit to identify the best strategy for inspection and
control activities, and to update constantly this sirategy, maximising the efficiency of the joint
operations.

Significantly more training will be provided to inspectors from all Member States concerned,
poth in Community legislation and control and inspection methodologies applied to the
fishery, with the objective to achieve a uniform and effective application of the Community
rules,

CFCA coordinators will participate during the joint campaigns in the Coordination Centre, on
board of inspection platforms and ashore during 2009,

Input

Desk officer: 1.

CFCA coordinators: 2 + 1 SNE.

Control means (FPVs, airplanes, inspectors) of Member Stales for 120 days/ year.
Budget: 200,000 euros.

Activities hy CFCA

Meetings of Steering Group.

Preparation and adoption of JOP for 2009 and 20710.

QOperation of the TJDG.

Monthiy Progress reports produced by the TJDG.

Joint Campaign reports produced by the CFCA coordinators.

Daily situation reports produced by the Coordination Centre during the campaign.
Training Seminars for Inspectors.

Commumnication references in CFCA Web site.

NSO R LN
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Qutput

GRW N

Coordination of the activities of Member States inspection and control means during the
Joint Campaigns.

Reports of Inspections, sightings and presumed infringement during the Joint
Campaigns.

Setting up and application of a refiable risk analysis process.

Deliver of inspector fraining.

- Follow-up of the joint campaigns through the TIDG. . ... .

eErbhrRe

Indicators

& O

© o™

Number of days of operation of the joint campaigns at sea and ashore, compared with
previous Joint Campaigns and with the JOP schedufe.

Type and characteristics of the control and inspection means deployed in the area,
compared with previous Joint Campaigns and with the JOP schedule.

Number of sightings, inspections and presumed infringements detected by the Joint
campaigns compared with previous Joint Campaigns.

Ratios for sightings-inspection-presumed infringements/per day of activity, comparsd with
previous Joint Campaigns.

Percentage of cod catchesflandings controffed during the Joint Campaigns compared
wilh folal cod landings.

Percentage of cod catches/landings controlled during each Joint Campaign compared
with total cod landings during the campaign.

Number and quality of risk analysis produced compared with previous years.

Number of inspectors trained compared with previous joint campaigns.

Satisfaction questionnaire standards completed by participants in the Joint Campaigns
and the Training Seminar.

Qutcoime

Uniform and effective application of the CFP rules (catch and effort restrictions and technical
conservation measures), through the accomplishment of the objectives and benchmarks of
the Specific Control and inspection Programme for the cod fisheries in the North Sea,
Skagerrak, Kattegat and the Eastern Channel, in particutar compliance with the calch
restrictions, effort limitations and technical measures.
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5.1.3. Area: Ballic Sea

Legal Basis

Art. 5(2) of Council Regulation (EC) No 768/2005 of 26 April 2005 establishing a Community
Fisheries Control Agency and amending Regulation (EEC) No 2847/93 establishing a control
system applicable to the Common Fisheries Poficy.

Council Regulation (EC) No 1098/2007 of 18 September 2007 establishing & multi-annual

plan for the cod stocks in the Baltic Sea and the fisheries exploiting those stocks, amending
Regulation (FEC) No 2847/93 and repealing Regulation (EC) No 779/97.

Commission Decision (2008/58%/EG) of 12 June 2008 establishing a specific control and
inspection programme refated to the cod stocks in the Baltic Sea”.

The CFCA has to coniribute to the effective and uniform implemsntation of the long term
management plan for Baltic cod, through the adoption and implementation of & JDP
congerning the organisation of the use of pooled national means of control and inspection of
cod fisheries in the Community waters in the Baltic Sea, to give effect to Commission
Decision (2008/589%/EC).

Assessment current situation

The objective of sustainable exploitation of the stocks concerned, is not fully achieved as an
effective control and inspection of landings of Balic cod is not carried out in all cases.
Indeed, misreporting and underreporting of catches of cod and black landings are still
oceursing in the Baltic cod fishery.

The CFCA assisted the Baltic Sea RAC in organising the control and enforcement
conference convened in Copenhagen in March 2007, All participants (fishing and processing
industry, NGO's, Scientists) agreed that the TAC for Ballic Sea cod was overfished {>140%).
In the context of this conference, the Ministers of Member States bordering the Baltic Sea
and the Commissioner signed the Copenhagen declaration which reflects the commitment of
the signatories to reduce fishing capacity and reinforce control.

Uniform and effective implementation of the applicable rules in the fishery includes, in
paricular, compliance with closed areas and seasons, technical measures and catch
restrictions. On the basis of Community legisiation, each flag Member State determines the
number of vessels licensed for cod fishing, the fishing effort, as well as the monitoring of
catch restrictions. Monitoring, inspection and surveillance activities by Member States
coordinated by the CFCA should ensure compliance with the applicable rules,

The Joint Campaigns coordinated by the CFCA, thanks to the additional efforts by Member
States, made it possible to control effectively technical measures, fishing effort limitation,
closed areas and ciosed seasons for larger fishing vessels but not caiches and landings. The
proportion of fishing trips carried out by vessels fishing for cod and their landings which are
inspected is too low in order to be effective.

4 0J L 248, 22.9.2007, p. 1.
SOJL 190, 18.07.2008, p. 11.

16(46)




Smaller fishing vessels, using glinets including semi-professional non licensed vessels, have
a substantial Impact on the catches of cod. The catches of this fleet segment are in most
cases not properly managed, monitored and inspected.

Scope for improvement of effactiveness

The gradual extension of the campaigns to a permanent cooperation, with a more important
role for the Steering Group and the Technical Joint Deployment Group will be discussed with
the Member States concerned. The possibility to second national coordinators to the CFCA

- and to.coordinate activitles from the Agency's premises should be explored. .. .

Once the ICT operational platform is functioning, the CFCA will need to be provided with the
necessary data to develop a risk analysis process that will permit to define the operative
section of the JDP. This analysis will permit to identify the best strategy for inspection and
control activilies, and to update constantly this strategy, maximising the efficiency of the joint
operations.

Significantly more training will be provided to inspectors from all Member States concarned,
both in Community legislation and conirol and inspection mefthodologies applied to the
fishery, with the objective to achieve a uniform and effective application of the Community
rules.

CFCA coordinators will participate during the joint campaigns in the Coordination Centre, on
board of inspection platforms and ashore during 2008.

Inputs

Desk officer; 1.

CFCA coordinators: .3

Control means (FPVs, airplanes, inspectors) of Member States for 140 days/ year.
Budget: 200.000 ewros.

Activities by CFCA

Meetings of Steering Group.

Preparation and adoption of JDP for 2009 and 2010.

Operation of the TJDG.

Monthly Progress reports produced by the TJDG.

Joint Campaign reports produced by the CFCA coordinalors.

Daily situation reports produced by the Coordination Centre during the campaign.
Training Seminar for Inspectors.

Communication reforences in CFCA Web sile.

NSO AN
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Qutput
1. Coordination of the activities of Member States inspection and control means during
the Joint Campaigns.
2. Reports of Inspections, sightings and presumed infringement during the Joint
Campalgns.
3. Seiting up and application of a reliable risk analysis process.
4. Deliver of inspector training.
6. Follow-up.of the joint campaigns through the TJDG.
Indicators
7. Number of days of operation of the joint campaigns at sea and ashore, compared with
previous Joint Campaigns and with the JDP schedule.
2. Type and characteristics of the control and inspeclion means deployed in the area,
compared with previous Joint Campaigns and with the JOP schedule.
3. Number of sightings, inspections and presumed infringements delected by the Joint
campaigns compared with previous Joint Campaigns.
4. Ratios for sightings-inspection-presumed infringements/per day of aclivity, compared with
previous Joint Campaigns.
5. Percentage of cod catchesfandings controfled during the Joint Campaigns compared
with total cod fandings.
6. Percentage of cod calchesffandings controlled during eacht Joint Campaign compared
with fotal cod landings during the campaign.
7. Number and qualily of risk analysis produced compared with previous years.
8. Number of inspectors trained compared with previous Joint Campaigns.
9. Satisfaction questionnaire standards completed by participants in the Joint Campaligns

and the Training Seminar.

Qutcome

Uniform and effective application of the CFP rules (catch and effort restrictions and technical
conservation measures), through the accomplishment of the objeclives and benchmarks of
the Specific Contral and Inspection Programme for the cod fisheries in the Baltic Sea, in
particular by a sufficient number of inspections to ensure full compliance with the calch
restrictions rules.
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5.1.4. NAFQ

Legal Basis

Art. 5 (2) of Council Regulation (EC) No 768/2008 of 26 April 2005 establishing & Gommunity
Fisheries Conirol Agency and amending Regulation (EEC) No 2847/93 establishing a conirol
system applicable to the Common Fisheries Policy.

Gouncil Regulation (EC) No 1386/2007 of 22 October 2007 laying down conservation and |

enforcement measures applicable in the Regulatory Area of the Northwest Allantic Fisheries
Organisation®.

The CFCA has 1o adopt and implement a JDP to comply, at the request of the Commission,
with the Community's obligations in relation to the international Joint Inspection and
Surveillance Scheme adopted under tha NAFO Convention,

Assessment current situation

The JDP executed during 2008 has mainly focused on ensuring the presence of a Membar
State's fisheries patrol vessel In the NAFO Regulatory Area with Inspection teams from the
Member States concerned during 290 days. A training course for Community NAFO
inspectors was also organized.

The Member States are discharging their obligations with their own control means or through
the chartering of a fisheries patrol vessel organised by the CFCA. This year the level of
compliance at sea observed on the basis of the JDP activities has been fair.

A tender procedure for the charter of a fisheries inspection vessel for two consecutive years
has been faunched by the CFCA on behalf of some Member Stales to discharge thelr
obligations requiring the presence of a fisheries patrof vessel in the area. it is expected that
the process will be completed in due time to permit Member Stales to comply with their
responsibiiities in 2008,

The prasence of EU fishing vessels in the NAFO R.A. has been lower in 2008 than in 2007.
While In 2007 the number of EU fishing vessels operating in the NAFO R.A. at any one time
was more than 15 on 141 days, in 2008 (up to 9 September) more than 15 EU vessels have
been present in the area only on 21 days. The number of 16 vessels is Important, because it
is the number abave which Contracting Parties are obliged to deploy a fisheries patrof vessel
in the NAFO area.

This circumstance has to be considered by the Community when fixing the benchmarks
(days of a patrol vessel in the area) for the coming years, taking also into account that other
Contracling Parties deployed means in the area, and it exists the possibility to share
common inspeclion means active in the area.

The Technical Joint Deployment Group created by the JDP has not worked as such during
this year, in its function of technical direction of the control and inspection activities, including
the organization of the landing inspections with mixed teams. It is necessary to involve the
TJDG more effectively in the development of the JDP.

¢ OJ L 318, 5.12.2007, p. 1.
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Scope for improvement of the effectiveness

During 2009, the following actions are foreseen to achieve better and more cost-effeclive
inspection and control activities in the NAFO area:

The training for Community NAFO inspectors has to be maintained and reinforced through a
5-day course to be organised by the CFCA in January 2009.

Benchmarks for-the presence-of an. EU palrol vessel in-the. area should be discussed.and. . ..

fixed in advance, to permit Member States to plan the deployment of a fisheries patrol vessel
in the NAFO R.A.

Once the ICT operational platform is functioning, the CFCA will need to be provided with the
necessary data to develop a risk analysis process, which will permit to identify the best
strategy for inspection and control activities, and to update constantly this strategy.

The Technical Joint Deployment Group has to be more active in the adoption of a strategy
and the organisation of the control and inspection activities, including an increase or the
proportion of landings inspected by mixed teams for landing inspection.

CFCA coordinators will participate during the joint campaigns in the Coordination Centre, on
board of inspection platforms and ashore during 2008.

input

Desk officer: .1

CFCA coordinators. 3,

Controf means (FPVs, inspectors) of Member Stales to comply with the benchmark
established.

Budget: 1.500.000 (with NEAFC).

Activities by CFCA

Meetings of Steering Group.

Preparation and adoption of the JOPs for 2009 and 2010.

Signature charter and contracts with the Member Slates concerned.
Operation of the TJDG.

Monthly Progress reports produced by the TJDG.

Mission reports produced by the CFCA coordinators.

Training Seminars for Inspectors.

Communication references in CFCA Web site.

LN, R LN
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Quitput

[ENENY SR

Coordination of the activities of Member States inspection and control means during the
Mission in the NAFO RA and ashore.

Reports of Inspections, sightings and presumed infringement during the Missions in the
NAFQ RA and ashore.

Setting up and application of a reliable risk analysis process.

Deliver of inspector training.

_Follow-up of the control and inspection activities through the TJDG. |

Indicators

N>

Number of days of operation in the NAFO RA and ashore, compared with previous years
and with the JDP scheduls and in refation to the number of active EU fishing vessels in
the area.

Type and characteristics of the control and inspection means deployed in the area,
compared with previous years and with the JOP schedule.

Number of sightings, inspections and presumed infringements detected by the JDP
missions compared with previous years and in refation to the number of aclive EU fishing
vessels in the area,

Ratios for sightings-inspection-presurned infringements/per day of activity, compared with
previous missions in the NAFO RA and ashore.

Percentage of Greenland halibut, redfish and shrimp catches/landings controfled during
the missions in the NAFO RA and ashore, compared with total landings of these species
Number and quality of risk analysis produced compared with previous years.

Number of inspectors trained compared with previous Joint Campaigns.

Satisfaction questionnaire standards completed by participants In the Joint Campaigns
and the Training Seminar.

Qutcome

Uniform and effective application of the CFP rules and the NAFO Conservation Measures,
through the accomplishment of the objectives and benchmarks of the Joint inspection and
surveillance Scheme adopted under the NAFQO Convention.
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5.1.5 Bluefin tuna in Mediterranean and East Atlantic

Legal Basis

Art. 5(2) of Council Regulation (EC) No 768/2005 of 26 April 2005 establishing a Community
Fisheries Conirol Agency and amending Regulation (EEC) No 2847/93 establishing a controf
system appficable to the Common Fisheries Policy.

Council Regulation (EC) No 1559/2007 of 17 December 2007 establishing a multannual |

recovery plan for bluefin tuna in the Eastern Allantic and the Mediterranean and amending
Regulation (EC) No 520/2007",

Commission Decision (2008/323/EC) of 1 April 2008 establishing a Speacific Control and
Inspection Programme related to the recovery of bluefin tuna in the Eastern Atlantic and the
Mediterranean Sea’.

Tne CFCA has 10 contribute to the effestive and uniform implementalion of the recovery plan
for bluefin tuna, established at the Intemational Commission for the Conservation of the
Atlantic Tunas (ICCAT), and incorporated into Community law by Council Regulation (EC)
No 1559/2007.

All the authorities concerned will have to evaluate the control campaign of 2008, From the
CFCA point of view, the implementation of the JOP can be considered as a positive step
forward, but it has not been able to ensure a fully effective control and inspection of catches,
landings, iransfers and franshipment of bluefin tuna, especially in the Mediterranean area.
Misreporting and non-notified fransfers are wide spread in the bluefin tuna fishery.

Current situation

The joint control campaign of 2008 has been the first managed by the CFCA at this scale. it
has permitted the detection of a certain number of infringements, but there are some aspects
which must be improved in order fo be more effective in 2009.

Regarding the control means at the disposal of the campaign, the Member States concerned
dedicated a substantial amount of means both for controls at sea and on land (patrol vessels,
aircraft and inspectors), but despite of that there was an insufficient deployment of patrol
vessels in the Eastern Mediterranean, considering the increasing level of fishing activity in
the area. Two main reasons help to explain this situation: the absence of sufficient fong -
distance patrol vessels in some Member States, and insufficiencies as regards adequate
temporal and spatial planning of the inspection activities.

Concerning the human resources, generally speaking and even recognizing the efforts
deployed by the Member States and the CFCA, the training has not been sufficient, A lack of
uniform application of the rules of the CFP by the Member States has been detected. In
addition, some Member States could not deploy a sufficient number of inspectors in the
different areas. The presence of CFCA coordinators during the inspections next year is
needed to ensure coordination and effectiveness of the inspection activities.

T OJ L 340, 22.12.2007, p. 8.
DO L 110 0of 22.04.08
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The coordination of the control activities by the TJDG based in the CFCA premises has been
a very positive experience which should continue in the future, with the participation of
experts from the Member States concerned. It presents a number of advantages for the
planning of the activities as well as contributing to increasing the transparency and the
cooperation between the control authorities. The absence of national coordinators in the
TJDG from Malta, Greece and Cyprus Jeopardised the functioning of the coordination with
these Member States.

The absence of comprehensive data of the fishing activity in advance meant that the risk

~-analysls on which. the operational strategy. was .based. was not the best possible, causing .

some mismatches between the fishing activities and the presence of control means, mainly
at the beginning of the season.

Regarding the inspection activities as such, one point to be discussed in the very short term
is the possibllity to have more advanced technology to evaluate the quantities of bluefin tuna
held in a farm or in a cage. Existing technology must be explored in order to provide
appropriate inspection equipment to the Community inspectors.

Scope for improvement of effectivenass

As soon as the CFCA achieves adequate global capacity to analyse thoroughly all data,
coordination must be based on joint risk analysis. The experience obtained and data
compited on the activity during 2008 will be used to programme the control activities during
2009, notably in respect to areas, time and places to develop the inspaction. On the basis of
the priorities determined by the Commission to be implemented by the CFCA together with
the Member States concerned, the focus for next year will be determined in the JDP.

The use of a chartered vesse! in the peak period of the fishery with a large range of action
may be an option to permit the Member States not disposing of enough control means to
discharge their responsibiliies and to improve the level of inspection in the Eastern
Mediterranean aresa.

Significantly more training will be provided to Inspectors from all Member States concerned,
both in Community and ICCAT legislation and control and inspection methodologies applied
to the fishery, with the objective to achieve a uniform and effective application of the
Community rules.

CFCA coordinators will participate during the joint campaigns in the Coordination Centre, on
board of inspection platiorms and ashore during 2009.

The coordination of the pooled national means of inspection and surveiliance should be, as
this year, directed by the TJDG from the CFCA headquarters, with the participation of
National experts from all the Member States concerned.

Avallable technology should be tested to check more precisely the quantities of bluefin tuna
in the nets and in the cage.

tnput

Desk officer: 1.

CFCA coordinators: 3 + 7 SNE.

Controf means (FPVs, airplanes, inspectors) of Member States for 300 days/ year.
Budgel: 150.000 euros.
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CFCA Activities

NG G A LN

Meetings of the Steering Group.

Preparation and adoption of JDPs for 2009 and 2010,

(possibly) Signature charter and contracts with the Member States concerned.
Weekly Progress reports produced by the TJDG during the campaign.

—-Mission reports produced by the CFCA coordinators. . ...

Daily situation reports produced by the TJDG during the carripé'fg'h.' "
Training for Community Inspectors defivered.
Communication references in CFCA Web sile.

Qutput

-3

PR

Coordination of the activities of Member States inspection and conlrol means by the
TJIDG.

Reports of Inspections, sightings and presumed infringement during the campaign.
Setting up and application of a reliable risk analysis process.

Deliver of inspecior training.

Indicators

LNe O

Number of days of operation of the joint campaigns at sea and ashore, compared with
previous Joint Campaigns and with the JOP schedule.

Type and characteristics of the control and inspection means deployed in the areq,
compared with previous Joint Campaigns and with the JDP schedule.

Number of sightings, inspections and presumed infringements detected by the Joint
campaigns compared with previous Joint Campaigns. '

Ratios for sightings-inspection-presumed infringements/per day of activity, compared with
previous Joint Campaigns.

Percentage of BFT catches/transfersflandings controlled during the Joint Campaigns
compared with total BFT calches.

Number and quality of risk analysis produced compared with previous years.

Number of inspectors trained compared with previous Joint Campaigns.

Satisfaction questionnaire standards completed by participants in the Joint Campaigns
and the Training Seminar.

Qutcome

Uniform and effective application of the CFP rules and the ICCAT Conservation Measures,
through the accomplishment of the objectives and benchmarks of the Spevcific Control and
Inspection Programme related to the recovery of bluefin tuna in the Eastern Atlantic and the
Mediterranean Sea, and the ICCAT scheme of joint international inspection, specifically
compliance of the catch restrictions and the minimum landing sizes.
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5.1.6. Weastern Waters {West of Scotland and Irish Sea)

Lagal Basis

Art. 6(2) of Council Regufation (EC) No 768/2005 of 26 April 2005 establishing a Community

Fisheries Control Agency and amending Regulation (EEC) No 2847/93 establishing a control
system applicable to the Common Fisheries Policy.

Council Regulation (EC) No 423/2004 of 26 February 2004 establishing measures for th'é' ”

recovery of cod stocks.

Commission Decision (2008/620/EC) of 22 July 2008 establishing a specific control and
inspection programme related to the cod stocks in the Kaltegal, the North Sea, the
Skagerrak, the eastern Channel, the waters west of Scotland and the Irish Sea.

The CECA has to contribute to the effective and uniform implementation of the long term
management plan for cod In waters west of Scotland and Irish Sea, following the objectives
and benchmarks established in Commission Decision (2008/620/EC). A JOP covering the
cod fisheries in these areas is to be adopted for the first time during 2009,

The structure of the JOP will be the same in this initial step as the one of the JDP applied in
the North Sea and adjacent areas. Attention will be paid to ensure the compatibility of the
campaigns with those established in the areas, to avoid overlapping and to ensure a good
level of inspection activily in each of the campalgns foreseen.

The possibility will be considered, together with the JDPs of Norih Sea and Baltic Sea
regarding the more permanent functioning of the JDP controf and inspection activities. The
CFCA will invile Member States concemed to provide seconded national experts to the
CFCA.

Once the ICT operational platform is functioning, the CFCA will need to be provided with the
necessary data to develop a fisk analysis process that will permit to define the operative
section of the JDP. This analysis will permit to identify the best strategy for inspection and
control activities, and to update constantly this strategy, maximising the efficiency of the joint
operations.

Training will be provided to inspectors from all Member States concerned, regarding both
Community legislation and control and inspection methodologies applied to the fishery, with
the objective to achieve a uniform and effective application of the Community rules.

CFCA coordinators will participate during the joint campaigns in the Coordination Centre, on
board of inspection platiorms and ashore during 2009.

input

Desk officer: 1.

CFCA coordinator: 1 + T SNE.

Control means (FPVs, airplanes, inspectors} of Member States for 35 days/ year.
Budget: 50.000 suros.
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Activities

1. Meelings of the Steering Group.

2, Preparation and adoption of JDPs for 2009 and 2010.

3. Operation of the TJDG.

4. Monthly Progress reports produced by the TJDG.

6. Joint Campaign reports produced by the CFCA coordinators.

6. Daily situation reports produced by the Coordination Centre during the Joint Campaigns.

+-Zo-Training Seminars forIngpeclore, - i
8 Communication references in CFCA Web site.
Qutput

1. Coordination of the activities of Member States inspection and control means during the
Joint Campaigns.

2. Reports of Inspections, sighlings and presumed infringement during the Joint
Campaigns.

3. Setting up and application of a refiable risk analysis process.

4. Deliver of inspecior training.

5. Follow-up of the joint campaigns through the TJDG.

Indicators

1. Number of days of operation of the joint campaigns at sea and ashore, compared with
previous Joint Campaigns and with the JDP schedule.

2. Type and characteristics of the conirol and inspeclion means deployed in the area,
compared with previous Joint Campaigns and with the JDP schedule.

3. Number of sightings. inspections and presumed infringements detected by the Joint
campaigns compared with previous Joint Campaigns.

4. Ratios for sightings-inspection-presumed infringements/per day of activity, compared with
previous Joint Campaigns.

5, Percentage of cod cafchesflandings controfled during the Joint Campaigns compared
with total cod landings.

6. Percentage of cod calchesflandings controfled during each Joint Campaign compared
with total cod landings during the campaign.

7. Number and quality of risk analysis produced compared with previous years.

8. Number of inspectors trained compared with previous Joint Campaigns.

9. Satisfaction questionnaire standards completed by participants in the Joint Campaigns

and the Training Seminar.

Outcome

Uniform and effective application of the CFP rules, through the accomplishment of the
objectives and benchmarks of the Specific Control and Inspection Programme for the cod
fisheries in the waters west of Scotland and the Irish Sea.
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5.1.7. NEAFC
Legal Basis

Art. 5 (2) of Council Regulation (EC) No 768/2005 of 26 April 2005 establishing a Cormmunity
Fisheries Control Agency and amending Reguiation (EEC) No 2847/93 establishing a contro!
system applicable to the Common Fisheries Policy.

Art. 11 of Council Regulation (EC} No 2791/1999 laying down certain confrol measures

applicable-to-the -area covered. by the Convention on fulure multilateral cooperation.inthe | ... ...

north-east Atlantic fisheries®.

The CFCA has been requested by the Commission to coordinate control and inspection
activities by Member States on the basis of the Scheme of Control and Enforcement of
NEAFC. The CFCA will adopt and implement a new JDP for 2009 to ensure the fulfiiment of
Community obligations under the NEAFC Convention.

During 2009, The JDP will follow the current scheme applied by the Comimission, ensuring
the presence of a Member State's fisheries patrol vessel during the main periods of activity of
the Community fleet in the NEAFC Regulatory Area,

A tender procedure for the charter of a fisheries inspection vessel for two consecutive years
has been launched by the CFCA on behalf of some Member States, fo discharge, i
appropriate, their obligations to provide a fisheries inspection vessel in the area.

The TJDG created by the JDP will assume the technical direction of the control and
inspection activities, including the organizatlon of the landing inspections with mixed teams,

The training for Community inspectors in NEAFC will be accomplished by a 5-days course to
be organised by the CFCA.

Once the ICT operational platform is functioning, the CFCA will need to be provided with the
necessary data to develop a risk analysis process, which will permit to identify the best
strategy for inspection and control activities, and to update constantly this strategy.

CFCA coordinators may participate during the joint campaigns on board of inspection
platforms and ashore during 2009,

Input

Desk officer. 1,

CFCA coordinafors: 3.

Control means (FPVs, airplanes, inspectors) of Member Slales for the days to comply with
the benchmark established.

Budget: 1.500.000 euros (with NAFQ.}

*OJ L 337, 30.12.1999, p. 1.
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Activities by the GFCA

NGO AN

Steering Group mestings.

Preparation and adoption of JDPs for 2009 and 2010.

(possibly} Signature charter and coniracts with the Member States concerned.
Monthly Progress reports produced by the TJDG.

Campaign reports produced by the CFCA coordinators.

Weekly situation reports produced by the CFCA during the campaign.

- Training-Seminars for Community inspectors...... ...

FECIEIINT,

Communication references in CFCA Web sife,

Output

AL

Coordination of the activities of Member States inspection and control means during the
Mission in the NEAFC RA and ashore.

Reports of Inspections, sightings and presumed infringement during the Missions in the
NEAFC RA and ashore.

Setting up and application of a reliable risk anelysis process.

Deliver of inspecter training.

Follow-up of the controt and inspection activities through the TJDG.

Indicators

N

o

QNe

Number of days of operation in the NEAFC RA and ashore, compared with previous
years and with the JOP schedule.

Type and characteristics of the control and inspection means deployed in the area,
compared with previous years and with the JOP schedule.

Number of sightings, inspections and presumed infringements detected by the JOP
missions compared with previous years.

Ratios for sightings-inspection-presumed infringements/per day of activity, compared with
previous missions in the NEAFC RA and ashore.

Percentage of regulated species calchesfandings controlled during the missions in the
NEAFC RA and ashore, compared with total landings of these species.

Number and quality of risk analysis produced compared with previous years.

Number of inspectors trained compared with previous Joint Campaigns.

Satisfaction questionnaire standards completed by participants in the Joint Campaigns
and the Training Seminar.

Qutcome

Uniform and effective application of the CFP rules and the NEAFC Conservation Measures,
through the accomplishment of the objectives and benchmarks of the scheme of conlrol and
enforcement adopted under the NEAFC Converttion.
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5.1.8. lliegal, unreported and unregulated fisheries

Legal Basis

Art. 5 (2) of Council Regulation (EC) No 768/2005 of 26 April 2005 establishing a Community

e 1 s A PAA

system applicable to the Common Fisheries Policy.

Council Regulation, establishing a Community system to prevent, deter and eliminate illegal,
unreported and unregulated fishing™®.

‘Fisheries Control Agency and amehding Reguiation (EEC) No 2847/93 estabiishing & goiirol |~

The CFCA has to assist the Commission and the Member States In the fight against the IUU
fisheries. The recent political agreement on the Council Regutation establishing a Community
system 1o prevent, deter and eliminate iilegal, unreported and unregulated fishing implies that
the Community system will have to be ready to be applied from January 2010, including the
tasks which may be assigned to the CFCA under the Regulation.

It implies for the CFCA the need to prepare the internal structure and the tools required by
the Agency's staff to take over the tasks that the Commission will decide to transfer under the
Regulation.

Training will be cruciaf in the correct functioning of the whole system, not only for Community
inspectors and Member States' staff, but also for Third Countries' Authorities, inter alla, to
permit the latter to be prepared for the accomplishment of the obligations imposed by the
new Community legistation when exporting their products to the Community.

The CFCA has the objective to work during 2009 to prepare its structure for developing the
tasks assighed to the CFCA by the new Council Reguiation in this respact. In this exercise,
the support of the Commission and the Member States will be essential. There are different
initiatives that will be developed jointly with the Commission:

« In order to ensure the correct implementation of the different obligations coming from
the Councii Regulation, two Seminars will be organised in Vigo for the Member
States. Training supports will be prepared jointly with the Commission in accordance
with the areas covered by the Regulation.

+ FElaborate the scope of aclivities and measures that the Commission may assign to
the CFCA.

» Development of a training Programme for the relevant Member State authorities in
coordination with the Commission.

« Development of training courses for officials of Third Countries, if it is so requested
by the Commission, '

Considering that this task is new for the Agency, the establishment of outcome and
performance indicators will take place at a later stage.

Input

| Desk Officer: 1. 1

% publication pending
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1 SNE.

Budget: 50.000 euros,

Activities

Scope of CFCA activities for 2010 determined by 15 December 2008.
Monthly Progress reports produced by the CFCA.
Conclusions documents for the Seminars held.

Training-for Communily Inspeclars defivered.

Communication references in CFCA Web site.

[CRENERY TN

Cuiput

implementation of the tasks assigned by the Commission.

Setlting up reliable systems and tools to manage the activities to be carried out.
Reinforcement of the inspectors fraining.

Inferim training plan for the period 2009-2010.

Woloho

5.1.9. Consolidation of JDPs

l.egal Basis

Arts. 8 to 17 (Chapter llf} of Council Regulation (EC) No 768/2005 of 26 April 2008
establishing a Community Fisheries Control Agency and amending Regulation (EEC) No
2847/93 establishing a control system applicable to the Common Fisheries FPoficy.

The JDPs, as the main tool of the CFCA, have to be organised in the best possible way, and
have to respond to the different requests from stakeholders. The JDPs have each been
organised following non-homogeneous criterta, taking into consideration the differences that
exist between the different regions/iishertes.

Notwithstanding, the fwo years experience of the funclioning of the JDPs allow the
discussion of some aspects which can be improved through the integration of some of the
good practices observed to be as effective as possible, especially regarding the functioning
of the Steering Group, the Technical Joint Deployment Group and the status and
composition of the coordination centre.

Another important parameter for the correct functioning of the JDPs Is the existence of
common methodologies and procedures for the inspection services, which is very Important
in the case of Joint teams of inspectors. Collaboration of the CFCA staff in the work fo be
done regarding this aspect during the process of the redrafting of the Control Regulation wili
be ensured.

The work in this respect will be organised through:

» The discussion for improvernent of the JDPs' structures as well as the number and
the scope of JDPs taking into account the best practices and experiences cumulated

30(46)



after two years of functioning. A Seminar will be organised with participation of all the
Member States to develop a critical examination of the different JDOPs executed, and
to establish guidelines to be followed during the adoption procedure for the 2010
JDPs. The role of the Steering Group and the Technical Joint Deployment Group
should be equivalent in the different JDPs.

« Assistance in the framework of the new Control Regulation {methodologies and
inspection procedures), which will be followed during the implementation of the JDPs.
Three Seminars will be convened to discuss the methodologies and common
~INSPECHON ProcedURSs. - - o

« A Seminar will be organised to discuss best practices in control with experts from the
Member States. This discussion will be focused on researching the application of best
practices for all Member States. ltems to be discussed are methodologies, risk
analysis, systems of audit and evaluation, sampling methodologies, efc.

Considering that this task is new for the Agency, the eslablishment of outcome and
performance indicators will be produced at a later stage.

Input
Desk officer: 1.
Budget: pim.
Activities
1. Preparation of guidelines to be followed during the adoption procedure for the 2010

ENFRY

JDPs,

Preparations of the 5§ Seminars.

Communication references in CFCA Web site.

Assistance in the framework of preparation of common methodologies and inspection
procedures.

OQutput

2,
3.

The improvement of the JDP structure taking into account the best practices and
experiences accurnulated after two years of functioning.

The reinforcement of the role of the Steering Group and the Technical Joint Deployment
Group.

Improvement in the methodologies and inspection procedures followed during the
implementation of the JDPs.

Best practices adopted by Member States in their contro! and inspection syslems,

52

._Capacity Building

5.2.1. Mission statement

“To promote the highest fevel of expertise, best quality of data and {o organize knowledge
transfer and to promote best practices.”

31{46)



As Member States are responsible for the application of the rules of the CFP, the designation
of their competent authorities for control, inspection and surveillance and the provision of
means to these authorities, it is the CFCA's objective to render assistance to the national
services concerned regarding the development of future capacities to enhance effectiveness
and efficiency of contro, ingpection and surveillance of fishing activities.

In close cooperation with the Commission, the CFCA will develop its plans and methods with
a view to contribute to a level playing field at the Community level.

-1 accordance with their traditions, Member. States_have designated as their competent

authorities specialised services dedicated to fisheries, or coastguards, or other multi purpose
organisations. Some of these services have access to substantial means whilst others have
only Nimited means. At the level of the Community many national services are therefore
involved in control, inspection and surveillance under the CFP. Although natlonal staff is
generally very professional, the capacities and qualities for carrying out their mission are very
diverse,

Agalinst this background, it is the aim of the CFCA that capacities are built in terms of
harmonisation which can soon be considered as an important added value with measurable
outputs for the relevant national services concerned when carrying out joint operations. The
CFCA will contribute to a Community culture of fisherles control, inspection and surveillance,

It is the intention of the CFCA to develop and manage capacities by raising a core
instrument: @ monitoring centre for assessment {(MCA) of inspection and control
methodologies (see point 5.2.2.). Such a centre will develop methods and tools {o measure
effectiveness and efficiency of both impact methods and quality of dala exchanged.

Assessment should result in recommendations and guidelines 1o be validated by the group of
users, mainly the representatives of national administrations and the Commission, who will
communicate via a dedicated network (group of focal points).

It is @ first priority for the CFCA to establish a clear and efficient working method for ensuring

that the activities of the operational coordination and of the monitoring centre for assessment
{MCA) are properly coordinated.

5.2.2. Monitoring Centre for Assessment (MCA}

The core tasks of the MCA will consist of consolidating the evaluation report of the desks in
charge of operational coordination, providing the management with a professional analysis
and issuing guldelines, taking into account input from the Data Monitoring Centre (DMC) (see
point 5.2.3.) and the centre for development of methodologies and inspection methods {see
point 5.2.4.).

Once guidelines have heen validated by the network of focal points, the recommendations

will then be included in the JDPs and the evaluation will then initiate a new cycle for the
MCA,

Input

Budget: 50.000 Euros.
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QOutcome

To conduct an assessment of methodologies and quality of inspections and define standards
to be implemented.

Activities

1. To develop procedures for the collection of dala to be provided by the competent| =

departments of the Agency.

2. To provide assistance fo the management of the CFCA for the validation of guidelines
and recommendations.

3. To issue guidelines in & comprehensive and structured way with a view to facilitating
validation and implementation.

4. To develop a first sef of standards identified as priorities for improvement.

Expected results

Manual of procedures for internal use.
Interim and final reports on a biannual basis.
List of recommendations for future JOPs.

W3

5.2.3. Data Monitoring Centre (DMC)

The main tasks of the DMC will consist of establishing protocols for data access and
exchange and to set up facilities which prove to be necessary for the communication with
focal points in the Member States and with staff of the CFCA in operations.

The DMC will implement the technical solutlons once validated and ensure that tools are in
place for facilitating communication, mainly via web solutions,

input

Budget: 200.000 Euros.

Qutcome

To provide technical solutions in accordance with security and international standards for
data access and collection and exchange with users of the Agency's networks.
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Activities

1. To analyze the existing struclures and solutions used by national services and propose
operational solutions for pooling of data. '
2. ;o upgrade existing protocols in relation to the general and specific objectives of the
gency.
3. To liailse with the Compmission services in charge of dala coflection and analysis (DG
MARE, JRC).
- To develop refevant reporting tools for the presentation and.use of data.. .

:‘_5

Expected results

Mapping of curront situation in the Member Stales.

Action plan for the definition of protocols and minimum standards.

Equipping users of the CFCA and of the Commission, where appropriate, with refevant
tools for access visualization and reporting.

Manthly progress report.

Wk

>

5.2 4. Centre for Training and Development (CET)

The Training Centre will be in charge of the management of training programmes selected by
the CFCA upon proposals of the Member States.

The tasks will include the definition of the Programmes, including the assessment
questionnaires and contracting of the facilities, experts and teachers; organization of the
practical arrangements and follow-up of which the CECA wili be the organiser.

The Training Centre will also be at the disposal of other departments of the CFCA for
organising conferences and workshops which are part of the work programmes.

The Training Centre will clearly cooperate with the Commission in finalising guidelines for
control, inspection and surveillance which will serve as a basis for ihe development of
curricula for training of Community inspectors. At the request of the Commission it will ensufe
the organisation of seminars, workshops and training sessions including those for officials
from fthird parties.

Input

Budget: 80.000 Euros
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Qutcome

To develop a Common Core Curriculum (CCC) to be implemented by the Member States
and coordinate training activities aiming at a unified application of rules and mathods for
inspection and conltrof.

_Activites

1. To analyse the existing training programmes in the Member States and propose a plan
for filling gaps.

2 To establish a multiannual plan taking into account requests and proposals of the
Commission and the Member States and resources available.

3. To organize 3 workshops of 2 weeks each fo which national trainers will be invited for the
elaboration of curricula for training.

4. To organize 3 training sessions of 2 weeks each for senior inspectors involved in training
of newly-recruited inspectors.

5. Seminars and workshops requested by the Commission.

Expected results

Mapping reports of existing initiatives in the Member States.
Training curriciifa.

Training of 60 senior Community inspectors.

Annual training report.

Ao

5.2.5. Monitoring Centre for pooled capacities (MCPC)

The MCPGC will provide the Community and Member States with a capacity to manage joint
measures both for organizing pooling of capabilities and for assisting Member States with
technical equipment and expertise provided under contractual arrangements. Services to be
provided by the CFCA will be strictly limited to priorities listed in the work programmes and in
particular, for meeting requirements and requests from the Member States and the
Commission.

The services will include the preparation and monitoring of contractual arrangements, In
accordance with the financial and procurement regulations and rules applicable.

Developed expertise in the field of procurement may of course be put at the disposal of other
departments of the Agency, for sound management purpose.

input

| Budget: 10.000 Euros.
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Qutcome

To strengthen the capabilities of the Community and Member States to manage joint
operations under a predefined framework.

Activities

1. To set up a deployment plen of expertise and capabilities for the enforcement of plans
put under the responsibility of the CFCA at the request of the Commission or several
Member Stales.

2. To develop a multiannual inventory for the availabiiity of technical assets and logistical
support to be provided by Member States for joint operaltions.

3 To elaborate an overview of the unit costs of the deployment of means and control
arrangement including for services rendered by the CFCA (Art.6 of Regulation (EC) No
768/2005).

4, To set up procedures for utifisation and transfer of capacities befween Member States for
a specific purpose and a fimited period of time.

5. To prepare an inventory of capacities Member States are willing to make available {o
another Member State upon request.

Expected resuits

Contracts for chartering vessels.

Regular reports to the Administrative Board and the budgetary authority on the use of
external budget resources.

Proposal for a global muitiannual inventory for the availability of poofed resources for joint
operations.

Regular updates of the Community list of national means of control, Inspection and
survefllance.

B W o

{

5.2 6. Networks (FISHNET)

The way the CFCA will communicate with its clients needs fo be properly organized, In order
to profit from the full benefit of the most recent technologles.

FISHNET is to be designed as a mesting point of institutions and administrations with the
Agency. In addition, the Administrative and Advisory Boards will find a portal for their
dialogue with the CFCA and its developments.

It is the aim of CFCA fo speed up the communication with its “clients” by offering a platform
{o be used for a multiple purpose, such as;

+ the automatic exchange of data on fishing activities and inspection and surveillance
activities between national and Commission services and the CFCA |

+ the exchange of information with the Commission, Member States and members of
the Administrative and Advisory Boards.
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e the communication with stakeholders and al! entities interested In the work of the
Agency.

It is also the alm of the CFGA to ensure transparency and to facllitate secured data exchange
in its field of competence.

FISHNET is to be designed as an integrated tool and unique platform for the dialogue with
the Agency.

- The OFCA-will set up with the Member States a.network of focal noints to ensure ..

proper coordination.

- The CECA will offer the Administrative Board and the Commission access to its
Intranet and internal reports on progress made,

. The CFCA intends to use FISHNET as an "active” and “dynamic” net for the
exchange of information on training, research, and pooled resources with
selective access to correspondents.

- The CFCA will use FISHNET for the exchange of data with national inspection
bodies, including for the validation of inspection reports in which the CFCA wiil
participate,

- The CFCA will set up with the Commission and the Member States the facllities
for remote meetings.

Input

Budget: 50.000 Euros. 1

Qutcome

To ensure transparency and trust in the exchange of information with actors and refevant
interested parties in the control of fisheries.

Actlvities

To set up a unique web platform for the external communication of the Agency.

To set up the facilities for remote meetings.

To invite Member States to designate national focal points to coordinate the

communication with the Agency.

To organize the platform for the management of activities and projects under the

Agency's responsibiiity.

5. To provide "clients” with customized services via the platform on progress made in the
deployment of aclivities.

6. To acquire hardware and software for implementation.

P e

R
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Expected results

SR e

o ¢

A new and unique platform for web, intranet and exiranets.

A network to be used by institutions and administralions.

Video conferences and remotle coordination meelings.

A validation tool for the procedures relating to the JDPs, training and research
programmes, and for future events.

Quarterly progress reports for the Administrative Board,

- A-secured- onvironment complying with regulations and rules on securily, confidentiality

and data protection.

kk%E
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Annex 1

Support Activities

In order to ensure the operation of the CFCA and the implementation of its operational
activities, the Secretariat General and the Unit Resources have to develop thelr activities. In
this Annex, the priorities for activities in support of the operation and the implementation of
the Annual Work Programme are listed.

Mission statement: “To contribute to the general objectives of the CFCA and to ensure cost

sffectiveness and service orientation”

Like any EU decentralized body, the CFCA has to ensure a proper coordination of its
operations and a sound management of resources avaitable to maintain a high level of
efficiency and effectiveness.

With the establishment of the CFCA at its seat in Vigo, the CFCA has to optimize its support
services and develop its stand alone systems 1o be able to implement its plans. Without the
possibliity to share facililies with other Institutions, the CFCA has to adapt and develop its
internal organization in the most efficient way.

Management of plans and resources is then a key issue for enabling the CFCA to meet
legitimate expectations and to deliver according to its mandate.

Year 2009 iz the first exercise in Vigo where special efforts will have to be made to
strengthen the internal coordination and consolidate the internal procedures.

To achieve this objective, the CFCA will introduce the necessary adapiations to its
organization chart (see Annex 2).

1. General coordination

As a hew aclor in the field of the Common Fisheries Policy, the CFCA will take care to
maintain a close coffaboration with the Commission. The CFCA 1s promoting European
values such as a cuiture of compliance on the levet of the stakeholders and a culture of
control and enforcement on the level of ail services involved in the exercise of these tasks.

Modus operandl should then be properly coordinated to strengthen the operational impact of
activities. To this end, the CFCA wiil propose a Memorandum of Understanding with the
Commission where operational and administrative procedures can be agreed and
implemented at the safisfaction of both parties.

For ensuring the best use of its limited resources, the CFCA will focus in 2009 on a limited
number of priorities with the objective of consolidating its Internal organization in strict
accordance with the operational priorities.

The CFCA will develop a dialogue with external organizations active in its field of
competence such as the RACs. Therefore, speclal attention will be paid to the contribution of
the Advisory Board, for ensuring that the CFCA will have at its disposal a clear overview on
current and futures challenges.
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The CFCA will maintain and develop its internal legal advice capacity in order 1o provide the
Agency's management with sound legal advice, especially for the alignment of the CFCA
decisions and activities to the relevant regulations and rules applicable: this wilt include the
legistation in the field of fisherles, and as weli the provisions which are listed In the mandate
of the CFCA {Staff and Financial Regulation, Data protection and transparency,...).

In accordance with Art. 22 of Regulation (EC) No 768/2005, the CFCA is required to provide
translations of its decisions applicable to Member States concerned. Within the limits of ihe
budget reserved for transtations, the CFCA will programme the franslation of its decisions
“applicable to Member States. Priority will be given to the translation in all languages
concerned of JDPs and notably the JDPs relating to bluefin tuna, North Sea and Westemn
Waters cod.

To ensure that objectives of sound planning and implementation of activities and budget are
met, the GFCA will maintain and upgrade the function of internai audit and develop a quality
management strategy in 2009.

The purpose is to develop in the CFCA a culture of continuous improvement in the overall
performance with a permanent assessment process of effeciiveness.

The expected outcome is of course issuing and implementing recommendations on
management processes and internal controf systems.

The CECA intends to benefit of expertise already developed by other Et Agencies and of the
conclusions of visits of the Court of Auditors and the Infernal Audit Service at ihe
Commission. The CFCA will concenirate on 2 priorities: the implementation of the internal
audit plan (1% semester) and the definition of the quality management plan (2™ semester of
year 2009).

2. Communication and transparency

The Communication policy warrants that the Agency's mission and work are weli known, and
that the communication objectives are supporting the Agency's overall operational objectives.
The CFCA should not only provide useful and quality information on its activities but as well
entall interaction with the various stakeholders and manage the information flow within the
CFCA iiself.

The primary objective is to raise awareness on the activities of the Agency. For this
purpose, the CFCA will use a fimited number of vectors, with special efforts for
internet communication, since it is the primary and most visible tool stakeholders and
general public use to make first contact with the Agency, to exchange information,
and provide content, and focus on a limited number of events and releases. In fact,
the CFCA will strive to communicate pro-actively and to effectively respond queries
and interviews requests by the media.

lts main tools are internet, media kit, printed and promotional material, events and
conferences/seminars, parinership

The foliowing activities by target audiences are programmed for 2009
+ Slakehoiders

The CFCA especially targets the fishing sector since it Is them who carry out the fishing
activities. The CFCA envisages holding direct communication with the fishing industry and
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other interested groups adapting its communication activities to local concerns. This will be
done trough the participation of stakeholders in structures set up for this purpose, the
Reglonal Advisory Councils and the Advisory Board. RACs play an important role as a
partner/multiplier channel of information to fisheries organisations and companies.

Activities

1. Presentations of CFCA’s work and migsion

2. Organisation of specific conferences/evenis between the RACs and the CFCA promoting
a culture of compliance and exploring ways of cooperation.

» General public

The CFCA will provide European citizens with the information and knowledge they need on
its field of activity.

Activities

Developing a CFCA website

Developing a CFCA e-newsletter with periodical recurrence

Participation at the World Fishing Exhibition in Vigo

Participation at the Seafood Exhibition in Brussels

Taking part in CFP Communication related events

Organisation of seminars and press tips on specific fisheries in partnership with different
Member States, RACs andor the European Commission for EU key Journalists
Developing visual and graphic guidelines for the CFCA

Developing the necessary printed and promotional malerial.

DO oo

o™

s Local Audience

The population of the host country of the CFCA requires extra atlontlon in its Communication
Strategy. It comprises its stakeholders, authorities (Spanish, Galician and of the city of Vigo)
and public,
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Activities

1. Organisation of a ‘European Day' on the 9" of May as an Open Doors, information
sessions and presence of Fisheries Inspection Vessels

Eurcpean figures

Organisation of a conlest for young artists with & reception on the award

Participation in activities organised by the Commission Representation Office in Madrid
Welcoming of visitors groups to the CFCA building

Seminar for local industry and establishment of cooperation channels.

SonL N

¢ [nstitutional actors

The CECA should keep EU institutions, Member Stales governments and international
organisations abreast of the progress of its work as these are the most influential bodies that
work in fields similar to CFCA.

Activities

Prasentations of CFCA's work and mission.

The Communication strategy of the CFCA should pursue the following outcome:
« Raise awareness on what the CFCA does among the different fargets
+ Build the CFCA image as a reliable partner and an attractive place o work
« Generate trust and credibility as an EU well-qualified technical body

3. Resources

3. 1 Administration

Year 2009 is obviously a consolidation exercise for the Administrative Services of the
Agency.,

The objectives will be met with a full availability of capacities in house, and with external
support when it will prove to be necessary for the Implementation of operations in the
Agency.

The service culture and the assessment of procedures and applications in place will facilitate
and speed up decision making and implementation.

Based on a benchmarking exercise of adminisirative solutions in other EU Agencies, the
CFCA should benefit of best practice and, in a number of cases, of applications already
avallable, when cost efficiency and timelines are addressed.

Priority will be given to applications inherited from the Commission services which already
proved that they cannot be deployed in the fight of limited resources of the Agency.
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3.2 Finance and procurement.

The objective will remain to promote sound financial management and to improve the service
offered to the management team and operational depariments in the field of budget and
procurement,

The CFCA wil have in 2009 to focus on the following priorities for finance.

. To adapt its internal circuits and methods.
. To.deploy an ambitious training plan for staff involved..

. To put in place the necessary adaptations for applications and tasks in place, in-

particular for reporting.

Special efforts will be dedicated to reduce delays for processing financlat files, and
streamlining procedures.

A close cooperation will be developed between the support services and the operational
ones, in particular in the Capacity building Unit.

All the necessary adaplations shall be validated after deep consideration of reports from the
Court of Auditors and internal auditors. '

The adaptations of the internal organization, in particutar by amending job descriptions of
staff involved will take place accordingly and without delay.

3.3 Staff policy:

The objective will remain of providing the CFCA with highly competent and motlvated staff
and ensure full compliance with the EU Regulations and rules applicable.

Priorities for 2009 have been identified as the following:

. To speed up recruitment plans and processes in order that the CFCA will have its fult
capacity for operating by the end of 2008.

. To consolidate the implementing rules still missing with ensuring full information to staff on
rights and obligations.

. To implement the performance appraisal and career development systemns with the lime set
limits.

. To infroduce the necessary adapiations to the tools and appiications with a view of
increasing efficiency and transparency.

. To provide staff with training facilities in accordance with the training plan in the Agengy.

The HR depariment will take care that the necessary resources are made available, in
particular when externat services are needed, for achieving the above mentioned geals.

3.4. ICT and facllities

In its seat in Vigo, the CFCA has o ensure an efficient management of infrastructure
{equipment, office space, meetings), with providing security and integrity for the staff and
visitors, Installations and communication systems,

Operating in full autonomy in its premises, the CFCA has identified that corporate services
should focus in 2009 on the following priorities.

. To provide staff and visitors with the best warking conditions with maintaining awareness on

security and safely issuss.
. To upgrade and implement a business continuity plan.
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. To upgrade the ICT infrastructure (ICT platform) and the sot of business applications with a
view to streaming and to develop the corporate services making them more effective.

. To perform regular ICT Risk management analysis, with a view to identify and implement
the necessary automated controls to be put in place.

. To improve with cost effectiveness of external services provided to the CFCA

. Adopiion of an internal communication ptan and to develop the Infrane! of the CFCA as a
tool.

. To perform regular security risk management analysis and review security measures,

To be able to meet expectations, the corporate services will conduct an evaluation of ways

for improvement, with a clear identification of externalization factors in a midterm
perspective.
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Annex 2

Resources of the CFCA for the year 2009

1 - BUDGET
e o] B et DOOG . .ppR32sne. . T % varation..| ..
Title | Staff Expendiiure” : 4.473.000,00 4,100.000,00 -8%
Titie !l Administrative Expenditure 1.627.000,00 1.450.000,00 -11%
Title Nl . 'ODeraiio'n:af.-E‘Xpendiﬁ_ure 2.400.000,00 2.550.000,0Q +6%
TOTAL: - - ~© 77 8.500.000,00 8,100.000,00 . 1 5%
Estimation % ~ Estimation %
PDB 2009 2010 variation | - 2011 variation
“Title 1 | Staff Expenditure 4.100.000,00 | 4.400.000,00 +7% 4.650.000,00 +6%
| Administrative
.,Title-il Expenditure 1.450.000,00 | 850.000,00 -35% 1.000.000,00 +5%
o Operational
Title 1Yl | Expendifure . | 2,660.000,00 | 2.850.000,00 | +12% |2.950.00000] +3%
TOTAL - |:8:400,000,00 | 8.200.000,00 +1% | 8.600:000,00 1 +5%
Own Revenues _ 1.250.000,00 | 1.250.000,00 1.260.000,00 |
| EU Subsidy 6,850.000,00 | 6.950.000,00 | +1% 7.350.000,00 |  +6%
2 - STAFE

Temporary Agents

51

32.9
+ Administrators 11.6 21 +81 %
s Agsistants 21.3 30 +41 %
Contract Agents 9.9 6 -40%
Other external staff 6.8 6.2 -10%

(average number of staff for full year)
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Annex 3

CFCA.12/08

Executive Director

A
- Resources

Human resources

Budget- Finance

ICT

Facilities
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) FINAL BUDGET 2008
w2’ TITLE t - STAFF EXPENDITURE

“{ Budget:2008'| Budget 2009 |-% Differenco. | --

11 3.685,500,00] 3.520.000,00] = 1,83%

110 Offictals and Tempdrary Staff holding a
Staff holding a post provided for in the pest provided for In the establishment
establishment plan 3.038.000,60] 2.900.000,00 -4,54%!plan

1100 Salaries of Officials, permanent officials

Basic salaries 2.500.000.00F 2.440.000,00 -2, 40%{and temporary agenls,

1101 ’ This appropriation Is intended to cover the
: : household, dapendent child and education

allowances for officlals and temperary

Family allowances 200.000,00]  185.000,00 -7 ,50%{staff.

qiaezy | This , _
' expatriation and forelgn-rasidefice
Expatriation and forglgn-residence allowances 338,000,080,  275.000,00 -18 B4%!| allowancas for ferpotary staff,

111 |[Other Staff 450,000,060 460.000,00 2,22%

1110 This appropriation s intended to cover Ihe
remuneralion (Including overtime) and the
employer's share of social securily )
Local slaff 0,00{pm contributions for local staff.

1111
This appropriation is intended to cover the
reruneration {including overlime) and the
employar’s share of social security
Coniract staff 450.000,00]  250.000,00 -44,44%} contributions for Caontract Staff.

1112 This appropriation is Intended to cover the
remuneration {Including overtime) and the
employer's share of social security

Interim Staff 0,00 80.000.00 contributions for Interim staff.

1148 This appropriation Is Intended Yo cover the
cost of national officlals or other experls
on secondment or terporary assignments
to the Agency or called for short
Seconded national experis 0.00]  130.000,00 consullations.

Employer's social security contributions 47.500,00] 115.000,00 142,41%

1130 This appropriation is intended to cover the
amployers' contribution to the Insurance
Insurance against sickness 30.000,00 70.000,00 133,33%| against sickness,

1131 This appropriation is intended to cover the

' : employer's contribution to insurance
fasurance against accidents and occupational o : against accidents and occupational
disease 2.500,00 15.000,00 500,00%|diseass.

1132 This appropriation is intended to Insure

Insurance against unsmployment 15.000,00 30.000,00 100,00%staff against unemployment.

1133 This appropriation is intended to gover
payments by the Agency on behalf of
temporary staff In erder to constitute or
mainiain their pension rights in lheir
Constitution or maintenance of pension rights 0,00ipm country of origin.

1134 This appropriation is inlended to cover the
Contribution to the Community pension Agency's employer’s contribution fo the
scheme 0,00{pm Community pension scheme,

114 |Miscellansous allowances and grants 60.000,00 35,000,00 ~30,60%

1140
This appropriation is infended o cover:
— the childbirih grant,

— In the event of the death of an official,
payment of the deceased's full
remuneration until the end of the third
month after tha month in which the deafh
cccurred and the cost of transporting the

Childpirth and death allowances and granis 0,00 body to the official's place of origin.

13

This appropriation is intended to coverthe|



FINAL BUDGET 2009
TITLE I - 8TAFF EXPENDITURE

VRN

I BIHGEE2008]

[ BUdgeti2009

U Ditfaronce |

U g

RTTcommentsT T T T

Annual Travel expenses

50.000,00

35.000,00

-30,00%

This apprepriation is intended to cover the
flat-rate travel expenses for officlals and
temporary staff, their spouses and
dependents, from their place of origin.

1149

Other allowances and refunding

pr

Staff Regulations of Officials of tha
European Communities and in particular
Arlicle 88 thereof and Annex VI theralo,

116

Overlime

0,00

1160

Qvertime

pin

This appropriation is intended to cover flal-
rata payments or hourly-rate payments for

" |oveHinig Worked By officialy ASTYASTS T

and and local staff whom it has not been
possible fo compensate by free time under
the normal arrangements.

119

Salary weightings

0,00

18,000,00

#Divi0l

This appropriation is intended to cover
the cost of weightings applied o the
remuneration of officials and temporary
staff and to overtime payments.

1480

Salary waightings

10.000,00

This appropriation Is intended to cover the
cast of any adjustments to remunearations
approved by the Council during the
financial year.

Appropriations intended to cover any other,

JIAd ustments to remunerations

RECRUITMENFEXRENDITORE

345:000;00

=52,08%

adjustment to the remunerations.

Travel expenditure on staf recruitment 50.000,00 $00,00%
This appropriaticn is intended to cover the
expenditure of traveling of the candidates
attending Interviews and medical
Travel expenditure on staff recruilment 5.000,00 50.000,00 900,00%|examinations.
1201 Appropriation intended to cover expensas
for recruitment such as publication
Other recrultment expenses pm eXpenses.
{121 Expenditure on entering/leaving and
fransfer 715.000,00] 295.000,60 -58,74%
1210 )
This appropriation is intended lo cover all
lravel expenses of staff, including the
Travel expanses on entering/leaving and mambers of their famities, when taking up
fransfer 30.000,00 10.000,00 -66,67%jon duty or ending their contract.
i220
This appropriation is intended to cover the
installation aflowances for staff obliged to
change residence aflar laking up their
installation, resettlement and transfer appoiniment or when they definltively
allowances 350.000,60]  100.000,00 ~71,43%icease thelr duties and settle elsewhers,
1230
This appropriation is intended to cover the
instaltation allowances for staif obliged to
Removal expensas 335.000,00f  100.000,00 -70,16%[change resldence after taking bp on duty,
1240
This appropriation is intended to cover the
daily subsistence allowances due to staff
able to prove that they were obliged lo
change their place of residence after
Daily subsistence allowance 0,00 85.000,00 taking up thelir dutles {including transfar).
MISSIONS AND. DUEY TRAVEL: 2445.000,00] - 170.000,00} -+ =39,4%%]"
Missions and duty travel 145.000,00 70.000,00 -39,13%

213



FINAL BUDGET 2009
TITLE 1 - STAFF EXPENDITURE

“Brdget2008-Badget2009;

% Ditferoince |

T e Comments T

Mission expenses for Direcior and

This appropriation Is Intended to cover
expenditure on transport, the payment of
dally mission allowances and the ancillary
or exceptlonal expenses incurred by
established administrative staff in the
interests of the service, in accordance with
the provisions of the Staif Regulations of
Officials of the European-
Communitiss. This appropriation is also
intended to cover missions undertaken by

_ |natienal or International experls seconded {

io the Agency, as weli as oiner officials
coming from other European institution or
body {Commission, Cour of Audilors,

Management 1156.000,00 70.000,00 -39,13%{ cther agsncles, elc..)
1301 Mission expanses for Unit Resources pm ]
| SOGIOMEDICALESFRUCTURES S T35:008;00

140

Sociomedical siructure

~30.000.00]  15.000,00

14G0

Restaurants and canleens

0,00

This appropriation s intended to cover
costs related to the external firm running
the Agency's canteen as well as any
gquipment needed for the canteen.

1410

Medical service

30.0C0,001 15.000,60

-50,00%

Appropriations to cover costs related to
the medical services provided fo the
CFCA in relation to the medical
examinations {mandatory or oplional) lo
be conducted to the candidates of staff.

142

Language courses and other {raining

15.000,00 90.8060,00

§00,00%

14290

Language courses and other fralning

16.000,00 80.000,00

500,00%

Appropriations intended to cover the cost
of providing the staff with training and
language courses, including training
material needed for the preparation of the
courses.

143

Soclal Wolfare of Staff

pIm

30.000,00

1430

Social Welfare of Sialf

pm

30.000,60

Appropriations intended to cover the costs
of the social welfare activitios of its staff,
ineluding the Staff Committes

1440

Entertalnmant and representaucn

handicapped
A BT

This appropriation Is intended {o cover the
costs of specia) allowances for

7.500,00

300,00%

7.500,00!

300, 0C%

This appropriation is intended to cover
representalion expenses and
miseellangous costs of officlal receptions

Entertainment and representation expenses

33

49/@3%,

avanis




FINAL BUDGET 2009

TITLE lf - ADMINISTRATIVE EXPENDITURE

220

VABEERRCEERTY:

ﬁéfﬁ B COSTRA

Technical ingtailations and e?eclromc '

I HiLDINGSx EQUIPME NT —
RENTAL OF BUI DINGS A.ND R
ASSOCIATED COSTS . © 937.000,00
200 [Rentat of butldings and assoclated
aosty 5983.000,00 GO7.400,00 0,68%
2000
This appropriation is intended to cover the payment of reats
for buildings o parts of huildings or pars of buikings
Rent 6893,004,00 697.000,00] 0,58% occupled by the Agengy and ihe hiring of parking spaces.
201 [Insurance 10.000,G0) 6.000,00 -50,00%
This appropriation s Inlended to cover the insurance cosls
of the bulldings or paris of bulldings occupied by the
10.000,00| 5.000,00 -50,00%]Agency.
80,000,600 45.000,00{ -43,75% I
Water, gay, electricily and heating 80.000,00 45,000,008 -43,75%] This approgriafion is Intended to cover current expanditure.
203 |Cleaning and maintenance 74.000,00 35.000,00] -52,70%
2030 This appropriglion Is intsnded fo cover the cleaning and
. Cleanlng ahd maintenance 74.000,00 35,000,00 -52,70%] maintenance expendilure of the premises,
204 |Filling.out of premises 0,00 2,000,00 HOIVIO! .
2040 This appropriation is intended lo cover the filting-out of the
Fixtures and Fitlings 0,00 2,000,006, premises and repalrs In the building.
2056
Security and survelllance of bulldings 80.000,00 80.000,08 0,00%
2060
Tnis approptalion Is intendsd to cover miscellanecusy
oxpenditure on bulldings connecled with securily and
safety, in parevlar conteacts  governing  building]
survelliance, hire and replenlshment of extinguishers,
purchage and maintenance of fire-fighting equipment,
replacemant of squipment for ofiiclals acling as voluntary
Secudly and survellfance of buildings 80,000,090 65.000,00 -18,75%l firemen, cosls of carrying out siatutory ingpactions.
20561 This approprialion is inlended to cover expenditure on
buiidings not apeciatiy provided for in the other budgst tines
Cther Bullding Expenditure 16.000,00 in chaplar 20,
z1 INFORMATIONA AND COMUNICATION
o |TEONOLOGIES - " 1
2410 {CY 1656.000,00 100.000,00
2100 This appropriation is intended to cover lhe purchase of
leasing of ICF hardware, software, maintenancs, and
1CT Harchware and Sofware 75.000,00 50.000,00] -33,33%| varlous ICT consumables,
2104 This approptiation Is intended to cover expenditure en lhe
ICT External services 50 000,00 external operaling slalf and constitanciss

offlce equipment 45.000,00, ; 22, 22%:

2200 This appropriation Is intended to cover the purchase of

technical installations and electronic office equipmenl
Technleal and gloctronic office qulpment 8.000,00 10.006,00, 66,67%}including the maintenance and eonsumables,

22014 ‘The purchase of equipment and Instaltations under this ltem
is conditional upon the squipment and installations they)
replace being wrilten off, In accordance with normal

Replacsment 0,00[pm {procedure.
2202 This appropriation Is intended lo cover the hire of office and
technical equipment such as fax machines, photocoplers

Hire 39.000,80 25.000,00 -35,80%|and other technical inslalistions.

224 [Furniture 200.000,00 $0.000,00 -75,00%

22190 This appropriation is intended o cover the purchase and
Newr purchases 200.000,00 40.000,00 -80,00%:ihire of furniture and decoralive Hems.

2211 This approprialion Is Intended to cover the replacement of
Replacement pm pm furniture and decorative iems.

2213 This appropriation I3 Intended to cover the repair and
Maintenance, use and repalr pm 10.600,00 malntenance of furniture.

223 {Vehlcle hire 2.000,00 )

2230 “This approprialion is Inlended to cover the long-term hire
cost of an official vahicle and rental expenses for vehicles

Vehicle hire PM 2.000,00 to meet unforeseen needs,
225 [Documentation and library
expenditure 0,00 9,00 )
2250 This appropriation is intended lo cover the purchase of]
Library stocks, purchase of bogks 0,00{PM baoks, documenls and other publications.

2251 (Spectal library, documeniation and ‘This appropriation Is Intended 10 cover the acquisition of]

reproduction equipment 0.00{PM special equipment for librarlas.

2252 This appropealion Is intended !¢ cover the cost o
subscriptions to newspapers and perodicals In line withy tha

Subscriptions to newspapers and Agency's own heads, as well as the purchase of books,
period|cals 0.80[PM documents and other publications,

143




FINAL BUDGET 2009
THLE I - ADMINISTRATIVE EXPENDITURE

Xl Ty B0 0%
230 [Stationery and office supplles 5.000,00 26.900,00] 300,00%
2300 R This appropriation is intended to cover the purchase of]
Stationery and office supplies 5.000,00 20.,000,00; 300,009 stationary and office supplies.
232 [Flnancial charges 3.000,00 3.000,00 0,00%
2320 : This approprialion is intended fo cover bank charges and
the cost of connection lo the inter-bank telecommunication:
Bank charges 2.600,00 1.080,00 -50,00%{nebvark,
2321 This appropriation s intended to cover exchange ralg
losgas incurred by the Agency In the management of ilg
‘‘‘‘‘ et b e e e et e _ R R e oo e o.-Ibudgel In so far as such.losses eannot ba .offset againstl _____
Exchange rale [osses 1.000,00 1.800,00 0,00%{exchange rale gains.
2329 This appropriation covers financial charges not covered b
tem 2321, such as unforesean interest costs for Iarer
Other financial chargos 0,00 1.000,08 payments,
233 |Lagalexpenses 5.000,00
2330 This appropriation is intendad lo cover preliminary legal
Legal expanses pm 5.000,060 cosls and the services of lawyers or cther experts.
234 [Damages
2340
Thls appropriation is intended to cover damages and the
Damages - pm cost of seilling claims against the Agency {civil llabllity).
235 [Other administrative expenditure 32.000,00 16.600,00 -50,00%
23590 This appropdalion s inlended o cover comprehensive
Insurance, civil llabliity, thefl and compensation liability ©0f
Miscellaneous insurance 5.0099,00 10.000,00 100,00%| accounting officers and impresi administrators,
236 2 |Miscellaneous expenditure on Internal This apptopriation Is intended to cover costs connecled with)
meelings 2.000,60 4.000,00, 100,00%]the organisation of internal meetings.
236 3 |Departmental removats and assoclated This appropriation i3 intended lo cover the remova
handling 20.000,00pm expenses of the Agency's services,
2364
This appropriation is Intended to cover the costs associated
vith handling and reldeving documenlation located i
Archiving decuments 2.000,00{pm storage areas culslde the Agency and the storage costs.
2356 This appropriation 13 Inlended fo cover the purchase o
uniforms and equipmant for the staff {hat is not covered by
3,000,00 2.000,00 any of the budget lines under litle 3.

Uniforms and equipment for staff

G

15.000,00]

-33,33%

This appropriation is intended to cover expenditure on

EXAENDITURE ON FORNAGAND

260

experts meetings

110.000,00

Poslage and delivery charges 15,000,00, 156.000,00] . 0,00%|postal and delivery charges, Including parcels sent by post.
241 |[Telecommanications = "7 " BE.000,00] T '50.000,00, -9,09% T o B
2410 This apprepriation Is inlended to cover the cost of telephong
rentals and calls, fexes, videoconferences and data
| Telecommunication charges 50.0043,00 45.000,00 -10,00%[{ransmission.
2411 This apprepriation Is {nlended to cover the purchase of
Telecommunications equipment §.000,00

$,00%

telecommunications equipment

85.000,00

-22,73%

2500

Administrative Board Meetings

60.000,00

80.000.80

0.00%

This appropriafion is intended io cover the travel,
subsistence and other visiling expenses and the costs of
other formalitios incurred by expers of the Adminlstrative]
Board. i |3 also Intended to cover the costs connected wilh
the crganisation of these meelings in so far as they are no
defrayed by the existing infrastructure.

2601

Advisory Board Meetings

40.000,00]

15.006,00

62,50%

This approprialion is Inlended to cover the travel,
subsisterce and other visiting expenses and the costs off
oiher formalities incurred by experts of the Advisary Board
It is alse intended o cover the cosls connecled with the
crganisation of these meelings In so far as ey are noY
defrayed by the existing infrastructure.

2502

Other Mealings with Experls

10.000,00

10.000,00

This appropriation 1s Intended to cover the lravel
subsislence and other visiling expanses and the costs of]

0,00%

olher formaliies incurred by experts during other meetings.

23



FENAL BUDGET 2069
THLE I - ADMINISTRATIVE EXPENDITURE

280 Froelance Interpreters and conference
technlclans 0,00 5,000,00, .
2600 This appropriation is intended to cover the fees and kave!
expenses of freelance interpreters and  conference
Freslance Interpretess and conterence technlclans Including the relmbursement of services
{echaicians 5.000,00 provided by Commisslon interpeslars.
281 |Servicas of the Traaskalion Centra,
Luxembourg 50.000,00 €0.000,00 20,00%
26810 This appropriation is intended to cover expendilure on lhe
services of freelance or temporary translators and typing o]
o e e e e e Jother services and work sent for tanslafion and fyping o] ¢
Services of the Transiation Cenlre, the Translation Centre for the bodies of the Eurapean Union
Luxembourg 50.000,00 B0.000,00 20,00%[in Luxembourg,
262 |(Exiernal Services Commission 20.000,00] 30,000,800 50,00%
2620
This appropriation Is Intended 1o cover the fees Incurred by]
{he EU Gommission for administrative assistance provided
fo e Agency where no other budget line aaplias | forl
External Services Commission 20,000,08 30,000,00 50,00%]example, computerised salary management.
2683 |Exiernal Services Qj.i\er Bodies 9,00 44,040,00
2630 This appropriation s Intendad lo caver the fees and other|
axpanses Incurred by ithe EU bodies for administrative
Exlarnal Sarvices Other Bodies 40.000,00 H#OIVIOL assistance provided to the Agency.
267 [Other External Services 0,00
26710 This appropriation is intended to cover the fess and other]
expenses incurred by other parfies for administrative
Olher Exdernal Services om assisiance provideci fo the Agency.
5 GeneraUntorconanicalio: :
270 {Gererat information and
Communicalions 0,00 70.000,00 #DONI0] §
27060 This appropriation Is Intended to cover the expenses
incurred in the development and maintenance af the)
Web design and malntenance 30.9040.00 Internet site of the Agency.
2701 This appropration is Infended lo cover all lhe expenses
Incurred in other activities or services provided by lh
Agency lor the puspose of communicallon and genera
informalion to other partles. For example: special events,
Other a¢tivilies and services for corporate [dentity activiies, and other consuiting services
cammunicalicn purposes 40 008, GO wnh this purpose
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FINAL BUDGET 2009 TL
S — ESTABLISHMENTRLAN . .. . ...y ¥~

ESTABLISHMENT PLAN
OF THE COMMUNITY FISHERIES CONTROL AGENCY
positions/ 2007 2008 2009
Category Filed on authorised final budget
~andgrade. . . 31122007 . . L e
Permanent temporary permanent temporary ermanent temporary
AD16 : o
AD15
AD14 1 1 1
AD13 1 1
AD12 2 2 2 2
AD11 1 1
AD10 1 i
AD9 2 4 3 4
AD38 2 1 i
I AD7 1 1
AD6 1 1
AD5 [ 1 1
Total grade
AD 8 5 8 13
AST11 1
AST10 Pmiog| s 1 5
ASTYS B 3 3
ASTS : 1
AST7 8 8
AST6 2 3
ASTS 2 3
AST4
AST3
AST2 3 3
AST1 &=
Total grade
AST 2 23 2 26
Total AD +
AST 10 28 10 39 10 45
GRAND
TOTAL 38 49 55







